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X03ANCTBY Ha nepuog nocae 2015 roga
BcTaBKa 1.6.1: NMpumepbl pe3y/ibTaToB 31€KTPOHHOIO CeJ/IbCKOro X03AMCTBa

BcTaBka 1.6.3: lNpumep cueHapua

BctaBka 2.4.2: HauMoHanbHbIM NAaH AeicTBUi

CnuncoK NpunoXxeHun

MpunoxeHune B.1: “CoeanHum Kk 2020 roay”: FnobanbHble uenun n Llenesblie nokasatenm
(ncTouHmk: MC3)

MpunoxeHune 1.1.1: Npegnaraemas CTPYKTYpa HaLMOHabHON KOHLUEeNumm
3NEKTPOHHOIO CE/IbCKOro X03AMCTBA

MpunnoxkeHune 1.3.1: MaTpumua 3aMHTEPECOBAHHbLIX CTOPOH

MpunoxeHne 1.3.2: Cnucok (MnaH) KoHCcyAbTaumMi € 3aMHTEPECOBAHHbIMK CTOPOHAMM
MpunoxeHune 1.5.1: OnbIT CTpaH B pa3paboTKe 3/1eKTPOHHOTO CE/IbCKOro X03AMCTBA

Mpunoxenue 1.9.1: Tabanua (Paboumin ANCT) ANA OLEHKKU Cpeabl 3NEKTPOHHOTO
Ce/IbCKOro X03aMCcTBa
Mpunoxexue 1.10.1: Paboumnii ancT (WabnoH) gns cTpaTermyecknx pekomeHaauni

MpunoxkeHune 2.4.1: CTpyKTypa 41a NaaHa A4eUCTBUIM 3N1eKTPOHHOIO Ce/IbCKOro X03ACTBa
MpunoxeHue 2.4.2: NMpumepbl MePONPUATUIA SNEKTPOHHOTO CEIbCKOTO X03AMCTBA

MpunoskeHue 2.4.3: NMpumepbl PUCKOB B PeanmsaLmn MeponpuaTmii 31eKTPOHHOTo
CeNbCKOro X03sMCTBa

MpunoxeHue 3.2.1: Tabanua MHAMKATOPOB 3/1EKTPOHHOIO CE/IbCKOrO X03AMCTBA
MpunoxeHune 3.3.2: Tabaumua OTCAEKUBAHUA MHANKATOPOB
MpunnoxkeHune 3.4.1: YnpasneHue, opueHTMpPOBaHHOE Ha pe3yabTaTtbl

MpunoxkeHune A: OnpegeneHne TEPMUHOB, UCNOIb3YyEMbIX B JAHHOM PYKOBOACTBE
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NMpeagncnoBne

CenbCKOe X035UCTBO Ha r/106a1bHOM YPOBHE CTaZIKMBAETCA C Pa3/IMYHbIMM BbI30BaMU BCeACTBUE
M3MEHEHMA KAMMATa, MNOBbIWEHNA YNCAA CTUXUIAHBIX BeacTBUM, ncyesHoBeHUs 61MOIOrMYecKoro
pa3HoobpasMa u 3po3nKn 6asbl NPUPOAHBLIX PECYpPCOB, MOBbIWEHUA HECTabu/IbHOCTU LEH Ha
NnpoAoBOAbLCTBUE, HEIPPEKTUBHOCTU CUCTEMbI CHabXKeHus u T.4. Kpome Toro, 3a nocnegHue
TPUALATb /IeT CE/IbCKOXO3AMCTBEHHbIN ceKTop B EBpone u LleHTpanbHOM A3uK cTasfKMBAeTCs C
HOBbIMW BbI30BAMM, CBA3AHHbIMW C NMEPEXOAOM M U3YYEHUEM BO3MONKHOCTEN CyLLECTBOBAHUSA
B YC/IOBMAX PbIHOYHON SKOHOMMKM, KaK Hanpumep, NOJHbIN nepexos OoT KOANEKTUBHOW opMbl
COBCTBEHHOCTM HA 3EMJTIO K YaCTHOM, CONPOBOXAaeMbli BO3BPAaTOM M NPUBATU3aLMEN 3EME/bHbIX
YroAuii, 4To a) MPMBENO K TOMY, YTO MOABMAOCH OFPOMHOE YUC/IO CEMEWHbIX XO3AWUCTB, He
MMEIOLLMX PaBHbIX BO3MOXHOCTEM A0CTYNa K 3HAHUAM, PbIHKaM, YCI0BUAM U BO3MOXKHOCTAM A5
WHHOBaLWK, 1 6) OCTaBMIO NPABUTENBLCTBA JIMLOM K JIMLLY C BbI3OBaMM, CBA3AHHbIMM C MOUTUKOM
M CrnoCcOBHOCTbIO TOCYAAPCTBEHHbIX Y4YpeXAeHUM Hagnexkalum obpasom pearMpoBaTb Ha
HacyLHble NOTPeBbHOCTN B MUHHOBALUW.

HecmoTpa Ha TO, 4TO Ce/bCKOXO3AWCTBEHHbIA CEKTOpP B OTHOWeHuMW BBI B pasiMyHbIX
cTpaHax EBponbl u LeHTpanbHOW A3MKM CUABHO pasnMyaeTcs M Habaogaetca TeHAeHUMsa K
MOHUXKEHWNIO, CEKTOP UIPAET BAXKHYIO POJIb B YYYLLEHUWN YCAOBUM KU3HU CENbCKOTO HaceeHua 1
npeAoTBpaLLeHUM MUFPALLUKN HaceneHMA B ropoaa, 0COBEHHO MOOAEKM.

NHPOpMaLNOHHO-KOMMYHUKaLMOHHbIE TexHonornn (MKT) umetoT orpomHblie NoTeHuuanbl gas
Y/IyYLEHUA YCIOBUI }KU3HU U NPELOCTaBNEHUA SKONOTMYECKUX YCAYT, CO34aHNA HOBbIX paboumnx
MeCT, YMeHbLUeHUA WAW MOMHOro NpeKkpaweHua mMurpaumm, B YactHoctu. CnepoBaTesibHO,
OYeHb YMECTHbl Mepbl Ha YPOBHE CUCTEMbI, YTOObI NMepebopoTb BbI3OBLI M COOTBETCTBOBATb
cucTemaTnyeckmMm ob6a3aTenbCcTBam CO CTOPOHbI MPaBUTENbCTB, B TOM YMC/E B CO34aHUN YCIOBUA,
6naronpuATHbIX A5 PAa3BUTUA B 3TOM HanpaBaeHUM.

Kak pgpyrme uHHoBaumu, Tak n WUKT mMoOryt 3HauMTeNIbHO WMCNO/b30BaTb MpeMMmyLLecTBa
HALMOHA/IbHbIX CENIbCKOXO3ANCTBEHHbIX Lienel, ecnn obecneyeHbl 6aaronpusaTHbIe YCNOBUA ANA
CO34aHUA N OCYLLECTBNEHUA MHHOBALLMM, KaK MONUTUYECKME MEePbl, OPraHM3aLMOHHbIE CTPYKTYpPbI
nnoteHuman. 1o cmx nop Bo MHornx ctpaHax EBponbl v LleHTpanbHOM A31MKM CeNbCKOXO3ANCTBEHHDbIN
CEKTOP, KOTOPbI obecneunBaeT NponuTaHue ANA NOLEN U }KUBOTHbIX, TO/IbKO HaYMHAET U3yyaTb
bonee cMcTeMaTMyeCKME U CUCTEMHbIE MOAXOAbI-

CTpaTerva 31eKTPOHHOIo CeNbCKOrO XO3AMCTBA MOXKET BbICTE/NIUTb AOPOry ANA Mep MOJAUTUKM,
4yTObObI NEPebOPOTb TEXHUYECKMI PACKON B CEIbCKOM MECTHOCTM M 0becneynTb paBHOMpPaBHbIe
BO3MOXHOCTU AN1A KUTENEN Cena, Kak MYXKUMH, TaK U XKEeHLWMH, MOJ0AbIX U CTapblX, K AOCTyny
y WKT, yckopsa Temnbl MHHOBALWM, MNOBbIWAA A0XO4bl M BO3MOXHOCTM HalTu paboTy.
CeNbCKOXO3ANCTBEHHbIE UCCNeAO0BaHMA, 0byYeHMe U MoBblleHWe KBanudUKaLMM TOXKe MOryT
n3BaeYb NOJb3y W3 CTpPATerMu 3/IEKTPOHHOIO CENIbCKOro XO03MMCTBa, MOMOraloLWero co3gatb
npaBuaa AAs OTKPbITbIX AAHHbIX U COBMECTMMOCTM, TEM CambiM obecrneumBas MOALEPHKKY
pe3yNbTaTOB HaLMOHaNAbHbIX UCCAELOBAHUIA U CBOEBPEMEHHbIN 0bmeH rnobanbHbiX 3HAHWNA.
YacTHbIN CeKTOP, KaK Hanpumep, pa3paboTunKmM NPOrpaMMHbIX PeLLleHN, ornepaTopbl MOOBUAbHOM
CBA3M M arpo-NpOMbILLIEHHbIV CEKTOP, MOTYT U3BJIeYb NOJ1b3Yy U3 YBEIMYEHUA 06beMa KANEHTYpbI,
npefocTaBAeHna nydwe pa3paboTaHHOM, oTBevatowen TpeboBaHMAM npoaykumun. Co3gaHue
TAKOW CTpaTernm nomoraeTt B3BECUTb €€ LLeHHOCTb M HaTa/IKMBAET CTPAHbl HA NYTb 3/1EKTPOHHOIO
CeNbCKOro xo3sincTea. B To ke Bpems, pa3paboTka HaLMOHANbHOW CTpaTermm 3/1eKTPOHHOTO
CeNbCKOro X03AiCTBa OyaeT MNofe3HOM M AnA Tex CTPaH, KoTopble YXKe WMHBECTUPOBAAWN B
3NEKTPOHHOE CENbCKOE XO3ANCTBO U YiKe CTPEMATCS YBENNUYNTb MacLITabbI.



[aHHOe n3gaHne pyKoBOACTBA MO CTPATErMM 3/1EKTPOHHOIO CE/IbCKOro X03ACTBa NpeAHa3HavYeHo
ana obneryeHMs MHOFOCTOPOHHEro Auanora gns GOPMYSIMPOBKU MONUTUKM 3EKTPOHHOIO
CEeNbCKOro X03ANCTBaA, peannsaLmm U1 MOHUTOPUHIa CTPAH C MepexoaHOoM SKOHOMUKOM, B KOTOPbIX
MCMO/Ib3YETCA PYCCKUIA A3bIK.

Bnagumup PaxmaHuH

3amecmumens eHepanbHozo Jupekmopa PAO
PezuoHaneHbIl npedcmasumerns o Espone u LlenmpansHol A3uu
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Bbipa)keHne npu3HaTeNbHOCTA

Mpexae Bcero, PernoHanbHoe otaeneHne ®AO no Espone m LleHTpanbHOM A3um BblparkaeT
6narogapHocTb -Hy Bbotupy [ocoBy 3a ero npefaHHyto paboTy B OCyLLECTBAIEHMM MepeBoaa
AaHHOro PyKoBoACTBa Ha PYCCKMUI A3bIK.

Cneumanuctbl COBELLAHMA 3KCNEPTOB MO 3/IEKTPOHHOMY CE/IbCKOMY XO3AMCTBY M acrneKTam
3/IeKTPOHHOrO YyMnpaB/ieHWA, MO YCTOMYMBOMY Pa3BUTUIO MENKUX CeMEWHbIX XO3AMCTB U NOo
reH4epHoOMYy acneKTy, KoTopoe npoxoamnno s utoHe 2016 roga B r- Buwerpag, BeHrpua n cosew,aHma
3KCNepToB MO Ce/IbCKOX03ANCTBEHHBIM UCCIEA0BAHUAM U CY»KOaM pacnpoCTPaHEHMA 3HAHUI B
cTpaHax KaBkasa 1 LleHTpanbHoM A3un, KoTopoe Npoxoauno B r. buliKek, Koiprbi3cTaH B gekabpe
2016 roga, TOXKe BHECM OFPOMHbIV BKAAL B PYCCKOE U3ZaHWe AaHHOro nocobus.

Kpome Toro, Mbl xoTenin 6bl TakxKe nobnarogapuTtb Caeayowmx COTPYAHNUKOB U UX OpraHu3aLmm,
KOTOpble OKasanu coaencTsme U NpesoCcTaBuUAN NOALEPKKY A1A NOSBAEHUS B CBET U34aHMA Ha
pycckom sasbike: flacno MNanoun (GAK Godoll§ - Hekommepyeckan obwecTBeHHas Koprnopauus),
MeTtput Oobu (RASP — Mporpamma noaaepKKu CeNbCKOX03AMCTBEHHbIX accouumaunini AnbaHum),
NMiogmuny Bopobeit (PAO), Codpm TpenHsH (PAO) n MapTtoHa Cabo (Mst Visuals).

Co3paTenu BbICOKO LeEHAT BKAag HeseHbl AnekcaHgposoit-CtedaHosolt (Cneumanucta no
CeNbCKOX03ANCTBEHHbIM WHHOBALUMOHHBIM CMCTEMaM W O0BMeHy 3HaHUAMM PermoHanbHOro
otaeneHna ®AO no Espone u LleHTpanbHOW A3nKn) 32 OrPOMHYIO NMOAAEPMKKY U KypUpoBaHue
pa3BUTUA 3/1IEKTPOHHOIO Ce/bCKOro X03ANCTBa B cTpaHax EBponbl 1 LleHTpanbHOM A3un B obLuem,
M 33 HE3aMEHMMOE TEXHUYECKOE PYKOBOACTBO MO apaHKMPOBKE, NepeBoy M pPeAakTUpPOBaHUIO
HaCTOALWEro M34aHUA Ha PYCCKOM fi3blke PyKOBOACTBa MO CTpaTerMu 3JeKTPOHHOrO CefbCKOoro
X038lCTBa.
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PYCCKOMY U3AaHNI0




AKpoHumbl n CoKkpaweHus

CTA TeXHUYECKN LLEHTP MO CENbCKOMY XO3ANCTBY U COTPYAHUYECTBY

loT NHTepHeT Bewen

M2M MeXMalunMHHOe B3aumoaencTemne

BBYMO BcemupHasa BcTpeya Ha BbiCLLEM ypoOBHE MO BOMpocam MHPOPMALMOHHOIO
obuiecTBa

BCKO BcemupHbIi cammuT No MHGOPMaLLMOHHOMY 0bLLeCTBY

BTO BcemupHaa Toprosan opraHusaumsa

rc FeonHdoOpMaLMNOHHbIE CUCTEMDI

rocu InobanbHbli GOPYM MO CENbCKOXO3ANCTBEHHbBIM UCCe40BaHNAM

UKT NHbOpMaLMOHHbIE U KOMMYHMKALMOHHbIE TEXHOIOMNK

MunO MOHUTOPUHT N OLLEeHKA

MHMNO MexayHapoaHasa HenpaBuTenbCTBEHHaA opraHM3auma

MCX MWHUCTEPCTBO CENbCKOIO X035MCTBA

MC3 MeKayHapoaHbll COO3 3/IEKTPOCBA3MN

HMO HenpaBuTenbcTBeHHAA OpraHM3aumna

oMcC OnepaTopbl MOBWUABHOM CBA3M

MNnK lNepcoHanbHblie KOMMNbIOTEPSI

nry MocTaBLWMKKM (NpoBaiaepbl) TENEKOMMYHUKALMOHHbIX YCAyr

{ MeskayHapoaHbli [loroBop o PactuTesbHbix leHeTuyeckux Pecypcax [ns
PKMK OOH | Mpoussoactea Mpoaosonbetaua  BegeHna Cenbckoro XosaiicTsa, u PamouHas
{ KoHBeHLUWA OOH 06 U3MeHeHWUM KMmaTa

CRY CenlbCKME KOHCYNbTaUMOHHbIE YCAYTH

CMHK CpeactBa maccoBon MHGOPMaLLUK

®AO énpOAOBOJ'IbCTBEHHaFI N CeNbCKOXO3ANCTBEHHAsA opraHusauma O6beanHEHHbIX
gHauMﬁ

UPT Llenn passutma TeicayeneTtua

LypP i Llenun yctoitumBoro passuTums



MoacHeHuA

CenlbCKOe X03AMCTBO B 3TOM AOKYMEHTE MCNO/b3yeTca B 6osiee LWMPOKOM CMbICIE U OXBaTbiBaeT
pacTeHMeBOACTBO, })KUBOTHOBO/CTBO, MOJIOYHOE XO3ANCTBO, PblIOHOE X0351IMCTBO, JIECHOE XO3ANCTBO
W Apyrue cBsisaHHble OTPACAU AeATeNIbHOCTU.

B pamkax [aHHOro pPyKOBOACTBA WCMO/b3YeTCA TEPMWH «CEbCKOXO3AMCTBEHHAA CUCTEMAY,
KOTOpas NpeacTaBaseT coboii COBOKYMHOCTb KOMNOHEHTOB, KOTOPbIe 06beANHEHDbI ONpPeaeNeHHON
$opmoit B3aMMoLencTBUA U B3aMMO3aBMCUMOCTU 1 KOTOPbIe AeWCTBYIOT B paMKax onpeseneHHoM
KOHLLeNUMM ANSA AOCTUKEHNA COOTBETCTBYIOLLLEN Ce/TbCKOXO3ANCTBEHHOW LieNIn, pacCMaTprUBaemoi
ee beHeduumapammn. CeNbCKOX03AMUCTBEHHAA CUCTEMA CBA3aHA CO MHOTMMM APYTMMM CUCTEMAMMU,
BK/ItOYas obecneyeHne U pacnpeneneHme sSHepPrumn, MapKeTUHT CeIbCKOX03SMCTBEHHbIX TOBAPOB,
npegocTasieHne GUHAHCOBbLIX YCAYT, MAaHMPOBaHWE YCTOMYMBOIO MCMNO/b30BAHMA MPUPOLHBIX
pecypcos, U ApYrMMH.

3TO PYKOBOACTBO COCTOUT M3 TPEX YacTel pa3paboTKM HaALMOHANbHOW CTPATErMm 3/IEKTPOHHOIO
CeNbCKOro X03fCTBa: npolecca pas3paboTkM KoHuenuuu (Y4actb 1), nnaHa AelcTBuin (4actb 2)
N KOMMNOHEHTa MOHUTOPUHIA M oUeHKM (4acTb 3). Mpu 3TOM, CTpaHbl MOrYT pPeasiM30BaTb 3TK
YyacTu B NOIHOW Mepe UK NPUHATb TOIbKO YacTb U3 HUX, OCHOBbIBAACb Ha 0COBEHHOCTAX CBOEro
COLMANbHO-3KOHOMMYECKOrO YK/Mada, CeNbCKOXO3ANCTBEHHOMO CeKTopa W CYLLECTBYOLWMUX
KOMMOHEHTOB CTpaTeruu.

PUCYHKM, Tabnauubl M MPUIOKEHMA HymMepyloTca Kak Yacte.lnasa.Homep gns yaobcetBa wmx
Hymepauun. Hanpumep, PucyHok 1.2.1 6yaet o3Ha4aTb, YTO OH oTHOCUTCA K Yactn 1, Thase 2 u
MepBbI PUCYHOK B 3TOM rNaBe.

Be6-npocTpaHcTBO PykoBOACTBa MO CTpaTeruy B 06/1acTh CeNbCKOro X03ANCTBa No agpecy
http://www.fao.org/asiapacific/resources/e-agriculture 6yner nocTtosHHO OGHOBNATLCA C
MOMOLLbIO YCOBEPLIEHCTBOBAHHbIX MHCTPYMEHTOB 11 METOLOB, COAENCTBYIOLMNX CTPaHam B
pa3paboTKe cTpaTernm 31eKTPOHHOO CeNbCKOro XO3ANCTBA.
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BBepeHne

Cenbckoe xo3ancrso n UKT

CeKTOp CenbCKOro Xo03AKCTBAa MMmeeT 6o/ibliMe MepcneKkTUBbl A8 3KOHOMMYECKOro pocTta
6efHbIX CNoeB HaceNeHUsA. IKOHOMUYECKUIA POCT ABAAETCA KAoUYeBbIM GAKTOPOM CHUMKEHMUA
YPOBHA Hea0eAaHUA, HO NPU 3TOM 3TOT NPOLLECC AO0KeEH OblTb BceobbemawoLWmMm 1 obecneunTb
BO3MOXKHOCTU A1 Y/AYYLIEHUA YCNOBUM XU3HM OefHbix cnoeB HaceneHus. [loBblweHWe
NPOU3BOAUTENBHOCTU TPYAA U AOXOA0B MENKUX CEMENHbBIX XO3AMCTB ABNASETCA HEOOXOAMMbIM
ycnosmem nporpecca. B camom gene, B NoBblWEHUN [0X0A0B OeAHbIX CNOEB HAcesneHwus,
CenbCKoe X03ANCTBO ABAAETCA MPUBAN3UTENBHO B YeTbipe pas3a bonee 3dPeKTUBHbIM, Yem
Apyrne cektopa. Bblno HarnagHO NPOLEMOHCTPUPOBAHO, YTO YAYYLIEHWE BO3MOMKHOCTU
CeNbCKUX COOBLLECTB NMO/b30BaTbCA BAHKAMM 3HAHWUM, CETAMMU U YUPENKAEHUAMMU C NOMOLLbIO
MHOOPMALMOHHBIX U KOMMYHUKALMOHHbIX TexHonorui (UKT) cyliecTBEHHO yayqywunam wux
YPOBEHb MPOU3BOAUTENBHOCTU, PEHTAbeNbHOCTU, NPOAOBO/ILCTBEHHOM 6€30MacHOCTU U
3aHATOCTU. CenbCKoe XO03AMCTBO TECHO CBA3AHO C APYrMMM COOTBETCTBYHOLWMMWU chepamm,
TAaKMMMK, KaK pa3BUTUE CENbCKMX PalOHOB, PpaLMOHaNbHOE MWCMNO/b30BaHUE MNPUPOLHbIX
pecypcoB, 6aHKOBCKOe Aefio, CTpaxoBaHWe, cpencTBa MaccoBoW MHPoOpmauumu, ynpasaeHue,
TPAHCMOPT M ynpaBieHWe MaTepuasbHO-TEXHUYECKMM obecnedeHnem. OTAeNbHble MU,
rocyfapCTBeHHblE MPeAnpPUATMA W YACTHbIM CEKTOP WIPalT BAXKHYK PO/Ab B CE/IbCKOM
xo3ancTee. CenbCKoe X03AMCTBO B 3TOM AOKYMEHTE UCNOAb3yeTcA B 6oJsiee WMPOKOM CMbIC/e
N OXBaTblBaeT PaCcTeHMEBOACTBO, }KMBOTHOBOACTBO, MO/JIOYHOE XO35CTBO, PblOHOE X03AMUCTBO,
NlecHoe X03AMCTBO U ApYrue CBA3aHHble OTPaACAM LeATEIbHOCTH.

CenbcKoe XO3AWCTBO CTa/IKMBAETCA CO MHOTMMM npobiemamu, CBA3AHHbIMM C M3MEHeHMeMm
KAMMarTa, yxyaweHvem 6uopasHoobpasma, 3acyxaMu, OnNyCTbIHUBAHWEM, MOBbIWEHMEM LLEH Ha
NPOAYKTbl MUTaHUA U HEIPPEKTUBHBIMM LieNOYKaMU MOCTaBOK. ArpapHblii CEKTOP CTaHOBUTCSA BCe
6os1ee HayKOEMKMUM, U Ha/IMuMe HYKHOM MHOOPMALMK B HY}KHOE Bpems, B Hy)>KHOM dopmate U
nocpeacrsom MKT BAMAET Ha NoBblweHMe 61arocoCTOAHNME MHOTUX 3aMHTEPECOBAHHbIX CTOPOH
B CE/bCKOM XO3AMCTBE U CMEXKHbIX C HUM obnacTax. Hanuume, AOCTYMHOCTb U NPUMEHMMOCTb
CEeNbCKOX03ANCTBEHHbIX HayYHO-NCCeA0BaTENbCKMX Pa3paboToK ABASAIOTCA KNHOUOM K PeLlEeHNIo
LLenoro psaga BONpoCoB, CBA3aHHbIX C MPOA0BO/IbCTBEHHON 6€30MacHOCTbIO.

YTo TaKoe DneKTpPOHHOe cenbCcKoe X03ANCTBO?

DNeKTPOHHOE CebCKOE XO03AMCTBO BK/OYAET B ceba nnaHMpoBaHWe, pa3paboTKy U NpUMEHeHue
WHHOBALMOHHbIX cnocoboB mcnonb3oBaHua UKT, BKAOYaA UMPPOBbIE TEXHONOTUU B CEbCKOM
MECTHOCTM, YAeNAs OCHOBHOE BHUMaHMe Ce/IbCKOMY XO3AMCTBY, B TOM YMCae PblIOBHOMY X03AMCTBY,
JIECHOMY XO3AMCTBY U }KUBOTHOBOZCTBY-

Ero uesibio ABNAETCA aKTMBM3ALMA PA3BUTUA CEIbCKOTO XO3SMCTBA U CE/TIbCKOM MECTHOCTM NyTem
yAyyleHna [ocTyna K LeHHOW MHbopmaumKn, cnocobHol momoub atoasm, b6narococtosHue
KOTOPbIX 3aBMCUT OT CE/IbCKOTO XO3SAMCTBA B MPUHATUM HAWUNYYLLIMX BO3MOXKHbIX PELUEeHU U
MCMNO/b30BaHUM UMEOLLMXCA PECYPCOB Hanbosiee 3pGEKTUBHbLIM U YCTOMUNBLIM 06PaA3OM.



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

MKT, KoTopble MOryT 6biTb MCMO/b30BaHbl A/ 3/IEKTPOHHOrO CENbCKOrO XO03AMCTBA, MOryT
BK/ItOYATb LUMPOKUIM CNEKTP YCTPOWCTB, CETEM, YCAYr U MPUIOKEHUN, OT YNbTPacOBPEMEHHbIX
MHTEPHET-TEXHONOMMUI U CEHCOPHbIX MHCTPYMEHTOB A0 TPAAWULMOHHbIX TEXHONOTUIA, MMEIOLLNX
OONTYI0O UCTOPUIO CYLLECTBOBAHMSA, TaKMX KaK paamo, CTauMoHapHble TenedpoHbl, MObUIbHblE
TenedoHbl, TeNEBUAEHNE N CMYTHUKMK.

KoHuenuma 3neKTPOHHOTo Ce/sbCKOro XO3AMCTBA BbIXOAMT 33 PaMKM 3aady 31EKTPOHHOrO
npaBUTeNbCTBA B 06/1aCTM CENbCKOTrO X03AMCTBA, MOCKOJIbKY OHA BKAtOYaeT B cebsa He ToNbKO
CE/IbCKOX03ANCTBEHHbIE YCAYIW, NpPeAoCTaB/ifAeMble [pa*KAaHam CO CTOPOHbl rocyAapcTsa
(Hanpumep, depmepam, cenbckomy HaceneHuto) yepes WKT, HO M OxBaTbiBaeT Le/bIM pAg
NPOAYKTOB, YCAYT U UHOPACTPYKTYPY, NPeAoCTaBAAEMbIX NPaBUTENbCTBOM, YaCTHbIM CEKTOPOM,
Hay4YHO-UCCNeA0BATENbCKMMM OPraHM3aLMAMMU U CIYKOAMU CENbCKUX KOHCYIbTALMOHHbIX YCAYT,
HMO n pepmepckMmm opraHn3aunammn.

ApryMEHTbI B MOJ1b3y 3JIEKTPOHHOIO CeJibCKOro X03ANCTBA

DNIeKTPOHHOE CeNbCKOe XO03AWCTBO CO343eT MOLLHbIA MNOoTeHuMan Ana CTUMMYIMPOBaHUA
3KOHOMMYECKOro POCTa, NOBbILWEHUA YPOBHS AOXO0B U YAYYLIEHUS KAaYecTBa }KU3HWN CEbCKOro
HacesieHNss 3a CYeT MNOBblWeHUA 3PPEKTUBHOCTU CE/IbCKOXO3AMCTBEHHOIO MPOM3BOACTBA U
Pa3BUTUA LLEMOYKM CO34aHNSA CTOMMOCTU.

Ha ocHoBe ncnosib3oBaHusa UKT, oHO co3aaeT BO3MOXHOCTU A/1A PeLIeHNs HEKOTOPbIX Hanbonee
HaCyLWHbIX NPob/iem CeNnbCKOro X03AMCTBA, TAKMX KaK MU3MEHEHME KAMMaTa, Bpeantenun, 6onesHu
M cnabblt 4OCTYN K pbIHKaM.

MesrkoTpacneBoli xapaktep MKT cTuMynvpyeT pasButue Apyrux otpacsien. YHMKanbHaa naatdopma,
OCHOBaHHas Ha UKT, morkeT 0b6Ccny:KmnBaTb HECKO/IbKO CEKTOPOB, TAaKMX KaK Ce/IbCKOe XO35MCTBO,
340aBOOXPaHEHME W TpaHCMOPT, npegnaras notpebutenam MHGOPMALMIO O NPOAYKTAX M MX
KauecTBe, COAENCTBYA CBOEBPEMEHHOM A0OCTaBKe MPOAYKTOB Ha PbIHOK, a TaKKe NpeaocTaBnss
bepmepam BO3IMOXKHOCTM A/1A HaNAXKMBAHMUA CBA3EW MEXAY MENKUMMU MNPOU3BOAUTENAMU U
PbIHKaMMU.

Cenbckoe X03AKCTBO ABAAeTcA 6osiee HayKoeMKon chepoit, M HblHelWwHne depmepbl KUBYT
B CNOXHOM cpepe. CyliecTByeT MNOCTOAHHAA MoTpebHocTb B obecneyeHun HeobxoaMMOM
MHPOPMALLUK TeX, KTO NMPUHUMAET peLleHUsa No MepPONpPUATUAM, HanpPaBAEHHbIM Ha yaydlleHne
YKU3HU HaceNeHus, B TOM YMCIe Ha YKpenieHue NpoaoBO/IbCTBEHHOM 6€30MacHOCTU NOCTOAHHO
pacTyuiero HaceneHus. MNpenoctaBieHne TaKMX 3HAHWM MOXKET OblTb C/IOXMHON 3agayen, npu
3TOM, M3-3a TOrO, YTO Ce/IbCKOE XO3SMCTBO XapaKTepusyeTca reorpaduyeckumu obnactamu,
MHbOPMaALMA AOSIKHA COOTBETCTBOBATb MECTHbLIM YC/IOBUAM.

CTpeMUTENbHbIM POCT MCMO/b30BaHWUA MOBU/bHbLIX TefiepOHOB BO BCEM MMUPE CO34aeT HOBble
BO3MOMHOCTM a1 obmeHa M goctyna K uHpopmauumn. OKONO NOMOBUHbLI HaceneHus mupa
BNageeT MobunbHbIM TenedoHOM, U eCAU pPacCMaTPMBaTb TONIbKO B3POC/Oe HaceneHue, To 3Ta
undpa byaet 3HaUMTENbHO Bbille. B TO Bpema KaK B Ce/bCKOW MeCTHOW MHOrMe MoJ/b3yHTCs
6a30BbIMU (31€MEHTaPHbIMKU) BO3MOMNKHOCTAMU MOBUbHBLIX TenedoHOB, KOTopble npeaaaratoT
B OCHOBHOM TrOJIOCOBbIE W TEKCTOBbIE YCAYyrK, UCMOAb30BaHME CMapTGOHOB pacTeT BypHbIMM
Temnamu. CTpemMUTENIbHBIA  POCT  LUMPOKOMOMOCHOrO Aoctyna (ocobeHHo MobuabHOro
LUMPOKOMOIOCHOTO A0CTYNa) U yBeMYeHNe ero AOoCTYNHOCTM AAEeT OT/IMYHbIE BO3MOMXKHOCTU ANs
Pa3BUTUA 3NEKTPOHHOTO CENbCKOrO X03AMCTBa.

MHorune paspabotkn B obnactm UKT 6biam paspaboTaHbl M TecTUpyoTca Mo BCEMY MUPY, C
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nepemeHHbIM ycrnexom. ITn pa3paboTKKM HamnpaBaeHbl Ha MOBbILeHWe 61arocoCTOAHUA HaceNeHus
33 CYET NOBbILEHWUA NPOU3BOANTENBHOCTU TPYAa U LLOXOL0B CE/IbCKOrO X03AMCTBA U COKPaLLeHMA
pUckoB. HeKoTopbIMW MONE3HBIMU MUCTOYHUKAMW  ONA U3YYEHUA SNEKTPOHHOIO CEebCKOro
X03AMCTBa Ha npakTuke asnsatotca World Bank’s e-sourcebook ICT in agriculture: Connecting
smallholders to knowledge, networks, and institutions ((3n1eKmpoHHbIl nepeoucMoYHUK
BcemupHozo 6aHka UMKT e Cenbckom xo3slicmee: YnydyweHue 00Cmyna Mesnkux epmepos K
3HAQHUAM, cemam u uHcmumymam (2011), Mybaukayua PAO Ucnonb3oBaHue VKT B UHKAIO3UBHbIX
LenoyKkax cobita (2013), Mybaukayusa PAO UHhopmMayUOHHbIE U KOMMYHUKAYUOHHbIE MexXHOo102uU
0715 ycmoli4uso20 pa3s8umus cesnbCcKo2o x03alicmaa v YcnelHble Npumepbl N0 UHGOPMALMOHHbBIM
N KOMMYHWKALMOHHbBIM TEXHOIOTMAM AJ151 CENIbCKOTO XO35ACTBA U PA3BUTUA CENTbCKUX PalioOHOB.

MpUmeHeHWe TEXHONOTMA U WMHHOBALMKA, MPUBEAEHHbIX B BblENEPEYMCNEHHbIX W3LAHUAX,
MOXKET 6bITb MONIE3HbIM B NpoLecce paspaboTKu KOHLENLMUM 31EKTPOHHOIO Ce/IbCKOro X03AMCcTBa.
3TN maTepuanbl TaKkKe cofepykaT Habop WMHCTPYMEHTOB, TEXHOJIOTUIA U MPOLECCOB, KOTOpble
npegnaratoT 60/blive NepcrneKkTUBbl A1 CENbCKOro X03AMCTBA U PA3BUTUA CE/bCKMX PaloOHOB.
KpaTKre oT4eTbl 0 MEPONPUATUAX HA FOCYAaPCTBEHHOM YPOBHE Ha naaTtdopme e-agriculture.org
ABNAIOTCA TaK¥Ke LLeHHbIM UCTOYHUKOM MHbOPMALMK.
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JNeKTPOHHOE CeNbCKOoe X035UCTBO CTasI0 O4HUM U3 OCHOBHbIX HAaMpPaBAeHUI AEUCTBUA B PaMKax
npotecca peannsaummn BcemmpHoOM BCTpeYM Ha BbICLLEM YPOBHE MO BOMPOCaM UHGOPMALMOHHOTO
obuwecTtea (BBYNO). Bo Bpema BBYMO+10, Ha Bbicokom ypoBHe B 2014 roay 6bi1o onpeaeneHo
LIECTb OCHOBHbIX MYHKTOB AEWCTBUI MO 3/IEKTPOHHOMY Ce/IbCKOMY XO3AWCTBY Ha nepuog, nocie
2015 roga, Kak oTpaxeHo B MToroBom aokymeHTe (BcTtaBka A.1).

BcmaeskaA. 1. lMpednazaemeoie BBYVO+10 0elicmeus no 31eKmpoHHOMY ceslbCKoMy Xo3aticmay
Ha nepuood nocsie 2015 200a

« Kak uacTb HaumoHanbHbIX cTpaTteru B obnactm WKT - copenctBve pa3BUTKMIO
MW peanu3aumn  HauMOHabHbIX CTPaTern 3NEKTPOHHOIO CEebCKOro XO03AMCTBa,
HanpaBfeHHbIX HAa ObecneyeHne HAZEXHbIX W AOCTYMHbIX B LIEHOBOM OTHOLUEHUU
coeanHeHun u nHTerpauuio VKT B pa3Butre cenbckrx panoHoB B Liensx obecneyeHuns
NPOZOBOJIbCTBEHHOV 6€30MaCHOCTY 1 IMKBUAALUN rofioAa.

+ [loowpeHne coTpygHMYecTBa M COBMECTHOFO MCMOJSIb30BaHUA 3HAHWUA B CeKTope
CENbCKOr0 XO03AMCTBA Yepe3 3/EeKTPOHHble COOobLEeCcTBa MPAKTUKOB, BKJOYan
COOOLLECTBO IEKTPOHHOIO CEJIbCKOIo XO3ANCTBA, B LIEfISIX AEMOHCTPALIN U COOENCTBMA
pa3BUTUIO MOAENEN, METOAMK, MEePefOBON MPAKTUKN M aganTaL i CTaHAAPTOB OTKPbITOrO
JocTyna 1 QYHKLMOHANbHOW COBMECTUMOCTM A 3GdEeKTUBHOrO M CnpaBeasIMBOro
ncnonb3oBaHua WKT, ¢ Tem utobbl obecneurBaTb YyCTONYMBOE pa3BUTME CEJIbCKOMO
XO3AMNCTBA N CENIbCKNX PaliOHOB.
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. Copencreue co3aaHunio 1 aganTtaumum NHGOPMALIMA 1 3HAHWIA, B TOM YMC/IE HA MECTHbIX
A3blKaX 1 Cy4ETOM MECTHbIX YCJTIOBWIA, 3 HAAEXHbIX 1 Bbi3blBaIOLLVIX AOBEPVIE UCTOUHVKOB
B Uensx obecrneyeHns PaBHOTO U CBOEBPEMEHHOIO AOCTYyMa K 3HaHWAM B 0651acTy
CeNbCKOTO XO3ANCTBA AJIA HE MMEIOLWMNX JOCTAaTOUHbIX PECYPCOB MYXKUUH U KEHLLVH,
3aHMMAOLLINXCA CENbCKMM, TECHBIM 1 PbIOHBIM XO3ANCTBOM B CEMTbCKUX PaliOHaX.

«  AKTuBM3aLMA OBNageHVs LMPPOBOIN rMPAMOTHOCTBIO YUPEXAEHUAMN 1 COOOLLeCTBaMU
B CENTbCKUX M OTHAANIEHHbIX PaloHaX C YYETOM MECTHbIX MOTPEOHOCTEN 1 OrpaHNYeHNi
nyTemM obecrneyeHVss COOTBETCTBYIOLUX BO3MOXKHOCTE/ OOy4YeHWA [NA BCEX, UTO
6yneT cnocobCcTBOBaTb POCTY HEOOXOAUMOWN ANA MPUHATUA pewweHnin KBanudrKkauum
OTAENbHbIX NNL, I KOSINIEKTUBOB.

+ Copgencreue wncnonb3oBaHuio WKT B uenax ycuneHuAa noTeHuMana yCTOMYMBOCTU
rocyfapcrB, COOOLWECTB 1 OTAENbHbIX UL ANA CMATYEHUA NOCNEACTBUNA CTUXUIAHBIX 1
aHTPOMOreHHbIX 6eACTBUIA, HapyLUeHWU MPOAOBOJSIbCTBEHHbIX Lienoyek, CoumanbHO-
SKOHOMMYECKNX W [APYrMX KPU3UCOB, KOHPNUKTOB W TPAHCTPaHWYHbIX Yrpos,
3aboneBaHUIN 1 3KONOrMYecKoro yuep6ba, a Takxke aganTtaunm K HAM.
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« Copencrevme pasBUTUIO MAPTHEPCTB FOCYAAPCTBEHHOrO W YacCTHOIO CEKTOPOB B
COTPYAHUYECTBE C COOTBETCTBYIOLMMU OpraHM3auuAaMM rpaxgaHckoro obuectsa/
HenpaBUTENIbCTBEHHbIMW  OpraHv3auuAMy,  KoomnepaTMBamu,  OpraHu3aymamMm
bepmepoB, akageMmyeckMn OpraHu3aumaMmM, NCcciefoBaTeNbCKUMU UHCTUTYTaMn B
CeNbCKOXO03ANCTBEHHOM CeKTope (BK/oYan TakxKe NecoBOACTBO 1 Pbi6ONOBCTBO) ANA
NCNONIb30BaHNA OTKPbITbIX ANA BCeX, IGPEKTUBHbIX, AOCTYMHbIX B LLEHOBOM OTHOLLEHMWM
N YCTOMYMBBIX YCNyr U UHWUMaTMB Ha 6a3e VKT B pa3BuTMM CENbCKOro X03ANCTBa U
CeNbCKMX PanioHOB, YTo OyAeT cnocobCTBOBaTb LUIMPOKOMACLUTAOHOMY MPUMEHEHMIO
KT 1 pa3BurTurIo yCTONUMBBIX GU3HEC-MOZENEN B CEIbCKOM XO3ACTBE.

2011 rop 2015%rop, 2015* rop 2015* rog

45% HaceneHns 69% HaceneHmns
wcnonb3yioT 3G wcnonb3yioT 3G
noaknioyeHue nogknyeHne
29% cenbcKoro 89% ropopckoro
HaceneHua HaceneHus
nenonesyoT 3G nucnonbaytot 3G
noaxknioyeHune nogxnioyeHue

Muposoe Hacenenue 7 Mnpad. Muposoe Hacenenue 7.4 mipd.

UcmoyHuk: MC3 *ouyeHKa
PucyHoK A.1: MobunbHasa cea3b 3G cmpemumesbHO pacuiupsaemcs 8 cesbCKoli mecmHocmu

*  YposeHb MOOKMOYEHUS K WUPOKOMOAOYHOMY O0CMyny Aendemcs camelM 8bICOKUM 8 Esporne u
CesepHoli u KOxHoli AmepuKe, npubauzumessbHo 78 nodkatoveHuli Ha 100 yenosek

o AppuKa senaemcs eOUHCMBEHHLIM pPe2uoHOM, 20€ ypOoBeHb MOOK/AYEHUA K WUPOKOMNOAOCHOMY
docmyny cocmasasem Huxce 20%
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rnobanbHbIX Lenax B
obnactn anekTpocsaAsn /
UKT Ha nepuog go 2020
roga (cm Mpunoxernune A.1 gns aetanei), COrnacoBaHHbIX YaeHamu MexayHapo4HOro coto3a
anekTpoceasn (MC3), npoaonxaerca pocT U yBenndeHne macwtabos UKT.

8 o = PucyHok A.2:
o
&2 9.7 i ModkaoueHue
£ 40.6 423 = 39.1
g g . ; K MobunbHomMy
=7 174 WUpPOKOMonocHoOMYy
§ 12.1
g LN (N docmyny
g g 5 E £ g z e z o UCMOYHUK: cmamucmukKa
g I o © : E = £ ] 2
g 3 E Fzi = 3 2 £ 8 o)
=3 v 393 e & s 8%
g2 2 <ga £ g 1
23 ‘E & 2 i @ & Kak 310 oOTpaxeHo B
§ % ¢ g :
ﬁ-} 2
&

v
=
x
7]
=
(]
o
[~=]

NMoTeHuManbHble BbIroAbl OT BHeApeHUNA NIEKTPOHHOIO Ce/ibCKoro XO3ANCTBA
B Llenoyke c6biTa

CrpemutenbHbiit poct UKT obecneunmBaeT HOBble BO3MOXHOCTM Ana obmeHa M goctyna K
nHbopmauuu. Mepexosa Ha UUPPOBbLIE TEXHONOTUN MPEAOCTaBUA BO3SMOXHOCTb A1A CONMMKEHMUA
TPAAUUMOHHBIX CETEBbIX TEXHONOIMMN W HOBbIX TexXHOMOrMi (Hanpumep MeKmalWwnHHOoe
B3aumogeicteme [M2M], UHTepHeT Bewel [loT]), obnayHbie cepBepbl, bonbluMe AaHHblE
M aHaNUTUKN O3HHbIX, U T.A4.). OTU CeTU, B COYETaHUM C HaNMYMEeM JaHHbIX, HeobXoAMMbIX
NPUIOXEHUA U COOTBETCTBYHOLLMX BAAronpPUATHLIX YCNOBUIA, COOTBETCTBEHHO, MOTYT PaCcKpbITb
OrPOMHbIN MHHOBALMOHHbIV NOTEHLMAN CEIbCKOXO3AMCTBEHHOM OTpacan (Cm pUcyHoK A.3).

OHCYNbTaLuK, KOMMEDLIWA,
dHKOBCKWE onepawun,

pazBuTHE CETen

KOMNBHTEPBI U ' WHTEPHET W
BEBCAWTBI LUIMPOKOMONOCHAS CBS3b

CenbCKOX03ACTBEHHANA O6MeH 3HaHWAMK, COLMANBHbIE
MHPOPMALINA 1 PbIHKK CeTW, SNeKTPOHHOE coobLecTRo,
e — 6aHKOBCKME YCNYIi, PbIHOYHas
nnargopma, TOproena u ..

PAQIO W

TENEBELLAHUE CEHCOPHBIE CETH

O6MeH onbiTom,
KOHCYNbTaLnK,
pasenTie cooblecTs

WNHdopmauna B peansHOM BPEMEHH,
YNYULWEHHOE KONMYECTBO W KauecTeo
DaHHbIX, NPUHATUE peLleHnid

CNYTHUKOBAA CBA3b @ XPAHEHME W AHAJI3 DAHHBIX

Moroga, yHneepcanbHblit ocTyn,

ANCTaHLUWOHHOE 30HAMPOBaHWe TouHoe zeMnefienie, NPUKNafiHbIe 3HaHNA

UcmoyHuk: PAO, MC3
PucyHok A.3: UKT e cenbckom xo3slicmee

HeKoTopble U3 XapaKTePUCTMK 3/IEKTPOHHOTO CE/IbCKOro X03AMCTBa NPUBEAEHbI B HUMKeceaytoLei
Tabauue A.1, C KOHKPETHbIMM NPUMEPAMM.
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Tabnuya A.1: Hekomopble xapakmepucmuKu rnpeumyuiecme 31eKmpoHHO20 Ce/bCKO20 X03Alicmea

TpaHcpopmauus
npouecca

UuBectnyun

3¢ peKTnBHDbIE PbIHKA

YnyuuweHHble
BepTUKanbHbie U
rOPN3OHTaNbHbIe

cBA3N

OkasaHue coaencTeusa
CeTAM no o6MeHy
nH$opmauumeit

1 Esoko https://esoko.com/

uenouyke
dobaeneHHoli cmoumocmu

OneKTPOHHOE CeNbCKoe X03ANCTBO NpeobpasyeT npovecc,
NPV KOTOPOM CYObEKTbI CENbCKOX03A CTBEHHON LIENOYKM
CO3[)aHNA CTOMMOCTU OCYLLECTBAAIOT COop, aHanms,
XpaHeHvie 1 06MeH nHbopMaLen Ansa NPUHATUA PeLleHnit
B X NOBCEeJHEBHOW AEATENIbHOCTU.

Pa3BuTVE 3N1EKTPOHHOrO CeNbCKOro X03ANCTBa CTUMYNNpyeT
MHBECTULMN B UHPpacTpyKTypy VKT 1 yenoseyecknin
Kanutan

ONeKTPOHHOE CeNbCKoe X03ANCTBO BEAET K MOBbILLIEHNIO
3¢ PeKTNBHOCTU GYHKLMOHNPOBaHNA CENbCKUX PbIHKOB: 33
cyeT 6onee HMU3KNX ONepPaLVIOHHbIX N3AePXKeK, CHUXKEHNA
NHGOPMaLMOHHOW aCMMETPUU, NOBbILLEHNA PbIHOYHON
KOOPAVHALMN 1 MPO3PaYHOCTUN CENbCKMX PbIHKOB.

INEeKTPOHHOE CeNbCKOe X03ANCTBO YMEHbLLAET NoTepu

Ha Pa3NMYHbIX CTAAVAX LeNoYKy CbbiTa, OT NPOV3BOACTBA
Ao notpebneHns. CornacHo CTaTUCTUKK, OKOJIO TPeTu
NPOAOBONBCTBUA B LienoyKe cObiTa TepaeTca nmbo B

nore, BO BPeMs XpaHeH s 1 nepepacnpeaeneHys, nm6o B
JOMalLUHMX x03AcTBaX. CnocobcTBya 06MeHy nHPopmaLmen
B PEXMME PeanbHOro BPEMEHN, 31eKTPOHHOE CefbCKoe
X03ANCTBO MOXET NOBbICUTb 3GGEKTUBHOCTb LIENOUKN
c6bITa, UTO B CBOIO OUEPEAb MOXKET 3HAUYNTENIbHO YMEHbLIUTD
NULLEBbIE OTXOADI.

3ﬂeKTp0HH09 CeNbCKoe X03ANCTBO NnpuBOAUT K Pa3BUTUIO
L[OBEPUTENbHbIX OTHOLLEHNIA mexnay ydaCTHUKamMu Lenoykun
CTOMMOCTW.

B TpaAMLIMOHHbBIX CeNbCKOXO3ANCTBEHHDIX Lienoykax
CTOMMOCTM, MOCPEAHUKM MOTYT 106aBNATb NPpUbaBOYHYO
CTOMMOCTb K CTOMMOCTV NMPOJAYKTa 3a CYET HU3KOM
MPO3PayYHOCTL, 1 TEM CaMbIM MaHWYSIMPYA NMOBbILLEHVEM
LieH, 1 yMeHbLLasA Takum 06pa3om, fJoBepue. INeKTPOHHoe
cenbCKoe XO3ANCTBO COAENCTBYET COKpaLLeHNIo
NMOCPEeAHNKOB 1 NOBbILIEHNIO 6eCnpPUCTPaCcTHOCTI 1
NpPO3pavyHOCTV CAENOK, TakuM 06pa3om, ynyulias Gpaktop
AoBepus.

neKTPOHHOE CeNbCKoe X03ANCTBO CMOCOOCTBYET Pa3BUTHIO
ceTell AnA o6MeHa CeNbCKOXO3ANCTBEHHOW MHPOPMaLen 1
061LEeCcTB 3HaHWIA.

2 e-Choupal https://www.echoupal.com/
3 http://www.e-agriculture.org/
4 GSMA’s Agricultural value-added services (Agri VAS): market opportunity and emerging business models report, https://
gsmaintelligence.com/research/2015/02/market-size-and-opportunity-for-agricultural-value-added-services/478/
5 Agriculture and Climate Risk Enterprise Ltd. (ACRE) http://www.syngentafoundation.org/index.cfm?pagelD=562
6 Farmforce, http://www.farmforce.com/

Mporpamma ®oHpa MpamuH
Community Knowledge Worker B
YraHge ncnonb3yet MobunbHble
MPUIOXKEHNSA, UHTETPYPOBaHHbIe
C NprbOpPHOII NaHenbio,
MOAKNIOUYEHHOW K CETU, UYTO
MO3BOJIAET MCMOJIb30BaTh fJaHHble
(MHbOpMaLVIo) AnA ynyyweHus
NPUHATUA PELIEeHNIA.

Taobao.com, kpynHenwas B Kutae
nnatpopma NHTEpHeT-MarasuHa,
3anycTuna CenbCKoXo3ANCTBEHHbIN
KaHan.

Esoko'® npegnaraet wmpokum
BbI6OP MOGWIIbHBIX UHCTPYMEHTOB
[J19 MOHUTOPUHTA, MPUHATIA
MapKEeTUHIOBbIX PELIEHNIA

1 KOHCYNBbTALNOHHBIX YCYT,
HarnpaBneHHbIX Ha TO, YTOGbI
cesibCKoe X03ANCTBO OblIo
BbIFOAHbIM /1 MeNKuX GepmMepoB.

Mnatdopma e-Choupal

CBA3bIBAET CeNIbCKUX hepmepoB
HernocpefCcTBEHHO Yepes MHTepHeT
LLNA 3aKYMOK CeJIbCKOXO35NCTBEHHbIX
NPOAYKTOB 1 aKBAKYJbTYP.

OHa TaKXe peLuaeT npobnembl
CEeNbCKUX XO35NCTB CO Crlabon
MHOPACTPYKTYPOU, 1 MOMOTaeT UM
CBA3bIBATbCA C MOKynaTenamm.

MHTepHeT-coobLyecTBo e-agriculture.
org?' No3BonAeT NpakTNKam co

BCEro M1pa AeNnTbCA APYT C APYroM
NHpOopMaLmen.
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3ﬂeKTp0HHOE cefibCKoe X03ANCTBO BefAeT K Pa3BUTUIO ycnyr

MoTeHUranbHoe KoMYyecTBO
nonb3oBatenen Agri VAS
oLeHnBaeTcA Ha ypoBHe 80 MJIH.

Ycnyru no N .
R T no gobasnieHHo CTOUMOCTM AN d>evpmepos N [pyrux ) nonb3oateneii k 2020 rogy. )
cronmocTi YUYaCTHVIKOB CEJIbCKOXO3ANCTBEHHON LIeMOYKM JobaBIeHHOM MpumepHo 50 MIH. Nonb3oBaTenen
CTOVIMOCTH. 6yneT nprxoanTbCA Ha FOXHyo
A3uio, a ocTanbHble 30 MIH. Ha
Adpriky?.
CHKeHme DeKTPOHHOE CeNibCKoe X03ANCTBO MOXET ObiTb Agricult.ure and Climate Risk
HAMBMAYaNbHONo MCMNOMb30BaAHO AJIA CHUXKEHUA HEONPEAENIEHHOCTI Enterprise Ltd. (ACRE)* npepnaraet
M HTyLWOHANEHOr Y NOBBILUEHIA FOTOBHOCTU 1 Pear1poBanmA Ha VIHAEKCUPOBaHHOE CTPaxoBakie
e V3MeHeHve Knumata, CTUXUIHbIX 6efCTBUI 1 JpYyrrX yporkana pepmepoB B BocTtouHom
CeNIbCKOX03ANCTBEHHbIX PUCKOB. Adpuke, ncnonbsys NKT.
YnyuweHHan DrIeKTPOHHOE CeNIbCKOE X03ANCTBO MOXET COoCO6CTBOBATL L A S ARG U]
yrpaBfieHUsA Lienoykamy NOCTaBOoK,
HOBONbCTBeHHas YRyuULEeHNIo yNpaBneHysa NULEBbIMU NPOAyKTaMu C - ——————
G EET TS [ nomoLLbto 3GHEKTUBHOTO MHPOPMALMOHHOIO MOTOKA, T ————
FeernET e cbopa 1 aHanm3a AaHHbIX, OTCNEXUBAHWSA, CANOK U T ——
TR yrpaBfieHUsA Lienoykamy MOCTaBOK.

nepepaboTKoii, N CObNOAEHNS HOPM.

Ncnonb3ya WKT, 371eKTpOHHOE cefibCKOe XO03ANCTBO CO343aeT BO3MOMHOCTM ANA pelleHuA
MHOFOYMUC/IEHHbIX  CENbCKOXO3SIMCTBEHHbIX 3agay. [punoxkeHne C  coaepKUT  CAMUCOK
WHHOBALMOHHbIX MKT B CE/IbCKOXO3AMCTBEHHbIX LLEEMOYKaxX CTOMMOCTH.

CywiectByeT MHOro inTepaTypbl, Kacatowencs ucnosbzoBaHns UKT B cenbCKOXO35MCTBEHHOM
uenoyke ctommoctu. Nybamkauma ®AO Ucnonb3oaHne VKT B MHKAIO3UBHBIX LLEeNOYKax cObITa
(2013) (ICT uses for inclusive agricultural value chains) onpenenseT TPy OCHOBHbIX HanpaBaAeHUA:
UKT pna ynpasneHua cuctemamm npomssoactsa, MKT gna goctyna Ha pbiHOK, U UKT pgna
¢dvHaHcoBoro ynpasneHua. MepBoucTodHMK WKT B cenbckoM X03AMCTBE Kaaccuduumpyet
npumeHeHne VKT B noBbIWEHUN NPOM3BOAUTENBHOCTM GPepMEPCKUX XO3ANCTB, AOCTYNE K PbIHKaM
M LEenoYykam CTOMMOCTW, @ TaKMKe YNy4yleHUM CeNbCKOXO3ANCTBEHHbIX YC/IYF B pamKax mep
rocyfapCcTBEHHOM NOALEPKKMN.

loBopAa 60nee onpeaeneHHo, 3N1eKTPOHHOE Ce/IbCKOE X03AUCTBO MMEET OFPOMHbI NOTEHLMAN AN
COAENCTBUA AOCTUNKEHMUIO HALMOHA/IbHbIX LIe/1el B CE/IbCKOM X03AMCTBE, 0COOEHHO B C/1eAyHoWmX
obnacTax:

e A2papHble UHHOBAUUOHHbIE cUCMeMbl

e Ycmolivyusoe cenbcKoe x035licmeo

e Cucmema ynpasaeHus puckamu 6edcmeuli u paHHez20 rpedynpexcoeHus

*  PacwupeHue docmyna K pbIHKY

e HopmamueHasa 6a3a

e Passumue nomeHyuana u pacuiupeHue npas u 803amoxcHocmeli

e QuHaHco8ble ycayau U cmpaxosaHue

e be3onacHocme nuujesbix npodmeoe u omcsiexcueaemocme.
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HopmarueHas 6aza ArpapHble WHHOBALMOHHbIE CUCTEMbI
KT nomaralot 8 ocyLUecTeeHHH HOPMaTHBHO-NPABOBOI NONUTYKN, 2 1mmm|;nqaxm tﬂﬂa":‘ M!W_ﬁbﬁﬁgﬁmwm
n AMM 1 CRoc MOHWTOPHHT & Nporpecca CChefoBaTeNAMNY, WTETAMM, areHTam POCTPAHEHMNID

o = 3HaHuii u dep cnocoficTBYA Pa3BHTHIO MHHOBALIM

Pa3BuTie noTeHyWana u paclunperne
npas 1 BO3MOMHOCTEN

KT paciunpaior oxBaT CeNbCKIX 0OWMH (BKA0YaA
HEHLLWTH, MOTIOZE b M NOAIBIX NHORei)
NPE7OCTABAAIOT HOBbE BO3MOKHOCTH AINA GM3Heca,
TEM CaMbIM NOBLILLAA KAYECTBO HM3HH HACENEHNA

YcToitunBoe cenbckoe X03AiCTBO

WKT obecneunsatoT 3¢ heKTUBHDII [OCTYN W 3HAHHA
K YCTORYMBBIM METO[IAM BEIEHUA 3eMNeNenNe,
3UUNTHI PACTEHMI W OXPaHBI 3AOPOBLA KHBOTHBIX
WNH BOMPOCOB ANANTALMK K U3MEHEHUI0 KIHMATa

Ponb UKT B
ceNbCcKOM
X03A1CTBe

bezonacHocTb NueBbIX NPOAYKTOB U OTCNEHMUBAEMOCTD

KT nomorator npefioctaensts Gonee g eKTHEHBIE U HAflEHbIe JaHHble B
COOTBETCTBIW C ME#/AYHAPOAHLIMM CTaHAAPTAMM OTCNEKHBAHWA MECTA NMPOMCKOMEHIA
TOBapa ¥ cianaHcMpoBaHHOTO NHTAHMA
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UcmoyHuk: PAO, MC3
PucyHok A.4: Ponb UKT e cenbckom xo3alicmee

0o

MeskoTpacneBoli xapaktep KT cogelicTeyeT ucnonb3oBaHuio npenmyLiects UKT B ogHOM ceKTope
ONA APYroro, YTo MOXKET ObITb B KOHEYHOM CYETE MOJIE3HbIM 415 CENbCKMX coobLecTs. Hanpumep,
MCMONb30BaHWE TEXHOIOTUI cOopa M aHaNM3a AaHHbIX MOrOAHbIX YC/0BUIM METEOPOIOTMYECKUMM
WMHCTUTYTaMM MOMKET OblTb MOME3HbIM A5 YAYULWEHUA MUKPO-CTPaxoBaHMA. PassuTue ycayr
MOOBUNBbHOIO OGaHKMHIA MAM MOOWbHbLIX AEHEer TeNeKOMMYHUKAUMOHHbIM U BaHKOBCKMM
CEKTOpPaMM MOMKET 3HauyuTeNbHO 06/1eryntb OGUHAHCMPOBAHWE, TPAH3aKLMK, COLManbHOE
CTpaxoBaHWe 1 BKAAA4bl YaCTHbIX NL,

CeTeBou WMHTerpupoBaHHasa cuctema ynpasneHua NpUpoaHbIMIA

~ | pecypcamu (MHbopMaLna o NOroJe, COCTOAHIE NOY BB,
(MoakntouyeHHbIN) semnenonb30BaHIe)

TpaH3aKLl|.40H HbI Mob6unbHble NnateXu, Toprosble NioLagKku

NHTepaKTUBHbIN Yenyri 3neKTPOHHOTO NpaBUTENbCTBa

WMHdopmaLa o LeHax Ha pbiHKe, peLleHna
NpaenTenbCTBa, CNPOC U NPeanioXeHne

OOHOCTOPOHHMN

PucyHok A.5: Tunel u npumepsl 0bmeHa uHgpopmayuel
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Heo6xoanMMoCTb CTpaTerny 3NeKTPOHHOIO CeNbCKOro X03ANCTBa

ﬂ,aHHbIVI matepunan no  Ccrpatermn  HauMOHAJIbHOINO  3/1IEKTPOHHOINo0  CeJibCKOro
X03ACTBa npeacrasnfaeT CcywecrtBeHHyrO OCHOBY ANA pa3pa60TKM UM akKTnBmsauuu
3NEKTPOHHOIO CeNbCKOro X03AMCTBa CTPaHbl B COOTBETCTBMUE C UENAMU U NPUNOPUTETAMU
CeNbCKOXO3ANCTBEHHOTO CEeKTopa. OH MO)KeT ObITb MCMO/b30BaH B paBHOVI creneHun
CTpaHaMy, KOTOPblE TOJIbKO HAYUMHAKOT CO34aBaTb 3/IEKTPOHHOE CeJibCKOoe X03ﬂl71CTBO,
N TEMMU, KOTOpPbIE yXKE OCYWLECTBUIN 3HAYUTE/IbHbIE MHBECTULUNN B 3TOM HANpaBaAEHUN.
MNocnegHAA rpynna BK/AOYaeT B cebs CTpaHbl, KOTOPblE B HACTOALWLEE BpeEMA CTPEMATCA,
Ha OCHOBE MHOI'OO6eLLI,aIOLLI,MX Pe3ynbTaTtoB NUAOTHbLIX MHNUMATUB, CO34aTb dJYHLI,aMeHT
ANA paclmpeHna NPOEeKTOB 3INNIEKTPOHHOTO CE/IbCKOro XO3F|[;1CTBa, AN o6HOBUTb Tekyuwme
CTpaTernu, B COOTBETCTBMU C MEHAIOLLMMUNCA SKOHOMUYECKMMM YC/TIOBUAMK. He3aBUCMMO
OT CTapTOBbIX YCHOBMI\;I, meponpunAaTnAa nNo PasBUTUO INEKTPOHHOIO CE/IbCKOro X03AMCTBA
MoryT 6bITb YCuUneHbl, YCKOpPEHbl WAM npuBeaeHbl B COOTBETCTBME C npouecCamu
HAaUMOHaNbHOTO CTPAaTErM4YeCKOro naaHMpoBaHMA.

CTpaTterns sneKTPoOHHOro CeNbCKOro X035MCTBA M €ro CorlacoBaHMe C APYrMMU NaaHamm
npaBuUTeNbCTBa OyayT cogeictBoBaTb 3PGEKTUBHOM WM COrAaCOBAHHOM peanusaumm
NMPOEKTOB W YCAYlr 3N1EKTPOHHOr0 CeNbCKOro XO03SIMCTBA, TEM CaMbiM YBe/NYMBaA
YCTOMYMBOCTb M Pa3BUTUE TaKUX UHULMATUB.

PYKOBOACTBO MO CTPATErMM 3/1EKTPOHHOMO CE/IbCKOro X03ANCTBA NpeAHa3HaYeHo ANs ero
MCNO/Ib30BaHMA PYKOBOAUTENAMMU CENbCKOXO3ANCTBEHHOIO CEKTOPa, PYKOBOAAWMMM
NMUAMW B MUHUCTEPCTBAX, BEAOMCTBAX WM YUYPENKAEHMAX, KOTopble OyayT ynpaBaATb
pa3paboTKOM CTpaTErMM 3EKTPOHHOTO CENbCKOFO XO3AMCTBA B TECHOM KOHCY/bTaLUM
C APYrMMM CYLLECTBYHOLLMMMU U MOTEHUMANbHBIMW 3aMHTEPECOBAHHBbIMW CTOPOHAMM B
CeNbCKOX03ANCTBEHHOM CEKTOpE. ITU OpraHu3aLMM 4acto MOryT 6biTb NMOAOTYETHLIMM
Pa3/IMYHbIM  MWHUCTEPCTBAM W BeAOMCTBAM. [103TOMy Ba*KHO obecneynTb, 4TOObI
COOTBETCTBYHOLUME 3aUHTEPECOBAHHbIE CTOPOHbI, AEATENbHOCTb, KOTOPbIX OTHOCUTCA
K WKT, nuweBoi NPOMbIWAEHHOCTU, Pa3BUTUIO CEbCKMX PANOHOB, MppUrauum W
YyNPaBAEHNIO BOAHbIMM PECYPCaMM, PaCNpeseneHnt0 U KnaccuduKaumm 3emenbHbIX
pecypcoB, METeOPONOrMYyecknm cnyxbam, 6opbbe cO CTUXUIHbIMKM OeacTBUAMM,
TPaAHCNOPTY, 3NEKTPOHHOMY MNPaBUTENLCTBY, GUHAHCAM W TOProBae, y4yacmeosasu o
mepe Heobxodumocmu 8 pa3pabomeke KOHUENMUUU 371eKMPOHHO20 CesbCKo20o Xo3Aalicmea
CMpaHel. YcnewHoe npumeHeHue 0aHHO20 pyKkosoocmea nompebyem co30aHUA KOMQAH-
Obl, umerowjell onbim 8 cmpamezau4ecKom MAAHUPOBAHUU, 3HAHUA 06 ompacau, HasbIKu
aHAU3a U KOMMYHUKAUYUU.
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PucyHok A.6: Memodosnozusa pa3pabomKu HaYyUOHAAbHOU cmpameauu 31eKmMpPOHHO20 CE/1bCKO20
xo3slicmea

HeOGXOAI/IMOCTb HalWOHAJIbHOro noxoja

HaumoHanbHbIM  NOAXOA K  3/IEKTPOHHOMY  Ce/IbCKOMY  XO03AMUCTBY, pa3paboTaHHbI
Bceobbemnowmm obpasom, € yyacTMemM BCeX CYOBEKTOB Ce/NbCKOrO XO3AMCTBA W APYrux
3aMHTEPEeCcOoBaHHbIX CTOPOH, byAeT rapaHTUMPOBaTb BbifBJEHME NOTPeOHOCTEN B HapalMBaHUK
a,eKBATHOrO NOTEHLMANA, NOBbILEHNN OCBEAOMIEHHOCTM M NMOHUMAHMSA, @ TaKKe apPeKTUBHOE
yyacTume KNtoueBbIX 3aMHTEPECOBaHHbIX CTOPOH. Kpome Toro, 3To TaKKe byAeT rapaHTMpPOBaTh, YTO
npobsembl goctyna K MKT, B OTHOWEHUM UX OXBaTa, U30epreK U KavyecTBa, npenamcmeayroujue
agppekmusHOMy ucnonsb3osaHuro cpedcme UKT, ocobeHHO 8 cenbcKux patioHax, byayT BbIABAEHbI U
peLleHbl Ha BbICOKOM YPOBHE Ha cucTeMaTUUecKol ocHose. OnpeseneHHble MHCTUTYLMOHA/bHbIE,
HOPMATUBHO-PETYINPYIOLLME MEXAHU3MbI U CTUMYJIbl JOKHbI ObITb pPa3paboTaHbl U BHEAPEHbI,
4TO6bI CYOBEKTbI CE/IbCKOMO X03AMCTBA MOT/IM U3B/IEKATb BbIFOAY M3 BO3MOYKHOCTEN 3N1EKTPOHHOTO
CEe/IbCKOro X03AiCTBA NO NPUEMNEMON LieHe.

HaumoHanbHbI  noaxon  OygeT  Takke  cnocobcTBOBAaTb  YAYYLWEHWIO  MeXaHM3Ma
CKOOPAMHUPOBAHHOIO  MNAHUMPOBAHMA U (UHAHCMPOBAHMA pPa3paboTkM U BHeapeHus
3N1EeKTPOHHOTO CE/MIbCKOr0 XO3ANCTBa, M TaKMM 06pa3om, Mo3BOAUT U3beXKaTb AyH6AMpoBaHMA U
HepaLMOHaNbHOrO MCNONb30BaHMA pecypcoB. Mcnonb3oBaHne WMKT B CeNbCKOXO3AMCTBEHHbIX
NpoeKTax MHorga Ayb6avMpyeTcsa B Pas/iMYHbIX MUHUCTEPCTBAX, a Takke HIMO u noctaBwmKamu
YCNYr, [eATesbHOCTb KOTOPbIX HampasjeHa Ha O4HW W Te CEermeHTbl CeNbCKOro X03AMCTBa.
Bo3MOXKHO, 4TO MHOpaAcTpykTypa MKT, paspaboTaHHaa A1a ApPYrMx CEKTOPOB, Hanpumep, Aas
SNEKTPOHHOrO MPaBUTENbCTBA, TaKXKe MOXKeT ObiTb MCNO/Nb30BaHA AN CE/IbCKOXO3ANCTBEHHOWM
cnucTembl. CucTemaTUyeckmMe yCuama B NAAHUPOBAHMU U CO34aHUU HALMOHAIbHOIO NoAxoAda K
3NEKTPOHHOMY Ce/IbCKOMY XO03fMCTBY NPUBEAYT K PaLMOHANM3ALUN YCUAWUIA TOCYAAaPCTBEHHOMO
M YacTHOro cekTopa, obecneumBas 3ddeKTMBHOE WMCMONL30BAHWE OrpaHUYEHHbIX PECypcoB U
COLEMCTBYA Y4aCTMIO YAaCTHOIO CEKTopa, AOHOPOB WM APYrMX 3aUHTEPEeCcOBaHHbIX CTOPOH B 3TOM
npouecce.
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Kpome Toro, npouecc pas3paboTkM noaxoda K HALMOHANBbHOMY 3/71EKTPOHHOMY Ce/IbCKOMY
X03ANCTBY MOKET BbIIBUTb HEOOXOAMMOCTb OCYLLLECTB/IEHUSA COOTBETCTBYIOLLMX OPraHMU3aLLMOHHbIX
M NpouUeaypPHbIX U3MEHEHUI UM KOPPEKTUPOBOK A/1A CO34aHUA 61aronpuaTHOM HOPMaTUBHO-
NpaBoBON cpeadbl ANA Pa3BUTUA, MPUHATUA MAM UHTErpauMM WMHHOBALMOHHbLIX TEXHOOTMM.
Pa3spaboTKa Takoro noaxoaa AaeT BO3MOXKHOCTb HE TOJ/IbKO MOBbILEHUA OCBEAOMIEHHOCTH, HO U
BbIAB/IEHUA OCHOBHbIX KOMMOHEHTOB M MOTEHLMA/bHBIX MPENUMYLLECTB 3/IEKTPOHHOTO CE/TbCKOTO
X03AMCTBA A/1A OONbLIMHCTBA 3aMHTEPECOBAHHbIX CTOPOH M WX PoJel B peanmsauuu 3Toro
noTeHumnana.

OnpepeneHve Hanbonee noaxoaALLero NoAxXoAa K SNEKTPOHHOMY Ce/IbCKOMY
XO3ANCTBY

YunTbiBaa C/AOXMHOCTb CE/bCKOXO3AMCTBEHHOIO CEKTOpAa, HEKOTopble 3aMmHTepecoBaHHble
CTOPOHbI MOFYT YTBEPKAaTb, YTO CaMblii AydlWIMIA noaxod — 3TO pas3paboTKka M peanusauma
cTpaterum npumeHeHus UKT ana KOHKPETHOro CermeHTa WM KtoYeBOW Ce/IbCKOX03ANCTBEHHOMN
AeATeNIbHOCTM B LEMNOYKe CTOMMOCTM. Tem He MeHee, A1 MAKCMMa/bHOrO MCMOJib30BaHUSA
NoTeHLMaNa 3/1eKTPOHHOTO CEe/IbCKOro X03AMCTBA HAa CUCTEMHOM YPOBHE, HEO6XOANMO NMPUMEHSATb
LEeNOCTHbIN MoAxon K 3/N1EeKTPOHHOMY CeNbCKOMY XO3AWCTBY, 4TObbl YeTKo cdopmynmpoBaTb
HaLMOHaNbHYIO KOHUENuuMito M oblue cTpaterMyeckve LUeNu, OnpeaesvTb HauMOHasbHble
NPUOPUTETbLI 3/IEKTPOHHOIO CEe/IbCKOr0 X03AMCTBA, ONpeaennTb chepbl peannsaunmn HeobxoaumbIx
MeponpuATUA, a TaKXKe OnpeaenuTb 3auHTepPecoBaHHble CTOPOHbI, UX 06S3aHHOCMU U
Heobxodumele pecypcol. Takoli nodxo0 npedocmasum OCHOBY 018 YKpernsaeHuUs CONNAAPHOCTH,
NMOHMMaHUA OBLWMX Lene U HeobXoAMMOCTU OObeAMHEHUA YCUAWUIA BCEX 3aUHTEPECOBAHHbIX
CTOPOH Ha HaLMOHA/NIbHOM YpPOBHe.
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CTpyKTypa AaHHOro PyKOBOACTBA

JaHHoe PyKoBOACTBO NpeaHa3sHa4YeHO ANnA OKa3aHuA nomown B pa3pa60TKe naun
coBepleHCTBOBaHNA CyU.LeCTByPOU.Leﬁ HaLLMOHaﬂbHOﬁ CTpaTeErMn aNEKTPOHHOTO CENbCKOTO
X03ﬂl7'ICTBa, a TaKXe COAGHCTBMH B CBOEBPEMEHHOM U 3¢¢EKTVIBHOM AOCTUXKEHUN Ll,eﬂeﬁ
M NPpnopnUTeETOB B CeNIbCKOX03ANCTBEHHOM CEeKTope. CTpaTeI'MFI COCTOUT U3 TpEX yacren:

Yactb 1:
Pa3paboTKa KOHLenuMn HaLMOHa/IbHOIO 3/1IEKTPOHHOIO CE/IbCKOTO X03AMCTBA

Yacrb 2:
CocraBneHue NnaHa AeACTBUA NO HALMOHA/IbHOMY 3/1IEKTPOHHOMY Ce/IbCKOMY X03AUCTBY

Yactb 3:
IMOHUTOPUHT U OLeHKa peanr3aunmn HauMOHAIbHOIO 3/1IEKTPOHHOIO CE/IbCKOro X03AMCTBa
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lnau peitcremia no MoHuUTOpUHT 1 OLeHKa
. HaLWOHaNbHOMY . 'HALHOHANBHOTG
3NeKTPOHHOMY CeNbCKOMY ‘3NeKTPOHHOTO CeNbCKoro
X03AUCTBY X03RiCTBA

MepBan YyacTb pykoBoAcTBa cocTouT U3 10 rnae n GoKycupyeTca Ha paspaboTke
KOHLLeNLMMN HAaUNOHANIbHOTO 3/IEKTPOHHOTO CEIbCKOro X03ANCTBA.

e [naBa 1 gaeT 0630p 3N1EKTPOHHOIO CENbCKOro X03AMUCTBA, 3/IEMEHTOB KOHLeNnuum
HaLMOHANbHOIO 3/IEKTPOHHOIO CENbCKOT0 XO3AMCTBA M NpeasiaraeT MeTon MX
pa3paboTku;

e T[naBbl 2-3 ONUCLIBAIOT, KaK ynNpaBasTb NPOLECCOM pa3paboTKM KoHUenuuu wu
paboTaTb C 3aMHTEPECOBAHHbIMW CTOPOHAMMU;

e [nasbl 4-9 npeacTaBnAlT nogpobHOe PYKOBOACTBO MO cOOpy M aHanusy
nHbopmaummM, NOArOoTOBKE MNpPeABApPUTENbHOIO BapWMaHTa  KOHUENuuuM U
CTpaTerMyecknx pekomeHgaunii;

e [nasa 10 npeacrasadeTr pykoBoACTBO MO CO34aHUKO M COBeEPLUEHCTBOBAHUKO
KOHUENMUNNINEKTPOHHOIO CENBbCKOTO X03ANCTBa U CTpaTerM4ecKkumnx peKOMEH,ﬂ,aLLMﬁ.
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PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
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YacTb 2 4aHHOTO PYKOBOACTBA COAEPXKMT 4 rnaBbl U KacaeTca pa3paboTku nnaHa
[AENCTBMIA MO 3/1IEKTPOHHOMY CE/IbCKOMY XO03AMCTBY Ha OCHOBE KOHLEMuMM
3/1EKTPOHHOTO CENbCKOro X03AMCTBa, pa3paboTaHHOM B YacTu 1.

e [naBalnoceAweHa He0bX0AMMOCTM Pa3paboTKM HaLMOHANbHOTO N1aHa AENCTBUIA
MO 31EKTPOHHOMY CEe/IbCKOMY XO35IACTBY;

e [NnaBa 2 onucbiBaeT LWarM B npouecce pas3paboTkn MeponpuAaTUiA U pe3ynbTaToB
3/1EKTPOHHOTO CE/IbCKOro X03AMCTBa;

e [naBa 3 noceAlleHa pa3paboTKe KOMMJIEKCHOrO NJlaHa AEeNCTBUIA;

e [naBa 4 npeanaraeT ¢asbl peanmsaumu.

Yactb 3 HacToAWero pyKOBOACTBA JaeT PEeKoOMeHZauMn Mo COo34aHUI0
HaLMOHANbHOMN CUCTEMbI MOHUTOPUHIA U OLEHKMU.

e BBeaeHWe KPaTKO OTpaXKaeT pe3ynbTaTbl HacTn 2 U UX OTHOLEHME K MOHUTOPUHTY
N OLLEHKE;

e [nasbl 1-2 ocBewWANOT 3/IEMEHTbl CUCTEMBI MOHUTOPUHIA MU OLUEHKU, a TaKXKe
METOAOI'IOI'W-IGCKMM noaxon K cCosgaHuto aTOM CUCTEMbI;

e [nasbl 3-5 npeactaBnaioT cobon noapobHoe PyKoBOACTBO MO paspaboTke
HaLMOHa/IbHbIX OCHOB W MHCTPYMEHTapUEB MOHUTOPUHTA N OLLEHKU.

anJ'IO)-KeHMFI B KOHUE MHOTUX rnaB npeaocCTtasaA0T NOJ1IE3HbIE MHCTPYMEHTLI U WabnoHbI
Ana peannsaunn MepoanﬂTMﬁ, npeanoxXeHHbIX B Ka)-K,CI,Oﬁ rnase.



CprKTypa [laHHOT0 PYKOBOACTBA

NPUNOXEHUE B.1: «CoeguHum K 2020 rogy»: FnobanbHbie uenu u Lienesblie noKasatenu
(ucrounuk: MC3)’

Lienb 1: PocT - MpepocTtaBuTb SOCTYN K 31eKTPOCcBA3N/UKT, paclumpaTh ero v yBennurBaTth UCMOib30BaHNE 31eKTPOCBA3N/
NKT

LleneBoit nokasartenb 1.1: Bo Bcem mupe k 2020 roay 55% [OMOX03AACTB OyAyT UMETb OCTYN K MHTEPHETY
LieneBoii nokasarenb 1.2: Bo Bcem mupe k 2020 rogy 60% oTaesNbHbIX L, 6yAyT Nosib30BaTbCA UHTEPHETOM

LleneBoii nokasartenb 1.3: Bo Bcem mupe k 2020 rogy anektpocBasb/VKT ctaHyT Ha 40% 6onee npuemnembivMu B
LLEHOBOM OTHOLUEHNIN?

Lienb 2: OTKpbITOCTb — COKPaTUTH LMdPOBOI Pa3pbiB 1 06eCcreumnTb LWNPOKOMOMOCHYI0 CBA3b A BCEX

LieneBoii nokasartenb 2.1.A: B passumBatoLiemcs Mvpe K 2020 rogy 50% [AOMOX03ANCTB 6yAyT UMETb AOCTYM K UHTEPHETY

LieneBoii nokasartenb 2.1.B: B HaumeHee pa3sutbix ctpaHax (HPC) k 2020 rogy 15% AOMOX03AMCTB OyAyT UMETb JOCTYM
K UHTEPHETY

LleneBoii nokasartenb 2.2.A: B pa3BumBatowemca mupe K 2020 rogy 50% oTaesibHbIX nnL, 6yAyT nosb3oBaTbeA
MHTEPHETOM

LieneBoii nokasartenb 2.2.B: B HaumeHee pa3Butbix cTpaHax (HPC) k 2020 rogy 20% oTzenbHbixX vl OyayT NoNb30BaTbCs
MNHTEPHETOM

LieneBoi nokasartennb 2.3.A: K 2020 roay pa3pbiB B NPUEMSIEMOCTM B LIEHOBOM OTHOLUEHUM MeXAy Pa3BUTbIMU 1 Pa3Bu-
BaOLMMMNCA CTPAHaMM COKPATUTCA Ha 40%*°

LleneBoii nokasartenb 2.3.B: K 2020 rogy cToMMOCTb yC/yr LUIMPOKOMOJSIOCHOM CBA3W He ByAeT npeBblwaTb 5% cpefHeme-
CAYHOrO AOXO/ia B Pa3BMBAIOLLMNXCA CTPAHAX

LleneBoii nokasartenb 2.4: Bo Bcem mupe K 2020 rogy 90% cenbCKoro HacenieHvs 6yAyT NOKpPbITbI yciayramm
LUINPOKOMONOCHOM CBA3®!

LieneBoii nokasartenb 2.5.A: K 2020 rogy 6yaeT JOCTUrHYTO reHAEPHOE PaBEHCTBO MEXAY MOJSIb30BaTENAMM MHTEPHETA
LieneBoi1 nokasartenb 2.5.B: K 2020 rogy Bo Bcex cTpaHax byfeT co3aaHa bnaronpuaTHas cpefa, obecneyvBatoLas
[OCTYMHyto 3neKTpocBaA3b/VIKT ana nuu ¢ orpaHnyeHHbIMY BO3MOXHOCTAMM

Lienb 3: YcTonumBoCTb — Pelatb Npo6embl, CBA3aHHbIE C Pa3BUTUEM 31eKTPOCBA3N/UKT

LieneBoii nokasartenb 3.1: K 2020 roay rotToBHOCTb K Kubepbe3onacHOCTU NoBbicuTcA Ha 40%
LieneBoii nokasartenb 3.2: K 2020 roay 06beM U3ANLLHMX IEKTPOHHbBIX OTXOL0B COKPATUTCA Ha 50%°32
LleneBoii nokasarenb 3.3: K 2020 roay 06bem BbIOGPOCOB MapHNKOBbIX ra3oB, CO3[jaBaeMbIX CEKTOPOM 31EKTPOCBA3N/

WKT, cokpaTntca Ha 30% Ha yCTponcTBo>

Lienb 4: /IHHOBaLMM 1 NapTHEPCTBO — YNpaBnATb M3MeHALWeNca cpepoi anektTpocsasn/VKT, coBepLueHCTBOBaTL ee 1
afanTMpoBaTbCA K Hel

LleneBoii nokasarenb 4.1: Cpepna anektpocsasn/UKT cnocobcTByeT nHHoBaLmuaAm®

LleneBoii nokasartenb 4.2: SpdeKTMBHOE MaPTHEPCTBO 3aNHTEPECOBAHHbIX CTOPOH B cpefie aneKkTpocBA3n/NKT*

7 Connect 2020 goals and targets, http://www.itu.int/pub/S-CONF-ACTF-2014

8 Croumoctb ycnyr MKT coctaBut 60% oT 3HavyeHua 2012 roaa.

9 Croumoctb ycnyr KT no cpaBHeHUto co 3HaveHnem 2012 roaa.

10 43 BcnepnctBre orpaHMYEHHOCTU AaHHbIX NpU onpeAeneHuy aHHOTO LiesIeBOro NoKasaTena paccMaTpmMBanoch Tekyllee
NMOKPbITUE CUTHANOM NOABUMKHOW LUIMPOKOMOSIOCHON CBA3N.

11 WcKnounTenbHO B paMKax CTPYKTYPbI LLe/IEBbIX NMOKa3aTesiel, 3TOT LeneBoi nokasatenb Heobxoammo obeyanTs B 5-i
WccneposaTenbckoit Kommucemm MCI-T.

12 WckntounTenbHO B paMKax CTPYKTYpbI LIeIEeBbIX NMOKa3aTeseit, 3TOT LieneBoi nokasaTtesib HeobxoamMmo obeyanTb B
COOTBETCTBYIOLEN UCCIeA0BaTENbCKOM Komuccum MC3.

13 Llenesoit nokasatenb 4.1 ABNAETCA KAYECTBEHHbIM Lie/1IeBbIM NOKa3aTenem.

14 LleneBoii NnoKasaTenb 4.2 ABNAETCA KAYECTBEHHbIM Lie/1IeBbIM NOKasaTenem.
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Yactb 1: Pa3zpaboTKa KOHLenuun HayMoHalbHOro
3/IEKTPOHHOIO CeNIbCKOro X03AnCTBa

Tak Kak UKT M cenbckoe X03SMCTBO MMEKT MEMKOTPACNEBOW XapaKTep, KoHLenuus
9/1EKTPOHHOTO CeNbCKOro X03AMCTBA AOKHA UCNO/b30BaTb NoTeHuuan UKT B pasnmyHbIX
OTPACcNAX CEeNbCKOro XO3AMCTBA, Y4YMTbIBAA POSM W MHTEPecbl Pas/IMYHbIX TUMOB
3aMHTEepPeCcoBaHHbIX CTOPOH.

Pa3paboTka KoHLeNuMM HaLMOHANbHOIO 3/IEKTPOHHOIO CeNbCKOro X03AMCTBA ABNAAETCA
nepBbiM LIArOM K pa3paboTKe HAUMOHANbHOW CTpaTerumM 3SN1eKTPOHHOrO CebCKOro
x03A1cTBa. OHa yYMTbIBAET KOHLENUMIO U NPUOPUTETbI Pa3BUTUA CEIbCKOTO XO3AMCTBA
CTPaHbl, BO3MOXKHOCTUUCMONb30BaHUANOTEHUManacekTopa KT napyruxmexkoTpacnesblx
WHHOBAUMI, Hanpumep, 6aHKOBCKOM CUCTEMbI, 3N1EKTPOHHOIO NPaBUTENbCTBA, KOTOPbIE
MMELOT CYLLLECTBEHHOE BINSIHME Ha CeIbCKOE X03ANCTBO (CM. PUCYHOK A.6).

JaHHaA yacTb KacaeTcA BOnpocos pa3pa60TKM KOHLUEeNuUMN HallMOHa/IbHOIO 31IEKTPOHHOTO
CeNbCKOro Xo3AncTea-

Crpatermyeckii
KOHTEKCT 1A
: NEeKTPOHHOTO
'yTD'-IHEHI.dE CcerbCKoro
X03AiicTBa
(yny4werne)
KOHUEnUun 1
pa3pabortka sl
. = HOeH W oMbl
pekomeHcTpaTeriyeck i w“’%ﬁ_ L 3'?1 EK?SSHH orct; L
AL K CenbcKoro
X0391UCTBa

OueHka
BO3MOMHOCTER,
HeNOCTaTKOB 1

PUCKOB

C60p nHdpopmaLm
0 TekylLler cpefe
3NeKTPOHHOro
cenbCckoro

X03ANCTBA XO39MCTBA

 CenbcKoro




PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

MmaBa 1: OCHOBbI KOHUENUWUW HaLWOHANIbHOIO 3JIEKTPOHHOIO CeNbCKOro
X034A1NCTBaA

- Ponb cenbckoro xo3Aancrea s HauWoHanbHOM pa3BuUTUN, OCOGEHHO, B
PasBUTUIN CenbCKnX paﬁonoa;
- - TekyLyMe U NPOrHO3UpYeMbIE NPUOPUTETbI CENBLCKOTO X03ANCTBA, B TOM
CTpaTerM LIeCKM M YKCne BbI30BbI 1 BO3IMOXHOCTH,

KOHTEeKCT - CTpyKTypa W CBA3M B cUCTEME cenbckoro X03ANCTBE;

= HauMoHaanan CTparerna CeNbCKOX03ANCTBEHHOIO Pa3sBUTKA, Lenun n

(o60cHOBaHMe) npuopHTeTbI;
= HaL[HOHaﬂbele uenn n NnpuopunTeTbl COLManbHO-3IKOHOMWYECKOTO PasBUTKUA;
a Takxe
= HOCJ'IeﬂCI'BHﬂ 3NEKTPOHHOIO CeNnbCKoro X03AMCTBa

KOHI.IEI'IHMH - JocTmkeHne Leneil ceNibCcKoro Xo3ancTea 1 NPeoaoeHne CyLLecTBYIOLNX
HaLMOHANbHOTO il
- MNonoMwurenbHble U3MEHEeHWA W BINAHWE Ha XKW3Hb W PEGUT)‘
NEKTPOHHOIO 3alHTepecoBaHHbIX CTOPOH, YUACTBYIOLIMX B CENbCKOX039NCTBEHHOM
o CeKTope;
(ENbCKOTO X03ANCTBA - YnyuweHHbli (bnaronpuATHbIN) MHBECTULMOHHBIA NOTEHLWAN B CENbCKOM
(Oxkunpaemble XO3ANCTBE; a TaKXKe
- CHWKeHne WHOoMBMAYaNbHbLIX M UHCTUTYLIMOHAaNbHBIX PUCKOB ¢EpMEpCKHX
pe3ynbrarbl) OBLH.
KomnoHeHTbI
- PykoBogcTBO 1 ynpaeneHune;
HaLOHANbHOIO - Crpaterna u MHBECTULWK;
- Yenyru u npunoxeHus;
3" eKTPOHHoro = MH¢pachy|<‘rypa;
CeNnbCKOro X038 ﬁ CTBa - Cranpaptbl 1 B3anmopencTeune (byHKUMOHaNbHaA COBMECTUMOCTb);
- YnpaBnexue 1 obmeH 3HaHUAMY;
(6na ronpuATHaA - 3aKOHOAATENbCTBO, HOPMATUBbI U CCOOTBETCTBIE TPEBOBAHMAM;

- TpyaoBble pecypcbl U pasBUTMeE NoTeHUMana.

cpeaa)

PucyHok 1.1.1: OcHo8bI KOHUenyuu HayUuoHAas1bHO20 3/1eKMPOHHO20 CE/16CKO20 xozatlicmea

1.1. CrpaTernyeckunin KOHTeKCT (060cHOBaHMe)

KoHuenuma HauMoHaNbHOIO 3/IeKTPOHHOrO CEe/IbCKOr0 XO3AWCTBAa OCHOBbIBaeTcA Ha 6onee
LLUIMPOKOM KOHTEKCTE CEe/IbCKOro X03AMCTBa, Lesiel HaLMOHaANbHOTO U CebCKOXO3AMCTBEHHOro
pa3BMTUA, 0OOCHOBbLIBAA HEOOXOANMOCTb 3/IEKTPOHHOIO CE/bCKOro X03alcTBa. LlenecoobpasHocTb
9NEKTPOHHOTO Ce/IbCKOro X03AMCTBA B HALLMOHAIbHOM KOHTEKCTe 0bycnaB/MBaloT:

0 Ponb cenbckoro xo3smncTea B HaLMOHaIbHOM Pa3BUTUKN, OCOBEHHO, B Pa3BUTUN CENbCKUX
pPanoHoB;

0 Tekylwme 1 NPOrHO3UpPYyeMble NPUOPUTETLI CE/IbCKOTO X03ANCTBA, B TOM YMC/1E BbI30BbI U
BO3MOXHOCTH;

o CprKTypa M CBA3U B CUCTEME CEZIbCKOTIO XOBHIZCTBa;

o Uenn n npuoputetbl HaLI,VIOHaJ'IbHOI\;I CTpaternm Ce/1bCKOX03ANCTBEHHOIO Pa3BnUTUA;



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

o Lenu v npropmTeTbl COLMANbHO-SKOHOMMYECKOrO Pa3BUTUA CTPaHbI; @ TaKXe

o [lMocneactsua (Bo34eMCTBUA) 3NEKTPOHHOIO CE/IbCKOr0o X03ANCTBa.

B yactHoCTHM CTpaTerna aNNEKTPOHHOTO CeNnbCKOro X03AK1CTBa paBpa6aTblBBETCFI ana:

O yAay4duweHuA CUCTeMbl CeNNbCKOIo X03ACTBA U NOBbILWEHUA 3¢¢eKTVIBHOCTM Leno4ykun
CTOMMOCTHU,

0 3pdeKTMBHOro ncnoib3oBaHuA passuBatolmxcs MKT B cesibCKOM X03ANCTBE U APYIUX
CBA3aHHbLIX C HUM OTpacnax,

O YCKOPEHUS AOCTUMEHUA Lenen B 061aCTM CeNbCKOro X03AMCTBa U YCTOMUYNBOTO
PasBUTUA, NPU PaLMOHaNbHOM U 3GPEKTUBHOM MCMOb30BAHNN PECYPCOB; a TaKKe

0 CO3JaHWUA HOBbIX BO3MOXHOCTEN ANA TPYA0YCTPOMCTBA B CE/IbCKON MECTHOCTU 3a cyeT
pa3BUTMA MHHOBALMOHHOTO NpeAnpUHUMaTENbCTBA C UCNOb30BaHMEM MHHOBALMOHHbIX
YCAYT, OCHOBaHHbIX Ha UKT.

1.2. KoHUenuuA HaUMOHAJIbHOTO 3/IeKTPOHHOrO Ce/IbCKOro X03ANCTBa

CTpaTermyeckas KOHLEMUMA OTPaKaeT HALMOHANbHYH CEe/IbCKOXO3AWCTBEHHYIO CUCTEMY, C
yyeTom 61aronpuATCTBYIOWMX YCAOBUM, CO3AAHHbIX 3/EKTPOHHbBIM CENbCKMM X03AicTBOM. OHa
MOKa3blBaET, KaK 3/IEKTPOHHOE Ce/IbCKOe X03AMCTBO ByaeT npeanaraTb Mepbl, HanpasaeHHble Ha
peleHune 3aa4 U AOCTUNKEHME NPUOPUTETOB CEbCKOX03ANCTBEHHOM cucTembl. OHa OTBEYaeT Ha
BOMPOC: Kakoe Byayliiee CeNbCKOro X03AMCTBa NpeacTaBaseT cebe rocyapcTBo U Kak 3/1IEKTPOHHOE
CeNbCKOe X03A1MCTBO ByAeT CoAencTBOBATL AOCTUMEHMIO TOTO OXKMUAAEMOr0 ByAyLLEro CenbCKoro
Xo3AicTBa.

3aaBneHne KOHUenumu HauWOoHaNbHOro 3/1IEKTPOHHOTO CeNbCKOro X03AMCTBA AO/TXKHO 6bITb
NMPUHATO Ha BbICOKOM YpOBHE CEKTOPOB CE/IbCKOIo xo3amctea n KT, n cooTBETCTBEHHO COO6LLI,eHO
BCEM 3aUHTEpPeCcOBaHHbIM CTOPOHAM. ITO 3aABAEHUE LONKHO 6bITb LI,EﬂeCOO6pa3HbIM, 3Ha4YMMbIM
M NOHATHbIM AN1A KNOYeBbIX rpynn 3anHTepecoBaHHbIX UL, B OCO6eHHOCTVI, KaKoe 3Ha4yeHune OHO
nmeet anAa HUX.

B uesiom, KOHUENUMsA 3/7eKTPOHHOrO Ce/lIbCKOro XO3AWCTBA MpefHasHavyeHa A/1A AOCTUMKEeHUS
cneayoLmx pesybTaTos:

e [locTuxKeHune Ll,eﬂeVI CeNbCKOro X03AMCTBA U npeoaosieHne CyuwecTsyrowmnx np06neN\;

e [loNOXKUTENbHbIE U3MEHEHWA U BIMSHWE Ha }KMU3Hb U PaboTy 3aMHTEpPeCcoBaHHbIX
CTOPOH, YYaCTBYIOLMX B CE/IbCKOX03ANCTBEHHOM CEKTOPE;

*  YnyJyweHHbIn (6naronpuaTHbINA) MHBECTULMOHHbIN NOTEHLMAN B CENIbCKOM
XO3SINCTBE; a TaKxKe

e CHUXKeHMEe NHAUBUAYANbHbIX U UHCTUTYLIMOHAbHbIX PUCKOB GpepmMepCcKux
coobulecTs.

1.3. Heo6xoanMble KOMMOHEHTbDI

Heobxoanmble KOMMOHEHTbI 3/1eKTPOHHOMO CEeNbCKOr0 XO03AWCTBa ABAAKOTCA CTPOUTEbHbIMMU
(dyHKUMOHaNbHBIMM) 3BEHBAMM, KOTOPbIE AOKHbI ObITb BBEAEHbI B AeNCTBME AN peanvsaumm
KoHuenunn. CpaBHMBaA HEOBXOAMMbIE KOMMOHEHTbI C TEKYLLIMM COCTOAHWEM 3/IEKTPOHHOW Cpeapbl
CEeNbCKOro X03AKWCTBa, MOXKHO ONpeAe/UTb TO, YTO Y¥Ke CYLLeCcTBYeT, U TO, YTO elle MpeacTouT
caenaTb. IT0, TaKKe, M03BOUT CHOPMYIUPOBATL CTPATErMUYECKME PeKOMEeHAaUMK, KoTopble byayT
MCMNO/Ib30BaTbCA B KAYECTBE MCXOAHOM TOUYKM HALMOHAIbHOrO MAaHa AEWUCTBUIA MO 31EKTPOHHOMY
CebCKOMY X03AMCTBY, KOTOPOMY NocBALLeHa YacTb 2 4aHHOTO PYKOBOACTBA.



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

HEO6XOAMMbIMM KOMMOHEHTaMM ABNALOTCA:

e PyKOBOACTBO M yNpaBaeHUE;

e CTpaTerus u MHBECTULNUK;

e YCAyrv v NpuoNKeHus;

NHdpacTpyKTypa;

CtaHaapTbl M B3anmogenctemne (pyHKLMOHAIbHAA COBMECTUMOCTb);

YnpasneHve u 06MeH 3HaHMAMMU U MHPOPMaLMeN;
3aKOHOLaTeNbCTBO, HOPMATUBHbIE NMOJIOXKEHUS U COOTBETCTBUE TPEOOBAHUAM;

TpyAaoBble pecypcbl M pa3BUTUE NOTEHUMANA.

3akoHo-gaTenk

CTBO,
CrpaTerva u YnpasrneHue u s
= : HOpMaTUBHbIE
MHEBEC THLM I MPUIOKEHNA AMO- obmeH i I;o;ﬁeH -
- CTBME IHAHWAMM o AL
COOTRETCTBIE

F

Orlpep,eneH ne HeobXo[VMbIX KOMMOHEHTOB SNEeKTPOHHOIO CENbCKOTO X03A ncrea

PucyHok 1.1.2: OnpedeneHue Heobxo0UMbIX KOMIOHEHMO8 3/1eKMPOHHO20 CesbCKo20 X03Alicmaa

Bonee nogpobHo 06 onpeaeneHMM HeOobBXOAUMbIX KOMMOHEHTOB 3N1EKTPOHHOIO CEeNbCKOro
X03AK1cTBa byaeT paccmoTpeHo B Mnase 7 Yactu 1.

1.4. Mpepgnaraemasn CTPyKTypa u metogonormsa

YcnelwHbiii pesynbtat TpebyeTt 3dpdeKTMBHOro PyKOBOACTBA, XOPOLLUO YNpaB/iseMoro npotecca 1
B3aMMOAENCTBUSA C 3aUHTEPECOBaHHbIMK CTOPoHamK (06 aTtom 6onee noapobHo a Mase 3 Yactu
1). HaunoHanbHan KOHLUENUMA 31eKTPOHHOIO Ce/IbCKOro X03AMCTBa A0/IXKHA bbiTb pa3paboTaHa
Ha OCHOBE MTepaTUBHOro (MHOrOKpaTHO NOBTOPAOLLEroca) Noaxona, KOTopbl obecneynBaer ee
COOTBETCTBUE C TEKYLLEN CUTYaLMEN.

Mpeanaraemaa CTPYKTypa HALMOHANbHOM KOHLEMNUMW 3/1EKTPOHHOFO CeNbCKOro XO3AMCTBA,
KOTOpasa MOMeT ObiTb afanTMpPOBaHa K MOTPEOHOCTAM M TEKyLLEeN CUTyaLMW KakAoM CTpaHbl,
npmsegeHa B MpunoxexHun 1.1.1.

MpegnaraeTtca cHavana pa3paboTaTb NepBOHaYabHbIM (NpeaBapuUTesibHbIN) NPOEKT KOHLUEMLMUH,
Ha OCHOBE aHanM3a HAUMOHAJIbHbIX Lefel pas3BUTMA U MPUOPUTETOB PA3BUTUA CENbCKUX
palioHOB, Lenel, NPUOPUTETOB U 33434 CENbCKOXO3ANCTBEHHOIO CEKTOpa, COOTBETCTBYHOLLMX
MEXAYHAPOAHbIX TEHAEHUMN W MNepefoBbiX MNPaKTUK, noTeHumana cektopa WMKT u apyrux
MeKOTPac/NeBbIX MHHOBALLMI, KOTOPblE MMEIT CYLLEeCTBEHHOE BIMAHUE Ha Ce/IbCKOe XO3AUCTBO-
3aTemM KOHUEMLMA MOXKET ObITb YTOUHEHA U yAy4lleHa Ha OCHOBE aHa/IM3a TEKYLLEro COCTOAHMUA
(cpenpbl) 21eKTPOHHOIO CENbCKOTo XO3ANCTBA, FOTOBHOCTU €€ Peann3aumn, OLLEHKN BO3SMOXKHOCTEN
N He4OCTaTKOB.



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

B cneaytowmx rnaBax 3TOM YacTM PYKOBOACTBA MPMBOAWUTCA METOA0/0TUA 3bPEKTUBHOMO
3aBepLUeHMs JAaHHOro npoLlecca:
e VYnpasneHue npoueccom paspaboTku KoHuenuuu (Fhasa 2);

e [lpouecc B3aMMOAENCTBUA C 3aMHTEPECOBAHHbIMM CTOPOHAMM 3/IEKTPOHHOTO CE/IbCKOro
xo3ancrtea (Fnhasa 3);

e CTpaTerMyeckuit KOHTEKCT 3/IEKTPOHHOIO CeNbCKOro xo3slicTea (Mnaga 4);

®  lI3yyeHune TeHAEHLMIA U ONbITa 3/1IEKTPOHHOTO CeNbCKOro xo3sictea (Mnasa 5);

e [lpeaBapuTeNbHbIN MPOEKT KOHLENLMN SNEKTPOHHOIO CE/IbCKOro X03AincTea (Mnasa 6);
e OnpepeneHne 0OCHOBHbIX KOMMOHEHTOB 3/1IEKTPOHHOTO CebCKOro xo3alcTea (Mnhasa 7);

e C60p MHbOPMALMM O TEKYLLLEEM COCTOAHNN /IEKTPOHHOW CPeAbl CE/IbCKOro X03AMCTBa
(rnaBa 8);

e OueHKa BO3MOMKHOCTel, He0CTaTKOB, PUCKOB 1 bapbepoBs (FnaBa 9); a TaKkke

e YTOo4yHeHMe (yNydlweHne, KOPPEKTUPOBKA) KOHLEMLMM M pa3paboTKa CTpaTermyeckmx
pekomeHaaumin (Fhasa 10).

NMPUJNTOKEHWUE 1.1.1: Mpepnaraemasn CTpyKTypa HaLMoHaAbHOM KOHLIENLN SN1eKTPOHHOrO
CenbCKOro Xo3AnCTBa

Ha3sBaHue

Mpepucnosne

Lenn

LleneBas ayantopwus

KaK unMTaTb 3TOT AOKYMEHT
KpaTKoe coaepaHue

1. CTpaTernyecKkunii KOHTEKCT AJiA SNEKTPOHHOIO CeNIbCKOro X03AncTea

1.1. TeKyliee COCTOAHUE CENbCKOXO3ANCTBEHHOIO CEKTOPA

1.2. Uenun v 3aga4m cenbckoro xo3amncTea U HauMOHaAbHOIo Pa3BUTHUA

1.3. TeKyuwee coctoaHue cetel n ycayr MKT

1.4. Tekywee cocTosHKe, Npobaembl U BO3MOKHOCTU 3NEKTPOHHOIO CENbCKOro
X038MCTBa

1.5. NoTeHUManbHble BO3MOXKHOCTM npumeHeHna WKT pna nosblweHuA
3P PEeKTMBHOCTM CENBCKOXO3ANCTBEHHOIO CEKTOPA U yCAyr

2. KoHuenuua aneKTPOHHOro CeNbCKOro X03AnCTBa

2.1 KoHuenuma HaUuMOHA/IbHOTO 3/IEKTPOHHOTO CE/IbCKOTO XO35MCTBa

2.2 Onpaemble pe3ynbTaTbl 3/IEKTPOHHOIO CeIbCKOrO X03AMCTBA
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Maga 2: YnpasneHune npoLeccom pa3paboTKu KoHLenuumn

B 3TOM rnaBe 0OCHOBHOE BHMMaHMe yaenseTcsa npoueccy 3¢eKTMBHOIo ynpasieHns pa3paboTKoi
KOHLLENUMM HAaLMOHAIbHOTO 3/1EKTPOHHOIO CENbCKOr0O X03AMCTBa.

Crparernyeckiuin
KOHTeKCT 4114
3NEeKTPOHHOTO
CeNbCKOro
XO3AMNCTBa

M3yue
TeHAeHUMIA K1 onkITa
3NEeKTPOHHOIo
CenbCKoro
XO3ANCTBA

OueHka
BO3MOMHOCTEN,
HEOCTATKOB 1
pUCcKoB

C6op nHpopmaLmm
O TeKylLen cpefie
3NIEeKTPOHHOIO
cenbecKoro
XO3ANCTBa

W

dpPeKTBHOE PYKOBOACTBO M ynpaB/ieHWe NOBbIWAET MNPO3PayYHOCTb U oBepue, coaencTeyeT
abPeKTMBHOMY yNpaBAEHUIO PaboUunm MPOLLECCOM, FapaHTMPYET NPUYACTHOCTb M OTBETCTBEHHOCTb
3aMHTEepPeCcOoBaHHbIX CTOPOH, obecneuynBaeT Bce HeobxoguMMble YCNOBMA A48 MexXaHu3ma
yTBEPXAEHMA U pacnpeneneHna oOTBETCTBEHHOCTM 3a KOHLENLMIO HaUMOHaIbHOIO 3/1eKTPOHHOro
CenbCKOoro xo3aincTea. dPdeKTMBHOE ynpaBaeHMe rapaHTUPYeT, YTO MPOLLeCcC OCYLLEeCTBAAETCA
KOHCTPYKTMBHO M CBOEBPEMEHHO C BOB/IEYEHMEM COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbIX CTOPOH-

3T10T Npouecc TpebyeT co3gaHna unm obecneyeHums:
e PyKOBOACTBa M NOAAEPHKKM CO CTOPOHbI CENIbCKOXO03AMCTBEHHOIO CEKTOPA Ha
BbICOKOM YPOBHE;
e [logaep»Kn BbICOKOrO YPOBHA CO CTOPOHbI ceKTopa UKT;
e CoOTBETCTBYIOLLEN CTPYKTYPbl U MEXaHU3MOB YNpPaBieHuUs;

e Co3AaHMA MeXAMUCUMNANHAPHOM paboyei rpynnbl, C HEOBXOAMMbIMM HaBblKamMM U
KBanudbukaumemn;

e CornacoBaHHbIX U YTBEPKAEHHbIX CDOKOB W PECYPCOB, A4/1A Peann3aLuu u
3aBepLieHuns paboTbl.
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Mpodykm

MpPoAyKTOM A@aHHOro 3Tana MOXKeT BbiTb CO34aHue CTPYKTYpbl ynpasaeHua (opraHu3aLMOoHHOM
CTPYKTYpbl) CYETKO onpeaeieHHbIMU GYHKLMAMM, NPOLLECCAMM U MONONKEHUAMM AN KOOPANHALMUN
npotecca pa3paboTKM HaLMOHANbHOW KOHLLENLUMM 3/1eKTPOHHOIO Ce/IbCKOro X03AMCTBa.

2.1. PykoBOACTBO 1 NoaAepKKa CO CTOPOHbI CENIbCKOX03ANCTBEHHOTO CeKTopa

KpynHble uHMUMATMBLI No pedopmam uan npeobpasoBaHMAM TpebyloT ycToluMBOro W
LLeseHanpaBAeHHOro PyKOBOACTBA, NOAAEPHKKN M 06A3aTENLCTB CO CTOPOHbI BbICOKOMOCTaBNEHHbIX
NPaBUTENbCTBEHHbIX YNHOBHMKOB, PYKOBOAMUTE/NEN CEKTOPOB CENbCKOro X03aMcTea u MKT.

3ddeKTUBHOCTL M ycnex npouecca paspaboTkn 1 peannsaumm CTpaTernm 3aBUCUT OT HaAEeKHOro
N yBaXaemoro (aBTOPUTETHOr0) PYKOBOAMTENA, NN PYKOBOAALLEN Fpynnbl, 418 KOOPAUHALUK
HeoBX0AMMbIX YCUANIA. DTO TaKKe, ByAeT OTparkaTh, YTO PYKOBOACTBO KOHLLEMNUMN HALLMOHANbHOMO
SNEKTPOHHOTO CE/IbCKOrO XO3AMCTBA OCYLLECTBAAETCA CE/IbCKOXO03ANCTBEHHbIM CEKTOPOM NpU
NOALEPKKE CO CTOPOHbI APYrMX CEKTOPOB, KOTOPbIE YNPaBAAIOT KPUTUYECKM BaXKHbIMW pecypcamm
B CE/bCKOM X03AlCTBe. PykoBoAAl@A rpynna TakKe byaeT oTBeyaTb 33 ¢pMHAHCMpOBaHMUE WU
obecneyeHne U pecypcos, HEOBXOAUMbIX AN Pa3PabOTKM KOHLENLMMN 3/1EKTPOHHOIO Ce/IbCKOro
XO03AMCTBA, N OKa3aHMA COAENCTBMSA B PELUEHNN OCHOBHbIX BONPOCOB U Npobsiem, KOTOpble MOTyT
BO3HMKHYTb B X0 ee peannsaumnmn.

YuutbiBaa uUeHTpasbHyto ponb WMKT B 3/1eKTPOHHOM Ce/IbCKOM XO03ANCTBE, MWUHUCTEPCTBO W
KoopauHupylowee BefomctBo cektopa WMKT TakKe [O0MKHbI y4yacTBOBaTb B PYKOBOACTBE
KoHLenuMn. B 3aBMCMMOCTM OT HaLMOHaAbHbIX YCIOBUIM, TaKKe MOryT noTpeboBaTbCcsa BKAAAbI
dMHaHCOBOro cektopa (6aHKOBCKOM CUCTEMbI, CUCTEMbI CTPAXOBAHUA U YNPaBAEHUA PUCKaMM),
MUWUHUCTEPCTB M BEAOMCTB Ype3BblYaliHbIX CUTYaLMIA, CTUXUINHBbIX 6eACTBUI, NPaBUTEIbCTBEHHOTO
annaparta, MeTeopPOIOrMYECKMX CNY¥XKD, CpeicTB MacCoBOM MHMOPMALIMK U CUCTeMbl 06pa3oBaHKs,
no mepe Heob6XxoAMMOCTU. B HEKOTOPbLIX CTPaHaX, CENbCKOE XO3AUCTBO MOXKET ObiTb O4HUM U3
K/1tOUYEBbIX HanpaB/AeHU B HaUMOHAAbHOW NonnTuKe B o61actn UKT, Hanpumep, HauyoHanbHan
nonutuka baHrnagew B obnactm UKT, HaunoHanbHas nonntnka Manasu no UKT B obnactu
pa3BMTMA M HauMoHaNbHas NOAUTUKA MHOOPMALMOHHBIX U KOMMYHWUKALMOHHBIX TEXHOJIOMMM
3ambuun. KoT-ga’'MByap yrKe Hayan npouecc pa3paboTKM cTpaTermm 31eKTPOHHOro CesibCKoro
X03ACTBa, OCHOBbLIBASICb Ha CBOEM HaLUMOHA/NbHOM NoanTuke B obnactu UKT. B aTOM KOHTEKCTe
TexHUYEeCKUA LLeHTP MO CeNbCKOMY X03SIWCTBY M coTpyaHuyecTsy (CTA) ocyluecTBasieT aHanu3
CeNbCKOX03AMCTBEHHbIX cTpaTernin Kot-g>Meyapa’®.

2.2. CTpyKTypa 1 MexaH1U3Mbl yrnpaBneHus

CTpyKTypa ynpaB/ieHMA WU ponu LAOJ/KHblI OblTb onpeaeneHbl B Hayane npouecca pa3paboTku
KoHLenuun, ans obecneyeHms Npo3pavyHOCTU, KOOPANHALNKN YCUININ U CO34aHUA SKCMEPTHOMN U
KOOpAMHALUMOHHOM rpynn. MexaHW3m ynpaB/ieHMA MOXKET NpeacTaBAsTb COO0M KOMUTET, COBET,
pabouyto rpynny Uau cneunanmsampoBaHHyo rpynny, KoTopble UMetoT (MMenn 6bl) NoAHOMOUUS
nnm 06a3aTenbCTBa A4/1A OCYLLECTBEHUA OAHOM Uan 6onee U3 cnedyrowmx GYHKLUNIA:

1. HabnioaaTenbHbIV U PYKOBOAALLMA KOMUTET.

2. DKcnepTHbIN BKAaA B paboTy B cneayowmx chepax:

e HauwnoHanbHanA CeNbCKOX03ANCTBEHHAA CUCTEMA WM MOCTABKa YCAyr, BK/KO4aA

15 http://ictupdate.cta.int/Feature-Articles/e-agriculture-strategies-the-case-of-Ivory-Coast/%2873%29/1377173497
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CENbCKOXO03AMCTBEHHbIN TPYA0BOM NOTEHLMAN U PUHAHCUPOBAHME;
e HauMoHaNbHasA CeNbCKOXO3AMCTBEHHAA CTPATErMA U NONUTUKA;
e Tekyuwee coctoaHue (cpeaa) MKT 1 3/1eKTPOHHOIO CeNbCKOro X03AMCTBA; a TaKkKe

e [lpyrve acneKTbl, BKAOHYaA HaLMOHaAbHYIO MHOPACTPYKTYPY, TEIEKOMMYHUKALLUN,
pa3BuTU1E KaJpOoBbIX pecypcos, obpasosaHue, GUHAHCHI, ynpasBaeHue, opoLleHne
M ynpaB/ieHMe BOAHbIMU pPecypcamu, CTUxuiiHble 6eCTBMA, METEOPO/IOrNYEcKue
CNyX06bl, U T.4.;

3. B3aMMOAeVICTBME C 3anHTEepeCoBaHHbIMW CTOPOHAaMM U KOHCY/IbTaUNW.

CTPYKTypa, MexaHW3m OTYETHOCTU WM NOJOTYETHOCTU MOTYT ObiTb MMOKMMKM B 3aBUCUMMOCTHU
OT OPraHM3aUMOHHOW CTPYKTYpPbl MAU CTPYKTYPbl MUHUCTEPCTBA, M Heobxogumon mopenu
ynpaBaeHna NPoLeccom. PUCyHOK 1.2.1 npMBOANUT NPUMEpP CTPYKTYpPbl YNpaBAeHUA, @ OnMcaHne
dYHKLUMIA npuBogmTca B Tabauue 1.2.1. O6beANHEHNE YCUAUIM CEKTOPOB CEIbCKOTO XO3AMCTBA
n MKT Heobxoammbl A4 YCNELWHOro 3anycka KOHLENLMMU SNEKTPOHHOIO CEe/IbCKOro X03AMUCTBa.
Tem He MmeHee, peKomeHAayeTcsi, UYTOObl KatouyeBble QYHKLMU MO PYKOBOACTBY, KOHTPOJO U
0653aTeNbCTBaM OTBOAMINCE CENIbCKOXO3ANCTBEHHOMY CEKTOPY-

PucyHok 1.2.1: Mpumep cmpyKmypbl yrnpasaeHus 31eKmpoHHO20 cenbCKoz20 xo3alticmea

Beaylee pykoBoacTso
CenbCcKOX03ANCTBEHHOr0 ceKkTopa
(B coTpyaHuuyecTBe ¢ cektopom UKT)

PykoBogawmn komureT

lpynna no cTpaTterun Yyactue pa3nnuHbIxX
SJKCnepTHas rpynna 3M1eKTPOHHOIro 3aUHTepecoBaHHbIX
CenbCKoro Xxo3amncTera CTOPOH
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Tabnuya 1.2.1: MMpumepsl pyHKYull, 06a3aHHOCMel u cocmasa 2pyni 8 yrnpassneHuu

Bepywee
PYKOBOACTBO
CeNIbCKOXO3ANCTBEHHOTO
ceKTOopa

(B coTpyaHNUYeCTBE C
cektopom UKT)

PyKoBogawmin KommreT

JKcnepTHas rpynna
n HesaBucumbin
HabnoparTenbHbIN COBET

PasnuuHble (ppy-
rue) yyacteywiwme
3aMHTepecoBaHHble
CTOPOHbI

OcyuiecTBnaet obLiee pyKOBOACTBO, HAA30P 1 MMEET NMOTHOMOUNS;

MPUHMMAET PEeLLEHNs 1 OCYLIECTBAAET KOHTPOJIb Haf PAaCXofamu 1
pecypcamu;

I'Ipe,qCTaBnﬂeT 1 OTCTauBaeT NHTEPEChl KoHUenunu;

OkKa3blBaeT MOMOLLb MPY Pa3peLLeH OCHOBHbIX BOMPOCOB, CMIOPOB,
KOHONUKTOB 1 Apyrvx Npobnem; a TakxKe

YTBepKAaaerT, 0,E|O6pﬂeT, OCyLLeCTBIAET KOHTPOJIb 1 ABNAETCA
OTBETCTBEHHbIM 3a KOHLENUMIO HalMOHAaIbHOIO 3/1IEKTPOHHOIO
CeNnbCKOro Xo3AncTaa.

,D,elzCTByeT NHAMBUAYAJNIbHO N KOJINEKTUBHO KaK NnpeacTtaBuTesib
CeKTopa unin cBoel OopraHuMsaunn n oTCTanBaeT ero/ee NHTEepecChl;

OcyLiecTBNAET PyKOBOACTBO Haf APYIVIMY rpynnamu;
MnaHupyeT 1 ynpasnaeT NpoLieccom paspaboTKu KoHLenuum;
MpuHMMaeT pelueHrs Ha KNoYeBbIX STanax npoLecca;

OpraHu3yeT c6op nHGopMaLy, aHanm3 1 pa3paboTKy NpoeKTa
HaLMOHANbHON KOHLEMLUY 31EKTPOHHOIO CEIbCKOro X03AMCTBa;

OcyLecTBAIAET MOMOLLb B YNPaBAEHUM PUCKaMU, PeLleHnn npobnem n
KOHGNNKTOB;

OcyLiecTBnAeT HaA30p 3a 06LMM NPOLIECCOM, U yTBEPXKAAET
M3MEHeHMA B 3aAa4ax Uy NoAxoAax; a TakKe

ObecneuviBaet WHCTUTYLMOHANbHYIO I/IH(I)OpMaLlI/IOHHy}O NOALEPXKKY.

ObecneyrBaeT pyKOBOACTBO MO GOPMYyINPOBKE UTOFOBbIX
pe3ynbTaToB U PEKOMEHAALMI, @ TaKKe COfeCTBYeT pa3paboTke
HaLMOHANbHOW KOHLIEMLMI 31eKTPOHHOTO CeNbCKOTO XO3ANCTBA;

Oka3blBaeT NOMOLLb B onpeaeneHnm CyLiecTByOWMNX nnn
MJIaHNPYeMbIX KOMIMOHEHTOB 3J1IEKTPOHHOTIO CeJ1IbCKOro XO3ANCTBA, N X
NOBTOPHOM MIN COBMECTHOM MNCMNOJIb30BaHNN;

Mpepnaraet peKomeHAaLMM MO KOHKPETHBIM pedopmam;

MpepnaraeT 3KCNepTHbIE OLIEHKUN, OPUEHTUPBI CTPATEMMYECKIX
HanpaB/ieHUIA 1 PEKOMEHAALNN /1A 3aUHTEPeCOBaHHbIX FPyN;

OCyLI.l,eCTBJ'lFlIOT 063op n OﬁpaTHle CBA3b B OTHOLLUEHWW Pe3yNbTaToB,
BbIBOAOB N OXKNAaeMbIX pe3ysibTaToB;

OKa3blBatoT MOMOLLb B pa3paboTKe ycnyr 1 onpefensior
MoJIb30BaTeNbCKUI OMbIT B 3aBUCMMOCTM OT LieNIEBOW FPYnMbl;

OnpegenstoT cTaHAapTbl ynpasneHus nipopmaumeit (Hanpumep,
onpepaeneHie yupexaeHus, CTaHAapTOB MeTafaHHbIX U T.4.).

OTBeTCTBEHHbI 3a BKJIOUYEHME BKNaAa M MHTEPECOB LLUMPOKOro Kpyra
3aMHTEPECOBaHHbIX CTOPOH B pa3pa60TKy KOHLEeNuUnmn 3N1eEKTPOHHOIo
CeNbCKOro X03ANCTBa;

YuacTByIOT B TECTVPOBaHNM OCYLLECTBUMOCTH 1 LIeNIecO06pasHOCTL
KOHLenuuu;

ObecneunBatoT OGpaTHyIO CBA3b B OTHOLWEHUN I'Iy6l1VI'-IHO
npencTaBfieHHbIX Pe3yNibTaToB.

JIvya, npuHumaiowne
peLLeHne Ha BbICOKOM YPOBHe
Mo CeIbCKOMY XO3ANCTBY

n B cpepe VKT, Hanpumep,
TaKkume Kak MUHucTp munu
3amecTuTenb MUHUCTPa
CENbCKOro X03ANCTBa 1
MwuHuctepcTta KT n / nnn
perynupyoLlero opraHa.

Te nnua, KOTOpble JOSKHbI
6bITb BOB/IEYEHDI B
NPUHATNE PELLIEHNI B
pa3paboTke KoHLEenumm
3/1eKTPOHHOTO CeIbCKOro
XO3ANCTBA, B MPUHATME
KOHLenumu, 1 BblIpaboTKn

ee pekomeHAauui,

BKJIIOYasA NpefcTaBuTenem
MUHWCTEPCTB U OTPAC/IEBbIX
BELOMCTB (Cenbckoe
x03A1cTBO, VKT, duHaHchI,
TOProBJisi, ynpasfieHue,
meTeoponorua n T.4.). Moxet
BKJ/lOYaTb NpeacTaBuTeNnei
IOPYryX CEKTOPOB SKOHOMUKM.

Bkritouaert B ceba
aKafeM1KOB, BeAYLLNX
yUeHbIX 1 NpeacTaBuTenein
CeNbCKOX03ANCTBEHHOTO
ceKkTopa, cektopa VKT, apyrunx
3aMHTEPECOBAHHbIX CEKTOPOB
1 bepmMepCKnx opraHmaLui.
OHW He yyacTBytoT

HanpsAmyto B npoLecce
NPUHATUA peLUeHniA, HO
CNoCco6HbI OKa3blBaTb
BbICOKYI0 CTEMEHb BAVNAHUA
13-3a UX MPU3HAHHOTO

orbiTa B 3Tol 061acTn 1

/ vnv nx oduumanbHom

1N HeodULMANbHOW

ponu B KayecTse

COBETHVKOB KJt0UEBbIX JINLL,
MPVIHUMAIOLMNX PELLEHNS.

BkritoyatoT B cebs dpusmueckrx
NV N NpefcTaBuTenei
I0PVANYECKIX UL,

KOTOPbIX KacaeTcs, unu
MMetoLLX 0COobbIN NHTEpeC

K 37IEKTPOHHOMY CEJIbCKOMY
X03ANCTBY 1 pe3ynibTatam
3TOro npovecca.
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2.3. CocTaB cTpaTernyeckom rpynrbl 3/1IeKTPOHHOIO Ce/IbCKOro X03AMCTBa

CTpyKTypa HaLMOHaNbHOW CE/NbCKOXO3AMCTBEHHOM CUCTEMbI M COOTHOLUEHWE YUCAEHHOCTM ee
CEerMeHTOB OMpefensAtoT KOAMYECTBO NpeAcTaBUTeNen B KaxKkaol rpynne. B naeanbHom cnyua,
KOZIMYECTBO Ye/I0BEK B KaXaOoW rpynne [A0/XHO COCTaBAATb OT NATK A0 AecAatn. OcobeHHOo 3To
KacaeTcsa rpynnbl NO KOHLUEMNLMM 3NEKTPOHHOTO CE/IbCKOro X03MCTBA, TaK KaK YCUAUSA, CBA3AHHbIE
C KoopAauMHaume, ynpaBieHMeM U KOHCYIbTalMsAMM, CBSI3aHbl HEMOCPEACTBEHHO CO CTPYKTYPOM U
YOEeNbHbIM BECOM KaKA0ro TMMNa 3aMHTEPEeCcOBaHHbIX CTOPOH.

[aHHOe pyKoBOACTBO OCHOBAHO HA MPOEKTHOM NOAX0Ae K pa3paboTKe KOHLENL MU 3/1EKTPOHHOTO
Ce/bCKOro X03AWCTBa, TPeObyloLWero npuBJEYEHNA LWKMPOKOro AuanasoHa 3HaHWKA M onbiTa
PasNIMYHbIX AWUCUMMNIMH, CEKTOPOB M MUHUCTEPCTB. Mo KpaliHell mepe, pynna no crpateruu
3/IEKTPOHHOrO CEe/IbCKOTO XO3AWCTBA A0/KHA WMMETb KAHOYEBOW OMbIT M KOMMETeHUUWU, W
MCMo/b30BaTb MO Mepe HeobXOoAMMOCTM 3HAHUA M KOHCYAbTaLMW APYrMX roCyAapCTBEHHbIX
OpraHoB M YaCTHOTO CEeKTopa. YneHamm AaHHOM rpynnbl A40KHbI BbITb NPEACTaBUTENM CTapLUEro
YyNpaBAsIOLWLEro 3BeHa MNpPaBUTE/IbCTBEHHbIX OPraHOB, MMHUCTEPCTBA CE/IbCKOrO XO03AKCTBA U
MWHUCTEPCTBA UM BeLOMCTBa cekTopa UKT.

Nvua, y4yacTeyrowme B pa3pa60TKe KOHUEenunn 3N1eKTPOHHOTro CenbCKoro XO3’r'Il7ICTBa, AO0/1XKHbI
06.I'Ia,£l,aTb NN UMETb A0CTYN K chegyroWwmnMm HaBblKkam, 3HaHMAM U ONbITY:

e [nybokoe noHMMaHWe noTpebHocTen N Npobiem cenbCKOX03ANCTBEHHOMO CEKTOPA;

e CnocobHocCTb NPOBOAUTL UCCNEA0BAHMA, aHANN3 U U3BIEYEHNE YPOKOB M3 OMbITa
MeXKAYHAPOAHbIX MPOrpaMmm v NPOEKTOB;

e (CTpaTernyeckuii aHanus, HaBblKU MNNAHNUPOBAHMA U OMNbIT HA HALLMOHANbHOM YPOBHE;
e bBoratbiii onbIT B paboTe C LUMPOKMM KPYroM 3aMHTEPECOBAHHbIX CTOPOH;

e 3HaHue otpacan UKT, an1eKTPOHHOro cenbCcKkoro X03AMCTBA, €r0 KOMMNOHEHTOB U NX
NMPUMEHEHNA B CEKTOPE,;

e Llunpokue 3HaHMA B cdhepe MHAHCMPOBAHUA (BAaHKOBCKME YCAYTH, CTPAXOBaHMeE,
yrpaBAeHne PUCKaMM, MHBECTULMM), YNIPABAEHUA CTUXMINHBIMKU BeACTBUAMM,
MEXaHW3MOB yNpaBAeHMUsA Ha MECTHOM YPOBHE, MPPUTaLMK U yNPaBieHNa BOAHbIMM
pecypcamu, NPUIONKEHUI N0 METEOPOIOTMYECKMM YC/Iyram U NPesoCcTaBNeHUIo
nHbopmMaLUM 0 Norose B CEIbCKOM X03ANCTBE;

e [loHMMaHWe reHAepHbIX ACNEKTOB U BaXKHOM PONN XEHWHUNH N MmONoaexXN B
obecneyeHum ﬂpOAOBOI’IbCTBeHHOVI 6e30MacHOCTM M UCNONb30BaHUM UKT;

e [nyboKkoe 3HaHWe cylecTBYOWMX U HOBbIX VKT, cTaHAapTOB M YCAYT; @ TaKXKe

e 3HaHMA 1 ONbIT APYINX 3IEKTPOHHbIX CTPATErMii, NPUHATBIX B CTPaHe (Hanpumep,
3/IeKTPOHHOE MPaBUTENBCTBO, 3/IEKTPOHHOE 06pa3oBaHNE, 3/TIEKTPOHHOE
3/lpaBoOOXpaHeHune, n T.4.)

2.4. CpoKu (BpemeHHble paMK1) U OCHOBHbIe 3Tanbl

BpemeHHble paMku ans pa3paboTKM HAUMOHANIbHOM KOHLEMNUUW 3/1eKTPOHHOMO Ce/IbCKOro
XO03A1ACTBA MOTYT 3HAUUTENIbHO MEHATLCA B 3aBUMCMMOCTM OT TaKMX GaKTOPOB, KaK Hanpumep,
pasmep, CTPYKTypa M pasHoobpasme CeNbCKOX03AUCTBEHHOM CUCTEMbI, YPOBEHb B3aUMOAENCTBUSA
N OKasblBaeMas MOAAEPIKKA 41 OOCTUXKEHUS Lenel cTpaTerMm M Haluyue pecypcoB Ans
peanusaummn NAaHMpyemMblXx MeponpUATUN. Pa3paboTKka peanmucTMYHOro naaHa, ero perynspHblii
MOHUTOPUHT U KOPPEKTUPOBKM BaXKHbl AJ/151 YCMELIHOro yNpaBaeHua u peanunsaunn. Heobxogmmoe
BpemsaA ans pa3paboTku naaHa no3soaseT [pynmne no ctpaTerMm 3N1eKTPOHHOTO CE/IbCKOrO X03AMCTBa
NPUHUMATb BO BHUMAHWE OXXMUAAHUA (ANPEKTUBBI) PYKOBOAALLEFO KOMUTETA M INLL, MPUHUMAOLLUX
peLeHns, a TaKKe perynspHo MHPOPMMPOBATbL MX O TOM, Kak Mpoasuraetcs npouecc. 3To
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TaK»e nomoraet BbipaboTaTb 0b6Liee BuAeHWe pynnbl, CNOCOBCTBYET COr/1IAaCOBAaHHOCTU MEXay
Pa3/IMYHBLIMK HaMpOoaB/JEHMAMM Mpolecca W MOMOraeT onpene/uTb OPUEHTUMPOBAHHbIE Ha
pesynbTaT MeponpuaATHA.

nﬂaHMpOBaHMGﬂpOEKTHHXpa6OTHOpa3p360TKeKOHHGHHMM3ﬂeKTpOHHOFOCEﬂbCKOFOXOSHﬁCTB&
X KoopauHauun un ynpaBneHUA, a TaKXKe pa3pa60TKM npOEKTHOﬁ AOKYMEHTAUMUN O0/1KHb!
npoBOANTLCA Ha paHHEﬁ ctaguun. NpoaoNKNUTeNbHOCTb U CPOKM, HGO6XOAMMbIe ana pa3pa60TKM
KOHUEeNnUunnm aNeKTPOHHOTIo cenbCKoro XOSHVICTBa, npueeaeHbl Ha PUCyHKe 1.2.2.

Hepenu

- on [ife]s]a]s]e]7)efoiofifiz]is]ifisfie]i7fiefiof20

YnpaeneHue npoueccom

MpuBneyeHve 3aVHTEPECOBaHHbIX
CTOPOH

CTpaTEFMH ECKNIN KOHTeKCT ana
INEeKTPOHHOro CeNnbCKoro Xo3n WCcTBa

M3yueHne TeHAEHUWIA 1 ONbITa
3NEeKTPOHHOTO CENbCKOTo X03AKCTRA

[MpeneaputensHbIi NPoOeKT

CenbcKkoro Xo3AnNCTea

OHF)EJ],E'.HE'HME OCHOBHBbBIX
KOMMNOHEHTOB 3NEeKTPOHHOIo
CenbcKoro Xo3ANCcTBa

CHop nHpopmaL K o TekyLen
cpefe 3NeKTPOHHOTO CeNbCkoro
X03ANCTBA

OueHKa BO3MOXKHOCTEN, L]
HEe[OCTaTKOB 1 PUCKOB —
YTouHeHue (ynyuweHne) KoHuenuum ]
1 pa3paboTKa cTpaTernyecknx
pekomeHaauni [o—
@ MakcumanbHbie CPOKK B MuHuManbHbie CPOKI

PucyHok 1.2.2: [Tpumep 8pemMeHHbIX PAMOK paspabomKu KOHUenyuu 31eKmpoHHO20 cesbCcKo2o xo3alicmea
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Maga 3: BoBneueHne 3anHTepecoBaHHbIX CTOPOH

B3aumopgeincTBne M 4YeTKoe MOHMMaHWE MepCneKkTUB Pas/INYHbIX 3aMHTEPEeCOBaHHbIX CTOPOH,
YYaCTBYIOLMX B IKOCUCTEME 3/IEKTPOHHOIO CENbCKOTO XO3AMCTBA, MMEIOT BaXKHOe 3HauyeHue
019 NOCTPOEHMA KOHLLENUMM 3/TEKTPOHHOIO CE/IbCKOro X03AMCTBA. 3aMHTEPECOBAHHbIE CTOPOHbI
NPeacTaBAAIOT LUMPOKUIA KPYT YH4aCTHUKOB, BK/IIOYAs NpeLCcTaBUTEIei rocy4apCTBEHHbIX OPraHoB
(oTaenbl v ynpaBieHus), 4acTHOro CEKTOPA, CPEeACTB MaccoBOl MHbopMaLum, epmMepoBs, areHTCTB
pasBuTus, 6u3Hec-accoumaumii, Hay4YHO-UCCNEeL0BATENbCKMX MWHCTUTYTOB, aKaLEeMUYECKUX
YUpEeKAEHUN, pa3nnyHbIX aKcnepTos, HMO u apyrux otpacnen. Mx Bknag, yyactme u ogobpeHune
MMeeT pelwalolee 3HayeHMe ANsA pPa3spaboTKM HALMOHANbHOM KOHUENUMW 3SAEKTPOHHOro
CeNbCKOro X03AincTBa. Ycnex 3Toro npoLecca B 3HaYUTENbHOM CTENEHU 3aBUCUT OT NPaBUIbHOTO
yrpaBieHWUa B3aUMOLENCTBMEM W BOBJIEYEHMEM 3aWHTEPECOBAHHbIX CTOPOH. Heobxogumo
paccMoTpeTb MPUOPUTETbl U MHTEPECbl CTPATErMYeckMX 3aMHTEePecOBaHHbIX CTOPOH B LeAX
npvBeAeHNA KOHLeNUMM 3NEKTPOHHOMO Ce/IbCKOTO X03AMCTBA B COOTBETCTBME C MHTepecamu U
OXKUAAHUAMM 3aMHTEPECOBAHHbIX CTOPOH, M B 0COBEHHOCTU C HAaLMOHAIbHBIMU LEIAMMN PA3BUTUA.

Crparernyeckuia
KOHTEKCT Ans
3NeKTPOHHOTO
CeNbCKoro
XO3fACTBa

M3yyeHuve
TeHAeHLWIA 1 onbITa
3NEeKTPOHHOTO
Cenbckoro
X03ACTBa

BO3MOKHOCTEN,
HEeAOCTaTKOB 1
PUCKOB

CBop nHpopmaLn
O TeKyllen cpefe
2NEKTPOHHOTO
cenbCcKoro
XO3AlCTBa

OdTa rnasa noceAlweHa npenmmyLliectBam akTMBHOIO y4actma U noaaepKun 3aNHTEPECOBAHHbIX
CTOpPOH, KOTOpPbIE 6y,D,YT HGO6XOAVIMbI AanAa pa3pa60TKM n peannsaumm KoHUeNUnMn sNeKTPOHHOro
Ce/IbCKOro X03sMcTBa CTpPaHblI.

YuuTbiBanA LWUPOKUIA KPyr 3aMHTEPECOBaHHbLIX CTOPOH M MX pa3HoobpasHble notpebHocTy,
yrpas/ieHne NPoLLecCOM B3aMMOAENCTBUA MOXKET BbITb BECbMA C/IOXHbIM U cneunduyecknm. 3To
TpebyerT:
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e BblfiBNEHWUS BCEX MOTEHLMANBbHbIX Y4aCTHUKOB, B TOM YMC/1e OpraHM3aumii, rpynn m
OTAEe/NbHbIX 1L, KOTOPble MOT/IM Bbl CbIrpaTb CBOO PO/b B pa3paboTKe 1 peanmsaumnm
KOHL,ENUUN S3NEKTPOHHOTO CE/TIbCKOTO X03ANCTBA;

*  /3yyeHna noTeHUMabHON PON U MHTEPECOB Pa3/INYHbIX FOCYAaPCTBEHHbIX OPraHoB M
APYr1X 3HaYMMbIX 3aMHTEPECOBAHHbIX CTOPOH B pPa3paboTKe KOHLENLUMM 31eKTPOHHOIO
CEeNbCKOT0 X03AMCTBA, @ TaKXKe CTUMY/I0B ANA UX y4acTus;

e Pa3paboTKM NPaKTUYECKUX NOAXOA0B K YNPaBAeHUIO U B3aUMOAENCTBUIO C Pa3/IMUYHbIMK
cybbeKTamm CenbCKoX03ANCTBEHHON CUCTEMbI, MPUHMMAA BO BHUMAHNE UX POJb,
noTeHLUManbHble BO3MOXHOCTU, 3HaHUA U ONbIT;

e Pa3paboTKM YETKOro MexaHM3mMa KOMMYHMKaLMKU 15 Toro, 4Tobbl BCe
3aMHTEepPEeCcoBaHHbIe CTOPOHbI OblIM aAEKBATHO M NMOCTOSHHO BOB/IEYEHbI B MPOLLECC
1 MHPOPMUPOBAHBI, BKAOYAA NpesBapuTe/ibHOe ONoBeLLEHME O NPEACTOALLUX
KOHCY/IbTaLMSAX, UX LeNAX U 3a4a4ax, PONN YH4aCTHUKOB KOHCYbTalM, OXKMAAEMbIX
pe3ynbTaTax U CPOKOB BbINOJIHEHUA 0653aTENbCTB; a TaKKe

e Pa3paboTKM KOHKPETHbIX NPEAIONKEHNIN MO LeHHbIM BKIaA4aM KaXKaoM rpynmbl
3aMHTEPEeCOBaHHbIX CTOPOH, a TaK¥XKe, KaK 3TV BK/1agbl MOTYT NOBbICUTb 06LLYIO
3HAYMMOCTb M OTAaYy OT Peannsaumm KOHLEMNLMM 3NEKTPOHHOTO CE/IbCKOro X03aiMCTBa
(Hanpumep, onepaTopbl MOBWUALHOM CBA3M MOTYT BbITb 3aMHTEPECOBAHbI B PacLUMPEHUN
MaclwTaboB 0xBaTa yCAYr, YTO MOBbICUT KOIMYECTBO aBOHEHTOB U1 / UM YPOBEHb
[,0X04,08, B TO BPEMA KaK UCCnea0BaTe I MOTyT 6biTb 3aMHTEPECOBAHbI B NPOBEeAEHU
nccnenoBaHU No onpeaeneHHbIM HanpaBieHUAM; Takum obpasom, yem bonblue
HanpaB/iIE€HUI U CErMEHTOB MHTEPEeCcoB, TeM HO/blLEe OXBATbIBAETCA L,e/IeBOM PbIHOK).

MMpodykmei

HDOAVKTOM ILl,aHHOI\/JI OEATE/IbHOCTU ABNAETCA MEXAHU3M ACHOTO U CMNJI0OYEHHOTO B3aMMOAEﬁCTBMH
3aNHTEPECOBAHHbLIX CTOPOH, I-(OTOprl71 6YAET cnocobcTBoBaThb peannsaumnn  KoHuenuuun
3}'IEKTpOHHOFOCE!’IbCKOI’OXO3ﬂVICTBa, BCeCTOpoHHENnOAAEePKNBaEMOIroBCeEMMN3anNHTEPECOBAHHBIMMU
CTOpPOHamm.

3.1. OnpepeneHne 3anHTEPECOBaHHbIX CTOPOH

Llenb3aTOro wara3ak/io4aercsa B onpeseseHnmn 3aMHTEPeCoBaHHbIX CTOPOH CE/IbCKOX03AACTBEHHOTO
CEeKTopa W ApYrux COOTBETCTBYIOLMX CEKTOPOB, KOTOpble ByayT UrpaTb CBOIO POJb B pa3paboTke
HaUMOHANbHOM KOHLEMNLMM 3N1EKTPOHHOTO CEe/IbCKOro X03AicTBa. ITOT npouecc byaeT BbiABAATbL
BCE COOTBETCTBYHOLLME 3aMHTEPECOBAHHbIE CTOPOHbI Ha BCEX YPOBHSAX.

B pamkax CeNbCKOX03ANCTBEHHOTO CEeKTOpa npegnaraetTcaA pPacCMOTpPETb I'Ipe,D,CTaBMTEJ'Ielz
cneayrowmx 3auHTepPEeCcoBaHHbIX rpynn:

e [lpaBUTeNbCTBEHHbIE OPraHbl, MMHUCTEPCTBA, KOTOPbIE OCYLLECTB/IAIOT PYKOBOACTBO
TaKMMM CEKTOPaMM, KaK CeIbCKOe X03AMCTBO, NPOA0BO/LCTBUE, PbIBHOE X03AMCTBO,
YKMBOTHOBO/ACTBO, OPOLLUEHME, U T.A.;

e YacTHbIl CEKTOpP, BK/1KO4HaA npe,qanHmmaTeneﬁ B arponpombIilLIIEHHOM KOMMJIEKCE;

e Cdepa cenbckoxosnicTBeHHOro 06pasoBaHmMA (CebCKOX03ANCTBEHHbIE
YHUBEPCUTETbI);

e  CeNbCKOXO3ANCTBEHHbIE HAYYHO-UCC/IeA0BaTEIbCKME OpraHM3aLUumM (Kak MecTHble,
TaK U MeXayHapoaHble);

e Cenbckue KOHCY/IbTaLLlMOHHbIE Cﬂy)K6bI,'

e AreHTcTBa no passuTtuio u HNO/MHIMO, HenocpeACTBEHHO yYyacTByOWME B
Ce/IbCKOX03ANCTBEHHbIX MPOEKTaX;
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¢ CneunannsmpoBaHHble GUHAHCOBbIE MHCTUTYTbI, AEUCTBYOLWME B
CeNbCKOX03AMNCTBEHHOM CEKTOPE;

° CpeACTBa MaccoBoW MHd)OpMaLI,VIM, ocyuwecrtsaidarouime CBOK AeATE/NIbHOCTb B
CEeNIbCKOX035ACTBEHHOM CeKTope,

e OnepaTopbl MobunbHo ceasmn (OMC) / NMocTaBwmKm (NpoBaiiaepsl)
TENEKOMMYHUKALMOHHBIX ycayr (MTY), BoBAeYEHHble B 3/1EKTPOHHOE Ce/bCKoe
X03A1CTBO;

e BusHec-accoumaumm 1 NpodeccroHasbHblie opraHM3aUum;
e OpraHbl / yupeskaeHusa ceptuduKaumu;

e [loCTaBLLMKM YCAYT 3/IEKTPOHHOIO CE/IbCKOrO X03A1CTBa;

e Accoumauumn pepmepoB 1 KOOMepaTUBbl;

e Monogble pepmepbl 1 KeHWUHbI-bepmepbl, 4Tobbl 0becneynTsb NpeacTaBUTeIbCTBO
JKEHLLMH U MOJTOLENKM; a TaKKe

e [lpeanpuHumatenu B chepe arpobusHeca, ceibxo3npeanpuatns, u apyrve
Cy6BbEKTbI CENIbCKOXO3ANCTBEHHbIX PbIHKOB.

[pyrve 3anMHTepecoBaHHble CTOPOHbI 33 NpeaenaMm CeNbCKOXO3ANCTBEHHOIO CEKTopa MOryT
TaK¥Ke UrpaTb BaXKHYI0 PO/b B pa3paboTKe HALMOHA/bHOM KOHUEMNUUM 3/IEKTPOHHOIO CebCKOro
X03alicTBa. HeKoTopble 3aMHTEPECOBAHHble CTOPOHbI MOFYT HenocpeaCcTBEHHO BAMATb Ha
3pPEeKTMBHOCTb peasin3aumm HaLUMOHA/IbHOMW KOHUENUUU 3/1eKTPOHHOIO Ce/IbCKOro X03AMCTBa
(Hanpumep, MuHUCTepcTBa MAM BegomcTBa cohepbl UMKT, AreHTCTBa Te/NIEKOMMYHUKALUNA,
KomnaHum UT-pelleHnit, 1 NOCTaBLMKN TeNeKOMMYHUKaLMOHHbIX ycayr [MTY]), B To Bpems Kak
apyrve moryt umetb 60o1ee KOCBEHHYIO poJib. [NoTeHUMANbHbIE 3aMHTEPECOBaAHHbIE CTOPOHbI U3
HECe/IbCKOX03AMCTBEHHbIX CEKTOPOB BK/HOYAlOT B cebs:

e [lpaBUTE/NIbCTBEHHbIE OpPraHbl, MUHUCTEPCTBA, KOTOPbIE OCYLLECTBAAIOT PYKOBOACTBO
coepont KT, MUHUCTEPCTBO GMHAHCOB, MMHUCTEPCTBO TOPTroBAKN, AFEHTCTBO NO
3/1eKTPOHHOMY MPaBUTENbCTBY, MUHUCTEPCTBA UKW BEAOMCTBA MO Pa3BUTUIO
CeNbCKMX PaliOHOB, M PyKOBOAALIME OpraHbl Apyrix chep, Hanpumep, 6aHKOBCKOM
CUCTEMbI, CUCTEMbI CTPAXOBAHWUSA, IMKBUAALMM NOCNEACTBUIN CTUXMIAHBIX BeACTBUM U
T-A:);

e OnepaTopbl MobuabHOM cBaAsn (OMC) / NocTaBWwMKK (NpoBaiiaepbl)
TeNEKOMMYHUKALUMOHHbIX yeayr (MTY);

* HecenbCKOX03AMCTBEHHbIE HAYyYHO-MUCCNEA0BaTENbCKUE OPraHn3aLmu;

e Ortpacnesble accoumauum (Hanpumep UKT, baHKoOBCKOe Aeno, U T.4.);

e  duUHaAHCOBbIE MHCTUTYTbI (BAHKM, CTPAXOBble KOMMNAHUK, yUpEXKAEHUS NO
MUKPODUHAHCUPOBAHMIO);

e Bopo / areHTCTBO HaLMOHAIbHOM CTAaTUCTUKK;

e HMO/MHNO, paboTatouimne 3a npeaenamm CeIbCKOro Xo3ancTea, HO B CEKTOPaXx,
KOTOpble BAMAIOT Ha Ce/IbCKOE XO03AMCTBO;

e ApbuTparkHble opraHbl; a TaKxKe

e (CpeactBa MaccoBoOM MHPOpMaALMN.
an BblABNEHNN NOTeHUWA/IbHbIX 3aUHTepPeCOBaHHbIX CTOPOH, TaKXe BaXXHO PaCCMOTPETb
OTAENbHbIX /UL, KOTOpble HE OPraHM30BaHbl, HO YbW MHTEPECHl AOJIKHbI ObITb YUYTEHbI, U KaK C
HMMK B3aMMOAEeNCTBOBaTb. Hanpumep, NpeacTaBUTENM CENbCKUMX 3HaHWI'® unm obnagatenu
CENIbCKOXO3AWCTBEHHbIX 3HAHWM, a TaKKe depmepbl, He ABAAIOTCA YacTblo accouuauuii u
KoonepaTMBOB, HO UrPaoOT BayKHYIO PO/ib Ha YPOBHE CE/IbCKUX COOBLLECTB.

16 Mporpamma PoHaa NpamuH Community Knowledge Worker B YraHae ncnonb3yet MobusibHble NPUAOKEHMUS, MHTEFPUPOBAHHbIE
¢ NpubOpHOI NaHesblo, NOAKNOUYEHHOW K CETU, YTO NMO3BOAAET UCMO/b30BaTb AaHHbIE A/1A YAYULWEHWUA NPUHATUA pelueHnii; http://
www.grameenfoundation.org/what-we-do/agriculture/community-knowledge-worker.
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MaTpuua 3amHTEepecoBaHHbIX CTOpPOH B [lpunoxeHun 1.3.1 nonesHa gnAa npeacrtaB/eHus
nogpobHon MHOOPMALMM O HA3BAHUM KaxKAOW MOTEHLMasbHOW rpynnbl 3aMHTEPEeCOBaHHbIX
CTOPOH, ee KaTeropmm n ee NOTEHLMANbHOM OTHOLIEHNM K KOHLUENLUUM SNEKTPOHHOIO CeNbCKOoro
x03ancTBa. OcTasibHble CTONBUbI B MaTpuLe ByayT3anonHeHbl Ha cieaytolemaTane. Mpegnaraercs
MCNONb30BaTb 3TOT CMMCOK KaK paboynin JOKYMEHT.

3.2. i3yyeHune noTeHUManbHOI POnu N NHTEPECOB 3aNHTEPECOBAHHBIX CTOPOH

Mpouecc pa3paboTKy CTpaTErMm MOMKET 3HAYMTE/IbHO MEHATLCA B 3aBMCMMOCTM OT CUTyauuu B
CTpaHe, CTPYKTYpPe U POan NPaBUTE/IbCTBEHHbIX OPraHOB, U APYrMX 3aUHTEPECOBAHHbIX CTOPOH.
Mmena nepeyeHb Y¥Ke BbIABNEHHbIX MOTEHLMANbHbIX 3aMHTEPECOBAHHbIX CTOPOH, 3TOT LWar
6yaeT cnocobcTBOBaTb ONpeaeNeHno POAN KaxKaoM U3 3aMHTEPECOBAHHbIX CTOPOH B npoLecce
paspaboTku cTpaternu. TulaTenbHOE WM3yYeHWEe POAM Pa3/INYHbBIX 3aMHTEPECOBAHHbIX CTOPOH
MMEeT peluatollee 3HaUYeHne AN NPUHATUA U 0406PEeHNA KOHLENUMN 3EKTPOHHOIO CENbCKOro
X03AMCTBa. BaXKHO, UTOBbI PO/Ib KaXK4O0M rpynmbl y4aCTHUMKOB Bblna CBA3aHA C MX BO3MOMHOCTbIO
BHECTM CBOW BK/1aZ M y4acTBOBaTb B 06LLeM NpoLecce, a TakKe bbITb B COOTBETCTBMM C MHTEpecamu
OCTa/IbHbIX FPynm.

Ta6n|/|u,a 1.3.1 onucbiBaeT, KaK MOMKeT MW3MeHATbCA PONb 3aMHTEPECOBAHHbLIX CTOPOH B
3aBNCUMOCTU OT CTENEHWN Yy4aCTUA NPaABUTENIbCTBA N MEXaHU3MaA TOCyaAapCTBEHHOIO ynpaBaeHnA
CTPaHbl B OTHOWEHWNN N1EKTPOHHOIO CE/ZIbCKOTo X03AMCTBa.

Tabauya 1.3.1: BozOdelicmsue Ha npoyecc pa3pabomku KOHUenyuu 8 3a8UcuUMocmu om yposHs
2ocydapcmeeHH020 yyacmus

MpaBuTENbCTBO HECET OTBETCTBEHHOCTb
3a pa3paboTKy HaLMOHaNbHOW KOHLeNLUum

MpaBuTeNbCTBO PYKOBOAUT Pa3paboTKoi 3NEKTPOHHOTO CENbCKOrO XO3ANCTBA;

N BHeApeHneMm 3/1eKTPOHHOIo CesibCKkoro

X03ANCTBA. DNEKTPOHHOE CefbCKoe MpaBnTeNbCTBO KOHCYNBTMPYETCA C

Bepywas ponb

lTocynapcrtBa

OCHOBaHHbI Ha
PbIHOYHbIX OTHOLUEHUAX

XO03AICTBO, KaK MPaBuWIo, peannsyercs
NMOCPEeACTBOM KPYMHbIX HALMOHAbHbBIX N
roCyAapCTBEeHHbIX MPOrpPamMm 1 MPOEKTOB.

MpaBMTENbCTBO HE UrPaeT BeAyLUYIO
posib B yNpaBneHnm pa3paboTKoii
CUCTEMbI S1IEKTPOHHOTO CE/IbCKOTO
X03AMCTBa. HaumoHanbHoe 31eKTPoHHOe
CenbCKOe X03ANCTBO CTPOUTCA Ha OCHOBE
CYLLEeCTBEHHOTO B3aVIMOAENCTBIA MEXAY
Pa3NNYHBIMU BHELLHUMU CTOPOHAMM.

COOTBETCTBYIOLMMUN 3aUHTEPECOBAHHBIMM
CTOPOHaMu, YTobbl 0becneynTb
npeAcTaBeHVE LWUMPOKOTO Kpyra
3aUHTEPECOBAHHbIX CTOPOH B KOHLIENUMM
3/1EKTPOHHOTO CENIbCKOTO X03AMCTBa.

MpaBnTENBCTBO HECET OTBETCTBEHHOCTD
3a pa3paboTKy HaLMOHabHOW KOHLeNUumn
3NEKTPOHHOTO CENbCKOrO XO3ANCTBA;

lMpaBUTENbCTBO COAENCTBYET NPOLIECCY,
NP1 KOTOPOM 3aUHTEPECOBAHHBIE CTOPOHbI
paboTatoT BMecTe Ans pa3paboTkm
KOHLLEMNUUY 351EKTPOHHOTO CEIbCKOro
XO3ANCTBa;

MpaBuTENbCTBO NPefoCTaBAeT
He3HauUTeNbHbI BKNaA 1im
NHPOPMAaLIMOHHbIE Pecypcbl, HO

MO>KET UrpaTh BCMOMOTaTesbHY 1
KOHCYNbTaTMBHYIO POJIb AIA OKa3aHWA
MoMOLYM B pa3paboTke KOHLenuum
3/IEKTPOHHOTO CENbCKOro XO3ANCTBa,
KoTopoe 6yaeT ofao6peHO PasINYHbIMM
3aVHTePeCOBaHHbIMU CTOPOHAMY.
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KOoHUenunn

I'Ipasmenbcnao HeceT OTBETCTBEHHOCTb
3a pa3paboTKy KOHLenuun 311eKTPOHHOTo
CeNbCKOro X03AMNCTBa;

lMpaBuTenbCTBO 0becneunBaeT

LIeHTpan30BaHHyto KOOPAMHALIMIO MpaBuTenbcTBo paboTaeT ¢
3MEKTPOHHOTO CeNbCKOTO XO3ANCTBA B 3aMHTePECOBaHHBIMM CTOPOHAMM
cdepe, MMetoLLEel HaLMOHaIbHOe 3HaUYeHMe. B paspaboTKke CTpaTeriyeckoro

KOHTEKCTa, KOHLIENLMI 1 HEOBXOANMbIX
peKkoMeHAaLMiA. 3anHTEpPeCOBaHHbIE LA
MOTYT OCYLIECTBATb BKIAA B BUAE 3HAHUN
Mo onpegeneHHbIM ANCLMMIINHAM U B
OTHOLLEHVI TEeKyLLei 1 ByayLuiein cpeabl

Mpu 3ToM, CylLlecTByeT onpeseneHHas
FMBKOCTb, yMeHbLIEHWe LieHTPabHOro
yNpaBAeHa 1 perynnpoBaHiis B Tex
0651aCcTAX, FAe CeNbCKOXO3ANCTBEHHbIN
CeKTOp 1 PbIHOK HaXoaATCA B Hauboree 1
651aronpPUATHOM MONIOXEHN AN1A CO3AaHNA SO A1) (2N BE I O]
KOHLIENLY 351eKTPOHHOFO CENbCKOTO
XO3ANCTBa.

Kom6uHupoBaHHbIN
(Tm6puaHbIN)

MNpaButenbcTBO U COOTBETCTBYOLNE
3anHTEepPeCcOoBaHHbIE CTOPOHDI pa60Ta|0T
BMeCTe Haf COCTaB/ieHnemM n peanm3auuel7|
nnaHa.

OnpegeneHune rpynn 3anHTEPECOBAHHbIX CTOPOH MOKET DOblTb TaK¥Ke Npou3BefeHO Ha OCHOBE
XapaKTEPUCTUK UX PO/IN, BKNALOB, YPOBHA BAMAHMA U UX OXMOAEMOro MHTEpeca B y4acTuUu B
pa3paboTKe KOHLEMUMU 3/1eKTPOHHOIO CE/IbCKOro X03AKCTBa. MOHMMaHMe 3TUX acnekToB AacT
BO3MOXHOCTb MPaBW/IbHO CNAAHUPOBATb CTPaTerMyeckoe MNPUBIEYEHME OCHOBHbLIX Tpynn B
HY)XKHOe Bpemsa B npouecce pa3paboTku KoHuenuuu. PucyHok 1.3.1 n Tabaunuya 1.3.2 onucbisatoT
pas/sinyHbIe TUMbl 3aMHTEPECOBAHHbIX CTOPOH U UX MOTEHLMA/IbHYIO POJb B NpoLiecce pa3paboTkm
KOHLENLMN 3NEKTPOHHOTO CE/IbCKOrO XO3ANCTBA-

H. hepmepbl, hepmepcrne
KOOMEPAaTMBb! W ACCOLNALMHM,
oBwecTaeHHBIE rpynns

H. AKapemuky, uaeiHbe
MBICUTENW W NPEACTABUTENN OT
EEITI:CKD!D!.HIT\CTDEHHDFD cexTopa,
WKT cektopa, n gpyrux
3aMHTEPECOBAHHBIX CEKTOPOB U
thepMmepckny opraHusagyuni,
COBETHUKOB [INA UNEHOB
PYKOBOAALIETO KOMMTETa

$
2

OTBETCTBEH
Hble NMLa

H. OpraHH3aunin No pasenTye CenbCroro
Xo3ARCTBa (T.H. HNO/MHNO),
CENbCKOXO3ANCTBEHHBIE
MCCNEA0BATENBCKME DPTaHM3aLMK,
PepPMEPCKHE KOOMEPATHEE W ACCOLMALIMM,
nocTaewmKkmn yoayr no 30X, npoeaigepsl
TENEKOMMYHWKALNOHHBIX YCIyr, BaHKkuHr,
CTPaxXoBaHWE, KOMMAHWW NO YNPABNEH K0
WHBECTHLMAMM

H. HaunoHansHsli pyKoBOAALMIA
KOMWTET 2-3[0poBbe

PucyHok 1.3.1: Yembipe 0CHOBHbIe 2pynnbl 3aUHMepPeco8aHHbIX CMOPOH U UX posb 8 paspabomke
KOHyenyuu 31eKmpoHHO20 cesnbCKo20 Xo3Alicmed
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Ta6nuua 1.3.2: Ponu 3auHmMepecoeaHHbIX CMOPOH 8 KOHUenyuu 3/1eKMPOHHO20 CesbCKO20 Xxo3alicmea

JInua, npuHuMaowme
pelweHus

Jluya, oKasbiBalowme
BNMsHUE

Linpokuir Kpyr
3aMHTepecoBaHHbIX
CTOPOH

O6LeCcTBEeHHOCTb

OHu onpepensioT obuiee BUgEHNe

1 CTpaTernyeckoe HarpaesieHne
KOHLenumu, n ynpasnsawoT
NpOLeccoM MIaHNPOoBaHN.

OHU HecyT OTBETCTBEHHOCTb

3a yTBEPKAeHVe, ofobpeHne

1 KOHTPOJIb HaZ KOHLenuvien
3/1EKTPOHHOTO CebCKOTO XO3ANCTBA,
1 GOPMYNVpPYIOT CTpaTernyeckme
peKkomeHZaLun.

OHW He yyacTBytOT
HernocpefCcTBEHHO B MpoLiecce
MPVHATUA PeLUeHnn, HO ABNAIOTCA
BeCbMa BJIMATENbHbIMY B MPUHATAN
PeLleHun, CBA3aHHbIX C KOHLenuuen
3/1EKTPOHHOTO CeIbCKOTO XO3ANCTBA.
3T0 CBA3AHO C 1X OOLEeCTBEHHO-
NPV3HaHHbIM aBTOPUTETOM,
BfafileHeM A0 B CEKTOPE,
OFPOMHbIM OMbITOM B CBOEN
06nacTy feATenbHOCTH, a TakXKe

1X POV B KauecTse oprLmanbHbIX
1N HeodULManbHbIX COBETHKOB
KoYeBbIX JINL, MPUHMMAIOLMX
peLueHus.

OHU ABNAIOTCA NCTOYHNKOM
HEOOXOAMMbBIX 3HAHWUI U UMEIoT
60J1bLION NHTEPEC K HaLMOHaJIbHOM
KOHLenLu1n 3neKTPOHHOro
CeNIbCKOro X03ANCTBa, MOTOMY YTO
370 OyAeT OKa3blBaTb BO3AENCTBUE
Ha HVX 1 / WX Ha UX OpraHu3aLum.

370 MoryT 6bITb MPeAcTaBUTENN
LINPOKOro Kpyra obLecTBEHHOCTH,
KOTOpble 3HalOT O COBLITUAX B
chepe 3neKTPOHHOIO CeNbCKOro
XO03ANCTBA M 3aMHTEpeCcoBaHbI

B MOTEHLMANIbHbIX BbIrOAaX OT
Hero. Bo3amoxHo, noTpebyetca
yyacTve 1 copencrame co

CTOPOHbI O6LLECTBEHHOCTY, U

X 0Of06peHVe KOMMOHEHTOB
HaLMOHaNbHOM KOHLeNunn
3N1eKTPOHHOrO CeNbCKOro X03ANCTBa.

Jlnua, NnpyHMMatoLme peLleHne, Ha BbICOKOM YPOBHE, B
cdhepe cenbckoro xo3ancTaa u cektope VKT, Hanpumep,
MwuHuncTp, 3amecTutenb MUHUCTPA, MaBHbIn CeKkpeTapb v
CTapLUnii YNHOBHUK B MUHUCTEPCTBE CEIbCKOro X03AMCTBa U
MUHMCcTepcTBe/areHTcTBe UKT;

PyKOBO,ElHLLI,VIVI KomuTeT HaumoHanbHOro 31eKTPOHHOro
CeNbCKOro X03ANCTBa;

[lpyrue rocyfapcTBeHHbIe KOMUTETbI NN COBETbI, K

KOTOPbIM NoAoTYEeTEH PYKOBOAALLMIN KOMUTET, HanNprmep,
PYKOBOAALLMI KOMUTET MOXKET ObITb NofoTYeTHbIM COBETY MO
cenbckomy xo3ancTBy 1 / unu VIKT 6oniee BbICOKOTO YPOBHS;

MpepcTaBrTENN MUHUCTEPCTB U OTPAC/IEBbIX BEOMCTB
(drHaHcoBOro CeKTOpa, ynpasfeHns, METEOPOJIOrNYECKOo
Cny0bl 1 T.A4.); @ TaKKe

MNpepcTaBuUTEeNY CEKTOPOB SKOHOMUKW 1
arponpoOMbILWIEHHOIO KOMMNAeKCa.

AKapeMuKu, BeAyLuyve yuyeHble 1 NnpeacTaBuTent
CeNbCKOX03ANCTBEHHOrO ceKTopa, cekTopa VKT, gpyrux
3aVHTePEeCOBaHHbIX CEKTOPOB 1 pepMepCKIX OpraHU3aLuii.
OHW He yyacTBYIOT HanMpAMYO B MpoLiecce NPUHATUA
peLueHnin, HO CMOCO6HbI OKasbiBaTb BbICOKYIO CTEMEHb
B/IVAAHWA U3-3a UX NPV3HAHHOTO OMbiTa B 3TO obnactn u /
VNN nx opuLManbHON v HeoprLManbHON PONN B KayecTse
COBETHUKOB KJIOYEBbIX /1ML, MPUHAMAIOLNX PELUEHNA.

WHorga oHn MoryTt 6bITb CTPYKTYpUupoOBaHbl B BUAE
KOHCyﬂbTaTVIBHOVI rpynnbl 3KCNepTOB, KOTOPaAa NpeacTaBaAeT
He6OJ'IbLIJyIO rpynny sKCnepToB B OTPACNAX U CEKTOPaX
SKOHOMWKWM, nnn I'IpO(I)I/IJ'IbeIX cneunanncToB, KOTopble
moryTt 06ecneunTb TEXHUYECKOe COAENCTBIE 1 KOHCYynbTaunmn
MO KOHKPETHOMY BOMPOCY nin rpynne BONpocos.

AreHTCTBa MO Pa3BUTMIO CENTbCKOTO X03ANCTBA, BKtovaa HIMO
n MHIMO;

CenbCKOXO3ANCTBEHHbIE Hay4yHO-uccnenoBatebckue
opraHusaunu;

DepmepcKmne KoonepaTnBbl 1 aCCOLMALIY, MOCTABLYMKM
YCNyr 3NEKTPOHHOIO CE/IbCKOro X03ANCTBA, NOCTaBLWmKkm UKT

ycnyr;
BaHku, CTpaxoBble areHTCTBa, UHBECTULMOHHbIE KOMMNaHUW;

ToproBble NpeanNpuUATHA, p,eVICTBy}OLLlVIe B CUCTEME CeNlbCKOoro
X03ANCTBA N NPOAOBOJSIbCTBEHHOIO CEKTOPA;

Cenbckue KOHCYNbTalNOHHbIE CJ'Iy)K6bI

Depmepb;
DepmepcKrie KoonepaTyBbl 1 accoLMaLmv;

O6LiecTBeHHbIE rpynMbl



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

B Tabaunuax npuBeaeHbl TONbKO BO3MOMKHbIE CLeHapuu. HeobxoaAMmo yTOUYHUTb NOTeHUMabHbIe
BKNaAbl, LEHHble NpPeasoXKeHUs, MUHTepecbl, CTUMY/Ibl U OXUAAHUA COOTBETCTBYHOLUX
3aMHTEPEeCcoBaHHbIX CTOPOH. [N 3TOro peKkomeHAyeTca NoTPaTUTb 3HAYUTENbHOE KO/MYEeCTBO
BpeMeHMU, TaK KaK A5 3TOro NnoHagobutcsa nposeaeHMe onpocoB 1 KOHCYAbTaLMI C Pa3INYHbIMM
rpynnamu 3aMHTEPecOBaHHbIX CTOPOH, 4YTOBbl M3Y4UTb MUX MHEHMSA U KakK OHW BMAAT CBOKO
NnoTeHLUManbHY0 PO/b. PeKoMeHayeTca NoAy4YnTb OTBETbI Ha C/eAdylollMe BOMPOChl OT Kaxaou
noTeHLUManbHOW rpynmnbl 3aMHTEPECOBaHHbIX CTOPOH:

e KaKoBbl MHTepEeCHl UX y4acTma? KaK 3aMHTepecoBaTb MX y4acCTBOBATb U ObITb YaCTbtO
npouecca?

e KaKue cyLLecTBYOT NPOLLECChl BOBAEYEHMA/YYACTMA 3aUHTEPECOBAHHbIX CTOPOH, U
KaK Ha HUX BAWAET 3/IEKTPOHHOE CE/IbCKOE XO35ACTBO?

e KaKyto NOTeHLMaNbHY POb OHW BUAAT AnA ceba B npouecce pa3paboTku
cTpatermm?

e Kakoi onbIT, 3HaHUA U/UAK pecypcbl MOTYT BbITb NPeACTaBAEHbI C UX CTOPOHbI
AN1A JaHHOTO NpoLecca pa3paboTKu CTpaTernu, a TakKe 414 peanvsalumn niaHa
OencTenin?

¢ HackonbKo BaXKHOM 1 BAUATENIbHOM ABNAETCA KaxaaA rpynna?

e KakoBa cTeneHb cogencTBna/noanepKKn Kaxagomn rpynnol B npouecce? Kto
6yOET CNYKUTb B KAUeCTBE OCHOBHOINO KOHTAKTHOTO /INLA B MpoLLecce pa3paboTku
CTpaTernu u peanmnsaumnm niaHa AencTBuin?

OTBeTbl Ha KakAblA M3 3TUX BOMPOCOB MNO3BONAT 3aMONHUTb OCTa/bHYIO 4acTb MaTpULbl
3aMHTEPECOBaHHbIX CTOPOH. M3yyeHWe pasAU4YHbIX 3aMHTEepPecoBaHHbIX CTOPOH, MNO3BOAAET
onpeaenunTb ypoBeHb, Lie/ik, YacToTy 1 CNocobbl B3aMMOAENCTBUA C HUMU. VX MHTepeChl, ypoBeHb
BAMSAHMA U NOTEHUMANbHbIN BKAA4, AOXKHbI ObITb TLLATE/IbHO U3YyYeHbl, MPEXKAEe YEM ONPeaenunTb,
POJIb KaXKA0W M3 3aUHTEPECOBAHHbIX CTOPOH.

MoHMMaHWEe MHTEPECOB M BO3MOMKHOCTEN 3aMHTEPECOBAHHbIX CTOPOH MOJIE3HO HE TO/IbKO AN
npotiecca pa3paboTKu cTpaTernu, Ho TakKe AA NIAHMPOBAHMA U peann3aLnmn, o KOTopom nonaert
peub B Yactm 2.

[pynne no cTpaTernm 31eKTPOHHOrO CesibCKOro X03AKNCTBa HEO6XO,CI,MMO 6yﬂ,ET pPeWwnTb, Kak
PacCTaBUTb NPUOPUTETbI B HAMNpPaBAEHNAX cBoel AeATENbHOCTU, U KaK Hambonee 3¢¢EKTI/IBHO
B3aMMOAEVICTBOBaTb C 3anHTEpeCoBaHHbIMKX CTOPOHAMMWU, 0CO6EHHO ¢ TEMMU, KTO cnocobeH
CYLLLEeCTBEHHO NOB/AUATbL Ha CTPATeruio 1 ee peanmsaunto. lonyyeHne nognepHkm m OA06peHMﬂ ana
HaLLMOHaﬂbHOﬁ KOHUenuunm aNeKTpoHHOro cenbCKoro X03AlCcTBa CO CTOPOHbI 3aNHTEPECOBAHHbIX
CTOPOH ABNAAETCA Ba*XHbIM MOMEHTOM aTOM cTpaTternu.

3.3. OnpegeneHune noaxoaa K B3aMMoAencTBMIO C 3aMHTEPEeCOBAHHbIMY CTOPOHAMM

B 3aBMCMMOCTM OT POAIM KaxK4OW rpynnbl 3aMHTEPECOBAHHbIX CTOPOH TpebyeTca 0cobblii NOAXOL,
AN B3aMMOAEWNCTBUS M KOHCynbTaumMih ¢ Humu (Tabauua 1.3.3). Mocne onpeaeneHus 3Toro
noaxoZia ero TakKe MOXHO byaeT MCNo/sb30BaTb A5 MAHUMPOBAHMA KOHCYNbTAUMA C HUMKU B
xozae pa3paboTKu KoHuenumu.

B3aumogeiictBue € 3aMHTEPECOBaHHbIMM CTOPOHAMM  [O/KHO COOTBETCTBOBATb  MAAHY
KOMMYHWKaLMKM, KOTOPbIN OMUCBbIBAET: C KEM, KaK U Kakoi nHdopmaumern o npoekTe npoeKTHan
rpynna obmeHuMBaeTcs, BKAOYasA CBA3WM CO CpeacTBamMM maccoBoi mMHdopmauum (CMU). CMU
MOryT ObITb €AMHCTBEHHbBIM CPEACTBOM /1A CBA3U C LUMPOKOM OOLLLECTBEHHOCTbIO, TAaKMM 06pa3om,
CMW 6yayT nmeTb 0COBEHHO BaKHOe 3HayeHue, ecin HeobXOoA4MMO LIMPOKOEe BOBJEYEHMUE
obuiectBeHHOCTM. HaumoHanbHble CMW wmauM cneunannsmpoBaHHble CebCKOXO3AMCTBEHHbIE
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nnu cenbckne CMW moryT BblpasuTb CBOK 3aMHTEPECOBAHHOCTb Ha atoboi ctaaumn. CoumnanbHble
ceTu, Takune, Kak Facebook, YouTube, Twitter u gpyrvue npunoxeHus gns MobUIbHbIX YCTPOCTB
CTaHOBATCA BCe 6o/ee KM3HEeCnoCcobHbIMU M NONYAAPHbIMU CPEeACTBAMMU ANA CBA3KU C LLUMPOKOM
ayaMTopUen, XOT OHUM AOCTYMNHbI TO/IbKO AN TeX NtoAel, KoTopble MMEOT A0CTyn B MHTepHeT.
Pag BMOEO-TEXHONIOTMA M yCAyr MOryT ObiTb 6onee AOCTYMHbIMM C  PacnpocTpaHeHUem
LUMPOKOMOIOCHOrO A0CTYyNna, 0CObeHHO B chepe MobUIbHOM CBA3U.

CBA3M C APYrMMW KAKOYEBbIMU TPyMNnamu O0/KHbl 6biTb pa3paboTaHbl B COOTBETCTBUU C
MX YPOBHEM MWHTEpeca, OMbITOM M noaaep:Kkoh. KaHanbl cBA3M M crnocobbl obecnevyeHus
MHPOPMALMOHHOIO COAEPXKAHUA AONXKHbI OTParkaTb LEAM PaboTbl C KOHKPETHOM rpynnow
3aMHTEpPECOBAHHbIX CTOPOH, M 3TO ByaeT NonesHbiM Ha bonee nNosgHem 3Tane npouecca, Koraa
6yayT onpeaeneHbl BbIroAbl ANA 3aUHTEPECOBAHHbIX CTOPOH. BarKHO, 4Tob6bI B3aMMoAencTBusA C
3aMHTEPECOBAHHbIMM CTOPOHAMM OCYLLLECTBASIMCL Ha MPUHLMNAX NPO3PAYHOCTU U OTKPLITOCTU C
Lenblo NpuB/IeYEHNA UX NOAAEPIKKM, AOCTUKEHUA KOHCEHCYca M obecnevyeHns KavecTBa obuiel
cTpaTerMu. 3To 03HavaeT, YTo HeoHX04MMO B3aMMOAENCTBOBATb HE TOJIbKO C MOTEHLMAbHbIMM
3aUHTEPECOBAHHbIMM CTOPOHHUKAMM, HO U C MOTEHLMANbHbIMW KPUTUKAMM, YTOObI FapaHTMPOBaTb
NPUHATME BO BHUMAHNE MHEHUSA U BUAEHUSA PA3/IMUYHbIX CTOPOH.

Ta6auya 1.3.3: Mpumepol N0dx0006 K 83aumodelicmeuto ¢ 3aUHMepPeco8aHHbIMU CMOPOHAMU

Yactoe 1 oduLmanbHoe B3aMMoaencTBme Asisi MonyYeHns X NOALEP KK 1 PYKOBOACTBA,

Jnua, npuHumarowme npefcTaBieHNA UM MaTepranoB AJiA OKOHYATENbHOIO PacCMOTPeHs U 0fobpeHns
pewieHusa pekomeHZauuii. Vix nonoxutenbHoe nogTeepxaeHvie (ogobpeHne) oueHb BaXKHO Ans
npouecca.
JInya, okasbiBawwwme YacTtoe 1 6bonee HeodprLManbHOE B3aUMOLENCTBUE L1 MOJTyYEHUs UX MOLLEPXKKY,
BNNAHNE PYKOBOZCTBA 1 NOMOLLM Anisi GOPMYNMPOBKU OCHOBHbIX HAaMpPaBieHN U peKOMEHZALNIA.

MepBrYHbIE KOHCYIbTaLMK C OTPaC/IEBbIMI acCOLMALMAMY U TOPFOBbIMI OpraHamu
LLinpokui Kpyr (HanpvmMep, TOProBbIMK MasnaTamu), areHTCTBaMM (accoumaumamm, o6begUHEHNAMY)
3aMHTepecoBaHHbIX CTOPOH TeNEeKOMMYHUKALMIOHHBIX CNYX6, C NocnefyoWwmMm NepuoanyeckMMn KOHCYIbTalyamu 1
CoobLeHNAMM O XOAEe 1 pe3ynbTaTax NpoLecca peanvsaumn.

Mo>eT OCyLIeCTBAATLCA Yepes CPeACcTBa MacCOBOM MHGOPMALIM U OHAANH / C
MOMOLLbIO MOBUIIbHBIX MPUIOKEHUI 418 aHKETUPOBAHVIA U NPOBEAEHNS OMNPOCOB. U
CpeACTBa NO3BOMAT Ny6IMKOBATb KPAaTKOE COAEPMKaHMe MaTePUAioB, KAacaloLWmMXCA
KOHLIENLMY N1EKTPOHHOTO CE/IbCKOrO XO3ANCTBA, U NOJTyYaTb KOMMEHTaPUM WNPOKOM

06LeCcTBEHHOCTb 06LLEeCTBEHHOCTU C NMOMOLLbIO BOMPOCHNKOB U1 aHKETUPOBaHUA.

Kak npaBuno, B npoLecce pa3paboTKi HaLVOHabHOM KOHLEMLN 31EKTPOHHOTO
CeNbCKOro X03AMNCTBA U PAaboyYero rniaHa O4YHbIe KOHCY/BTALMM C LUMPOKO
06LeCTBEHHOCTbIO He TPeGYIoTCA, XOTA MOXHO GYAEeT 1CMosib30BaTh GopyMbl
KOHCY/bTaLMi C 06LeCTBEHHOCTbIO B Clyyae HEOGXOAMMOCTH.

3.4. PazpaboTKa nnaHa KOHCYMbTauuii ¢ 3aMHTEPECOBAHHBIMY CTOPOHAMM

MpoeKTHas rpynna go/xKHa pa3paboTaTb NiaH KOHCYbTALMIM € 3aMHTEPECOBAHHbIMU CTOPOHAMM,
KOTOPbI ONUCLIBAET B AETaNAX, KAK, KOTAA U C KAaKOW LLesiblo ByayT NpoBOAUTbLCA KOHCYAbTaLum C
3aUHTEPECOBAHHbIMM CTOPOHAMM. ITO BAXKHO A5 TOro, YTOObI BCE 3aMHTEPECOBAHHbIE CTOPOHbI
UMeNN NOHMMaHME TOro, YTO OXKMAAETCA OT HMUX B Pa3/inyHblie Nepuoapl BpemeHu. Mpumepsl
KOHCY/bTaLLMIM Ha BbICOKOM ypoBHe npuseaeHbl B Tabanue 1.3.4.



PaspaboTtka
cTpaTernyeckoro
KOHTeKCTa gns
3NeKTPOHHOrO CeNIbCKOro
X03AlcTBa

N3yueHune TeHACHLMN
11 ONbITa 31eKTPOHHOIO
CenbcKoro Xo3Amncrea

MoproroBka
npeaBapuTeNbHOro
npoeKTa KoHuenuun
3/1eKTPOHHOTO CeNTbCKOro
X03AlCcTBa

Onpepenexne
OCHOBHbIX KOMMOHEHTOB
3N1eKTPOHHOIO Ce/IbCKOro

X03AlCTBa

Tabnuya 1.3.4: Budbl KOHcynbmayuii c 3auHmMepeco8aHHbIMU CMOPOHAMU HA Kaxcdoli cmaduu

JInya, npuHumarowmne

peweHua

[atoT pekomeHgaumm g cbopa
BKJ1a[10B, HEOBXOAMMbIX AJ151
pa3paboTKM CTPATErMUECcKOro KOHTEKCTa
HaLMOHASIbHOTO 3/IEKTPOHHOTO
CeNbCKOro X035MCTBA; a TakKe

PaccmatpuBatoT 1 fatot ofobperre
bOPMYNMPOBKM CTpaTernyecknx Lenen un
3a,a4 CeNbCKOXO3ANCTBEHHOW CUCTEMDI

[aloT pekomeHgaumm 4nis ornpegeneHns
MEXAYHAPOAHDBIX PUCANKLNIA 1
MPOEKTOB, KOTOPbIE AOSIKHbI BbITb
PaccMOTPEHbI MM M3yYeHbl B paMKax
NCCnefoBaTesibCKoON AeATeNIbHOCTH.

PaccmatpuiBaloT 1 0go6psaioT CpoKm
(BpemeHHble pamKim) KOHLENLUN
HaL{MOHASIbHOTO 3/IEKTPOHHOTO
CeNbCKOoro X03ANCTBa;

[aloT pekomeHgaumm no noaroToBKe
NpeABapUTEIbHOIO MPOEKTa KOHLENLMN
3/1IEKTPOHHONO CENbCKOro XO3ANCTBA; a
TaKxKe

PaccmartpuiBatoT 1 ogobpstoT
npefBapuUTENbHbIA MPOEKT KOHLEeNLUmn
3M1EKTPOHHOTO CENIbCKOr0 X03ANCTBRA.

[atoT peKkomMeHgaumm no HeobXoaNMbIM
KOMMOHEHTaM 3/1EKTPOHHOTO Ce/IbCKOro
XO3ANCTBA; a TakKe

PaccmatpuiBatoT 1 ogobpsioT
HEOGXO,U,I/IMbIe KOMIMOHEHTbI
371EeKTPOHHOTIO CeNbCKOTO XO3ANCTBA.

Jlnya, oKasbiBaloLme
BANAHNE

[atot pekomeHgaumm ans cbopa
BK/1afi0B, HEOOXOAMMbIX ANsi
pa3paboTKK CTPaTErmyeckoro
KOHTEKCTa HaLIOHA/IbHOTO
S/IEKTPOHHOTO CENbCKOro
X03ANCTBa

[aloT KoHCynbTauum anis
onpegeneHns MexayHapogHbIX
IOPUCANKLMIA 1 MPOEKTOB,
KOTOpble LOMKHbI 6bITb
PaccMOTPEHbI UK U3yYeHbl B
pamMKax UcciefoBaTeNbCKom
LeATeNIbHOCTU.

[aloT pekomeHaaLMn no
MOATrOTOBKE MPeABapUTENIbHOTO
NpoeKTa KoHLenuun
3/1EKTPOHHOIO CENIbCKOTO
XO3AICTBA; a TaKKe

[atoT pekomeHgaumm ans
CLieHapvieB peanusayum
KOHLLEMNUUY 351EKTPOHHOTO
CeNbCKOro X03ANCTBa

[atoT pekomeHZaLmMmM n
NPOBOAAT KPUTUYECKUNI 0630p
HeobXoAVMbIX KOMMOHEHTOB
3/1EKTPOHHOTO CENbCKOro
X03ANCTBa

BoBneueHHble
CTOPOHbI

[atoT pekomeHgaumnn ana
c6bopa BKNafoB, HEOOXOAMMBbIX
InA onpegenexHns

npo6siem, C KOTopbIMU
CTanKmBaloTCsa depmepbl 1
JpYrue 3aHTepecoBaHHble
CTOPOHBI B pamMKax
CEeNbCKOX03ANCTBEHHOM
LIEMOYKM CTOUMOCTM

MoryT npoBoAmMTbHCA
KOHCynbTauum ans
BblABNIEHMA 3P DEKTUBHOrO
1CMoJIb30BaHMA
31EKTPOHHOTO CENbCKOro
X03AINCTBa B NOJOOHBIX
CTpaHax v reorpaduyeckux
pervioHax.

MoryT npoBoauTbcA
KOHCY/bTaLmu Ans 4opaboTKm
CLIEHapUEB peanv3auum
KOHLIENUMI 35IEKTPOHHOTO
CeNbCKOro X035MCTBa;

Mo»Ho npefcTaBuTb 0630p
NpeABapuUTENIbHOIO MPOEKTa
KOHLIEMNLMY 3NIEKTPOHHOTO
CenbCKOoro X03s1CTBa Ans
MOJTyYeHNs UX OT3bIBOB 1
KOMMEHTapUeB.

[atoT pekomeHgaLmnm n
NPOBOAAT KPUTNYECKMNIA 0630p
HeobXoAMMbIX KOMMOHEHTOB
3NIEKTPOHHOTO CENbCKOrO
X03AMNCTBa

©  YACTH1

Lnpokun Kpyr
3aMHTEepecoBaHHbIX
CTOPOH
06LecTBeHHOCTb

C H/MM MOXHO MPOBECTU
KOHCynbTauuv ans

c6opa 06LeCcTBEHHOTO
MHeHVs 0 npobnemax
CENbCKOX03ANCTBEHHOM
CUCTEeMbI, KOTOpbIe

MOTYT 6bITb peLleHbl B
pesynbTaTe BHepeHus
3/IEKTPOHHOTO CENbCKOro
X03ANCTBa

MOI’yT npoBoAnNTbCA
KOHCynbTauunum ana
N3y4yeHuna BUAOB yCnyr n
NPOAYKTOB 3/IEKTPOHHOIO
CeNIbCKOro X03ANCTBa,
KOTOpPbIE€ OHWN yXKe
NCNONb3yOT.

Mo>HO NpeacTaBUTb
0630p NpeaBapuTENbHOTO
npoekKTa KoHLenuum
SN1EKTPOHHOrO CENbCKOro
XO3ANCTB ANA NX
npeaBapuUTENbHOM OLEHKIN

He npumeHumo

KocBeHHble
6eHeduLmapbl

C HUMUW MOXKHO
npoBecT
KOHCynbTauum

nA BbIPaboTKM
TaKTMUYECKOro BUEHNA
Mo CMHXPOHM3aLUN
KoHLenuuu
3/1eKTPOHHOTO
CenbCKOro X03s1NCTBa
C KOHKPETHbIMY
CcermeHTaMu oTpacnei
SKOHOMVIKM

AHanu3 CyLIecTBYyOLMX
NPOLIECCOB B CMEXHbIX
oTpacnAx, Hanpumep,
3/1eKTPOHHaA

3aKyrKa cenbxo3-
NPOAYKTOB TOProBbIMU
opraHv3auvAaMu.

MpoBeneHne akTBHbIX
KOHCynbTauum

C oTpacnesbiMu
accouymauymaAMm 1
TOProBbIMU OpraHamu
(nanatamn).

MpoBopgAaT
KpUTUYECKNIA

0630p 1 opgob6pAT
COOTBETCTBYIOLLME
KOMMOHEHTBI
3/IEKTPOHHOTO
CeNbCKOro X03A1NCTBa

gedseq :| 9Loeh
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PyKOBOACTBO M0 CTpaTernn 3NeKTPOHHOTO CeJIbCKOro X03ANCTBA

Peann30BaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxookeaHCkoro pervoxa, EBponbl u LieHTpanbHoii A3un

Crapgua

C6op nHpopmauun
0 TeKyLiel cpepe
3/1eKTPOHHOIO CeNIbCKOro
X03ANCTBa

OueHKa TeKyuiero
COCTOAHUA 3/1IeKTPOHHOIO
CeNnbCKOro Xo3Aancrea
ANA BblABNEHNA
BO3MOXXHOCTEM,
HeA0CTaTKOB 1 PUCKOB

YTouHeHue (ynyulueHue,
KOpPPEeKTUPOBKa) KOH-
Lenuun n paspaboTka
cTpaTernyecknx peko-

MeHAauun

JInya, npuHumarowmne

peweHunsa

[aioT pekomeHAaLUm No BbIBNEHNIO
CyLecTBYOLWNX UK NiIaHNPYeMbIX
KOMMOHEHTOB 3/1EKTPOHHOIo
CeNbCKOro X03AMNCTBa B TeKyu.|e|7| Cpene
3N1EKTPOHHOIO CENbCKOro X03AMNCTBa
CTpaHbl.

[aloT pekoMmeHAaumy no oLeHkKe
CyLLeCTBYIOLMX NN MIaHNPYEeMbIX
KOMMOHEHTOB 3/1eKTPOHHOIO
CeNbCKOro X03ANCTBa B TEKYLLEeN cpeae
3NIEKTPOHHOTO CENbCKOro X03ANCTBa
CTpaHbl;

MpoBoaAT KpuTUUeCKunii 063op

1 0fo6PAIOT (AaloT 3aKNoueHne)
pe3ynbTaThl, T.e. MOBTOPHOE
MCMOMb30BAHMNE 11 COBMECTHOE
MCMoMb30BaHKe CYLLeCTBYIOLWMX NN
npeanosiaraemMblx BO3MOXHOCTEN
(KOMMOHEHTOB), HEAOCTATKOB U PUCKOB.

[laloT peKoMeHZaumm 1 PyKOBOACTBO

B OMpeAeneHnn NPUopPUTETHOCTM
KOMMOHEHTOB 3/IEKTPOHHOTO CENIbCKOro
X03A1CTBa, KOTOPbIE OyAYT peanv3oBaHsbl
B COOTBETCTBUI CO CPOKaMK,
onpefeneHHbIMI B KOHLEMNLnY;

[aloT peKomMeHAaLMn 1 PyKOBOACTBO
[N pa3paboTKmM CTpaTernyeckmx
peKOMeHaLNI; a TaKXKe

PaccmatpuBatoT 1 ogobpsioT
opaboTaHHyIo (ycoBepLIEHCTBOBaHHY!O)
KOoHLUenuuto HauyMoHasibHOro
3/IEKTPOHHOTO CEMbCKOro X03ANCTBA 1
CTpaternyeckne pekomeHgauumun.

YACTb 1

o
=

JInya, okasbiBaoume
BANAHME

[atoT KoHCynbTauuy no
BbIAIB/IEHMIO CYLLECTBYIOLMX UK
nnaHMpyemMblX KOMNOHEHTOB
3NEKTPOHHOTO CENbCKOTO
X03ANCTBA B TEKYLUEeW cpefe
NEKTPOHHOTO CENbCKOrO
X035INCTBA CTPaHbI.

[laloT KoHCynbTaLum Mo oLeHKe
CYLECTBYOLUX U MAAHNPYEMbIX
KOMMOHEHTOB 311EKTPOHHOIO
CeNbCKOro X03A1NCTBa B TeKyLLen
cpefe 3NeKTPOHHOTIO CeSIbCKOro
XO3ANCTBA CTPaHbI;

[atoT pekomeHAaumm no
noTeHumanbHbIM chepam
B3aUMOBbIFOAHON AEATENIHOCTH,
HanpuMep, C OTpac/blo
TenekoMmyHuKaumm, T
KOMMaHUAMY, 1 CybbeKTammn
arponpoOMbILLAIEHHOrO KOMIeKca.

OkKas3blBaloT coencTame B
onpegeneHnn NPUoPUTETHOCTN
KOMMOHEHTOB 3/1eKTPOHHOIO
CeNbCKOro X03ANCTBa;

[atoT pekomeHgaumm ans
bOpPMYIMPOBKI CTPATETMYECKINX
pEeKOMEHALNI; @ TaKXKe

yTBep)K,U,EHHaﬂ HauOHanbHaA
KOoHUenuuA 351eKTPOHHOIo
CEeNbCKOro X03AncTBa 1
cTpaTernyeckne pekomeHaaunm,
npeacTaBAAlTCA N1LaMm,
OKasblBaloLWUM BINAHNE, KOTOPble
He y4yaCTBOBaJIM B npouecce nx
pa3paboTKu.

BoBneueHHble

CTOPOHDI

[laloT KoHcynbTauum

Mo BbIABNEHWNIO BCEX
CyLLeCTBYIOLMX UK
nnaHpyemblX KOMNOHEHTOB
3N1eKTPOHHOIO CENbCKOro
XO3ANCTBa

[laloT KoHCynbTauum no
OLIEHKe CYLLeCTBYIOLMX 1NN
NAaHNPYeMbIX KOMMOHEHTOB
3/IEKTPOHHOTO CENbCKOro
XO03ANCTBA B TEKYLLen cpefe
3/IEKTPOHHOTO CENbCKOro
XO3ANCTBA CTPaHbI;

CopencrsyioT B onpeaeneHmnmn

KrloueBbIX Npobem v
BO3MOXKHOCTEN.

KpaTkuin 0630p
HaLMOHaNbHOW KOHLenumu
3/1eKTPOHHOrO CEeNbCKOTo
X03ANCTBA JOKEeH

6bITb MpeacTaBneH

60osee WNPOKOMY Kpyry
3aMHTEPECOBaHHbIX CTOPOH.

DOKWVIWV )
alHTepeCcoOBaHHb

ODPOH V

[aloT KoHcynbTaLum

Mo onpegeneHnio
NCMOb3yeMbIX UMV TUMOB
YCIYT 3N1EKTPOHHOIO
CeNibCKOro X03AMNCTBa

[laloT KoHCynbTauum

ro onpegeneHunio
NoTeHUManbHbIX
HeAoCTaTKOB 1
cylecTByloLmx 6apbepos
B ICNONb30BaHU
CyLLeCTBYIOLYX 1N
NoTeHUManbHbIX
BO3MOXKHOCTEW B
371eKTPOHHOM Ce/IbCKOM
X03AINCTBE, a TaKXKe
onpegeneHunio cnpoca Ha
cylecTByloLe YCIyri.

KpaTkuin 0630p
HaUMOHaNbHON
KOHLENLUY 3N1EKTPOHHOTO
CeNbCKOro X03ANCTBa
MO>KeT ObITb NPeAcTaBeH
LIMPOKOMY Kpyry
3aVHTEPECOBAHHbIX
CTOPOH 1
06LLeCcTBEHHOCTY, Kak
NPOLIECC NOBbILWEHNS
NHPOPMUPOBAHHOCTY

1 o6pazoBaHuns
06LLEeCTBEHHOCTH.

KocBeHHble

6eHeduumapbi

[latoT KoHcynbTaumm no
c6opy nHdopmaumu no
TEKYLLVM MpoLeccam 1
HepoCTaTKam (ABHbIM
WA CKPbITbIM) B TEX
npoueccax.

DKOHOMUYECKNIA
aHanu3 Bo3aencTems
Ha TeKyLuMe NpoLecchl
B pe3ynbTaTe
peanu3auuu cTpaTerum
3M1eKTPOHHOro
CEeNbCKOro X03ANCTBa.

MonyueHne
NOAAEPXKKY,
ofobpeHnsa n
HamepeHua
VHBECTNPOBAHNSA

B HaLMOHaNbHY0
KoHUenuuto
3N1IEKTPOHHOTO
CenbCKOoro X03sAMCTBa
ona ee s3pdeKkTMBHOM
peanuauuu.



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

OKOHYaTeNbHbIM NAaH AOMKEH NPUHMMATL BO BHUMaHME HasinvymMe 3auHTePeCcoBaHHbIX CTOPOH, U,
BYACTHOCTU CTPEMUTBLCA YMEHbLUNTb KOIMYECTBO KOHCY/IbTALLMM U 06CYKAEHWI, KOTOPbIE LONXKHbI
6bITb NPOBEAEHbI C TEMU }Ke 3aUHTEPECOBAHHbIMU CTOPOHAMMU. ITO MOXKET ObiTb AOCTUFHYTO
B pe3ynbTaTe HECKOJIbKMX B3aMMOAENCTBMI, MyTeM pPOTaLMM 3aMHTEPECOBAHHbLIX CTOPOH,
YYaCTBYIOLLMX B KaxKAoM UmuKne (Tabavua 1.3.5), B npeaenax yCTaHOBAEHHbIX CPOKOB (OT Tpex 40
naTM mecaues). B Mpunoxkenun 1.3.2 B npusogumTca MaaH KOHCY/IbTaLMIA C 3aMHTEPECOBaHHbIMM
CTOPOHaMM, KOTOPbI MOXHO UCNO/b30BaTb A1 MOHUTOPUHTA NpoLiecca.

©FAO/Vyacheslav Oseledko



PYKOBOACTBO MO CTPATETUY 3NEKTPOHHOTO CENIbCKOTO X03iCTBA

Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

Tabauuya 1.3.5: Mpumep opeaHuzayuu e3aumodelicmaus (KoHcyabmayuli) ¢ 3auHMepeco8aHHbIMU

MepBbin

Bropon

TpeTnin

cCmopoHamu

ﬂpe,qBapMTeanble KOHCYynbTaln MOryT nccniefoBatb Takme
BOMPOCHI, KakK:

KakoBbl NPUOPUTETHbIE 3a4aUN CeSTIbCKOXO3ANCTBEHHOIO
ceKTopa, KOTopble MOryT 6biTb peLleHbl C MOMOLLbIO
3N1eKTPOHHOrO CeNbCKOro Xo3ancTea?

Moyemy Heo6X0AMMO VHBECTUPOBAHNE B SNEKTPOHHOE
CeNbCKoe X03ANCTBO?

KakoBoO Halle BUAEeHNE 3N1EKTPOHHOIO CeNIbCKOro
X03ANCTBaA B TeueHue 6nmxkanwux 5 go 10 net?

KakvMu fomKHbl 6bITb MPYOPUTETHI KOHLENLN
3NEKTPOHHOIO CENbCKOro X03AMNCTBa?

Kakue cylecTBytoT pucku 1 6apbepbl Ha Ny Ty pa3paboTky
KOHLienuu1m 31eKTPOHHOIO CeNbCKOro X03ANCTBA B HalUel
cTpaHe?

Kakue cywectBytoLve, TeKyLive nnv niaHupyembie
MNHULMATVBbI MOV 6bl CTaTb OCHOBOW AJ1A KOHLENLUN
3/1EKTPOHHOTO CENbCKOTO XO35MCTBA U MO Obl ObITb
Janee pacluMpeHbl B MaclUTabax cekTopa B HarmpaBieHUn
KoHuenuun?

OnbIT KaKUX CTPaH Mbl MO 6bl M3y4UTb 1 Noyemy?

Kakve BO3MOXXHOCTW Mbl MOXKeEM ynycTuTb, AN 4ero
Mbl PUCKyeM He [OCTUYb 13-3a OTCYTCTBUA KOHLENLUnn
HaUMOHaNbHOIO 3JIEKTPOHHOIO CeJIbCKOro xo3ancrea?

Bonee WrpoKnit LMK KOHCYNbTaLuWiA, 4TOObI:

MoptBepanTb [pe3ynbraTbl NEPBOHa4asIbHOro NPOEKTa
CTpaTernyeckoro KOHTeKCTa A4sAa 3J1IEKTPOHHOIO CeJIbCKOro
XO3ACTBA 1 NEePBOHAYaNIbHOro NPoeKTa KOHLenuun
HaLMOHANbHOIO 3N1EKTPOHHOTO CeJIbCKOro X03ANCTBA;

Onpenenvm) OOMNOJIHUTENIbHbIE I'IpO6J'IeMbI n
npenmyuiecTtea cen bCKOXO3ANCTBEHHOTO CeKTopa,
MMerLne OTHOWEHWE K 3JIEKTPOHHOMY CeJlbCKOMY
XO3HI2CTBy; a Takxe

M3yunTb KOMMOHEHTbI 3/IEKTPOHHOO CENIbCKOro
X035IMCTBA, HeobXo4MMble ANiA pa3paboTKu
nepBOHaYaIbHOIO NPOeKTa KOHLeNLUmn HaLuoHaIbHOro
3/1IEKTPOHHOTO CEMbCKOro X03AMCTRa.

MHoeCTBO LieneHanpaBieHHbIX KOHCYNbTaL M ana:

C6opa MHdOopMaLmK O TEKYLLe Cpeae HaLMOHaIbHOro
3N1eKTPOHHOIO CeNbCKOro XO3ANCTBA;

BbiABNeHNA BO3MOXHOCTEN 417 MOBTOPHOrO
NCNOb30BaHUA NN COBMECTHOIO UCMOJ1Ib30BaHUA
CyLecTBYOLWMNX UK NiIaHNPYEMbIX KOMIMOHEHTOB
3NEKTPOHHOIO CENbCKOro XO3ANCTBa;

I/I3yqu|/|ﬂ 1 OLL€HKN BapnaHTOB Mo,qene|7| ynpasneHuna
1 PYKOBOACTBA 3/1IEKTPOHHOIO CeIbCKOro XO03ANCTBa; a
TaKxe

O6CyaeHNA NOSTyYEHHbIX 3aKJTIOUYEHMI 1 peKOMeHAALMIN
C OTAENbHBIMU NLLAMU, MPUHUMAIOLMMU PELLEHNA 1
3aVHTepeCcoBaHHbIMI CTOPOHAMK, Fe 3TO HEOOXOAMMO.

WHanenpyanbHble
KOHCYNbTaLmmn unm
KOHCYNbTaLMn B HE6ObLINX
rpynnax

(DopyM rpynnbl  CEMUHapbl
CyyacTmem LWNPOKOro Kpyra
3aMHTEPECOBAHHbIX CTOPOH;
a TaKxe

WHpavBupyanbHble
KOHCYNbTaLuv unn
KOHCYNbTaLn B HE6OMbLINX
rpynnax, korga ¢popym
rPynMbl 1 CEMUHAPbI
Henpuemnembl U
HeMpaKTUYHbI.

Mnanunpyetca no mepe
Hago6HOCTY;

WHavBuUayanbHble
KOHCYnbTaLuv unm
HebonbLUKe rpynrnoBble
$opyMbl B 3aBUCUMOCTU

OT O6CTOATENLCTB;
BUAEOKOHbEPeHLN 1
TeniekoHbepeHumn, No mepe
HeobxoaAnMoCT



TMMPUJIOMEHUE 1.3.1: Mampuua 3auHmepeco8aHHbIX CMOpPOH

OTHOWeHne
K KOHUenuun
3/1IeKTPOHHOro
CcenbcKoro
XO3AMNCTBa

KoHTakTHOe
nnyo,
KOHTaKTHble
AaHHble

Hanunune
MoTeHymnanbHasa 3HaHUN,
ponb KBanupukaumm
" pecypcoB

Bnunanune/
CreneHb
BaXKHOCTMN

HasBaHune

3auHTepecoBaHHOWN
CTOPOHbI

Karteropusa MpumeyaHnsa

MoxeT n pPenocTaBnTb

“ TOYKY 3peHuna / BUeHune
OTBETCTBEHHbIN y3p o

Mpumep, 0 BO3MOXHOCTAX, Wmetot ctumyn ana
r 3a KOOPAVHALMIO MmeeT poctyn K J-p. B.0l. Hanpu-
HejocTaTKax 1 6apbepax - DA yyacTus, Tak Kak OHU
OrnenlceneRin MNpaButenbcTBEHHaA CenbCKUx Bbicokoe/ CeTU CeNbCKNX mep
A Ha NyTu K CO3AaHnIo Ke NpoTecTMpoBasm
opraHu3auus KOHCY/bTaLVIOHHbIX HU3Koe KOHCY/bTaLOHHbIX
KOHCY/IbTaLlMOHHbIX P 4 3/1eKTPOHHOTO CEMbCKOro A Ten. 012-3456789 YCIyr 3NeKTPOHHOro
T YCnyr, OKa3blBaeMbixX . cnyx6 0 =
ycny XO3AMNCTBA B paMKax CenbCKOro Xo3aMcTBa
bepmepam

CUCTEMDI CeNIbCKMNX
KOHCYNbTAaUNOHHbIX yCnyr

TMPUJIOMEHME 1.3.2: Criucok (MaaH) KoHcynemauyuli ¢ 3auHmMepeco8aHHbIMU CMOPOHAMU

gedeeq :| 919k

Mpumep: Accounauus pepmepos

BTopoii 1 TpeTui LnKn KoHCynbTaumnin

Hebonblune rpynnosbie dopymbl,

TenekoHdepeHumm

Lienb: NpoBeaeHne KOHCyNbTaLuiA, NO KpaHen Mepe, C

NATbIO ¢epMepCKI/IMI/I accoumaymamu 3a nepunoa

& YACTb1
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Yacb 1 Pa3pa60TKa KOHLEeNUNUn HaunoHanbHOro 3NeKTPOHHOI0 CeJIbCKOro X03AiiCTBA

Maga 4: CTpaTernyeckuin KOHTEKCT /IEKTPOHHOIO CeNibCKOro X03AnCTBa

YcTpaHeHne ronoga, NpPoAOBO/MbCTBEHHOM HECTAabUAbHOCTM W HeAoefaHuA; MOoBblWeHUe
NPOAYKTUBHOCTU WU YCTOMYMBOCTU CEMbCKOrO, NIECHOTO M PbIBHOrO XO03AMCTB; COKpalleHue
6e4HOCTN B CeNbCKUX palioHax; nosblleHne 3GPEeKTUBHOCTU U MAaKCMMAJIbHOFO MUCMO/1Ib30BaHMs
noTeHLMana CeNbCKOX03AMCTBEHHOIO U NPOA0BO/IbCTBEHHbIX CUCTEM; MOBbILLIEHNE YCTONYNBOCTU
COLMANIbHO-9KOHOMMYECKUX CUCTEM K PA3/IMYHbIM Yrpo3am M KpMU3MCcaM SBASOTCS OAHUMU U3
OCHOBHbIX Liefieli pa3BUTUA CEIbCKOX03SMCTBEHHOrO CEKTOpa B ABaALaTb NepBom Beke. [ybokoe
NOHMMaHWE WHTEpecoB, MOTPEBHOCTEM M OMWAAHWUIM BCEX 3aMHTEPECOBAHHbLIX /UL, UMeeT
pellatollee 3HayeHMe A8 YCTAHOBAEHUA CTPATErMYeCcKoro KOHTEKCTa 3/1eKTPOHHOIO CEe/bCKOro
X035IMCTBa.

TeHAeHLWA 1 onklTa
3NeKTPOHHOI
cenbCcKoro
X03AlCTBa

BO3MOMKHOCTEN,
HeoCTaTKOB W
pUCKOB

C6op nHdopmaLmm
O TeKyllen cpefe
MEKTPOHHOIO
cenbCKoro
XO3AWNCTBa

e NbCKOI
XO3ANCTBa

3TarnasanocsALLEHA BONPOCAM CO34aHMA CTPATENMUYECKOro KOHTEKCTa KOHL,ENLUMN HALMOHAIbHOTO
3/1EKTPOHHOIO Ce/IbCKOro XO3AMCTBA, COOTBETCTBYOWEro notpebHocTam cTpaHbl. PaspaboTka
KOHUEMNUMN HALMOHA/IbHOrO 3/1EKTPOHHOIO CEeNbCKOTO XO3AMCTBA HAyMHAeTCas C Co34aHus
CTPATEerMyeckoro KOHTEKCTa, OMMUCbIBAIOWEro MNPUOPUTETHbIE LEIN CebCKOXO3ANCTBEHHOM
cuctembl M npobembl, KOTOPblE MOMHO PELWIUTb MOCPEACTBOM 3/1EKTPOHHOIO Ce/IbCKOro
xo3AaicTBa. CTpaTerMyeckmii KOHTEKCT pa3pabaTbiBaeTcs MyTemM KOMMJIEKCHOro MCCaenoBaHus
CEe/IbCKOX03ANCTBEHHOrO CEKTOpa, B TOM YMCNE TLIaTe/IbHOTO aHa/M3a Ce/ibCKOXO3ANCTBEHHbIX
LenoYek Co34aHMA CTOMMOCTM, HALMOHA/NbHOW CEe/bCKOXO3AMCTBEHHOM CTpaTerMu CTpaHbl, ee
NPMOPUTETOB U Lienei (eCIn TaKoBble MMEIDTCA), a TaKKe Lenelt coumanbHO-3KOHOMMUYECKOro
pa3BUTUA CTPaHbI.



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peanu3oBaHo B HeKoTOpbIX CTpaHax A3uatcko-TuxookeaHckoro peruoa, Esponbi u LieHtpanbHoil Asun

MeponpuaTma no paspaboTKe CTPaTErMYecKoro KOHTEKCTa NOKa3aHbl Ha pucyHKe 1.4.1.

OnuncaHue CyUeCTBYIOLLNX CeNbCKOXO3ANCTBEHHBIX YCIYT, UHHOPMALMOHHBIX
MOTOKOB 1 MEXaHW3MOB TPaH3aKLIMIA B LIEMOYKax CTOMMOCTA

0630p HaUMoHaNbHOWM CeNbCKOXO3ANCTBEHHON CTPaTernu, ee Lienein
NpUoOpUTETOR

Onpepensune paboT, NPoOAENaxHBX N0 CTPATETWN INEKTPOMHOD
CeNbCKOra XOIARCTRA

Onpepenedus uenei u 3a8ad, KoTopsie MoryT BuiTh QOCTRIHY Thi

noCpeACTBOM INEKTPOHHOMND CENbCKONO X03AWCTEA

PucyHoK 1.4.1: Pa3pabomka cmpame2u4ecKko20 KOHMeKcma KoHyenyuu HayuoHanbHo20
3/1eKMPOHHO20 CenbCKo20 Xxo3Alicmea

[Mpodykmei

e [lepeyeHb cTpaTernyeckmx LI,EI'IEﬁ 1 3a4a4, HapAaay C NTOHMMaHUNEM CTpaTerm4ecknx
NMPUOPUTETOB, OTHOCALLUXCA K CEKTOPY, a TaKXkKe

e CBOAHbIN JOKYMEHT O NOTEHLMANbHOMN PO/ 3IEKTPOHHOIO CE/IbCKOTO X03AiCTBa B
peLIeHnmn 3TUxX Lenei 1 3agau.

4.1. iccnepoBaHue pocTa 1 AeMorpadun B CeNbCKOX03ANCTBEHHOM CEKTOPA

Ha atom 3Tane GbopmMmMpyeTcs WHMPOKOE MOHMMAHME O CE/IbCKOXO3ANCTBEHHOM CEKTOPE BHYTPM
CTPaHbl ¥ Ha MeXAyHapOAHOM YPOBHE, @ TAKXKE ero AasibHellee pasBuTHe B TeYeHUM 6InKanLLmnx
nATM - OecATM neT. Bonpocbl, npusegeHHble B Tabnauue 1.4.1, MOryT CAYKUTb B KayecTse
PYKOBOACTBA A1 BbINOAHEHMA 3TOM 3a4aum.
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TeKywme nokasaTenm cenbCKOXO3ANCTBEHHOro

YucneHHOCTb, ypOBEHb 1 Aemorpadpus

nNpoun3BoACTBa

Tabauya 1.4.1: Cenbckoe xo3alicmeo u demozpadgus

KaKue cylecTByIoT OCHOBHbIE reorpaduyeckuie,
coumarbHble, SKOHOMUYECKNE 1 apyrue
aemorpaduryeckre CermeHTbl, Hanpumep:
HaceneHve, 3aHATOE B CElIbCKOM XO3ACTBE;
HaceneHue, X1ByLLee 3a YepToi 6eHOCTY;
BO3paCTHble rpynrbl; OpMbl COBCTBEHHOCTY B
CeNbCKOM XO3AMCTBE; CENIbCKOXO3ANCTBEHHbIE 1
HeCenbCKOX03ANCTBEHHbIE OXOAbI; MOKasaTenu
MY>KCKOTO 1 KEHCKOro HaceneHus; ypoBeHb
rPaMOTHOCTY 1 ApYyriie Heo6XoAMMbIe NoKasaTenn?

KakoBbl gemorpaduryeckre nokasartenu
SKOHOMMYECKUX CYObEKTOB MO BCEW Lienoyke
CTOMIMOCTW B CEJIbCKOM X03ACTBE, Hanpumep,
NPOLIEHT CPeAHVX 1 KPYMHbIX arponpesnpuaTuii,
MUKPO- 1 MasibiX MPEANPUATUIA B 06LLeM
KonnyecTe npesnpuaTuin?

KakoB TeKyLLuii ypOBEeHb rpaMOTHOCTU
(obpa3oBaHuA), OCTYMa U UCMONb30BaHNA

KT depmepamut (My»<UMH 1 KeHLWWH)? Kakne
CyLLeCTBYIOT COLMaNbHO-IKOHOMMYECKIE U JpYyrue
dakTopbl, cBs3aHHble ¢ NKT?

Kakue cywecTBytoT GpakTopsl, Bavsiowye Ha
N3[EPXKKM CeNbX03MpPOon3BOACTBA, HaNpUMep,
CTOMMOCTb YA06peHWiA, Cy6Cani 1 T.4., 1 cobiTa
CenbCKOX03ANCTBEHHOM NPOAYKLMN, HAaNpumMep,
Ha OTKPbITbIX PbIHKAX, KOHTPOMVPYEMbIX PbIHKAX,
OJINrONOsbHbIX PbIHKAX?

Kaknm 06pa3om 3Tv pa3nunyHbie CerMeHTbl MOryT
npeobpa3oBbIBaTbCA B AanbHeem?

KaKkoBbl TeKyLLMe nokasaTtenn
CeNIbCKOXO03ANCTBEHHOIO NPOV3BOACTBA?
Hanpumep:

CpefHAA ypOKaNHOCTb CeNTbCKOXO3ANCTBEHHbIX
KyNbTyp / NPOAYKTUBHOCTb *KMBOTHOBOACTBA;

SPPEKTUBHOCTb NCMONb30BAHUA PECYPCOB,
Harpumep, BOAHbIX PECYPCOB, YPOBEHb
noTpe6eHns NUTaTesNbHbIX BELLECTB U T.4.;

I'IOTepv|, Bbl3BaHHbI€, Hanpumep, NorogHbIMu
ycnoBuAaMKn, BpeauTenamm n 60ﬂe3HHMI/I,'

Motepu nocne cbopa ypoxas, cTeneHb
N06aBfIeHHO CTOUMOCTY;

ypOBeHb I'IpO,D,OBOJ'IbCTBeHHOVI 6e3omnacHocTy;
I/I3;|,ep>KK|/| Nnpoun3BOACTBa, peHTaﬁeﬂbHOCTb;

YpoBeHb 06ecrneyeHHOCTV MPOAOBOSbCTBUEM,
nyTaHWeMm, 1 courasnibHOro obecneyeHus;

YpoBeHb peHTabenbHOCTH CeNbCKOXO3ANCTBEHHOM
LeATenbHOCTY; a TakKe

KavectBo ynpasneHuAa NHANBUAYabHbIMN U
NHCTUTYLUMNOHAIbHbIMU PUCKaMW.

Kakue pemorpaduryeckre nsmeHeHuns
MOTYT MPON30TH, COracHO
nporHosam? Hanpumep:

VI3MeHeHMsA B BO3MOXXHOCTAX
TPYAOYCTPONCTBA BHE CEKTOPa
CeNbCKOro X03ANCTBa;

Vi3meHeHMA B XxapaKTepe
MUTpaLuK; a TakKe

Vi3meHeHus B fgemorpaduryeckom
MOJOXKEHNN CTPAHbI.

Kakune npobnembl MoryT co3aatb
3TV N3MEHEHVA AJ1A CENIbCKOro
xo3Aancrea?

Kakoe BO34encTBme MoXeT 6biTb
OKa3aHO Ha OKpy»KaloLLyto cpeay v
Kakum obpasom?

Kakvie usmeHeHns MoryT NpousonTu
B pacTeHVIEBOACTBE, 3eMnegeniu,
NPeAnoYTEHNSX B MUTAHU, NCMOJb-
30BaHUN PecypcoB?

Kakue n3meHeHusa moryTt

NPOV30MTY B BO3MOXXHOCTAX
TPYAOYCTPOWCTBA, MPUpPaLLeHUAX
CTOMMOCTM, NPeANPUHIMATENBCKON
AEeATeNbHOCTY, yCIyrax 1 MexaHv3max
NoAAEPXKKM K AOCTYMY Ha PbIHKA 1
dunHaHcoBbIX onepaumsax?

Kakne cenbCKOX03ANCTBEHHbIE 1
HecesibCKOX03ANCTBEHHbIE GaKTOPbI
MOTYT MOBAVATb Ha 3TV U3MEeHeHWA?

Kakuvie npo6nembl MoryT

€03[aTb 3TN M3MEHEHWA ANA
CEeNbCKOXO3ANCTBEHHOWN CUCTEMbI 1
onpepeneHHbIX CJI0eB HaceneHma?
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ITOT LWar AO/IKEH NPUBECTU K MOHMMAIO:

e TeKyLero cocToaHUA CeNbCKOX03ANCTBEHHOTO CEeKTOpa, ,u,emorpad)mqecwx n
OXXnaaemblix M3M6HEHMV1;

e B03aencTBuii 3TUX U3MEHEHUIN HA CeNbCKOX03ANCTBEHHbIM CEKTOP; a TaKXKe

e Cneunduryecknx npobaem ana onpeneneHHbIX C10eB HaceseHUA (BO3pacTHbIX
rpynmn, CoLManbHO-3KOHOMUYECKUX TPYNn U T.4.).

PekomeHayemblii NOAX0A 3aKN04aeTca B MPOBeAeHUN BHYTPEHHEro UCC/Ie0BaHNA U aHanm3a, a
TaKXe KOHCYNbTalMii C 3aMHTEPECOBaHHbIMM CTOPOHAMMU.

BHympeHHue uccnedoeaHus u aHanu3: NpoeKTHas KOMaHZa L0J/I)KHA MCMONb30BaTb AaHHble
M MHOOPMALMOHHbIE PECcypCbl MUHUCTEPCTB, BEAOMCTB, YNPAB/IEHUN CENbCKOTO XO3ANCTBaA, U
APpYrux oTpacieit 3KOHOMUKM U areHTCTB. [pyrMmu UCTOUYHUKAMU ABAAIOTCA MEXKAYHapoaHble
areHTCTBa, Takune Kak PAO, KoTopble cobMpatoT U Ny6AMKYIOT AaHHble U CTPaHOBbIE AOKNaAbl Ha
CBOMX caiTax, Hanpumep, Ha http://data.fao.org/statistics u http://www.fao.org/statistics/en/.

KoHcynomayuu ¢ 3auHmepecosaHHbiMu cmopoHamu: KoHCynbTauMn O0KHbI NPOBOAUTLCA
C COOTBETCTBYIOLWMMN MUHUCTEPCTBAMM W BEAOMCTBAMM, OTBETCTBEHHbIMM 338 MOHUTOPUHT
M OTYETHOCTb MO CENbCKOMY XO3AMCTBY, B TeX C/Ay4yasxX, Koraa BHYTPEHHee UCCAefoBaHUe He
CMOI/I0 HalTK Tpebyemyto uMHPopmaumio. [JOMNoNHUTENIbHbIE KOHCYAbTauuu C¢ pepmMepckumm
OpraHM3aUUsAMU, CEeNbXO3NPeanpPUATUAMKW, NPeanpPUHUMATENSMN B arponpPOMbILLIEHHOM
KOMMJ/IEKCE M Pa3/INYHbIMU CYOBbEKTAMM B CUCTEME CE/IbCKOXO3ANCTBEHHOM LLEMOYKM CTOMMOCTHU
MOTYTObITbTaKKEMOE3HbIMUANANONYYEHUANPEACTABNEHNAOCYOBEKTAXCE/IbCKOXO3AMCTBEHHOTO
N HECe/IbCKOX03AMCTBEHHOro Npon3BoAcTBa. Kpome Toro, cneayer NPoOBOAUTb KOHCYAbTaUMK C
3aMHTEepecoBaHHbIMK CTOpOHaMuM cekTopa KT, KoTopble NpeaoCcTaBAsaoT UM MOTYT NPe0CTaBUTb
YCAYTU U NPUNOXKEHUA NO 3NEKTPOHHOMY CE/IbCKOMY XO3ANCTBY-

4.2. OnncaHne cywecTBYIOLWNX CMCTEM CeNbCKNX KOHCYNbTaLMOHHbIX yCnyr

Bo MHOMMX CTpaHax CUCTEMbI CE/TbCKMX KOHCYbTaLMOHHbIX YCAYT H6blA1 NepBOHaYanbHO CO34aHbl
NPaBUTENbCTBAMMU C LLe/Ibi0 PacnpoCTPaHEHNA 3HAHWUIM O NPaKTUKe BEAEHWUA CEeIbCKOro X03AMCTBa
cpean depmepcKmx coobLecTs. XapaKTep 3TUX YCAyr pe3ko nameHwacsa 3a nocnegHue 20 - 30
net. Habnwoaanca orpomHbIA cnag, rocy4apCcTBEHHbIX MHBECTULMA B PAAE CTPaH, YTO CepbesHo
NOB/IMAJIO Ha AOCTYMHOCTb U KAYeCTBO yCAyr. Bo MHOrMX pa3BMBaOLLMXCA CTPAHAX, COOTHOLWEHME
Ha/IMYNA OLHOrO CMeLMannCcTa No CeNbCKMM KOHCYIbTaLMOHHbBIM YCayram U3 rocygapcTBEHHOro
CeKTopa K uucay obcnyxumBaemblx depmepos coctasaano 1:300 B cpefHem, YTO CYMTANOCh
npvemaemoiM. Ha TeKylee Bpema sTOT NoKasatenb ysenmymaca 4o 1:1500-3000. 3T1o 3HaunTenbHO
HU¥XKe cooTHoLweHua 1:400, pekomeHagyemoro PAO (CTA 2012).

B mMpoBom maclutabe, B HacToslLee Bpems Bce Ho/blue pacTeT 0CO3HAHME TOro, YTO NHENHbINA
cnocob nepegayvm uaM pacnpocTpaHeHua MHOOPMaLUK yKe He saBafeTca 3pdpeKTMBHbIM. Ha
CMeHY 3TOMY, B HacTosLLee BPeMS, MOCTABLLMKM YCAYT MbITAtOTCA CO34aTb HOBble NAaTGOpPMbl 411
COBMECTHOrO HAaKOM/IEHMA 3HAHWUI, COOTBETCTBYHOLLMX TEKYLLEMY KOHTEKCTY Ce/IbCKOro X03AMCTBa,
C WMCMNONb30BAaHMEM MECTHbIX 3HAaHWI U obydyeHua «oT depmepa-k-dpepmepy» (Sulaiman, u
ap- 2012). HecmoTpAa Ha TO, YTO B MMPOBOM MacwTabe HabNOOAETCA CHUMKEHWE TEeMMoB
KOHCY/IbTALlMOHHbIX ycayr B TedeHue nocnegHux 20 - 30 net, ogHOBPeMeHHO HabntoaaeTcs
Bce 6onee pasHoobpasHoOe BOB/eYEHWE 3AUHTEPECOBAHHbIX CTOPOH, Hanpumep, HMO,
CeNbCKOX03ANCTBEHHbIX TOBaponpoussoautenei, Gepmepcknx KoomnepaTMBOB WM accoumauuii,
KOHCY/NbTAHTOB M MpeACTaBUTENeN YaCTHOrO CEKTOpA B NMPOLECC CO34aHMA U PacnpoCTpaHeHus
3HAHWI, KOTOPbIE HAYMHAIOT UrpPaTb BCe BoNee aKTUBHYHO POJb B 3TOM npoLiecce. Hapaay ¢ aTumum
casuramu, MKT-ycnyrm TakKe uMrpatoT Bce 60/1ee BaXKHYO posib U, BEPOATHO, ByayT KAoUYeBbIMU
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MexXaHU3MaMM ynpasaeHnAa s3HaHUAMMU, obmeHa 3HaHMAMM U npeaocTtaB/ieHNA KOHCY/IbTALMOHHbIX
ycnyr. [axe B HblHeWHNX ycnosumax, wmCnosib3oBaHue UKT wnmeet pewaruee 3Ha4yeHune B
ynpaBaeHnn VIHCI)OpMaLI,VIEI\;I M COBMECTHOTO €€ NCnosib3oBaHUA.

B nocnepHee Bpemsa pasBuBaeTcA HoBaA GYHKUMA TaK Ha3blBAeMOro «uHbomeauapa», Mau
MHPOPMALMOHHOIO nocpefHuKa (MHboONOCpesHMKa), — areHTa, CNOCOOHOro WCMNo/b30BaTb
NKT-ycnyrm ana goctyna u obmeHa MHGopmaumen oT MUMeHU NoTeHuManbHbIXx beHedmumnapos.
Hanpumep, Mporpamma ®oHaa MNpamuH Community Knowledge Worker B YraHae npakTukyet
YHUBEPCANIbHbIA MNOAXOL B NPenoCTaBNEHUU CENbCKMX KOHCY/IbTALMOHHBIX YCAyr, BMECTO
06bI4HOrO cnocoba pacnpocTpaHeHns nHGopMaLUmM, NyTEM COBMECTHbIX YCUIMIA MO HAKOMEHUIO
3HaHWI, 06bEANHAA MECTHbIE 3HAHWA CO 3HAHUAMM AOCTYNHbIMU B I106a/1bHbIX 6a3aX AaHHbIX.

B 6aumkanwem 6yayuiem, mbl, cCKopee Bcero, byaem HabnwaaTb POCT 3a npeaesamu YCayr,
npeanaraemblx MHGoONocpeaHNKaMK1, U KaHaiaMu CBA3KU 0bLLEero nosib3oBaHUA, Hanpumep, Beb-
caliTamu, TenesnaeHMem, paamo U T.4., B CBA3M C POCTOM WHAMBUAYaNbHbIX (MepcoHanbHbIX)
ycnyr yepes mobuabHble NAaTGopPMbl, 3MEKTPOHHYIO MOUTY, MOBUbHbIE NPUIOMNKEHUSA, KOTOPbIE
OTKPOIOT [BEPb B 3MOXY NEPCOHaNN3UPOBAHHbIX YCAYT A5 CEIbCKOTO X03AMCTBa.

I3ToT war $oKycupyeTca Ha NOHUMAHUN HALMOHANBbHOW CUCTEMbI CEIbCKMX KOHCY/IbTaLMOHHbIX
ycnyr (pacnpocTpaHeHUA CeNbCKOXO3AMCTBEHHbIX 3HaHWI), B TOM 4ucine npobnem AocTyna,
CTOMMOCTM M KayecTBa YCAYTr U CUCTEMHOTO yrpaBaeHuaA. MOHMMaHME KaXKA0ro U3 3Tux GaKkTopos
Heobxoammo ana onpegeneHna ponan UKT B pasBuTUM M NOALEPIKKE CUCTEMbI CE/IbCKUX
KOHCY/NIbTAaLWMOHHBIX YCNYT B CTPAHe.

Tabauya 1.4.2: [pumepbl acneKkmoe cucmembsl CeAbCKUX KOHCYAbMAYUOHHbIX ycnaya (pacnpocmpaHeHus
3HaHuUli), Heobx0duMbIxX 07 Usy4yeHus

Kakue Bugbl ycnyr KT n npunoxkeHnia yke AoCTyNHbI ANA NOAAEPXKKIN CEIbCKOXO3ANCTBEHHbIX 3HaHWI,
CeNbCKUX KOHCYNBbTaLMOHHbIX Cly»K67?

Kakue Bugbl CEeJIbCKOXO3ANCTBEHHbIX 3HAHWN, CENbCKNX KOHCYNbTALUMOHHbIX YCNYT N CBA3AHHbIX C HAMW
I/IHd)OpMaLl,I/IOHHbIX yanyr HEO6XOLI,I/IMbI 1 AOCTYNMHbI AN1A Te€X, KTO 3aHMMaeTCA PpaCcTeEHNEBOACTBOM,
KNBOTHOBOACTBOM U pr6HbIM XO3ANCTBOM?

Kakue ycnyrv n mepbl nofAep»KKv AOCTYMHbI APYrM CybbekTam B Lienoyke co3fjaHnsa CTOMMOCT?

Kakue Tnbl 6a3 AaHHbIX, NHCTPYMEHTOB aHan3a (AMarHoCTMKM) N cuctem noaaepxXKn NpUHATAA
pelweHunn AOCTYMHbI ANA NOCTaBLMNKOB CENbCKUX KOHCYbTaLMOHHbIX yCNyT, d)epmepos n ppyrmx
3aHTepeCcoBaHHbIX CTOPOH?

Kakune yanyru v mepbl nogaepKKn 4OCTYNHbI Pa3fiMyHbIM Cy6'b€KTaM CeJIbCKOXO035ICTBEHHOM uernoykun
,E|06aBﬂ€HHOVI CTOMMOCTU ANA pasBUTUA npeanpruHMmaTenbCcTBa 1 COLI,EVICTBI/IH Pa3BuUTUIO arpo6|/|3Heca?

Kakue ycnyrv / mepbl nogAep»KK/ He MOryT ObITb MpeoCTaB/ieHbl 1 Kakvie NpobiemMbl 1iv npenaTcTaua
TOPMO3AT UX ocTyn?

MpepocraBnexmne ycnyr

Kakue Buabl nLeH31i / paspeLueHnin Heo6XoAUMbI 41 CO3AaHUA MHGPACTPYKTYPbl U MPefoCTaBeHA
YCNyr S1eKTPOHHOTO CEbCKOro X03ANCTBa?

Kakue Buabl ycnyr no ynpasieHuto HGopMaLmein 1 KOHCYNbTaLVOHHbIMY YCIyramMmu MOryT ObiTb
pa3paboTaHbl B KOMMEPYECKMX Lienax?

Kak 1 B KaKkoli CTeneHn 3T1 yCinyr NOBAMUAIOT Ha CTOMMOCTb NPOV3BOACTBA U PEHTabeNbHOCTb CeNbCKOro
xo3ancTea?
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Kakune opraHusauuy oTBeTCTBEHHbI 3a NIaHUPOBaHMe, yNpaBieHUe 1 HakoneHne nHopmalum 1
3HaHWI, pa3paboTKy MHCTPYMEHTOB AJ1A MOAAEPXKKM YCIYT MO PacnpoCTPaHEHNIO CeNbCKOXO3ANCTBEHHbIX
3HaHWI, CENbCKUX KOHCYNbTaLMOHHbIX YCyr?

s

s

g Kakvie opraHu3aLum oTBETCTBEHHbI 33 MIaHNPOBaHNE, yrpaBsieHNe 1 NPeAoCTaBAeHME CeNbCKUX

I KOHCYNbTaLMOHHbIX YCJTYT, PaClpOCTPaHEHNE CeNbCKOX03ANCTBEHHbIX 3HAHWUI, YNOMAHYTHIX BbILUE, HA

< HaLMOHaNIbHOM, FOCYAAPCTBEHHOM, PErMoHasbHOM (06/1aCTHOM) M MECTHOM YPOBHAX?

s

§ KakoBbl 06A3aHHOCTV 3TUX OPraHM3aLMii U KakKoBbl VX B3aVIMOOTHOLLEHNWA APYT C APYrom?

E .

= Kakuvie nmeloTca HefoCTaTKy MM NPOGEMbI B paMKax CyLLECTBYIOLLEN CTPYKTYPbl CENbCKMX

3- KOHCY/NbTaLNOHHbIX YCyr?
KTo KOHTpONMPYET KauecTBO YCyr 1 BbINOMAHAET GYHKLMM 3aLUTbI NOTpebutenein?
KakoBbl KpUTepun CTaHJAPTOB KayecTBa MHGOPMaLmm (KOHTeHTa)?
KakoBbl UACIEHHOCTb, ypoBEHb 06pa3oBaHyis, LMPPOBOI FPaMOTHOCTY 1 pacrnpeaesieHne TpyA0BOro
NoTeHLana B CeNbCKOX03ANCTBEHHOM CEKTOPE Ha HaLMOHaNIbHOM, FOCYAapPCTBEHHOM, PErvOHaNIbHOM

- (06:1aCTHOM) 1 MECTHOM YPOBHSAX?

(]

= KakoBbl ypOBHY 1X 3HaHWIA 1 OMbiTa B 0611acTy cnonb3osaHma UKT?

I

g Kakue gucnponopuum TpyAoBOro NoTeHumana CyLwecTBYIOT B HACTOALLEE BPEMA WU OXKUAAOTCA B

c byaywem?

S

° .

2 Kakoe BnnaHme oKax<yT 3T AUCAPOMOPLIMU Ha CUCTEMY PAaCPOCTPAHEHNA CENbCKOXO3ANCTBEHHDBIX

=3 3HAHUIA, CENIbCKNX KOHCYMBbTALMOHHbIX YCAYT 1 CEIbCKOXO3ANCTBEHHOMO NPOV3BOACTBA?

o

= Kakue HeraTuBHble cTOpoHbI pa3BuTrA VKT HabioAaoTCA CO CTOPOHBI CYLECTBYHIOLLETO TPYAOCNOCOGHOrO
HaceneHusA (BO MHOTMX Cilyyasx, ntoam accoummpytot passutune KT ¢ ymeHbLleHem ponuv YenoBeka, To
€CTb, OHUN MOTYT cumTaTh, Yto pa3sButne VKT npuBeaeT K yMeHbLUeHWI0 pabounx mecT)?

@ Kakue TekyLme pacxobl CyLLeCTBYIOT B HaLIMOHANIbHOWN CUCTEME CeNTIbCKMX KOHCYNbTaLMOHHbIX ycyr?

s

- Kakue TekyLme pacxoapl CBA3aHbl C NpuMeHeHnem VKT B cenlbCKoM X03ACTBE, MEIoLL/e OTHOLLEHME

(-] o

3 K CUCTEME CeIbCKMX KOHCYNIBTALMOHHbIX YCIYT UIIN CeNTbCKOXO3ANCTBEHHbIX (GepMepcKmx)

s NHGOPMALIMOHHBIX CUCTeM?

=

o Kakuve n3meHeHna MoryT Npor3onTI B MexaHu3max GUHaHCMPOBaHWA 1 NPYBAeYeHNA KanuTtana?

s

e

Kakve Bnabl I/IHBECTI/ILWIVI ocyuwecTenaer YacTHbIN CeKTOp? Ky,qa HanpaenAawTCA 3TN I/IHBECTI/ILU/IVI?

Kakune mexaHn3mbl yripaBfeHWs CyLEeCTBYIOT Ha HaLVIOHaIbHOM, FOCY[apCTBEHHOM, PETVIOHAIbHOM
(0651aCTHOM) 1 MECTHOM YPOBHAX?

Kak npouncxogonut B3aI/IMO,quhCTBI/Ie Mexay 3Tumn MexaHu3Mamm?

Kakum 06pa3om ocyLiecTBAAETCA perynnpoBaHme 1 MOHUTOPUHT 3GPEKTUBHOCTY AEATENBHOCTN CUCTEMbI
CeNbCKUX KOHCY/bTaLMOHHbIX YC1yr?

YnpaBneHve n
VHCTUTYLMOHaNbHOE
perynupoBaHue

Kakuie ¢pakTopbl BAMAIOT Ha KauecTBO 1 3GEKTUBHOCTb YCYr MO PAcipoCTPaHEHMIO

s 0
= o 9
249 CeNbCKOXO3ANCTBEHHbIX 3HAHWI, CEJTbCKNX KOHCYNbTaLMOHHbBIX YCITyr?
¥z
% = Kakue dakTopbl BIUAT Ha 3GPEKTVBHOCTb YCUNI, BPEMEHV 1 3aTPaT, CBA3aHHbIX C MPefoCTaBIEHEM
s E YCIyT MO PacnpOCTPaHEHWIO CENbCKOXO3ANCTBEHHbIX 3HAHUIA, CENTbCKUX KOHCY/IbTALMOHHbIX YCIyT?
)
v B
g > Kak MOXHO COKpaTUTb CPOKM NPeAocTaBaeHna 3TUx ycnyr npu nomotm NKT?
@
m o Y710 HEO6XOAMMO OCYLLECTBUTb YTOObI 3TV YTy GblIn 6osiee sKoHOMUYECKN SPEKTUBHBIMU?
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Kakue dakTopbl BIMAIOT Ha CNOCOOHOCTb HEKOTOPbIX C/I0EB (CErMEeHTOB) coObLLecTBa pepmMepoB UMETb
JOCTYM K Cly»6amM pacnpoCTpaHeHNsA CeNbCKOX03ANCTBEHHbIX 3HAHWIA, CENIbCKUX KOHCYbTaLMOHHbIX
ycnyr?

[ocTtynHocTb

KakoB YPOBEHb rPAMOTHOCTU U KaKne TeEXHONornyeckme 6apbepbl BAVAIOT Ha ncnosb3oBaHue NKT?

KakoBbl TeKyLUMe UCTOUHUKM MHPOPMALIN 11 3HAHWI CENTbCKNX KOHCYbTaLMOHHDBIX Cly»K67?

KakoBa npupoga goctynHom nidopmaumn? (0606LeHbl Ha robdanbHOM ypoBHe, 06006LLeHbl Ha
HaLMOHANbHOM YPOBHE, XapaKTepHbI TONbKO AN JaHHON MECTHOCTI)

Ha Kakom si3biKe(ax) cyLecTByIoT 3HaHWA U MHGopMaLma? (Heo6xoanmMo paccmMoTpeTb BCe A3bIKY,
1crosib3yemble B CTpaHe)

Kakve HepocTaTKu / orpaH/UeHms CyLWecTBYIOT B MilaHe JOCTYMHOCTM K MHGOPMaLMK U 3HaHUAM 1
TpeboBaHMI CO CTOPOHbI CUCTEMbI CEMbCKMX KOHCYNBbTaLNOHHDBIX YCnyr? YTo NpenAaTCTBYeT yCTpaHeHWo
3TUX HeOCTaTKOB?

CopepaHue (3HaHUA 1
nHpopmauus)

[locTynHbl /1N 3TV 3HaHWA 1 MHOPMaLA Ha VIHTepHeTe B cooTBeTCTBYtoLeM dopmaTte?

MpumeyaHuna:

1 Mpumepamu ycaye no pacnpocmpaHeHuro CenbCKoxo3alicmeeHHbix 3HaHUl (cenbckux
KOHCY/AbMAyUOHHbIX yCrye) mo2ym 6bimb azpo-6tosanemeHu, onogeuweHus, UHopmMayus
0 110200€ U YeHbl Ha moeapsl U ycayau.

2 ﬂpumepa/\/lu mozcym C/1yHumeo omoenbin ynpaBaeHnAa CEIbCKUM XO3HVICTBOM, areHTCTBa,
OopraHunsaunn n NoCTaBLWKMKNU, HaCTHblE OPraHMU3aUnn, CETU, a TaKXKe HMO.

Ha aTom aTane HEO6XOAMMO noaroToBuUTb KpaTKMVI OTYeT Mno:

e HauuMoHaNbHOM CUCTEME CEIbCKUX KOHCYbTAaLMOHHbIX YCAYT
(cenbcKox03AMCTBEHHbIX 3HAHUI);

e Cyuwectsyowmm ycayram UKT 1 npuaoxeHUam, NPUMeHUMbIM 1 NPUMEHAEMbIM B
CUCTEME CE/IbCKUX KOHCY/IbTAaLMOHHbIX YCAYT;

° I'Ipo6nemaM M 3a4a4amM CUCTEMbI CE/TIbCKUX KOHCY/IbTAUNOHHDBIX YCNYT; @ TaKXKe

e [loTeHUManbHbIM BO3MOMXKHOCTAM M NMpobiemam B npoLecce pa3paboTku cpeabl
HaLMOHAIbHOrO 31EKTPOHHOTO CE/IbCKOrO X03AMCTBA, TaK KaK 3TO CBA3AHO C
npeaocTaBAeHMEM KOHCY/bTaLMOHHbIX YCAYT-

PEKOMEHAyeMbIVI noaxon 3aK/lo4aeTcAa B npoBegeHUN BHYTPEHHETO MCChenoBaHMA U aHan3a, a
TaKXe KOHCVﬂbTaLI,Mﬁ C 3anHTEpPEeCOBAHHbIMU CTOPOHaAMM.

BHympeHHue uccnedosaHus U aHanu3: MNPoeKTHas KOMaHA4a AO0J/IKHA UCMOo/b30BaTb AaHHble
N MHPOPMaLMOHHbIE Pecypcbl MUHUCTEPCTB, BEAOMCTB, YNpPaBAEHUI CebCKOTO XO3SMCTBA U
APYrvx oTpacaelt 3KOHOMUKM M areHTCTB, KacatoWMXCA CENbCKUX KOHCYIbTALMOHHbIX yCayr (ycayr
MO PacnpOCTPaHEHMNIO 3HAHUI) U CBA3AHHbIX C HUMU MHOOPMALLMOHHbIX YCAYT.

KoHcynbmayuu ¢ 3aduHmMepeco8aHHbIMU CMOPOHAMU: KOHCYNbTaLUMN A0KHbI NPOBOAMTLCA C
COOTBETCTBYOLLMMUMUHUCTEPCTBAMU M BEAOMCTBAMMU, areHTCTBAMM N OTAEIaMMU, OTBETCTBEHHbIMU
33 CENbCKME KOHCY/IbTALMOHHbIE YCaYrK (YCAYTM MO PacnpoCTPaHEHMIO 3HAHMI U MHPOPMaLMK),
B Te€X C/Ay4asiX, KOraa BHYTPEeHHEe MCCNeAoBaHMe He CMOMI0 HalTh Tpebyemyto MHGOopMaLmio.
[ononHuTeNnbHble KOHCYNbTaUUM ¢ GepMepCKMMU OpraHM3auMAMK, CebXO3NPeanpuaTUaAMMU,
npeanpuMHUMaTENAMKN B arpONpPOMbILLIEHHOM KOMNNIEKCE U Pa3INyHbIMU CybbekTaMu B cucTeme
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CEe/IbCKOX03AUCTBEHHOW LEMOYKM CTOMMOCTU MOTYT 6biTb TaKKe MoJIe3HbIMU A4 NOoAydYeHus
npeacTaBNeHUA O CUCTEME CEebCKMX KOHCYNbTALMOHHbLIX YCayr (ycayr no pacnpocTpaHeHuto
3HaHWUI N MHDOPMaLUN).

4.3. OnucaHne CyLeCTBYIOLMX CENbCKOXO3ANCTBEHHDIX YCNYT, MHGOPMALIMOHHbIX MOTOKOB
1 MEXaHU3MOB TPaH3aKLUMI1 B LLlernoYKax CTOMMOCTY

CenbCKOX03ANCTBEHHbIE LENOoYKM A06aBAEHHOM CTOMMOCTM NpPeacTaBaAlT cobol CNoXKHble
CMUCTEMbI C YyYyaCTMEM pPasNYHbIX CYOBEKTOB CEMbCKOTrO XO03AMCTBA WM MPOAOBO/ILCTBEHHOM
CUCTEMDbI, TAKMX, KaK NMOCTABLLMKM PECYPCOB, TPAHCMOPTHbIE CYKObl, NOCPEeAHUKN, TPeacTaBUTENN
pasIMYHbIX KOMNAHWM, TOProBbie NpeanpuaTUs, nepepabaTtbiBatoLLMe NPeanpUaTUA, SKCNOPTEPDI,
dUHaHCOBbIE YUYPEXKAEHUA U APYrne y4acTHUKU. OAHUM U3 KKOYEBbIX aCMEeKTOB 3/IeKTPOHHOIo
CeNbCKOro X03AM1CTBa ABNSETCA AOCTYN K HYXXHOM MHPOPMALIMK B HY}KHOE BPEMSA Yepes HaeKHbI
N OOCTOBEPHbIN KaHan cBs3n, B KoTopom UKT urpatoT peluatoLyto poib.

YayywieHne MHGOPMaLMOHHbIX MOTOKOB M MEXaHM3MOB TPAH3aKLMIA B LIeNOoYKaxX CTOMMOCTU MOXKeT
CYLLLECTBEHHO MOBbICUTbL KAYeCcTBO NPeAOoCTaB/eHMUA CeIbCKOXO3ANCTBEHHbIX yCayr. [NpunoxeHune
C coepKnUT CNUCOK MHHOBaUMI B ob61acti MKT B ce/IbCKOX03ANCTBEHHOM LIeNOYKKN A06aBAEHHOM
CTOMMOCTH.

Ha stom sTane ¢opmupyetca npeacTaBieHVe O CYLWEcCTBYOWMX ycayrax, MHGOPMaLMOHHbIX
MOTOKaxX M MexaHM3MaXx TPaH3aKLMI B CE/IbCKOXO3AWCTBEHHOW LienoyKe 406aBNeHHOM CTOMMOCTH,
B TOM uncae o npobaemax L0CTyna, CTOMMOCTM M KQYecTBa YCIyr U UX 06LLEero ynpasieHums.

Ha atom sTane HEO6XOAVIMO noaroToBuUTb KpaTKMﬁ OTYeT no-:

e CyLLecTBYIOLMM yCayram, NpeaocTaBiseMbiM CybbeKkTam Ce/IbCKOro X03aMCTBa,
M CNPOCY Ha NOTEHLMAbHbIE YCIYTM B KPAaTKOCPOYHOM (OT O4HOrO A0 ABYX NeT) U
cpeaHecpoYHOM (0T Tpex 40 NATU NeT) nepuoaax;

e  CywecTByHOLWNUM MHPOPMALMOHHbBIM MOTOKAM U MEXaHM3MAM TPAH3aKLUM B
CE/IbCKOX03ANCTBEHHOM Lienoyke A06aBAEHHON CTOMMOCTH; a TaKKe

e [loTeHuManbHbIM NpobieMam, KOTopble MOTYT BbITb PeLleHbl 31EKTPOHHbIM
CeNbCKMM X03AMCTBOM MOCPEACTBOM YAyYLleHUA MHPOPMALLMOHHbBIX MOTOKOB.

BHympeHHue uccnedosaHusa u aHanu3: MPoeKTHas KOMaHZa LO0J/I)KHA MCMONb30BaTb [aHHble
N MHGOPMALMOHHbIE PECYPCbl MUHUCTEPCTB, BEAOMCTB, YNPaBAEHUIA MO CebCKOMY XO3AMUCTBY,
TENEKOMMYHUKALMAM M GUHAHCAM, areHTCTB Mo NPeA0CTaBeHUIO YCAYT 3/1IEKTPOHHOIO Ce/IbCKOro
X03AMCTBa.

KoHcynbmayuu ¢ 3auHmMepecos8aHHbiMu cmopoHamu: KoHcybTalMu SOAKHbI NPOBOANTLCA C
COOTBETCTBYHOLLMMMN MUHUCTEPCTBAMM, BEAOMCTBAMM, YNPABAEHUAMM MO CE/IbCKOMY XO3AICTBY,
TENEeKOMMYHUKaumMam, ¢GUHAHCAM, NpeacTaBUTeNAMUM OaHKOBCKOM CUCTEMbI U CUCTEMbI
CTPAaxoOBaHWA, OpPraHU3aLMAMM, OTBETCTBEHHbIMM 33 WHbOPMAUMIO, B Tex CAyyasax, Korga
BHYTPEHHEe Mucc/ieoBaHME He CMOF/I0 HalTu Tpebyemyo uHbopmauuto. [ononHUTEbHbIE
KOHCYNbTAUMM C HEMNpPaBUTENbCTBEHHbIMM OpraHM3aumamn, GepmMepcKUMU OpraHM3aLmaAMK,
CeNbxo3npeanpuATMAMKM,  NPeanpUHUMATENAMM B arpornpombILIEHHOM  KOMIJIEKCE,
NOCTaBLUMKAMM YCAYT TENEKOMMYHUKALLMIA, NOCTABLLMKAMU YCAYr MOBUIBbHOM CBA3M, arpapHbIMM
6aHKaMu, areHTCTBaMM MO Pa3BUTUIO CEIbCKOM MECTHOCTU, MOCTaBLWMKAMM YCAYT 3/1EKTPOHHOTO
NPaBUTENbCTBA W PA3/IMYHbIMU CYObEKTaMW B CUCTEME CE/IbCKOXO3AMCTBEHHOM LLEMOYKM
CTOMMOCTU MOTFYT ObITb TaK)Ke NONE3HbIMU ANA MOJYYEHUSA NPenCTaBAEHUA O CYLLECTBYHOLLNX
MHOOPMALMOHHBIX MOTOKAX M MexXaHU3Max TPaH3aKUMi B Ce/bCKOXO3AMCTBEHHOM LLEMOYKe
n06aBNeHHO CTOMMOCTH.
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4.4, O630p HaLVOHANbHOW CENbCKOX03ANCTBEHHON CTpaTerny, ee uenen n npuopuTeTos

3T0T War GpoKkycnpyeTca Ha 0630pe CeNbCKOXO3ANCTBEHHbIX CTpaTermii, Ux Lenei u NpuopuTeTOoB.,
MX TPYNNWPOBKM U CUCTEMATM3aLMM, Ha OCHOBE KOoToporo byaer paspaboTaHa KoHLUenuus
HaLMOHaNbHOTO 3/1EKTPOHHOIO CeNbCKOro X03AicTBa. HalMoHasibHas KOHUENUMa He MOKeT
ObITb pa3paboTaHa 6e3 cyllecTBOBaHMA Takoro cooTBeTcTBuA. [porpamma ®AO no AHanusy
PeweHnn MponoBOALCTBEHHON W CEMbCKOXO3AMCTBEHHOM nonuTukm (FAPDA) npeacrtasnset
MHPOPMAaLMOHHBIN Pecypc, KOTOPbIN COAEPMKUT CCbIIKM Ha MHOTME rocyAapCTBEHHble Mepbl
CTpaH Mo pasNUYHbIM TEMaM.

Tabauya 1.4.3: [Mpumepsbl cmpameauu, yeneii U NpuopuMemos 8 cesbCKom xo3slicmee

Kakwie npo6nembi CyLLeCTBYIOT B COBPEMEHHOM COCTOAIHUN CEMbCKOX03ANCTBEHHO CUCTEMBI U
CBA3aHHbIX C Helo oTpacnein? Heo6XxoarMo paccMOTPETb crieayioLne chepbi:

. Mpobnembl, cBA3aHHble C obecrneyeHem NPOLOBObCTBUA AA MOCTOAHHO PACTYLLEro
HaceneHus;

. MpofoBobCTBEHHAsA 1 NULLEeBan 6e3onacHoOCTY;

. YCTONYMBOCTb MPON3BOACTBEHHOM CUCTEMBI;

. CokpalleHne pecypcHol 6a3bl: B KaUecTBe 1 KONnYecTBe;

. YBenuueHue nsgepxeKk NpoM3BoaCTBa;

. Yrpo3bl I3MEHeHNA KMmaTta 1 GaKTopbl, OTPULIATENBHO BAVAIOLLME HA PbIHOYHbIE LIEHbI;

U Mpuemnemble n AOCTYNHbIe ANA LWNAPOKOro Kpyra nonb3oBaTtenemn I/IH(I)OpMaLlI/IOHHbIe

ycnyru;
Mpo6nembi .
. MpepgocTtaBneHve 1 pacnpepeneHne cenbckoxo3aNCTBEHHbIX TPYAOBbIX CUJT;
. CTpyKTypa 1 opraHun3aumns cenbCKoxo3aNCTBEHHON CUCTEMBI;
. YnpaBneHue puckamu GuUanyeckmnx 1 puaNnYeCcKUX anL B CeNIbCKOX03ANCTBEHHON Lienoyke
[106aBNIEHHON CTOUMOCTWY;
. SbPEKTUBHOCTb U Pe3yNbTaTUBHOCTb NMPEAOCTaBAEHA CENIbCKOXO3ANCTBEHHDBIX YCYT;
. [ocTtyn K dMHaHCMPOBaHMIO 1 CTPAXOBAHMIO;
. CobniofeHne MexayHapofHbIx 06A3aTeNbCTB, / cornalleHnii (Hanpumep, KacaroLmnxcs
BcemunpHow Toprosoii opraHusayum BTO);
. O6pa3oBaHMe (rPamMOTHOCTb) M CMOCOBHOCTL pepMepoB nosb3oBatbea UKT;
. ®uHaHcMpoBaHWe 1 GprHaHCOBbIE Onepaunm; a Takxe
. Yuwep6 KMBOTHOBOACTBY 113-3a XULLHUKOB AUKOW NPUPOAbI.
MpuopureTbi Kakue npnoputeTbl onpeaeneHbl NPaBUTeNbCTBOM AJ1A PELLEHUNS STUX Npobnem?
Yto npepcTaBnseT coboi HaLMOoHaNbHaA CTpaTersa cenbckoro xo3anctea? Ee uenu v 3agaun?
Heobxoanmo paccMoTpeTb Apyrie NporpaMmbl 1 CTPaTErm, OTHOCALLMECA K CENbCKOMY
XO3AMCTBY Ha HaLMOHaIbHOM YPOBHeE.
. Kakas cTpaterus 6bila HelaBHO pa3paboTaHa (camas nocsiefHsAs cTpaTerus —
[eicTBytoLWasn) 1 Ha Kakow nepuop?
Crparterusa . . . .
. OTtpaxeHbl n Bonpockl KT B TO HaLMOHANbHOW CeNbCKOX03ANCTBEHHOM cTpaTerumn? Ecnin
na, To Kak?
. OTpakeHbl S BOMPOCHI CENIbCKOrO X03ANCTBA B HaLMOHabHOW cTpaTerun B obnactu UKT?
Ecnun pa, 1o Kak?
. Kakue cylectBytoT Apyrue nporpamMmbl, CTPATErnu, CBA3aHHbIE C 37IEKTPOHHbBIM CeNTbCKM
XO03AACTBOM Ha nepuop oT 5 Ao 10 feT, Kacatowmecs SKOHOMMYECKNX, GUHAHCOBBIX U APYTUX
BOMPOCOB 3M1EKTPOHHOIO CENbCKOro X03ACTBa?
Kakuve uenwv v uenesble mokasateny 6bim onpegeneHbl Kak YacTb HaLMOHaNbHOM
Llenu n yenesble CeNbCKOX03ANCTBEHHOW cTpaTernmn?
nokasarenu

Kakue cyLecTByioT AeNCTBYOLME MEXAYHAPOAHbIE 06A3aTeNbCTBa, NAPTHEPCTBA UK
nporpammbi?’
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Cpoku (BpemeHHble KakoBbl cpoKkm peanusauum (BpeMeHHble paMKim) CeNlbCKOXO3ANCTBEHHON CTpaTernn n
pamkum) [OCTUXKEHNA ee Lienen n NnpuopmTeTos?
Kakue knioueBble pedopmbl OCYLLECTBAAOTCA UM MAAHUPYIOTCA ANA YyYLleHNs
NHnymatuebl . M
CebCKOXO3ANCTBEHHON CUCTEMDI?
Kakue cywecTtBytoT npriopuTeTHble chepbl ANls AanbHenwero GUHaHCPOBaHKA
®uHaHcnpoBaHMe s . 4 P . P I ¢ P
CEebCKOXO3ANCTBEHHON CUCTEMbBI B CTPaHe?
MpumeyaHus

Takue, kaxk Uenu ycmoliyugoeo paszeumus (LIYP), MexOyHapoOHsili 002080p O
pacmumesibHbIX 2eHEMUYECKUX pecypcax 014 Mpou3eoo0cmaea npodososbcmaus U 8e0eHus
cesnbckoeo xosslicmea, PamouyHaa KoHeeHuus OpeaHudayuu ObveduHeHHbix Hayuli 06
uameHeHuu kaumama (PKMK OOH).

MpPOAYKTOM AAHHOrO Wara A0/XeH b6biTb NepeyeHb CTpaTerMyecknx Tem, Lesiein n NnpuopmuTeTos,
0406peHHble U NoaaepKUBaeMble PYKOBOAMUTENSMM CE/IbCKOXO3AMCTBEHHOIO CEKTOPA U INL,AMMU,
NPUHUMAOLWMMK peLleHms.

HekoTopble CTpaHbl MOTYT HE UMETb YETKO CPOPMYNNPOBAHHOM CENbCKOXO3ANCTBEHHOM CTpaTermm,
ee uenen nan npuoputetos. MHOraa, B NpakTMKe MOTyT BCTPEYaTbCA HECKO/IbKO BapPMAHTOB 3TUX
cTpaTerMii U uUenen Ha HaUWMOHaNbHOM, rocyaapcTBeHHOM (penepasibHOM) U PerMoHaNbHOM
(0bnacTHbIX) ypOBHAX, B AOMOJIHEHME K TeM, KOTOPbIMWU PYKOBOACTBYIOTCA ABYCTOPOHHME U
MHOFOCTOPOHHME JOHOPCKUE OpraHM3aunn. Ha aTom aTane He0bX0AMMO NPOBECTU KOHCY/IbTaLLMU
C 3aMHTEPECOBAHHBIMMW CTOPOHAMM CEJ/IbCKOXO3SCTBEHHOIO CEKTOPA, YTOObI U3YYUTb U YTOUHUTD
AelicTeylolLMe (CyLLecTByloLLMe) CTpaTermm U COrnacoBaTb eAMHbIN nepedyeHb Leneir 1M 3agad
(npuopuTeTOB), Ha OCHOBE KOTOPOrO byAeT pa3paboTaHa KOHLENUWA 3/1EKTPOHHOIO CE/IbCKOro
X03ACTBa.

BHympeHHuUe uccnedo8aHUs U aHAAu3: Ha 3Tom 3Tane HeobxoguMmo nposBectu 0630p
MHbOpPMaALUUKN (AOKYMEHTOB) CyLLECTBYIOWEN(-MX) — AeNCTBYOWEN(-UX) CeNbCKOX035MCTBEHHOM
cTpateruu, ee uenen UaM NpUopuTeToB. ITa MHbOPMaLUA MOXKeT bbiTb NpeacTaBneHa B Buae
Ce/IbCKOX03ANCTBEHHOW CcTpaTerMu, nporpammbl nNpeobpas’oBaHU MAM KOMMIEKCa mep Wau
MOJIOXEHUI NO AaNbHENLeMy Pa3BUTUIO cekTopa. MCTOYHMKKU MHbOopMaLMM MOTYyT 3aBUCETb OT
OpPraHU3aLMOHHOM CTPYKTYPbI CEKTOPA U CTPYKTYPbI NPaBUTENbCTBA, HO, BEPOATHO, MHPOPMaLIUA
MOKeT b6biTb AO0CTYNHa Ha YpPOBHE MUHUCTEPCTB, BeAOMCTB, deaepasnbHbiX YynNpaBieHUn u
BEAOMCTB Ce/IbCKOro X03aM1cTBa.

KoHcynbmayuu ¢ 3auHmepecosaHHbIMU CMOPOHAMU: KOHCYNbTaLMW C 3aUHTEPECOBAHHbIMM
CTOPOHbI ByayT NonesHbIMU A1A A0PaboTKU WUAN NOATBEPHKAEHUA 3aKNOYEHUA BHYTPEHHEro
nccnepoBaHuaA. J/inlamm, OTBETCTBEHHLIMU 33 Peasin3aLMio CeIbCKOX03ANCTBEHHON CTpaTernu,
nnaHMpoBaHMe 1 pa3paboTKy Mep Mo AasibHENLLIEMY PAa3BUTUIO CE/TbCKOXO3ANCTBEHHOTO CEKTOPA,
Ha HaLMOHaNbHOM, rocyapcTBeHHOM (benepanbHOM), perMoHasibHoM (061aCTHOM) U MECTHOM
YPOBHAX, MOTYT BbITb:

e Pa3pabOoTUMKM CeNbCKOXO3ANCTBEHHOWN CTPATernmn 1 1L, OTBETCTBEHHbIE 3a
NnaaHUPOBaAHWUE, U3 rOCYAAPCTBEHHOIO M/IM YacTHOIO CEKTOPa;
e PyKOBOAMUTENM CE/IbCKOXO3AMCTBEHHOrO CEKTOPA M NLA, NPUHUMAIOLINE peLLeHus;

e ﬂ,ByCTOpOHHMe N MHOTOCTOPOHHME OOHOPCKUE OpraHn3auunn.

MpoeeaeHve CeMMHAPOB MOXeT BbiTb HEObX0AMMO, UTOBbl M3yYWUTb M MPUBECTU K obLiemy
3HaMeHaTeslo PacXoAALLMECA CTPATErUN, LLeSIM U NPUOPUTETDI.
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4.5. OnpegeneHune uenen counanbHO-3KOHOMNYECKOTO Pa3BUTUA, OTHOCALLNXCA K
3/1IeKTPOHHOMY CeJ/IbCKOMY XO3ANCTBY

Ha aTom aTane HeobxoAMMO onpesennTb BaxHble LLeAN COLLMAZIbHOTO M SKOHOMUYECKOTO
pa3BuTUA MamM obasaTenbctBa B 061ACTU CENbCKOrO XO3AWCTBA, KOTOPble AOJ/IKHbI
yunTbiBaTLCA B npouecce pa3paboTKM KOHLENUMU HALMOHAZIbHOMO 3/1EKTPOHHOrO
CeNbCKOro X03ANCTBA. XOTA CTpaTerna 3N1eKTPOHHOrO CeNbCKOro XO03AMCTBA, B NEpPBYHO
ouyepeapb pa3pabaTbiBaeTcA AR yAyYLLEHUA CENbCKOXO3ANCTBEHHOW CUCTEMbI, NPEAOCTaB-
nenunsa apGeKTUBHbBIX YCNYT, @ TAKXKe obecnevyeHns MOHUTOPUHIA U OTCIEXKMBAHMA NPOLLEC-
COB, OHA TAKXe, MOXeT CTaTb BaXKHbIM MEXaHM3MOM ANA COAENCTBMA COTPYAHMYECTBY Ha
permoHasibHOM YPOBHE U CTUMYNIMPOBAHUA MHBECTULMI B ApYrMe, CBA3AHHbIE C CEIbCKUM
X03ANCTBOM, CeKTopa, Hanpumep, B KT ana passmutna nHbpacTpyKTypbl, MccnenoBaHmA
1 paspaboTku. K npumepy, HauMoHaNbHaA CTPATErMA 3/1IEKTPOHHOTO CE/IbCKOTO XO3ANCTBA
morna 6bl cnocobcTBOBaTb PA3BUTUIO TEXHONOTUI ANA 3KCMOPTA, PaA3BUTUIO HOBbIX
PbIHKOB, MOBbIWEHWNIO (GUHAHCOBOM WHTErpauuu, YCUAEHUIO COLMAIbHOM 3aLUUThI,
OeUeHTpan3aunmn ToproBanM UAU CNYXKUTb B KayecTBe nnatdopmbl ANA MHHOBALWN B
CEeKTOpE CeNbCKOX03ANCTBEHHbIX UKT cTpaHbI.

Ha satom sTtane HEO6XOAVIMO onpeaennTb Knk4yesBble q)aKTOpr Pa3BUTUA CeIbCKOro X03AKNCTBa
N HecenbCKOX03ANCTBEHHbIX CEKTOpOB, Mmewune OTHOoWeHUnE K 3/1EKTPOHHOMY CeJsibCKOMY
XO3FI[;1CTBy M KOTOpble O0/1XKHbI 6bITb y4TeHbI Npu pa3pa60TKe KoHUuenuunnm HauunoHa/IbHOIo
91EKTPOHHOTIO Ce/ZIbCKOro X03AMCTBa.

PekomeHayeTca npoBeAeHne BHYTPEHHEro MCCIeA0BaHMA U aHann3a, a TaKXe KOHCyabTauui
C 3aMHTEpPEecoBaHHbIMW CTOPOHAMW BbICOKOIO YPOBHA A/1A YTOYHEHUA U MNOATBEPKAEHUA
pe3ynbTaTtoB aHanM3a (063opa).

BHyTpeHHMe nccnenoBaHma U aHanus: AHaAn3 KAOYEBDIX Liesei Pa3BUTUA CeIbCKOro X03AMCTBa,
KOTopble MOryT BbiTb AOCTUTHYTbI C Mcrnosib3oBaHnem UKT. Takke cnegyeT npoaHasn3nMpoBaThb
KJtoYeBble CTpaTermyeckne Lenn Apyrux cekTopos. lpu 3Tom HeobxoAuMMO paccmoTpeTb
COOTBETCTBYIOLLME BaXKHble AOKYMEHTbl, 06A3aTe/IbCTBa, HOPMATUBHO-NPABOBbIE MOJIOXKEHUA,
OTYEeTbl UK COrNaLleHmA O COTPYAHNYECTBE, KOTOPbIMM PYKOBOACTBYHOTCA NapTHEPDI N0 Pa3BUTUIO
B APYrMX MUHUCTEPCTBAX, BEAOMCTBAX AN yUYPEXAEHMAX. ITU CcOrNnalleHmna MoryT umeTtb Gopmy
rocyapcTBeHHbIX 06A3aTenbCTB, TakMx Kak Lenu Yctonumsoro Passutua (LLYP), BcemupHbiii
CaMMMT No MHpopmMaLmMoHHOMY obuiectey (BCMO), MesxkayHapoaHbiii [loroBop o PacTUTenbHbIX
leHeTnueckmx Pecypcax ns MNpounssoactea MpoaososbeTus 1 BegeHuna Cenbckoro Xo3ancTea, u
PamouHas KoHBeHUuA OOH 06 nsmeHeHun knumata (PKMK OOH).

KoHcynbmayuu ¢ 3auHMepecoeaHHbIMU CMOPOHAMU 0 YMOYHEHUI0 U nodmeepmoeHuIo
pe3ynbmamoe aHaau3a: KoHCyNbTaumMmn 401XKHbI NPOBOANUTLCA C3aMHTEPECOBAHHbBIMM CTOPOHAMM
B 06/1aCTU CeNbCKOro xo3aicTea, VKT, HayKu, TEXHUKKU, Pa3BUTUSA U CMEXKHbIX MUHUCTEPCTB U
oTpacnei, KoTopble MOryT MOMOYb NMOATBEPAUTL BbIBOABI NPOBEAEHHOrO aHaiM3a, NpeacTaBuTb
NpPeANoXKEHMSA Mo NPUOPUTETAM M CPOKAM, M YTOUHUTb, KaKMM 06pa30M 3TO MOKET COeNCTBOBaTbL
pa3paboTKe KOHLENUMM HALMOHAbHOTO 3/IEKTPOHHOIO CEe/IbCKOro X03AMCTBa.

4.6 OnpepeneHvie paboT, NpoAesiaHHbIX MO CTPATErnn 3/IeKTPOHHOIO CeNIbCKOro X03AMCTBA

Ha stom aTane nposogunTca 0630p pa60T, npoAaenaHHbIX K HactoAweMy MOMEHTY U nccneaoBaHnA
TEKYLWEro COCTOAHUA CTpaTENrMN 3/IEKTPOHHOIO CesibCKOoro X03AMCTBa. ITU pa6OTbI MoryT 6bITb
HenocpeacTBeHHO CBA3aHbl C 3/IEKTPOHHbIM Ce/IbCKUM X03ACTBOM, Hanpumep, C 3aABNEHNEM
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KOHUENUMK, UefAMU, NPOrPaMMHbIMK AOKYMEHTaMM, MOJIHOMOYMAMU U 0bA3aTeNbCTBaMMU
NPaBUTENbCTB WAW peann3oBaHbl Yepe3 Ce/IbCKOXO3ANCTBEHHbIE CTpaTerMm, reHepasbHble
NAAHbl, HALMOHANbHbIE NAAHbI U ApyrMe AOKYMEHTbl N0 NAAHUPOBAHMIO, KOTOPblE MOTYT UMETb
oTHoweHue K UKT B cenbCcKkom xo3aiicTae.

OCHOBHbIM NPOAYKTOM Ha AaHHOM 3Tane A0J/1KeH 6bITb KpaTKMVI OTHET O BCEX CyLlecTByOWwnx
CTpaTernax, CBA3aHHbIX C 3N1IEKTPOHHbIM CE/IbCKUM X03AMCTBOM U UX noTeHUynasibHOM OTHOWEHUN
nnn BO3[],EI‘;1CTBMM Ha KoHUenuuo HaunMoHa/IbHOTO 3/1IEKTPOHHOIO CE/NIbCKOIro X03AMCTBa.

PekomeHAayeTca NpoBeAeHMe BHYTPEHHEro UCCNefoBaHMA M aHann3a, a TaKkKe KOHCYNbTaumi
C 3aMHTEpPecoBaHHbIMW CTOPOHAMW BbICOKOrO YPOBHA [ANA YTOYHEHMA W NOATBEPMKAEHUA
pe3ynbTaToB aHaIM3a.

BHympeHHuUe uccnedoeaHua u aHaau3: 0O630p BaXKHbIX CTPaTErMYeCKUX [AOKYMEHTOB
MUHUCTEPCTB CebCKOTo X03aKcTBa U KT, BKtoYas 0630p COOTBETCTBYHOLLMX MPAaBUTENbCTBEHHbIX
NOCTaHOBNAEHWN, MaHZaToB  (NMO/SIHOMOYMIA), CcOrnaweHuii UuAM  06s3aTenbCcTB.  TaKKe
PEKOMEHAYETCA U3YYUTb MHTErpUpPOBaHbl /M BOMPOCHI 3/IEKTPOHHOTO CEJIbCKOro X03fMWCTBa B
CTpaTernm aByCTOPOHHUX UM MHOFOCTOPOHHMX AOHOPCKMX OpraHM3aumin B cTpaHe. Mpegblaywme
OTYETbl UM APYrMe AOKYMEHTbl TaKXe MOryT NpeacTaBAAaTb LEHHY MHOOPMaLUIO U YPOKMU
ONA TeKyLWmux npoueccos. MOCKOAbKY ycnyrn ¢ o6aBAEHHOMW CTOMMOCTbIO CYMUTAIOTCA BaXKHbIM
ABUraTenem pocTa CEeKTopa TeNEeKOMMYHWKALMM, Ba)KHO TaKKe pPacCMOTPETb CcTpaTerum
onepaTtopoB MOBWUIBbHOM CBA3M U APYrMX NPOBaiAepOB TEIEKOMMYHMKALLMA NO NPeLOoCTaBAEHUIO
YCAIYT B CE/IbCKOX035AMCTBEHHOM CEKTOPE, N0 MEPE BO3MOMKHOCTHU.

4.7 OﬂpeAEHEHVIe uenen n 3agayv, KOTOpble MoryT 6bITb AOCTUIrHYTbl NOCpeacTsom
3JIEKTPOHHOTIO CeJIbCKOro X03AM1CTBa

Llenn 1 npropuTeTbl CEIbCKOXO3AMCTBEHHOIO CEKTOPA YacTo MMELOT crneuuduryeckme acrneKTbi.
ONEeKTPOHHOE CeNbCKOe XO03AWCTBO MMEeT MNOTEeHUMan A/1A OKa3aHMA OrPOMHOrO BKNaja B
CnefytolWwmx HanpaBieHUAX:

e [loBblWweHMe JOCTYMHOCTU, TOYHOCTU U CKOPOCTH VIHd)OpMaLl,VIM, OTHOCHLLI,el\;ICFI K
CEﬂbCKOXO3ﬂV1CTB€HHOMy CEKTOPY ANA 3anHTEePEeCOBAHHbIX CTOPOH,

*  Y/y4ylwleHue 3HAHUMN U HaBbIKOB TEX, KTO 3aHMMAaeTCA PacTeHNEeBOACTBOM,
KMBOTHOBOACTBOM, PbIOHbIM X03IMCTBOM, W APYrMX TOBApONpOM3BOAUTENEN U
nonb3osatenei UKT;

e [loBblWeHMEe Hay4YHO-UCCAeA0BATENbCKOrO NOTEHLMANA, KaUeCcTBa CeNbCKUX
KOHCY/IbTAaTUBHbIX YCAYT U UCMO/Ib30BaHNE 3GPEKTUBHBIX MPAKTUK;

e [loBblWeHNE peHTabebHOCTU CeNbCKOXO3ANCTBEHHOM MNPOAYKLMN U YCAyT
NMoCcpeACcTBOM YCOBEPLIEHCTBOBAHHbIX TEXHOMIOMMI IOTUCTUKN, YHUBEPCANbHOWN U
NOAKAOYEHHOM K r106aibHOM ceTn nHbPacTPyKTypbl MKT, paclumpenusa gocrtyna K
PbIHKaM;

° COAEVICTBME MHHOBaUMAM B obnactu YCAYTr 3NEKTPOHHOTO CEZIbCKOTO XO3FII7ICTB<’:\}
e CHuKeHue MHONBUNAYabHbIX PUCKOB Cy6'beKTOB arponpombIW/IEHHOIO KOMMJ1EKCa;

*  VYayyweHne MHCTUTYLMOHAAbHOM MHOPACTPYKTYpPbI, co3aaHme baaronpuaTHoOm
cpeabl A8 HOPMATUBHO-MPABOBOIO PEryMpoBaHusa, U NoBblWeHMe
MHGOPMMPOBAHHOCTU M OCBEAOMJIEHHOCTU B CEKTOpE.

DNEKTPOHHOE Ce/IbCKOe XO3AWCTBO MOXKET YAyylwnTb 3GGHEKTUBHOCTb CebCKOXO3ANCTBEHHOM
LenoYkn aobasaeHHOM CTOMMOCTH NyTem obier4eHns AOCTyna K pbiHKaM M npeanaran cefibCKUm
TOBapoOMNpoOM3BOAUTENAM MpPOo3padHble, 3GdeKTUBHbIE U npuemaemble GUHAHCOBbIE YCAYTU, U
NpeaocTaBuUTb MHOTME Apyrve npenmyliectsa. Kaxaan cTpaHa cama onpegenseT CBoW Leaun B
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3aBMCMMOCTM OT MPUOPUTETOB. LlenecoobpasHbl Te Leamn, KOTOpble OKa3blBaOT MONOKUTENbHOE
M HenocpeAaCcTBEHHOE BO3AENCTBME Ha COLMabHO-9KOHOMMUYECKOE Pa3BUTME, U KOTOPbIe MOTYT
6bITb AOCTUTHYTbI NPU AOCTATOYHO HU3KMX U3AEPXHKAX U B TeyeHUe OTHOCMTEIbHO KOPOTKOro
nepuoja BpemeHu.

Ha aTom sTane 06061at0Tca BCe 3HaHMA, NONYyYeHHble Ha NpeablayLmx 3Tanax, YyTobbl onpeaennTtsb
cTpaTerMyeckme Lean 1 3agaqn, B AOCTUKEHNE KOTOPbIX 3/1EKTPOHHOE X03AMCTBO MOXET OKa3aTb
CYLLLECTBEHHbIV BK/1aA,. XOTA BO3MOXHO, Ha NpeablayLimnx 3Tanax bl BbiABAEH LLMPOKMIA AMana3oH
Lenen 1 3agad, To/IbKO HEKOTOPbIE U3 HUX MOTYT BbITb HEMNOCPEACTBEHHO AOCTUMHYTLIMK B Cpeae
HaLMOHA/IbHOrO 3/1IEKTPOHHOTO CEe/IbCKOro X03AMCTBa. ITOT 3Tan Hamnpas/ieH Ha BbiAB/EHUE TEX U3
HUX, T SN1EKTPOHHOE Ce/IbCKOE XO3ANCTBO MOMKET MMETb CYLLLECTBEHHOE BAUAHUE, U TEX, KOTOPble
6yayT MCNoNb30BaTbCA B KayecTBe OCHOBbI AN onpedeneHus KOHUEenuMn HaumoHaAbHOro
3/1E€KTPOHHOrO CeNbCKOro X03AM1CTBa.

BbibpaHHble ULenM MmMoryT ObiTb 06WMMM AN PasHbIX CENbCKOXO3AMCTBEHHbIX LIEMOYEK
006aBNEHHOM CTOMMOCTU, CEKTOPOB U CTPATEMMIN, NN XapaKTePHbIMU TONbKO A4 OA4HOM U3 3TUX
obnacten. Bonpocol, npuBeaeHHble B Tabaunue 1.4.4, MOXKHO MCMO/b30BaTb A4 OnpeaeneHns
M BblbOpa Uenen 1 3agay, KOTopble, B CBOKO o4yepenb, MOryT ObiTb MCMO/b30BaHbl B KOHLEMLUK
HALMOHA/IbHOTO 3/IEKTPOHHOIO CEeJIbCKOro X03AMCTBa.

Tabnuya 1.4.4: CmpameauyecKue yenu u 3ada4u: obujue ob6aacmu npumeHeHuUs

o Kakune HaumoHanbHble cTpaTernyeckme Lenn CoOoTBeTCTBYIOT LenAmM CeNibCKoro
XO3ANCTBA, COBEPLEHCTBOBAHNIO N MOBbILLIEHNIO NPOU3BOAUTENIbHOCTA
CeJIbCKOX03ACTBEHHOIO ﬂpOI/I3BO,ElCTBa?

. Kakne npobnembl MOTyT BO3HMKHYTb B pe3ysnbTaTe TeKYLUX N 0XK1AaeMblX

Cenbckoe X03ANCTBO . o
MN3MEHEHWI B CENTbCKOX03ANCTBEHHOM CeKTope?

. Kakue cylecTByioT Npo6siembl B yJy4YLIEHUN U YNPaBAEHUV 3HAHUAMU U
MHbOPMaLel, OKa3aHUN CeNbCKUX KOHCYbTaLMOHHbBIX YCIYT Y pacnpoCTPaHEHNIo
CeJIbCKOXO35IICTBEHHbIX 3HAHWIA?

Mpuemnemoctb n
AOCTYNHOCTb AA LWUIMPOKOTrO . Kakwe cywectytoT npobnembl B MpefocTaBaeHnm npruemaemMbix (paBHOMpPaBHbIX) 1
Kpyra nonb3oBartesnein [OCTYMHbIX LUNPOKOMY KPYry Nosib30oBaTenen CesibCKOX03ANCTBEHHbIX yCyr?
(noTtpebuTteneii)

. Kakne npobnembl CyL|ecTBYIOT B MPVBIEYEHNM TPYAOBbIX PECYPCOB B
cenbCcKoe X03ANCTBO ANA NpefocTaBieHNA SGPEKTUBHbIX 1 AeICTBEHHbIX

MpeanoxeHue u CeNbCKOXO3ANCTBEHHbIX YCYT HA BCEX YPOBHAX?

pacnpepgeneHne TpyAOBbIX

v . Kakune npobnembl CyLecTBYIOT B pacnpefesieHnm TPYA0BbIX PecypcoB B
CUN B CENIbCKOM XO3AICTBE.

CeNbCKOM X03ANCTBE AN1A NPefoCcTaBneHNA SOPEKTUBHBIX U AEACTBEHHbIX
CeNIbCKOXO3ANCTBEHHbIX YCIYT Ha PernoHanbHbIX (061aCTHBIX), CENIbCKMX YPOBHSAX U
B OTAANIEHHbIX PailoHax CTPaHbl?

OpraHusaunoHHas . Kakve cnoXXHoCTu Bbi3BaHbl ACTBYIOLMMM NMONOXKEHUAMUN 06 OPraHU3aLIOHHO
CTPYKTYypa cefbckoro CTPYKTYpe, GUHAHCMPOBaHWK, YNIPaBIEHUN 1 PYKOBOACTBE CeSIbCKOXO3ANCTBEHHOM
XO3ANCTBa CUCTEMON CTpaHbl?
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° Kakue d)aKTOpr B/INSAIIOT Ha KAYeCTBO 1 6e30MacHOCTb CeJIbCKOXO3ANCTBEHHbIX
yanyr, npefoctaBnAemMbiX TeM, KTO 3aHMMaeTCA 3emnegenmem (paCTEHI/IeBO,ElCTBOM),
pr6OBOp,CTBOM n )KI/IBOTHOBO,E[CTBOM.7

. Kue GpakTopbl BAUAIOT H KTUBHOCTb YCU/WIA, BpEMEHU 11 3aTparT, HHbIX
3¢ dekTnBHOCTL N Kakvie ¢pakTopbl BAUAIOT Ha 3GPEKTUBHOCTB yC Bpeme 3aTpar, cBA3a c
Pe3ynbraTMBHOCTb NpeAoCTaBeHNEM CENbCKOXO3ANCTBEHHbIX yCyr?
CeNIbCKOX03ANCTBEHHbIX
yenyr . Kakune npo6nembl CyLLeCTBYIOT B chpepax MapKeTVHIa 1 TOPros/un
CeNbCKOX03ANCTBEHHbIMI TOBapamu 1 yciyramu?
. Kakwvie npo6nembi CyLLecTBYIOT B MPOABUKEHUY SKCMOPTA CENIbCKOXO3ANCTBEHHOM

npogyKuumn?

. KakoBbl Npo6embl B GrHaHCPOBaHUM CEMTbCKOTO X03ANCTBA, TEHASHLMN B
rocyfjapCTBEHHbIX 1 YaCTHbIX MHBECTULMAX, MPOTHO3bl UHBECTULMN 1 UX BAUAHVE Ha
OuHaHcupoBaHmne n npegcrosLme (byayLme) cenbckoxo3AnCTBEHHbIe yciyrn?

nHBeCcTUYnn
o Kakvie BO3MOXXHOCTU CyLLeCcTBYIOT AnA npuBieyYeHns VNHBECTULNNA 13 Apyrnx

(HecenbcKOX03ANCTBEHHbIX) OTpacnen?

B BbILLIeI'IpMBe,D,eHHOﬁ Ta6nv1u,e AalTCA BCEro /Mwb nNpumepbl. KOHerTHbIe uenn un 3agaydum
MOTYT CyWEeCTBEHHO OT/INYATbCA B Pa3HbIX CTPaAHaX. OpaHako, npouecc nx AoCTuXXeHnAa ABNAETCA
dHaNOrM4YHbIM.

Ha aTom 3Tane HeobXxoAMMO MOArOTOBUTL YETKOE ONMCAaHNE OCHOBHbIX CTPaTerMyeckux uenen u
3a4a4, BOKpYr KOTopblx byaeT paspaboTaHa KOHLENUMA HaLMOHAIbHOTO 3/IEKTPOHHOIO CE/IbCKOro
X03sicTBa. HeobX0AMMO OrpaHMYUTL YMCNO CTPATerMyeckux Lenein u 3agad, Tak Kak bonblioe
yucno Lenen 1 3agad yCoXKHAET NpoLecc pa3paboTKM XOPOLO CTPYKTYPUPOBAHHOM M AOCTYMNHOWM
A4 NOHMMaHMA KOHLEeNUMM 1 nnaHa aencteuii. Ecam cylectsyeT 60/blloe KOMYECTBO Lenei 1
3a/1a4, TO OHW A0/IXHbl BbITb CrPYNMNMPOBaHbI NO HaNpPaBAEHUAM CTPaTerM4ecknx Tem, Ha OCHoBe
KOTOpbIX ByaeT 3aTem pa3paboTaHa KoHUEeNUMA. BaskHO Takske, nsberaTb Ay6aMpoBaHus uenen u
3amad. Ecam, Hanpumep, oHa 3a4a4a Ha CaMoM Zieie AB/IAETCA Pe3y1bTaTOM APYroi, TO OCHOBHOE
BHMMAHME AO0JIKHO ObITb YAeeHOo rnaBHOW 3aJa4e.

PekomeHayeTca npoBeAeHME BHYTPEHHEro UCCAeloBaHMA U aHain3a, a TakKe KOHCY/bTauui ¢
3aMHTEPECOBAHHbIMM CTOPOHAMMW 4151 YTOYHEHUA M NOATBEPKAEHMA pe3ynbTaToB aHan3a.

BHympeHHue uccnedosaHusa u aHanus: NHdopmauusa, cobpaHHas Ha AaHHOM U npeablayLimx
3Tanax, Ao/KHA bbITb 0606UEeHa, YToObl cPopMMPOBaATL NMPUEMIEMOE YUC/IO CTPATErMUYECKUX
uenei 1 3afay, Ha OCHOBE KOTOpbIX byaeT paspaboTaHa KOHUEMNUMA 3NEKTPOHHOTO CeNbCKOro
X03AlCTBa.

PyKoBOACTBO MO CTpaTerMm 3AEKTPOHHOIO CEeAbCKOrO XO03AWCTBA nNpeaJsiaraeT nojesHble
MHCTPYMEHTbI, KOTOPbIe MOTYT BbiTb UCMOJ/Ib30BaHbI A4/ BHYTPEHHEro UCCAe40BaHUA 1 aHaNU3a,
a TakxXe pas3paboTku cTpaterun. Habop MHCTPyMeHTOB A/a pa3paboTku, wabnoHbl U apyrue
NpUAOXKeEHUA MOryT 6bITb 3arpyeHbl ¢ http://www.fao.org/asiapacific/resources/e-agriculture-
strategy-guide/en/

KoHcyabmayuu ¢ 30uHMepecos8aHHbIMU CMOPOHAMU 0 YMOYHEHUIO U 10dmeepxoeHuIo
pesynbmamoe aHanusza: HeobXoAMMO MNPOBECTM KOHCYAbTaUUMM C  3aMHTEPECOBAHHbIMM
CTOPOHaMM M0 0630py CTpaTErMUeCcKMX Lenei 1 3a4a4. TOT BasKHbIM Wwar 4o/1XeH 6bITb Hanpas/ieH
Ha JOCTUXEHME KOHCEHCYCa MO CTpaTermMyeckMmM HanpasaeHUAM, LeaaM UK 3afa4am, Ha OCHOBE
KOTOpbIX 6yAeT paspaboTaHa KOHLLENLMA HALMOHAIbHOIO 3/1EKTPOHHOIO Ce/IbCKOTO XO3ANCTBA.
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4.8. OnucaHne (060CHOBaHVe) HEO6XOAMMOCTI SNEKTPOHHOIO CeNIbCKOMO XO3ANCTBa Afis
DOCTVKEHUA HaMeYeHHbIX Lenen

Ha aTom 3Tane ucciesyeTcsa OTHOLWEHWE MeKAy MNOTEHUMANbHbIMU YCAYramu 3NeKTPOHHOro
Ce/IbCKOro X03AMCTBA, MOTOKAMM CE/IbCKOXO3ANCTBEHHOM MHPOPMALMU, U LUENSMU U 3aa4aMM,
onpegeneHHbIMM Ha nNpeaplaylwem stane. OCHOBHOE BHMMaHMWE yYAENAETCS U3YYEeHUIO TOro, Kak
3/IeKTPOHHOE Ce/IbCKOe XO3AMCTBO MOKET M3MEHUTb TEKyLLMe npoLlecchl. Ha aTom aTane TakxKe
MOXHO M3y4uUTb, KaKMM 0b6pasom co3gaHue cpeabl HauMOHA/IbHOrO 3/1EeKTPOHHOIO CEe/bCKOro
X035MCTBA MOXKET CNOCOBCTBOBATL AOCTUKEHUNIO LLENEN U 3334 CEKTOPOB, OT/IMYHbIX OT CE/TIbCKOro
X03AMICTBa, U HA0bOpPOT.

MoHATME «[MOTOKM CEeNbCKOXO3SAUCTBEHHOMW WMHPOPMALMM» OTHOCUTCA K npoueccam obmeHa
MHPopMaumelt B pamKax CeNbCKOXO3AMCTBEHHOrO CEKTOpa, a TaKKe MnpeaocTaBAeHus
CENbCKOXO3ANCTBEHHbIX YCNYT Yepes 3/1eKTPOHHble KaHanbl CBA3U. M3yyeHue cTpaTernyeckmx
uener UM 3aZay C 3TOM TOYKM 3PEHUA MOMOraeT ONpenesnTb, KaK 3TW MOTOKM MOryT 6biTb
yNIy4ylleHbl ANa AOCTUXKEHUA Lesel U pelleHusa NOCTaBNeHHbIX 3a4a4. 9TO OYeHb BaKHbIM Liar
K MOHWMaHUIO TOro, YTO AO/IKHA MPEeACTaBAATb COOON KOHLENUMA 3/1EKTPOHHOrO CeNbCKOro
X03AMCTBA 4TOObI OKa3aTb MaKCMMaNbHO 3OGEKTUBHYIO NOAAEPHKKY CENbCKOXO3AMNCTBEHHOM
cucteme. Kpome Toro, gpyrue Buabl yCayr, TakmMe, Kak GMHAHCOBble onepauun (TpaH3akumm) Ha
6a3e VKT, aHanu3 JaHHbIX U CENbCKME KOHCY/IbTALLMOHHbIE YC/IYTM MOTYT MOBbLICUTL TPebyemyio
30 PEKTUBHOCTb M NPO3PAYHOCTb B CE/IbCKOXO3ANCTBEHHOM LLEMOYKE CTOMMOCTHU.

OaHMM 13 cnocob0B 0TOBpaXKeHUs, KaK Lie/iM 1 3a4a4m CBA3aHbl C MHGOPMAaLLMOHHbIMM MOTOKaMMU,
ABNAETCA MCMO/b30BaHWe JIOrMYecKol CTPYKTypbl. B npumepe, npvBeLeHHOM Ha PUCYHKe
1.4.2, NOKa3aHoO, KaK Ce/IbCKOXO3ANCTBEHHbIE LLeIN M 334a4M PasBUTUA MOTYT ObITb CBA3AHbI C
MHGOPMALMOHHBIMMN MOTOKAMM AN5 OKA3aHMA KOHKPETHbIX BO34EACTBU.
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UcmouHuk: AdanmupoeaHo, BcemupHeili 6aHK, (2011 2.)
PucyHok 1.4.2: Cenbckoxo3alicmeeHHble yeau U 3a0a4u pa3eumus, C8A3aHHble ¢ UHOPMAYUOHHbIMU
nomoKamu 017 OKA30HUA KOHKpemHbix 8o30elicmaudi.

MpuBeAeHHblE HMXE BOMPOCbI MOryT MOMOYb B MOHMMaHWW MOCNAEACTBUIA (BO3AENCTBMIA)
CTpaTernyeckux Lenen 1 3aaad a1 3/1eKTPOHHOro Ce/lbCKOro Xo3AncTea:
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KaKkue cyLiecTByOT, CBA3aHHble C OKa3aHWeM OCHOBHbIX BUAOB YCAYT, B
MHPOPMALLMOHHBIX MOTOKaX M GUHAHCOBbIX onepaumsax (TpaH3akumax)? Kto aeasetca
KNtOYEBbIMM 3aUHTEPECOBAHHBIMW CTOPOHAMM, U KTO MMEET CYLLECTBEHHOE
BANAHNE?

Kakmm obpasom 3T npobaembl co34at0T bapbepbl 418 A4OCTUMKEHUS CTPATENMYECKON
uenn nnn peleHna ctpaternyeCckmnx SGAELI?

Kakune npeobpasoBaHua cieayeT oCyLwecTBUTb B chepe MHPOPMaLMOHHBIX MOTOKOB
n PUHAHCOBbLIX ONepaLnii B cCeIbCKOM Xo3sicTBe?

Kakue 3HaHWA, MHPOPMALMA U MHCTPYMEHTbI LOKHbI 6bITb 601€€e JOCTYNHbIMM
[ON19 YACTHbIX /ML, KOMMNAaHWI, NOCTaBLLMKOB YCAYT B CE/IbCKOM XO3ANCTBE,
PYKOBOAMUTENEW W UL, MPUHUMAIOLLMX PELLUEHMA HA BbICOKOM YPOBHE?

Kakum obpasom passutme UKT nosbiwaet 3¢pHeKTUBHOCTb U NPOM3BOAMUTENBHOCTbL
onpeaeneHHoro 38eHa CTOMMOCTHOM LLeMoYKn?

Ha atom 3tane HeobxogMMo onucaTb MOCAEACTBMA AN 3/1EKTPOHHOrO CeNbCKOro XO3fMCTBA,
BbITEKAIOLWMX M3 TeM, ONpesesieHHbIX Ha npeabigyliem stane. OHM AOMKHbI ObiTb OMMCaHbI C
MO3ULMN CENIbCKOX03ANCTBEHHbIX MHPOPMALMOHHbIX MOTOKOB U/IM NOTEHLLMAbHOTO BO3AENCTBUSA
Ha Apyrue cekTopa.

BHympeHHee uccaedoeaHueuaHanu3: BHyTpeHHMaHaIM3UKOHCYNbTalMN C3auHTEPECOBAHHbIMU
CTOPOHaMMU [I0/IKHbI 6bITb NPOBeAEeHbl A5 ONpeaeNeHUs U ONUCAHUA, KaK 3/1IEKTPOHHOE Ce/lbCKoe
XO3AMCTBO OKaXKeT COAENCTBUE B AOCTUKEHNU CENbCKOXO3ANCTBEHHbIX LeNen 1 uenen passmtus,
npu aTom ocoboe BHUMaHWE A0KHO BbiTb yaeneHo:

CTpaTeFMLIeCKMM uenam m 3agavyam Ce/IbCKOX03ANCTBEHHOM CUCTEMbI U coumnanbHoO-
3KOHOMMYECKOrIo pa3BnUTnA;

MocneacTBusam aTUX Lenen n 3aaauv;

OnucaHuio TOro, Kak COBMECTHOE MCMOo/Ib30BaHME U A0CTYN K MHOopMaLUn U
APYTMM yCIyram 371eKTPOHHOIO CeIbCKOTO X03ACTBa MOXKET OKa3aTb coAencTeme B
[OCTMXEHME CENIbCKOX03ANCTBEHHbIX LENEN; a TaKKe

OnucaHu1Io TOro, Kak cpea HaLMOHaNbHOTO 3NEKTPOHHOIO Ce/IbCKOrO X03AUCTBa
MOKET OKa3aTb COAENCTBME B JOCTUNKEHMMN HECE/IbCKOXO3ANCTBEHHbIX Lenei u
3adau.
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Masa 5: I3yuyeHune TeHAEHUMI 1 ONbITa 3/1IEKTPOHHOIO CENIbCKOro X03ACTBA

ITa rnaBa npepacTtaBafeT coboli PyKOBOACTBO A/1A 3aMHTEPECOBAHHbIX CTOPOH, YYaCTBYHOLWLMX B
pa3paboTKe KOHUEMUMWU HALMOHANBbHOIO 3/1EKTPOHHOrO CENbCKOro XO03SIACTBA, A/A U3y4yeHUus
onbiTa U TEHAEHUMIA APYrMX CTPAH MO 3N1EeKTPOHHOMY CENIbCKOMY XO3AWCTBY. B 4acTHOCTM, B
3TOW rnaBe PaccMaTpPMBAOTCA OMbIT, pe3y/abTaTbl, YPOKN U PpeKOMeHAALMN B NpumeHeHun UKT
B CE/IbCKOM XO3ANCTBE, @ TaKKe B pa3paboTKe KOHLLENUMM U CTPaTerMm SN1EKTPOHHOTO CE/1IbCKOTo
XO03AMCTBA.

Crparernyeckuia
KOHTEKCT Ans
3NeKTPOHHOTO
CenbCKaro

N3yueHne
TeHAEHLWIA 1 OnbITa
31eKTPOHHOIO
CenbCKoro
X03AWCTBa

BO3MOKHOCTEN,
HeOOCTaTKOB 1
PUCKOB

Cbop nHpopmaLn
O TeKyllen cpefe
2NEKTPOHHOro
cenbeKoro
XO3AMCTBA

lMpodykmeli
Mo OKOH4YaHUIO U3yYeHUA AaHHOM rNaBbl, y uutatens cbopmupyeTca NOHMMaHUe:

e Kak 3/1eKTPOHHOE CenbCKoe X03AlKcTBe (YHKLMOHUPYET B CTPaHax C aHa/JOTMYHbIMU
YCN0BUAMU;

®  Pas/INYHBIX TUMOB LLe/Iel U 334a4, KOTOPblE MOXKHO BYZET pelwnTb B PaMKax 3/1EKTPOHHOTO
CeNbCKOro X03AMCTBA; a TaKkKe

o [lpuMepoB KOHKPETHbIX Pe3y/1bTaTOB, KOTOPbIE BbIN AOCTUTHYTbI S/IEKTPOHHbIM CE/TbCKUM
X03ANCTBOM.
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5.1. U3yueHne KoHUeNuunin n cTpaTernii HaLuOHaIbHOIO 1EKTPOHHOIO CeIbCKOro
XO03AMNCTBa

Ha aTom atane GopmMpPyrOTCA 3HAHUA U U3BJEYEHHbIE YPOKM M3 OnbiTa pa3paboTku 1 peannsaunm
KOHLEMNUMA 1 CTpaTernii HauMOHa/NIbHOrO 3/IEKTPOHHOMO Ce/IbCKOro X03AKMCTBa APYrUX CTPaH,
KOTOpble MOTYT 6bITb MCMO/b30BaHbl B pa3paboTke KOHUENUMM HaLuMOHaNbHOTO 3/1EKTPOHHOTO
CEeNbCKOro X03ACTBA B ONPeAeNeHHON CTpaHe.

Mpumepamn TMNOB MHGOPMaLIMK, KOTOPbIE PACCMaTPUBAIOTCA Ha AAaHHOM 3Tare ABAAOTCA:

e Lllenn n3agayu, KOTopble CTPaHbI NbITAOTCA peLlaTb C MOMOLLbIO 3/IEKTPOHHOIO Ce/IbCKOro
X03AM1CTBa;

e (CTpaTterMyeckuve pekomeHAaumm O TOM, KaK 3/1IeKTPOHHOE CeNbCKOe X03AMCTBO caeayet
MCNo/Ib30BaTh;

e HeceNbCKOXO3SINCTBEHHbIE LLEeAM W 334a4M, B AOCTUMKEHUU KOTOPbIX BbIIO NPUMEHEHO
3/1IEeKTPOHHOE CebCKOEe X03ANCTBO;

° M3meHeHunA B VIHd)OpMaLI,VIOHHbIX NOTOKaX U AeHEeXHbIX MOTOKaX B CeNbCKOX03ANCTBEHHbIX
Lueno4Yykax CTOMMOCTH,

e Tekyuwasa cpeda (M orpaHuuYeHusa), B KOTOPOM peanM3yeTca 3/NEKTPOHHOE CesibCKoe
X03AM1CTBO;

*  YPOKM, U3BNI€YEHHbIE U3 YCMEXOB U Heyaau.

Ha aTom 3Tane cnepyeTt coCpefoTOMMTb BHMMAHME Ha CTPaHax, KOTopble MOryT ObiTb CXOMMU C
TOYKM 3peHUA:

° Pa3suTMA cekTopa m Ce/IbCKOX03ANCTBEHHbIX uenoyek CTOMMOCTH;
° Ll,eneﬁ 1 3a4a4y Ce/1bCKOX03ANCTBEHHOIO CEKTOpPa; a TaKXe
° 3J'IeKTpOHHOF0 Ce/NbCKOro X03AMCTBa, LI,EHEI‘;I n ycnosmﬁ HAaUMOHA/IbHOIO Pa3BUTUA.

Ha stom sTtane d)OpMMpyeTCﬂ LWNPOKOE NOHMMaHMe KoHuenuun m CTpaTeI'Mﬁ HaUMOHA/IbHOIO
3/1EKTPOHHOIO CENbCKOTo X03AMCTBA B aHA/IOTUYHbIX CTpaHax.

Ha aToil cTagnm pekomeHZyeTcs npoBegeHWe BHYTPEHHEro UCCNefOoBaHWA M aHa/iM3a OonbiTa
APYrUX CTPaH, a Tak:Ke (pasbACHUTEIbHbIX) KOHCY/bTaL Wi C NTPeACcTaBUTeNAMM U3 APYTUX CTPaH.

BHympeHHue uccnedo8aHusa u aHanu3: Ha sTom atane ciefyeT onpesesinTb COOTBETCTBYOLME
CTPaHbI U KPYr BOMPOCOB, HA KOTOPbIE HY}KHO NOY4YUTb OTBETLI. He06X0AMMO BbI6GPATh HECKO/IbKO
CTPaH Ha paHHeln cTaguu, ¢ TemM 4YTOObl COCPEAOTOUUTb YCUAMA Ha TWATE/IbHOM U3YYEHUU UX
onbITa, MOTOMY YTO AaHHbIV 3Tan OrpaHNUYeH BO BPEMEHMU. ITO MOXKeT ObiTb TPYAHOM 3a4a4en us-
33 HeOCTAaTOYHbIX 3HAHUI 06 3TUX CTPaAHAX, OTCYTCTBUA CONOCTAaBMMOCTM MO MHOTMM acrneKTam U
OrpaHWUYEHHOro BpeMeHU, HeobXxo0AMMOro AN BbINOJHEHUA 3TOM PaboThbl.

HeobxoAMMO M3yunTb mMaTepuasibl COOTBETCTBYIOLLMX BEAOMCTB W YYPEXKAEHUIA MO CelbCKoMy
X03AicTBa. HekoTopble CTpaHbl MOTYT MMETb CMeunannu3MpoBaHHbIA OTAEN MO 3/1eKTPOHHOMY
CeNbCKOMY XO03A1CTBY; XOTA 60nee BEpPOATHO, UYTO 3/EKTPOHHOE CEeNbCKOe XO3AMCTBO byaeT
KypmpoBaTbca MUHUCTEPCTBOM CE/1bCKOro X03aicTBa Uan MuHuctepcteom UKT. CyuiecTtBoBaHue
3TUX CTPYKTYP A0/IKHO 6bITb NOATBEPKAEHO Ha PaHHEeN cTaaumn npotecca.
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JoKknaapl MexAyHapoAHbIX OopraHusauui, Takmx Kak ®AO, MCI, BcemupHbit 6aHK u CTA,
MOryT ObITb WMCMO/Ib30BaHbl, Korga WMHbOpMAuUMsa He AOCTYMHA HEenocpencTBEHHO M3 CTPaH.
CooTBeTCTBYIOLWME OTYETbI AO/IXKHbI ObITb PACCMOTPEHbBI B Ka4€CTBE NEPBONCTOYHUKOB HA J@HHOM
JTane.

MHorne meponpuatma B obaact UKT 6biam paspaboTaHbl M anpobupoBaHbl MO BCEMY MUPY,
C NepemeHHbIM ycrnexom, 4Tobbl NoMoyb depmepam B MOBbIWEHUN NPOU3BOAUTENBHOCTU U
[OXOAHOCTU WX CENbCKOXO3ANCTBEHHOW AeATeNbHOCTU. HeKoTopbiMM MOAEe3HbIMU pecypcamum
AN U3YYEHUs 3/IEKTPOHHOrO CEeNbCKOro X03AWCTBA Ha npaKktuke asnstotca: World Bank’s
e-sourcebook ICT in agriculture: Connecting smallholders to knowledge, networks, and
institutions, (3n1ekmpoHHbIl nepeoucmoyHuK BcemupHozo 6aHka: KT e Cenbckom xo3slicmee:
Yay4yweHue docmyna mesKux gpepmepos K 3HGHUAM, cemam u uHcmumymam (2011), Mybaukayus
®AO MWicnonszosaHue UKT 8 UHKAO3UBHbLIX Uernodykax cbeima (2013), [Mybaukayua SAO
UNHpopMayUuOHHbIE U KOMMYHUKAUUOHHbIE MeXHOM02UU 014 ycmoliYueo20 pa3sumus cesbCKo2o
xo3alicmea u YcrniewHsle npumepsi o UHPOPMAUUOHHLIM U KOMMYHUKAUUOHHbBIM MEXHOM02UAM
0717 cenbCKoz20 x03Alicmea U passumus cesbCKux palioHos. Bce BbilleyKasaHHble nyb6anKaumm
OMUCbHIBAIOT NPUMEPbI MPUMEHEHUA TEXHONOMMIA U MHHOBALMIA HA MPaAKTUKE, KOTOpble CAyXaT
Nnosie3HbIM CMPaBOYHbIM MaTepuasoM B MPOLLecce pPas3paboTKM KOHUEMNUWUW 3SNEKTPOHHOTO
cenbckoro xosaicrea. B MpunosxkeHnn C npuBoaMTCA CMMUCOK MHHOBAUMOHHbIX VKT B obnactu
Ce/IbCKOX03ANCTBEHHOM LenoYkM aobassieHHoM ctoumocTu. B Mpunoxkenun 1.5.1 onucbiBaetcs
ONbIT Pa3/IMYHbIX CTPAH B Peanns3aummnm KoHLenuum u/vnm cTpatermm 3A1eKTPOHHOIO CeNbCKOro
X03AMCTBA, a TaKKe JaeTcss 0606LLeHne YPOKOB U peEKOMEHAaLUN.

(PaszvacHumenobHbie) KoHcynomauyuu: MNpoBeaeHne MUCCAeaoBaHUA A4 MOAHOrO MOHUMaHUA
KOHLLeNUMM U/Uan cTpaTernm sNeKTPOHHOIO CEIbCKOro X03AMCTBA, a TaKKe U3BNeYEeHUA YPOKOB,
CBA3AHHbIX C UX peannsaunein, MOXKeT ObiTb CNOXHOM 3afadvelt. A cTpaH, NpeacTaBAAoLLMX
0COobbIN MHTEpEC, BepPOATHO, HbIS10 Bbl LEeIecoobpasHbIM NPOBEAEHNE PETMOHANbHbIX COBELLAHWA,
03HAaKOMMUTE/IbHbIX MOE340K WM MHTEPBbIO C OTAE/bHbIMU NMLAMMU, KOTOPble OTBETCTBEHHbI
33 3/IeKTPOHHOE CeNbCKoe XO03AMCTBO. BaXHO, CHOKYycMpoBaTb KOHCY/bTaLMW Ha OMbITe W
n3BaevYeHHbIX YPOKax. BonbwmHcTBO CTpPaH OTKpbITbl ANA obmeHa 3HaHUAMM O HAKOMJIEHHOM UMM
onbiTe B 06/1aCTN 3NEKTPOHHOTO CeibCKoro xo3sancTea. OcHoBHas Npobsiema YacTo 3aK/to4aeTca
B NMOMCKE COOTBETCTBYHOLIMX /UL, ANA KOHCYNAbTaluMn, ocobeHHO B Tex CTpaHax, rae oTcyTcTByeT
CKOOPAMHUPOBAHHbIM NOAXOA K 9/1EKTPOHHOMY C€/IbCKOMY XO3AMCTBY Ha HAaLLMOHA/IbHOM YPOBHE.

5.2. 3yuyeHune meXxayHapOAHbIX TeHAEHUMI, 3P PEKTUBHBIX NPAKTUK N pe3ybTaToB
3NeKTPOHHOTO CeNbCKOro X03AnNCTBa

Ha atom atane dpopmupyetca 6osee WMPOKOE MOHMMAHME TOro, KaK 3NEKTPOHHOE CefibCKoe
X03ANCTBO MOKET ObITb MPUMEHEHO B LOCTUKEHUM CE/IbCKOXO3AWCTBEHHbIX Lies1Iel 1 3a4a4. B mupe
CYL,ECTBYET MHOMECTBO MPOEKTOB WM HAYYHbIX UCCNEA0BAHUM MO MPUMEHEHMUIO 3/EKTPOHHOIO
CEeNbCKOro X03AMCTBA B PaMKax KOHKPETHbIX LienoyeKk Ao6aBaeHHON CTOMMOCTH, A1 KOHKPETHbIX
uenen U B PasinYHbIX CUCTEMAX, UMEIOLWLMX Pas3ndHble Npobiembl. M3yyeHne 3TOro, a TaKke
NPEeMMYLLECTB M AOCTUTHYTbIX pe3ybTaToB AaeT NpeAcTaB/AeHMe KaK A0/XKHa bbiTb pa3paboTaHa
KOHLEeNUMA HaLuMOHaNbHOIO 3/IeKTPOHHOIO Ce/IbCKOTO X03AMCTBa.

Mprmepamu TMNOB MHOOPMALLMM, KOTOPbIE PAaCCMaTPMUBAIOTCA Ha AaHHOM 3Tane ABAATCA:

° ycnyrm N NpUMeHEHUNE INNEKTPOHHOIO CeE/IbCKOIo X03AMCTBa B APYyrux CtpaHax;

e Llenu 1 3a4a4n, KOTOPbIE CTPaHbI MbITAOTCA PELLMTL C MOMOLLbIO 3/1EKTPOHHOTO
CeNbCKOro X03ANCTBa;

e CuCTeMbl U CTPYKTYpPbI, B KOTOPbIX MCMO/Ib3YIOTCA 3TU YCAYTU U NPUIOXKEHUS;
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e [lpob6siemMbl M NPENATCTBUA B NPOLIECCE peasnn3aLmm 31eKTPOHHOIO CENbCKOro
X03ACTBa B CTPAHaXx; a TakKe

e M3mepsiemble BbIroAbl AN Pe3ybTaTbl, TAKME, KaK NOBbILEHME YPOXKANHOCTA U
[0X00B.

MpevmyLLecTBa M pesy/bTaTbl 3/IEKTPOHHOIO CE/IbCKOTO XO3AMCTBA MOTYT Pas/inyaTbCa MeXay
CTpaHaMu B 3aBUCMMOCTM OT UX YCIOBUI U MPUMEHEHUS 3/TEKTPOHHOTO CeIbCKOro X03aicTBa. MNpu
3TOM 0BWUMM TEHAEHLMAMU N 3GDEKTUBHBIMU NPAKTUKAMM HA I106a/IbHOM YPOBHE ABAAIOTCA:

e [lpumeHeHne VKT ona AOCTUNKEHUA LeNel Pa3BUTUSA CENbCKOMo X03sMCTBa TpebyeT
3HAYMTE/IbHbIX MHBECTULMIA, PECYPCOB U CTPATErnii;

e [lpu paspaboTke MeponpUATUA MO 3/1EKTPOHHOMY Ce/IbCKOMY XO3ANCTBA, BaXKHO,
COCPeLoTOUNTLCA HA NPOEKTUPYEMbIX YCAYraX, Yay4YlleHUM onbiTa beHedULMapPOoB U
peleHnmn Nnpobaem B UCMONb30BAHUN COBPEMEHHbIX TEXHOJIOTUIA;

e Camble HOBelLWWe, NPOABUHYTbIE U Hanbosee MHHOBALMOHHbIE TEXHOIOTUM
He Bcerga ABAAITCA Hanbosiee NoAXo4AWMMM ANA pelleHna npobiem B
CEe/IbCKOX035UCTBEHHOM ceKTope. LlenecoobpasHo MCnoib3oBaTb TEXHOMOMMN,
COOTBETCTBYHOLLME YCIOBUAM CE/TbCKOTO XO3ANCTBA;

e [lpu pa3paboTKe 3NEKTPOHHOIO CE/IbCKOrO X03AMCTBA, Ba*KHO, Y4MTbIBATb BOMPOCHI
NPUEMNEMOCTM W JOCTYNA K YC/IyraM 3/IEKTPOHHOIO Ce/bCKOTO X03ANCTBa-
Pa3fninyHble afgeKBaTHbIE MOAENM NOb30BaHMA YCayramMun (MHAMBMUAYaNbHOE
MCMONb30BaHWE, COBMECTHOE NOJ/Ib30BAaHME M OTKPbITbIN A0CTYN) TaKKe A0/KHbI
ObITb M3yYeHbl 417 NPUMEHEHUS;

e [1nAa co3aaHuna 61aronpuATHbIX YCA0BUI A8 MHHOBALMM B 06/1aCTU 3/IEKTPOHHOIO
CE/IbCKOr0 X03AMCTBA B CTPAHE A0JIXKHbI ObITb pa3paboTaHbl 1 BBEAEHDI B AeCTBUE
COOTBETCTBYHOLLME MEPbI FOCYAAaPCTBEHHON NOAAEPKKM, CTPATEMUMN U NONOKEHUS,
peryanpyoLLme ocyLLecTBieHme MHBECTULNIN U obecnedeHne nHpacTpyKTypbl UKT,
NX CPeaCTB U YCAyr;

e KoHBepreHuus yCTPOMCTB, KOHBEPreHLUMUS YCAYT U KOHBEPTreHUMA CeTel CHUXKAloT
n3aepKKM nHopactTpyktypbl KT B ceNbCKOM MECTHOCTU, U, C/leA0BaTeIbHO, AeNatoT
YCAYI1 3N1eKTPOHHOTIO Ce/IbCKOro X035MCTBa BCce bonee AOCTyNHbIMU (MO LLeHaMm)

AN CeNbCKUX GepMepPoB 1 APYrnX CYOBEKTOB B LLENOYKaX CTOMMOCTU B CE/IbCKOM
X03AMCTBE; a TaKKe

e HeobxoaMmo nNpeanpuHATL YCUAMA NO COKPALLEHMIO CTOMMOCTU MHCTPYMEHTOB,
npunoxKeHuii n ycnyr MKT oaa NoBbIlWEeHUA YCTOMYMBOCTU NPUIOKEHUI
3NEKTPOHHOTO Ce/IbCKOro X03AMCTBA ANA NPUBIEYEHMA YACTHbIX UHBECTULMUI U
MOBbILWEHMA AO0CTYMHOCTU Ans pepmepoB.

3TOT wWar A0/KEeH MPUBECTU K MOBbIWEHWUIO 3HAHMI NO 06WMM Noaxodam K UCMONb30BaHUIO
3N1EKTPOHHOTO CE/IbCKOro XO3ANCTBA Ha OMbITe APYrUX CTPaH AN PelleHUs KOHKPEeTHbIX 3a4ad
1 npobaem, a TakKe Ana obecnevyeHMsa NPEMMYLLECTB U Pe3ybTaTOB 3/1EKTPOHHOIO CENbCKOro
X035CTBa.

HeobxoAMMO M3y4nTb MaTepmasibl NO MCMONb30BAHUIO S/IEKTPOHHOMO CEe/IbCKOro X03ANCTBa A/1f
peLleHns CeNbCKOXO3AMUCTBEHHbIX Lenel 1 3a4a4y. boNbLMHCTBO M3 3TUX MaTepuasioB MOMKHO
HalTu B MHTepHeTe. OBLMMMN UCTOYHUKAMKN MHOOPMALMM ABAAIOTCA OTYETbI MPaBUTENbCTBEHHbIX
OpraHoB, areHTCTB Pa3BUTUA W OTPaACc/eBblIX BEAOMCTB MO WMCMNO/b30BaHUIO 3/1@KTPOHHOTO
Ce/IbCKOro X03AMnCTBa.

Takxe cneayeT MMeTb B BUAY, YTO BONbLWIMHCTBO MaTepUanoB MO 3/EKTPOHHOMY Ce/ibCKOMY
X03AMCTBY OCHOBbIBAETCA Ha HE3aBMCMMbIX OTYETaX MOCTaBLLMKOB YCAYT UM FPYNIM MO peanansaumm
MPOEKTOB. B To Bpems KaK CyLLLeCTBYIOT OTYETbI MO OLLEHKE BO34eMCTBUIA CO CTOPOHbI HE3aBUCUMbIX
3KCMepToB, MHOTME MaTepuasbl O NepeaoBbIX MPaKTUKaX U pe3ybTaTax 3/1eKTPOHHOMO Ce/IbCKOro
X03AMCTBa HOCAT HEeCUCTEMATUYECKUI XapaKTep.
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KntoueBbiMKW BONPOCAMM ANA U3YYEHUSA ABAAIOTCA:

e KaKoBbl NpeMmyLLLecTBa B NPeaoCTaBeHNMN YCAYT 31eKTPOHHOIO CeNbCKOro
X038licTBa Ppepmepam, KOTopble 3aHMMAIOTCA PacTEHNEBOACTBOM,
YKMBOTHOBOACTBOM, PblIOHbIM X03CTBOM, TaK}Ke MacTyxam, NpeAnpuHUMaTeNaM,
NpaBUTENbCTBEHHbIM OpraHam 1 obLecTsy?

e KaKue CcyLecTByOT Mepbl roCyAapCTBEHHON NOAAEPHKKM U UHCTUTYLLMOHA/IbHbIE
MeXaHM3Mbl, COAENCTBYOWME NN NPENATCTBYOLWME NpoLeccy pa3paboTky 1
peannsaumnm yCayr 3JIEKTPOHHOTO Ce/IbCKOro X035MCTBa?

e KaKum 06pa3om ycayru sIeKTPOHHOIO Ce/IbCKOro X03AMCTBa BHOCAT BK/a4 B
NoBblLLIEeHMEe NPOU3BOANTEIbHOCTU CE/IbCKOXO3ANCTBEHHOMO NPOM3BOACTBA,
arpobusHeca 1 rnobanbHON NPOAOBOLCTBEHHON CUCTEMbI B LLe/1IOM?

e Kakue gpyrve pesynbTatbl 6bLIM 4OCTUTHYTHI MOCPEACTBOM YC/YT 3/1EKTPOHHOTO
CENbCKOro X03ANCTBA HA AaHHbIA MOMEHT?

e KaKue bU3Hec-moaenun Ucnosb3yrTca YCayraMmn 31EeKTPOHHOIO Ce/IbCKOro
Xo3AaKcTBa? KTo onnavymMBaeT yCayrm 3/IEKTPOHHOTO Ce/IbCKOro X035MCTBa?
ABNAETCA 1M 3/IEKTPOHHOE CEJIbCKOE X03ANCTBO IKOHOMMUYECKM 3D PEKTUBHbBIM
(camookynaembim)?

TMPUJIOXEHWE 1.5.1: Oneim cmpaH 8 paspabomeke 371eKmpOHHO20 Ce/IbCKO20 X03Alcmaa

MHorue cTpaHbl onpeaennnn ansa cebs MHMumatmebl B 0b61actn UKT Kak pelleHne Mx MHOMMX
npobaem B PasBUTUM CENbCKOTO XO3ANCTBA, U HEKOTOPbIE M3 3TUX CTPAH Havaau paspaboTKy
M OCyLLecTBAeHME MOAUTUKU U CTpaTerMii B 061aCTU 3/1EKTPOHHOrO Ce/IbCKOro XO3AMCTBA-
MoHMMaHWe LenecoobpasHOCTM MHULMATMB B 0ONACTM MPAKTUYECKOro ucnosib3oBaHua WKT
NMOMOXKET HblHELHEMY M Byayuemy NOKOAEHUAM B pa3paboTKe HOBbIX U Hosnee 3pPeKTUBHbBIX
cnocob6oB Npeobpa3oBaHMA CENbCKOXO3AUCTBEHHONO Pa3BUTUA C UCMO/Ib30BAHNEM COBPEMEHHbBIX
TEXHOMOMNIN. M3yyeHMe onbiTa APYrMx CTPaH, MX HEeAOCTAaTKOB WM YCMNEexoB, LO/KHO BHECTU
3HAUUTENbHbIA BKAaL, B pPa3paboTKy KOHLENUUM HALMOHANIbHOIO 3/IEKTPOHHOIO CelbCKOro
X03AACTBa, OCHOBAHHOM Ha peasibHbIX CYLLECTBYOLWMX YCNOBUAX.

Onbim PyaHObi: Pecnybnvka PyaHaa gobunacb yCKOPEHHOIO POCTa B SKOHOMMUYECKOM Pa3BUTUM
W NepecTpoVKM NpaBuTeNbCTBa nocie reHounaa B 1994 roay. Cenbckoe X035MUCTBO ABAAETCH
OOMUHUPYIOWMM CEKTOPOM B 3KOHOMMUKe PecnybinKn, KOTopas ABASETCA MCTOYHMKOM CPeacTB
K CYL,EecTBOBaHUIO M Ao0xo40B Ana 6osee 75 npoLeHTOB ee HaceneHus. lNpaBuUTeNbCTBEHHAS
«KoHuenuus passutMa go 2020 roga» HanpaB/ieHa Ha npeobpa3oBaHME 3KOHOMUKM K
CTaTycy CO CpegHMM YpOBHEM [A0X0A4a, OCHOBAHHOM HAa 3HaHMAX (MOBbILWEHUM NOTeHuuana),
¢ ncnonb3oBaHnem UKT B KayecTBe ABUNKYLLEN CUIbl SKOHOMMYECKOrO pocTa. [paBUTENbCTBO
copencTeyeT yayyweHuto agoctyna K MKT B cekTope cenbCKoro xosaicrea Ana obecneyeHus
SKOHOMMWYECKOro PasBUTUA U COKpalleHua begHocTM. OHO MHBECTMPOBANO PAL MHULMATUB B
obnactu UKT, HanpaBneHHbIX Ha NOBbILIEHWE YPOBHA 3HAaHWUI CBOMX rpaxkaaH B obnactm UKT u
pa3paboTky KT npuioKeHni B arponpombilLIEHHOM CEKTOpe.

CTpaTerva 31eKTPOHHOIo CenbCKoro xo3alcTea Pecnyb6ankm PyaHaa npusegeHa B COOTBETCTBUE
C HaUMOHaNbHOM CTpaTervel pasBuMTUA. B oTaMuMe OT MHOMMX APYrUX CTpaH, NpPaBUTENbCTBO
urpaeT Beayllyto posb B pa3sutum UKT a pamKax SKOHOMMYECKOrO pa3BUTUA NMyTeM COAENCTBUSA
pa3BepTbiBaHWUIO U Mcnonb3oBaHuio UKT cpean HaceneHua, 0ocOBEHHO B CENbCKOM XO3AMCTBE,
YTO MNPMHECNO OrPOMHbIE YCNEXM B OYEHb KOPOTKUIM MPOMENKYTOK BpemeHu. WMHBecTuumuu
NpaBUTENbCTBA B PasBUTUE 3/IEKTPOHHOTO CE/bCKOTO XO3AMCTBA W €ro MNpUBEPXHKEHHOCTb
OCYLLECTBNEHUIO CTpaTernin SBAAETCA KA4yeBbiM GaKTOPOM ycrnexa ANA MNONOMKUTENbHbIX
BO34eMCTBMIN, OCYLLLECTB/IEHHbIX Ha CErOAHSALWHUNA AEHb B CEKTOPE CEMbCKOro X035MCTBa.
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MHBECTUUMM NpaBUTENbCTBA B pas3sButMe UHPpaAcTpykTypbl WMKT B cenbCKUX pamnoHax
CTUMYIMPOBAAN YaCTHble MHBECTULUM B cHepy 3/IeKTPOHHOIO CENbCKOro X03AMCTBA B CTpaHe.
bnaronpuATHaa cpega, CO34aHHAA MNPABUTENbCTBOM, OTKPbIAA CTPaHy AAA YaCTHbIX AUL U
OpraHu3aunii, MHBECTMPOBABLLMX B Pa3paboTKy pasnnyHbiX KT MHCTPYMEHTOB U NPUIOXKEHUN,
HanpaBAEHHbIX HA MNOBbILIEHNE PAa3BUTUA CENbCKOTO X03AMCTBA B PecnybnKke PyaHaa.

CenbCKoXo3saicTBEHHblIE  MHOOPMALMOHHbIE M OBWECTBEHHbIE  LEHTPbl,  CO3A4aHHble
NpPaBUTENLCTBOM, 6blIM MCMO/Ib30BaHbI B KAYECTBE KaHa/10B CBA3M (NOCPeAHNKOB) AN AOCTUNKEHMUSA
bepmepoB B OTAANEHHbIX palioHax CTPaHbl CO CTOPOHbI MHBECTOPOB M3 YacTHOIO CeKTopa U
napTHepoB Mo Pa3BuTMIO. TakMm obpasom, noteHuman WMKT B nonHol mepe Mcrnosnb3yeTcs B
HacTosALee BpeMa ANs YAyYLleHUA NpefoCcTaBleHnn YCayr B CEIbCKOM X03AKCTBe.

Onbim Pecnybnauxku Kom-0’Meyap B Pecnybnnke KoT-g)MByap 0CHOBbI CTpPaTermm 3/1EKTPOHHOTO
Ce/IbCKOro XO3ANCTBA 3a/10}KEHbl Ha MepeceyeHnn Tpex NpoLeccoB, a UMEHHO: KOHCOMAauum
3/IEKTPOHHOrO YMNpaB/AeHMA B CTpaHe, peanm3aumM HauMOHaNbHOM cTpaTernm passutma UKT
N CTPEMIEHUM K MOLEPHU3ALMU CEeIbCKOXO3AMCTBEHHOIO CEKTOpPa CTPaHbl M MOBbIWEHUIO
ee npomsBoAMTENbHOCTM. Bceobbemntowaa HaUMOHaAbHAsA KoHuenuua 6bla MoAroToBKOM
Pecnybavkn KoT-gpUMByap Ons CTaHOBAEHMA ee Kak pasBuMBatowencs ctpaHbl K 2020 ropy.
B OTHOWeEHME CeNnbCKOXO3AMCTBEHHONO CEKTOopa, B YaCTHOCTM, OCHOBHOW LeNbl 6bi10
nucnonb3soBaHne UKT ons nosblleHMA A0XO40B CTPaHbl OT 3KCMOPTAa Kakao, Kode u gpyrux
NPOAYKTOB, a TaKXe ANA YMeHbLIEHUA CBOEM 3aBMCMMOCTM OT MMMOpPTa NPOAOBO/LCTBUA U
YKpenneHuns npoaoBobCTBEHHOM 6e30MacHOCTH.

C camoro Havana, 6bl/10 HanaXKeHo COTPYAHMYECTBO MEKAY MUHUCTEPCTBOM, OTBETCTBEHHbIM 33
MKT M MUHUCTEPCTBOM, OTBETCTBEHHbIM 32 CE/IbCKOE X03AUCTBO- OHM CO34a/1M MEXKBEAOMCTBEHHbI
3KCMePTHbI KOMUTET, POJib KOTOPOrO 3aK/to4asiacb B PYKOBOACTBE M KOHTPO/E 3a pa3paboTKoi
CTpaTermm 31eKTPOHHOIO CEebCKOTO XO03AMWCTBA. KOMMTET Hayan OCyLLeCTBAATb KOMMIEKCHbIN
COBMECTHbIM MOAX04, C NMPUBAEYEHUEM 3aMHTEPECOBAHHbIX CTOPOH M3 BCEX COOTBETCTBYHOLLMX
NpPaBUTENIbCTBEHHbIX BEAOMCTB (BK/IHOYas, B YaCTHOCTU, U3 MUHUCTEPCTBA MO TOProBAe).

B yacTHocTM B 3TOM npouecce y4yacTBoBanu Association Nationale des Organisations
Professionnelles Agricoles de Cote d’lvoire (HauuoHanbHas Accoumauma crneumananctos B
cenbckom xo3sanctese Pecnybnmkm KoT-myMByap), CeNbCKOXO3AMCTBEHHbIE y4ebHble M Hay4yHO-
nccnenoBaTeNbCKME MHCTUTYThI, SKCnepTbl B ob61acTu pa3suTtuns MKT 1 cooTBeTCTBYOLIME NAPTHEPDI
no pa3BuTUIo. TaKKe, OblNM NPoBeAEeHbl KOHCYAbTauMn no PernoHanbHoM 1 MaHadpuKaHCKOM
Ce/IbCKOX03ANCTBEHHOW CTpaTermu.

PaspaboTtaHHan ctpatervs 6bi1a NOCTPOEHa BOKPYT CAeAyOLMX B3aMMOCBA3aHHbIX HarnpaBieHNit:

e WNHPpacTpyKTypa 1 ocHaweHne UKT;

e CucTema CenbCKOXO3ANCTBEHHOMN PbIHOYHOM MHbOPMALLUUK;

e Ycayru gns cenbCKOro X03ancTBa;

e [lpaBoBasA M MHCTUTYUMOHANbHAA 6a3a;

e [lporpamma passBuTUA NoTeHUMana B obnactu UKT;

e CenbCKOX0O3ANCTBEHHbIE MHOOPMALIMOHHbIE CUCTEMBI; A TaKKe

e HauwnoHanbHaa cuctema cBA3n Ana MmUHUCTepCTBa CeNbCKOro X03AKnCTBa.

MOMMMO [BYCTOPOHHWX BCTPeY, 6blAM OpraHM30BaHbl HalMOHaNbHble paboyne cosellaHMA
C y4aCTMEM pPas/IMYHbIX 3aUHTEPECOBaHHbIX CTOPOH C LEAbl AOCTUXEHUA KOHCEHCYCa,
06beMHEHWA BCEX KOYEBbIX Lieseli B eAMHYIO CTPATernto, HasHaueHUsA NPUOPUTETHbLIX NMPOEKTOB,
pa3paboTaHHbIX AN peanusaummn cTpateru, a TakKe aaa MHGOPMUPOBAHUSA MeXKAYHAPOLHbIX
napTHepoB..
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OcHoBHble 3Tanbl pa3paboTku cTpaternn bbinn 3aBeplieHbl B 2013 rogy B Xxo4e cemuHapa no
YTBEPKAEHMIO CTpATernu, KoTopbin coctosanca B utoHe B Arbosunne (Agboville), Pecnybnaunke
KoT-gpMByap. XoTa HeKkoTopble nocineayowme OencTBuA yxKe 6bliv NpeanpuHAaTbl oaa Havana
OCYLLECTBNEHMA CTpaTerMu, NPaBuTeNbCTBO BCe ele paboTaeT Hag Mobuamnsaumnen cpeacTs s
peanusaummn yTBEPKAEHHbIX KAHUYEBbIX MPOEKTOB. MuHUcTepcTBo MouTbl, MHGOPMALMOHHbIX U
KOMMYHMKaUMOHHbIX TEXHOIOTUIA MHULMUPOBAIO W OCYLLLECTBAIANIO PYKOBOACTBO Haj, BaXKHbIMM
3Tanamu paspaboTKku cTpaTerumn, a MUHUCTEPCTBO CE/TbCKOTO XO3AMCTBA NPUHMMAJIO BCE K/OYEBbIE
peLeHns 1 OCYLLLeCTBANIO PYKOBOACTBO MO caeaytowmnm dpasam. Ha paspaboTKy cTpaTerum yLio
6osiee ogHoro roaa.

OnbiT pernoHa Kapubckoro 6acceitHa: PervoH Kapubckoro 6acceHa COCTOUT M3 pasiMYHbIX
CyBepeHHbIX rocygapcts, ¢ Kapubckmum coobuectsom (KAPUMKOM- CARICOM), BbiCTynatowmm
B KayecTBe pernoHasbHOro OpraHa, KOTOPbI CNOCOBCTBYET Pa3sBUTUIO FOCYAAPCTB-Y/EHOB.
Cenbckoe Xx03ANCTBO ABASETCA MPUOPUTETHbIM CEKTopomM ana cTpaH Kapubckoro bacceitHa u
KAPUKOM ctpemunTcsa npeobpa3oBaTb CENbCKOXO3AMCTBEHHbIM CEKTOP B KOHKYPEHTOCMOCOOHYO
N yCcTONYMBYLO cnucTemy, B KoTopoi MKT nrpaeT *KM3HeHHO BaXKHyt posib. KAPUMKOM paspaboTtano
CE/IbCKOX03ANCTBEHHYIO  MONUTUKY NoA  HasBaHMem  «CeNbCKOXO3AWCTBEHHAsA  MNOUTUKA
KAPUKOM» 1 PervoHanbHyo noanTuky B o6nactn UKT, KoTopas npeaycMaTpuBaeT 3/1eKTPOHHOe
cenbCKoe X03ANCTBO. HeKoTopble M3 CTPaH-YIEHOB yXKe MPUMHUMAIOT y4acTue B AeATeNbHOCTU
3/1EeKTPOHHOTIO CENbCKOTO X03AMCTBA, XOTA BONBLUIMHCTBO U3 HUX HE OYEHb aKTUBHbI.

INEeKTPOHHOE CeNbCKOE XO3ANCTBO ABJMIAETCA YacTbio MOAUTMKK B 0bnactu UKT, 1 B HacTosllee
Bpems, pa3BMBaeTCca crneuyannuctamm, B nepByto odepeab, B 06nactn UKT. M, NOCKO/IbKY OHM, KaK
NpaBu/I0, UMEIT OYEHb OTPAHUYEHHbINM OMbIT PAabOTbl B CE/IbCKOM X03ANCTBE, OHW B0JIe€ CKAOHHDI
npogsuratb nepcrnektnsy MKT, uem nepcneKkTUBy CENbCKOro X03AM1CTBa.

MpoasukeHne u opueHTauma Ha acnektol MKT B npoTMBoBeC HeAOCTaTOMHOMY BHMMAHUIO
acrneKkTam CenbCKOro X03sMCTBa, ABAAETCA caepKuBatowm GakTopomM B peanmsaumnm ctpaternm
3/1eKTPOHHOrO CEe/IbCKOro X03AMCTBa. Kpome Toro, ycnex peanvsauum B 3Ha4YUTE/IbHOM CTENEHMU
3aBUCUT OT Y4aCTUsA CNEeLManmMCTOB CeNbCKOro X03AMCTBA B Ha4a e npouecca.

Mpuemnemoctb M AOCTYNHOCTb - ABAAIOTCA K/AHOYEBbIMM MOKasaTenamm B ocBoeHun WKT-
TEXHO/NIOMMIM, 0COBEHHO B CENbCKOX03AMCTBEHHOM cekTope. Korga 3atpatbhl Ha WMKT-pelweHus
ABNAIOTCA BbICOKMMM, pepmepbl U Apyrve 3auHTepecoBaHHble CTOPOHbI B CE/IbCKOX03ANCTBEHHbIX
LEernoYyKax CTOMMOCTM He MOTyT MO3BOAMTbL cebe Mosb30BaTbCA 3TUMM pelueHUAMU. osTomy
Ba*KHO, UTOObI pa3paboTunku KT MHCTPYMEHTOB U MHULMATUB O1A CE/TbCKOro X03AMCTBaA OblK
MOTMBUPOBaAHbI B CHUMKEHUU cToMMmocTU UKT ycnyr n npuaosKeHnin, 4tTobbl caenatb UX 4OCTYMHbIMM
N Hegoporummn ans bepmepos.

OnbIT UHauM: Kak CTpaHa C ypoOBHEM 40X04a HuKe cpegHero, MHAMA umeeT npobnembl,
Kacatolmeca npoaoBo/IbCTBEHHON 6€30MacHOCTM, BbICOKMX MPOM3BOACTBEHHbIX 3aTPaT U HU3KOW
30 PEKTMBHOCTM PaA3BUTUA CENbCKOrO XO3AMCTBA B YC/IOBUAX ObICTPOPACTYLWEro HaceneHus.
3TO NPUBENIO K BbICOKOM MUrpPauLuM U3 CENbCKMX PAaMOHOB B ropoa, Co34aBas colyaiibHble
OMCOaNaHCbl C Cepbe3HbIMM NOCNAEACTBUAMMU A5 PA3BUTUA U SKOHOMMYECKOTO POCTa CTPaHbI.
OueHunB Bo3MOXKHOCTM MKT B HaUMOHANbHOM Pa3BUTUM, MPABUTENIbCTBO BbIAENNIO OrPOMHbIE
WMHBECTUUMM B co3gaHne UT-uHbpacTpyKTypbl 1 OKasbiBaeT cogelicteme B npumeHeHnn UKT Bo
BCcex 061acTaX, BK/OUYAA CeNbCKOe X03AMCTBO. MHBECTULMM B pasmepe cebiwe 18,8 mapa aonn.
CLUA 6bi1u1 BblaeneHbl Ha nporpammy «Digital India» (Lindposas UHaus), utobbl npeobpasoBaTb
CTPaHy B 3KOHOMMKY, OCHOBAHHYI Ha 3HaHMAX MO UUPPOBLIM TexHoNOorMAM. MpaBUTENbCTBO
nocTtaBuno nepen coboi uenb — obecneymtTb BO3MOXKHOCTb LUMPOKOMOJ/IOCHOTO MOAK/IOYEHUS
ans 250 Tbic. gepeseHb (MHAMA nmeeT okono 641 Tbic. gepeBeHb, coriacHo nepenucu 2011
roga). MNporpamma Digital India, KoTopaa cTpemuTcs nNpPepNoXuTb eAMHYID CUCTeMmy AN
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rocyapCTBEHHbIX YyCAyr, byaeT UCno/sib3oBaTb MOOU/IbHLIM TenepoH B KavyecTBe OCHOBHOIO
MHCTPYMEHTa nogxatoueHus. NMpumepHo TpeTb U3 252 MUAIMOHOB NoJsib3oBaTenel MHTepHeTa B
NHAMM 1 YeTBepTasA YacCTb NONb30BaTeelt MOBUIbHOTO VIHTEPHETA, }KUBYT B CE/IbCKOI MECTHOCTMU.
Ho ypoBeHb noaxatoueHns K HTepHETY B CENIbCKOW MECTHOCTU cocTaBnseT 8,6%, No CpaBHEHUIO
C 3TUMm nokKasaTenem — 37,4% B ropogax. 3To roBOPUT OT TOM, YTO MHPOPMATU3ALIUA CENTbCKOM
MEeCTHOCTM ByaeT Henerkmm npoueccom, u Digital MHAWA npu3BaHa 3TO U3MEHUTb.

OAHUM M3 ycrelHbIX MPOEKTOB, HayaTbiX npaBuTenbctBom WHauu, asnsetca cxema Kisan
Call Centre (KCC) (KucaHckuii ueHTp 06paboTkn TenedoHHbIX BbI30BOB), 3anylueHHbIn B 2004
roay u Kisan Portal (Kucan Moptan), 3anyuieHHbid B 2013 roay. B cxeme KCC depmepbl moryT
NoAy4nTb AOCTyn K Atoboi Heobxogmumol MHGOpMaLMK, CBA3AHHOM C CE/IbCKUM XO3ANCTBOM,
Ha cBOoeM COGCTBEHHOM AManekTe A3blKa, 3BOHA Ha becnnaTtHbii Homep (1551). OTBeTbl Ha
3anpocbl pepmepoB MNPUBOAATCA Ha 22 MeCTHbIX fA3blkax. bonee 90 nNpoLeHTOB 3anpocos
NOJly4atoT MFHOBEHHbIE OTBETbI OT areHToB/paboTHMKOB KCC, KOTopble ABAAKOTCA BbIMYyCKHUKAMM
baKyIbTETOB Ce/MbCKOrO X03SMCTBA U CMEXKHbIX AUCLMMANH C OT/IMYHbIMU HaBblKaMK 0bLeHus
Ha COOTBETCTBYIOLLMX MECTHbIX S3blKaxX. 3anpocbl, HAa KOTOpble He MOryT OTBETUTb areHTbl/
paboTHMKM KCC, oTNpaBAAtoTCA BbICOKOKBANIMOULMPOBAHHLIM 3KcnepTam. B obLiel cnoxKHOCTH
6b110 3apermcTpuposBaHo 85078 3BoHKOB B TeyeHme 2013 roga, YTo cocTaBaAaeT B cpeaHem 12154
3BOHKOB B MecsL, U 405 3BOHKOB B AeHb.

MopTan ans ®epmepos, 3anyLueHHbIn B 2013 rogy, CAy»KUT B KayecTBe eauHOM cucTemsl (MopTtana)
ana depmepos M npegoctasnfer MHGOPMaULMIO MO LIMPOKOMY KpPyry BOMPOCOB, BK/tOYas
nepeaoBble MPaKTUKKM, CETU MOCTABLLMKOB PECYPCOB M arpo-MeTeoposIorMyeckoi MHGopmaummn.
KOHKpeTHy0 MHGOPMAaLIMIO MOMKHO MOYYUTb MYyTEM KOHTEKCTHOro meHto. [ia npeoaoneHus
A3bIKOBbIX 6AapbepoB M OTCYTCTBMA (MM HU3KOTO YPOBHSA) rPAamMoOTHOCTM uyTeHus, CMC noptan
MCNosb3yeT peyesble ycayrn. bonee 7 MUAIMOHOB pepMepoB yiKe No/b3YyTCA 3TOM YCAYron.

anMepaMl/l CYLLEeCTBEHHbIX HEMPABUTENbCTBEHHbLIX MPOEKTOB ABNAKOTCA:

Reuters Market Light (RML): Reuters Market Light npeaocTaBnseT WNPOKUIM CNEKTP PeLUeHUi B
obnactn UKT no Bcelt ceNlbCKOX035MCTBEHHOM LienoYvke ctommocTu. C oxeaTtom 6onee 450 copTos
CeNbCKOX03ANCTBEHHbIX KynbTyp M 1300 pbiHKOB, B RML obpawannce 6onee 1,4 mnH. bepmepos
13 50 Tbic. aepeseHb B 18 wratax MHANK.

e-Choupal: 3anyuweHHbIi 6U3HEeC-KoOHrIoMmepaToM WHAMWCKON TabayHon KomnaHum B 2000
roay, e-Choupal” npepoctaBnser nnatdopmy BUPTYaNbHOTO PbiHKA, rae depmepbl MoryT
B3aMMOAENCTBOBATb HEMOCPEACTBEHHO C MOKYyNaTeNAMM M pa3MeLLaTb 3aKa3sbl Ha pecypcbl. OHa
ABNAETCAKPYNHENLLIEN CE/IbCKOX03AMCTBEHHOM MHTEPHET-MHMLUMATMBOM NHANK, 0BecrieunBatoLLel
OPMEHTUPOBAHHYI Ha NoTpebuTtena MHGOPMaLMIO M 3HAHUA O PbIHOYHbLIX LLEHAX, NepenoBbixX
NPaKTUMKaAX M yMNpaBAEHUD PUCKaMU. HacumTbiBaeTcA OKOMO 6,5 TbiC. 3NEKTPOHHbIX LLEeHTPOB
Choupals, pencteytowmx B 40 TbiC. AEPEBHAX C OXBAaTOM OK0M0 4 MuUAAnMOHOB dpepmepos. OHa
npeanaraet apdeKkTUBHYIO CObITOBYIO Lenoyry Yepes UKT a1a ceNbCKOX03sMCTBEHHbIX PECYPCOB,
TAKNX KaK CHUXKEHME OMNepaLMOHHbIX U34epKeK M ONTUMabHbIE LLeHbl NOCPeACTBOM MexaHM3Ma
MoOHUTOpPUHra. CeTb NpeobpasoBasack B 06wunpHbIN UKT KaHan ans Toprosaun v pacnpeaeneHuns
pPecypcoB B Ce/IbCKOXO3AMWCTBEHHOM ceKkTope. KomnaHusa Hayana npogasaTb CBOM TOBapbl
NnoBCeAHEBHOro CMpoca B CENbCKMX palioHax MHAMK Yepes aneKkTpoHHyto cuctemy Choupal. Ha
cerogHAWHMM aeHb 6onee 160 KOMNaHUIM BKAOYEHbl B 3/1EKTPOHHY0 ceTb Choupal Bkatouas
Bayer, BASF, locygapctBeHHbIl 6aHK MHanK, Bharat Petroleum, Nokia, TVS Motors, Maruti Suzuki
MHann, Tata Motors n Monster.com.

Digital Green: byayun HekommepyecKkon opraHmsaumeit, Digital Green o6beguHAET TEXHONOMMM U

17 http://www.itcportal.com/businesses/agri-business/e-choupal.aspx
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06LLecTBEHHble OpraHU3aL My ANA YAyYLleHUA CeIbCKOro XO3ANCTBA, 34PaBOOXPAaHEHNA U NUTAHUA
C MOMOLLbIO MHHOBALMOHHbIX NAaTGopM, 4TOObI NO3BOAUTb CEMBCKMM cOObLLeCcTBaM C034aBaTb
M COBMECTHO WMCMNO/Ib30BaTb BUAEO-MaTepuanbl AnA 6onee LWMPOKOro NMPUMEHEHUA MPaKTUK.,
Bblno 3asBneHo, 4to noaxog Digital Green npounssena B cemb pas 6o/blie BO34ENCTBUA U ObINa,
no MeHblUen mepe, B AecATb pa3 bosee apdeKkTMBHEE 3@ NOTPAYEHHbIN 40A1ap, YeM B Ao//1ap
NMOTPAYEHHbIN B TPAAULMOHHON CXeMe NpesoCcTaBieHMA CeNbCKUX KOHCYNbTALMOHHbIX YCAYT.

IKSL: IFFCO Kisan Sanchar Ltd'® sBnsaetca coBMecCTHbIM npeanpuaTMEM KpynHenwwen
TeNeKOMMYHUKALMOHHON ceTn onepaTopa Airtel n KpynHehwero npoussoautTens
yoobpeHuit B UHgum - Indian Farmer’s Fertilizer Cooperative Limited (IFFCO). IFFCO
HacymTbIiBaeT okoso 40 Tbic. coobLiecTs U npucyTcTeyeT B 98% aepesHax NHauu. Yepes
«Green (3enenyto)» SIM-KapTty, npegoctaBnsemyto IKSL, yeTblpe 6ecnnaTtHbiXx rono-
COBbIX COObOLLEHMA [O0CTABNAOTCA abOHEHTAM KaKAbl AeHb, BKAKOYAA KOHTEKCTHble
npeaynpexaeHna wu CoobLEeHMA NO CEeNbCKOMY XO3AMCTBY, 3403aBOOXPaHEHMUIO,
3aHATOCTM, 06PA30BaAHUIO, PACLIMPEHMUIO MPAB U BO3MOMXKHOCTEN KEHLMH, GUHAHCOBOM
WHTErpaumm, nNpPaBUTENbCTBEHHbIM MNporpammam u T.4. ApyrMmu  ocobeHHoCTAMM
ABNAOTCA BblAeNEHHbIM TeNedOH A0BEPUA ANA pa3peLleHNs 3aNpoCcoB IKCNepTamu, 0b-
paTHbI 3BOHOK A1 MOBTOPHOIO NPOCAYLIMBAHMA FO/10COBbIX COOBLEHNI U rpynnbl € 06-
LM MHTEPECOM.

Oneim Pecnybnuku baHenadew: BaHrnagew xopowo no3MUMOHMpPYeTCs, YTobbl 3ddeKTUBHO
HayaTb ucnosnb3oBatb WMKT pana CcBOEro CefbCKOXO3SMCTBEHHONO CeKTopa. B vacTHocTw,
HeAaBHUIA KOHOMMYECKUI POCT CEKTOpa TeJIEKOMMYHWMKAUMA U UHULMATUBA [paBuUTENbCTBA
Digital Bangladesh19 (UndpoBoit BaHrnagew) npaBuTenbCcTBA SBWUAWUCL MNPEANOCHIKAMM
npouecca «3NeKTPOHHOIO CEeNbCKOTo X03AMCTBa». D/IEKTPOHHOE CEe/IbCKOe XO3AMCTBO ABASETCS
pa3BuBatoLLerica obnactbto, B KoTopoit UKT (pagwo, TenesuaeHwe, mobusbHbie TenedpoHbl,
NnepcoHanbHble KOMMbIOTEPbI, HOYTOYKM) UTPALOT KU3HEHHO BaXKHYIO U CTUMY/IMPYIOLLYIO POJib
B PELIEeHUN K/YEBbIX 3aJay Pas3BUTUA CE/IbCKOrO XO3SMWCTBA TaKWX, KaK HepauumoHasbHoe
MCMONb30BaHME PECcYypcoB, HU3KUA ypoBeHb A[0CTyna K (GUHAHCMPOBAHUIO  CENbCKOro
X03a1icTBa, HeahdeKTMBHbIE U HeadeKBaTHble Ce/IbCKME KOHCY/bTaTUBHbIE YCYIU, OTCYTCTBME
0CBeA0M/IEHHOCTU 0 NepepaboTKe ceNbCKOXO3ANCTBEHHOM NPOAYKLMM, a TaKKe HegoCcTaTouHasn
FOTOBHOCTb K CTUXMIHbIM 6eACTBMAM, a TakKe mMHorve apyruve (CTpaTermyeckue npuopuTeTbl
Digital Bangladesh, Mporpamma ynydweHus goctyna kK uHoopmauum (A2l), Odbuc MNpembep —
MUHMKCTpa, 2010 r.). KoHuenuus Digital Bangladesh nnaHupyet nepeintn kK MKT-O6uwecTsy K 2021
roay-

HaumoHanbHasa nonutnka B obnactm UKT (MuHuctepcteo Moutbl, TenekommyHukauuii n UKT,
MpasutensctBo Pecnybnukm bBanrnagew, 2009 r.) KaTeropuMyecku onpeaennna Cesibckoe
XO3AMCTBO KaK CeKTop, B KoTopom NKT-ycayrv Becbma akTyasibHbl U HEO6X0AMMbI A5 NOBbILLEHUA
NPOu3BOAUTENIBHOCTU B Pas/IMYHbIX OTPACAAX, W MOBbIWEHUA KOHKYPEHTOCNOCOOHOCTU U
addeKTMBHOCTM ceKTopa. CooTBeTCTByOWAA MNOANTMKA, Kak Hanpumep, HauuoHanbHan
NoJIMTUKA B 06/71aCTU PACcNpPOCTPAaHEHUS CebCKOX03AWCTBEHHbIX 3HaHMI (NAEP) MuHucTepcTtBa
cenbckoro xosaicrtea (MCX), Takke bblia nepecmoTpeHa ans uHterpaunmn UKT B chepy ycnyr
Nno PacnpoCTpaHeHMUo0 3HaHUK. B oTanume OT npeaplaylie BePCUM 3NEKTPOHHOIO CEeNbCKOro
X03AlcTBa, onpeaeneHHon B 1996 roay, B HOBOW BEPCUM 3/IEKTPOHHOE CE/IbCKOE X03ANCTBO ObI0
nob6aBneHo B KayecTse 04HOrO U3 AeBATU NPUHLMMOB STOW NOAUTUKM.

YacTHbIN CEeKTop SABASAETCS OCHOBHOW ABUXKYLLEW CUAOM 31EKTPOHHOIO CEMbCKOr0 X03SMCTBA

18 IKSL, http://www.iksl.in/
19 Digital Bangladesh is an initiative of the Government of Bangladesh as a part of its election mandate to bring public services to
the doorsteps of citizens by using ICT tools.
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B Pecnybnuke BaHrnagew. Beaywumu cybbekTamm B 3TOM 06/1acTV ABAAKOTCA: onepaTopbl
TENIeKOMMYHUKALMOHHbIX YCAyr; OGU3HEeCc-UHULUMATUBLI, TakMe Kak baHrnagewckuii UHCTUTYT
no passutunio UKT (Bangladesh Institute of ICT in Development (BIID)), Miaki VAS, mPower u
Win Incorporate; npoeKkTbl B 061acTh pa3BuTMA, Kak Hanpumep npoekT USAID no Ycayram no
PacnpoCTPaHEHUIO Ce/IbCKOXO3SMCTBEHHbIX 3HaHuI (Agricultural Extension Service Activities
(AESA)); n megma-poma (media house), Kak Hanpumep Channel i. [lenapTameHT No ycayram no
PacnpoCTPaHEeHMIO Ce/IbCKOX03AMCTBEHHbIX 3HaHM (Department of Agricultural Extension (DAE))
COTPYAHMYAET C Pa3/IMYHbIMMN OPraHN3aLMAMM B LLeNAX coaencTema npumeHeHmnto UKT-pelueHnin
Ha MeCTHOM (/IoKasibHOM) ypoBHe. MHCTUTYT pa3BMTUA NOYBEHHbIX pecypcos (Soil Resources
Development Institute (SRDI)) MCX npenoctaBnsieT AaHHble aHanM3a Nno4sbl, NOAKAOYEHHbIE K
OHNaHoBOM ba3e AaHHbIX GPS.

Mati-o-Manush aBnsetca oaHOW M3 BeAyLMX TENEBU3UOHHbLIX MNPOrPamMm, TPAHCAUPYEMbIX
ABYMSA TeNEBU3NOHHbIMKU KaHanamu. LieHTpbl 06paboTKku BbI30BOB, yrpasasemble onepaTopamm
MOBMNbHON CBA3U W  arpapHo-uHPopmaumoHHbIMK cayxkbamu (AUC) (MCX) nonbsyroTcs
NONyNAPHOCTbIO M MMET WMPOKKUIA OXBaT nosib3oBaTeneli. HegasHo AMC Havanu nNporsBoanTb
MmaTepuasbl ANA perMoHanbHbIX U CebCKUX PAANOCTaHLMIA Ha MECTHbIX AManieKTax.

HW3KuMi1 ypoBeHb rPamMoTHOCTU, OCOBEHHO Cpeam CeIbCKOro HaceeHus, Ha ypoBHe 72% (UCTOYHUK:
Beb-caiTa LIPY), ABMACA OCHOBHbIM OrpaHUYeHMEM ANna noakatodeHua depmepoB K UKT
ycayram, Takmm Kak CMC / TeKcToBble coobueHus, uam nipopmauma c seb-cantos. MobuibHble
NPUNOXKEHUs CTaHOBATCA Bce 6osiee NOMNyAsapHbIMM B CBA3W C YBE/JAMYEHWEM KOMYECTBA
NOAK/OYEHHbIX CMapTPOHOB. YBENMUMBAETCA KONMYECTBO MOJIOAEKHbBIX COOBLLECTB, KOTOpble
MONb3YIOTCA YCAYraMm 3JIEKTPOHHOIO cesibCKoro xo3sancrtea. Cetb Coto3a LUndposbix LleHTpos
(Union Digital Centres (UDC)) u gpyrue LeHTpbl cenbcknx KT, Takue Kak Batighar n O6wectseHHble
NHdbopmaumoHHble LeHTpbl (CIC), TakKe BHOCAT 3HAYMTENbHbIV BKA4, B NpeoaoneHne npobiemsl
OorpaHMYeHHOro gocTtyna pepmepoB 1 arponpesanpuUATUA K COOTBETCTBYIOLLMM YCayram.

Hynesas ctommocTb CKY (ceNbCKMX KOHCYIbTALMOHHbBIX YCAYT), HOBbIM NOAXOA, K NPefoCcTaBAeH U0
YCAyr, NpeanioxKeHHbln baHrnagewcknum UHctutytom no passutuio UKT (BIID) u BaHrnaaewckoi
cemeHoBoa4Yeckon accoumaumen (Bangladesh Seed Association (BSA)), npeacrasnatoT coboit
MOJeNb, B KOTOpO depmepbl MOFyT UMETb MPAMOIM A0CTYN Yepe3 cBOU MObuabHble TenedoHbl
K MHPOpMaLMM MO pasnMyHbIM npegnaraemMbiMm pecypcam. Bangladesh Rice Knowledge Bank
(BaHrnagewcknin 6aHK 3HaHUI NO PUCY) ABAAETCA UHTEPHET-XPAHUINLLEM CE/TbCKOXO3AMCTBEHHbIX
3HaHWM, CO34aHHLIM MO MHUUMaTMBE MeXAYHAapOAHOro MCCNen0BaTeIbCKOrO0 MHCTUTYTa NO
pucosoactsy (International Rice Research Institute (IRRI)). 9n1eKTPOHHbIV MHCTPYMEHTaPUI ANs
OopraHM3aunii U CneumanncToB-NPakTMKoOB B 06s1acTn nutaHma B PecnybanKke baHrnagew 6bin
pa3pabotaH lporpammoit BbaHrnageuwckoro LleHTpa KommyHuKauumii (Bangladesh Centre for
Communication Program (BCCP)).

OCHOBHble ycnyru, npegsiaraemble MHOTUMW MOCTaBLUMKAMK YCAYr MO-NMpPeXKHeMy ocTatoTcA
Ha camom 63a30BOM YypOBHE, B OCHOBHOM, 3TO KACAeTCs CEeJbCKUX KOHCY/bTALMOHHbIX YCAYT, U
YCAYr LeHTpoB 06paboTKM BbI30BOB. He3HauMTesIbHble YCAYTM cocpesoToueHbl Ha paspaboTke
BbICOKOKAUECTBEHHbIX PELWEeHN A1A CEKTopa Ce/lbCKOro X03AWCTBA C  MCMOJ/Ib30BaHMEM
6eCcnmnNOTHbIX fleTaTe/IbHbIX annapaToB Ha ocHoBe TMC-AaHHbIX U NPUAONKEHNI MOHUTOPUHTA U
OLLEHKM B Ka4yecTBe MHCTPYMEHTOB A5 NPUHATUA peLleHUid.

ITOT 3aMeuaTe/IbHbll Nporpecc 6bia AOCTUIHYT B FOCYAaPCTBEHHOM M YaCTHOM CEKTOPAX Ha ypOBHE
pa3paboTKM MOAUTMKM U UCMOSHUTE/IbHBIX OPraHOB, a TaKMKe Cpeau MOCTaBLMKOB CENbCKMUX
KOHCYNbTaLUMOHHbIX ycayr; u 6narogaps pasBuTUIO rocy4apCcTBEHHO-YacTHOrO NapTHeEpPCTBa.

OCHOBHbIE YPOKM U peKOMeH4,aunm No paspaboTke KOHUEeNUMUU U / UK CTpaTernmn 3N1eKTPOHHOro
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CeNIbCKOro Xo3amncTea

HecmoTpsa Ha To, YTO MpoLEcchl U NoaxoAbl K pa3paboTKke cTpaTernu 31eKTPOHHOrO CeAbCKOro
X03ANCTBA OT/INYAOTCA MO CTPAHAM, CYLLECTBYIOT HEKOTOPbIe 06LLMeE NPAKTUKM U PEKOMEHAALLMM,
KoTopble cneayet cobntoaatb, Kak oblime npasuna:

1. HeobxoAuMo onpeaennTb, KTO ABAAETCA 3aKa3uMKOM (COBCTBEHHMKOM, BAadebLem)
npotecca, KOTOpPbI MMeeT NOIHOMOYNA 1 065A3aTeNbCTBa NO peannsauumn cTpaTernu.
B TO Bpems KaK CeNbCKOXO3ANCTBEHHbIN CEKTOP ABAAETCA OCHOBHbIM UCMONHUTENEM
3TOro npouecca, Heobxoammo focTnyb (obecneunTb) 06a3aTENBCTBA CO CTOPOHDI
cektopa UKT no yyactmio B 4aHHOM Npouecce Ha BbICOKOM YPOBHE.

2. Heobxogumble (COOTBETCTBYIOLIME) 3aMHTEPECOBAHHbIE CTOPOHbI AO/XHbI BbITb
onpeaeneHbl M BOB/JIEYEHbI B KaXKablil 3Tan npouecca.

3. CnepyeTt NpUAOXKUTb YCUAUA, YTOObI BKAKOUMTb BCE COOTBETCTBYHOLLME TEKYLLME
NPOEKTbI M Nporpammbl, Kacatowmecsa UKT B ceibCKOX035MCTBEHHOM CEKTOPE, B
npoLecc N1aHUPOBAHMUA.

4. Heobxoammo onpenennTb YeTkMe GYHKLUUK U 06A3aHHOCTU ANA BCEX YY4ACTHUKOB
npotecca.

5.  Jlvua, npyHMMaloLWme pelweHmna, 01XKHbl y4acTBOBATb B NpoLLecce Ha BCex ero
YPOBHAX, ONA obecnevyeHuUs UX NOAHOM noaaepXKm M NOHMMaHUA MK npouecca.
Nx 0653aTeNbCTBa NO OKa3aHWUIo HEO6XO,CI,VIMOI7I noaaepXKM Ha NpoTAXeHUU BCero
npouecca TakxKe MMEKT Ba*KHOe 3Ha4YeHue.

6. KoHuenuma u cTpaTermsa 31eKTPOHHOTO CeNbCKOro X03AMUCTBA AO/IKHbI
COOTBETCTBOBATL LUMPOKOMY KPYry Lenei 1 3aa4 HalMOHa/bHbIX, PETMOHAbHbIX U
MeKAYHAPOAHbIX CTPaTerMii U N1aHoB.

7. KoHuenuus u cTtpaTerns 31eKTPOHHOIO Ce/IbCKOro X03AMCTBA A0/XHbl 6bITb BK/IOYEHbI
B Aa/IbHENLLYI0 NOMIUTUKY M MAaHbl PAa3BUTUA CEIbCKOXO3ANCTBEHHOMO CEKTOPA, TaKUM
06pasom, 4Tobbl B MpOLECCE Peannsaumnm NoMTUKM CEKTOPa BOMPOCh! 31EKTPOHHOIO
CEeNbCKOro X03sMCTBa 6blAN 0653aTe/IbHO PACCMOTPEHbI U NPUHATBLI K AeMCTBUIO.

8. Heobxoammble pecypcbl A4OMKHbI 6bITb AOCTYMHbI U MOBUIM30BaHbI A1A NPOLLECCOB
pa3paboTKu 1 peannsaumm.

9. ITOT npouecc AoMKeH 6bITb NPO3payHbiM. Heo6Xx0AMMO NOBbIWEHWE
0OCBEOM/IEHHOCTM U CO3JaHNEe MexaHM3Ma MOHUTOPUHIA NpoLLecca 4o U B Xo4e
pa3paboTKu.

10. CenbCKOXO3AMCTBEHHbIE 3KCNEPTbI, NOALEPKMBAEMbIE COOTBETCTBYHOLLMMM
3aMHTEPECOBAHHbIMM CTOPOHAMM U3 APYINX KAOYEBbIX CEKTOPOB, HAaNpUMmep, 13
CEKTOPOB: Te/IEKOMMYHMKALUWNI, GAHKOBCKOro Aena, CTPAaxoBaHWUA, IMKBUAAL MU
nocneacTBUN CTUXMIMHbIX 6eACTBUM, Pa3BUTUA CE/IbCKMX PANOHOB U T.4,., AO/IXKHbI
6bITb BOB/EUYEHbI B pa3paboTKy CTpaTernii 31eKTPOHHOIO Ce/IbCKOro X03AnCTBa. 310
NO3BO/IUT MM MOHATb NPENMYLLECTBA /IEKTPOHHOIO CE/IbCKOro X03AMCTBA, a TaKXKe
OCHOBHble Npobaembl.

11. Heobxoaumo onpeaennTb YeTKMe 3KOHOMUYECKME U GUHAHCOBbIE BbIrodbl 1
cosgaHue bpeHaa (MapKeTUHIOBbIX MPEeUMYLLECTB) AN 3aMHTEPECOBaHHbIX CTOPOH
13 YaCTHOrO CeKTopa A4/1A obecrneyeHna nx 4OArOCPOHHON NOAAEPHKKMN MU NMONb30BaAHUA
YCYramm 31€KTPOHHOTO Ce/IbCKOro X03AMCTBa.

12. CraHgapTbl MHGOPMALIMOHHOIO coaep:KaHma (MeTaaaHHbIX, KOHTPOIA KayecTBa U T.4,)
OONKHbI ObITb YCTAHOB/IEHbI HA PAHHENM CTaAnK peannsaLumnm sNeKTPOHHOTO CeIbCKOro
X03AMCTBa.
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Yacb 1 Pa3pa60TKa KOHLEeNUNUn HaunoHanbHOro 3NeKTPOHHOI0 CeJIbCKOro X03AiiCTBA

MaBa 6: MNpeaBapuUTeNbHbIN NPOEKT KOHLENUUN 3NeKTPOHHOro CefbCKoro
X03ANCTBa

[aHHaA rnaBa noceslleHa pa3paboTke nNpeaBapuUTE/NIbHOTO MPOEKTa KOHUENuMM 31EKTPOHHOro
Ce/IbCKOro xo3sicTBaa.

MayyeHne
TeHAEHLUWIA 1 onbiTa
INeKTPOHHOIoO
CenbCkoro
XO3fMCTBa

OueHKa
BO3MOMKHOCTER,
HEOCTATKOB K

pUCKOB

C6op nHdpopmaLun
oTeKyLlen cpene
3NEKTPOHHOIO
cenbckoro
XO3ACTBa

KoHuenuma HauMOHaNbHOrO 3/1EKTPOHHOIO Ce/IbCKOro X03AMCTBA OMMUCHIBAET, KaK 3/1eKTPOHHOe
cenbckoe X03AncTBo byaeT cnocobCTBOBaTh AOCTUMEHMIO LieNei CeNbCKOro X03AMCTBa CTpaHbI.
OHa byaeT oTpaaTb BK/1aj, 3aMHTEPECcOBaHHbIX CTOPOH, OKa3aHHbIA K HAaCTOALLEMY MOMEHTY, U
COCTaB/IeHa Ha OCHOBE M3Yy4YeHUs rN10banbHbIX TEHAEHUMI U NPAKTUK 3NEKTPOHHOIO CEe/IbCKOro
X035IMCTBa.

OCHOBHbIMW HaNPaBAEHUAMM AEATENIbHOCTM (MepPOonpUATUAMM) ABAAIOTCA:

CornacoBaHue BpeMEHHOro ropn3oHTa KOHLEMLMW 3/1EKTPOHHOTO Ce/IbCKOro X03AUCTBa;
OnpepeneHune oXuaaemMbix pe3ybTaToB 3/IEKTPOHHOTO Ce/IbCKOro X03AMCTBa Ha OCHOBE
uener v 3a4ay 3/1eKTPOHHOTO CE/IbCKOro X03AMCTBa;

e 060CHOBaHME KaXKa0ro OX1aaemoro pesyibtata, 1 ero CBA3W CO CTpaTernMyecknm
KOHTEKCTOM;
PaspaboTKka npeaBapuUTeNbHOro 3aABAEHNA KOHLUENUUN;
OnucaHue 3HaYeHns peanmsaumm KoHLEenUMn HauMoHaabHOTO 31eKTPOHHOIO Ce/bCKOro
X035ACTBa A9 3aUHTEPECOBAHHbIX CTOPOH;

e Pa3paboTKa 04HOr0 UM HECKO/IbKMX CLLEeHAPUEB, Peannsaumm KoHLEenuum
3/1eKTPOHHOTO CeNbCKOro X035CTBa (BbIBOPOUHO); a TaKKe

e AHann3 BO3MOXHOIO Heyaa4HOoro UTora KOHLUEnLUMm HaluMoHaIbHOrO 3/1eKTPOHHOIO
CenbCKOoro xo3aicTea (BbIbopoyHo).
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[Mpodykmei

B fononHeHWe K pa3paboTke NpeaBapuUTeNbHOrO NPOEKTA KOHLUEMLMW 3NEKTPOHHOIO CE/IbCKOro
XO3ACTBA, KaK pe3y/bTaT BblleNnpUBeAEHHbIX AEUCTBUI, Heobxoaumo pa3paboTaTb CBOAHbIN
OOKYMEHT, KOTOPbIM BK/OYAET B cebs:

e 3apaun Ce/NbCKOX03ANCTBEHHOM CNCTemMbl, KOTOpPbIE 6YAYT peweHbl nocpeacrtsom
9/1EKTPOHHOTO CENBbCKOTO XO3HﬁCTBa;

e (Ob6oCHOBaHMeE COOTBETCTBUSA meXxay pesysibTatTaMu U CTpaTerM4eCKMM KOHTEKCTOM
3/1EKTPOHHOTIO CENBbCKOTo X03ACTBa;

e  Bbiroabl A5 3aMHTEPECOBAHHbIX CTOPOH; a TaKXe

e  OAWH NN HECKONIbKO CueHapuneB, KOTOPbIE OTPa*KakoT KOHLUEeNUMK HauMOHa/IbHOIo
3/1EKTPOHHOTO CENbCKOTO X03A1CTBa Ha NnpakKTukKe.

6.1. OnpegeneHne BpeMeHHOro ropusoHTa

Ha aTom 3Tane HeobxoAMMO onpenenvUTb BPEMEHHOW FOPU3OHT A1A KOHLUEMLMUU SNEKTPOHHOTO
Ce/IbCKOro X03AMCTBA. ITO y/ydLIaeT Lie/leHanpPaBAeHHOCTb U aeT BO3MOXKHOCTb ONMCaTh LIeNeBYHO
0aTy OOCTUXKEeHUs pes3ynbTaToB, Hanpumep, «K 2020 roay 3NeKTPOHHOE CeNbCKoe X03AMCTBO
NMO3BOJINT CTPAHE ...».

BpeMeHHOW ropM30oHT YUYUTbIBAET:

e HauMoHaNbHYI CeNbCKOX03ANCTBEHHYIO CTPATErMIO U ee BPeMEHHbIE PamMKK ANs
OOCTUXEHMSA ee Luenei 1 3aaay;

e YpOKWU, U3BAEYEHHbIE U3 APYIMX HALMOHAIbHbIX CTpaTeFMVI B 0b6nactu 3/1EKTPOHHOTO
CEe/IbCKOro X03AMCTBA M CBA3AHHbIX C HUMMU BPEMEHHDbIX PaMOK; a TaKXKe

e PyKOBOZACTBO Y OPUEHTUPbI CO CTOPOHbI UL, MPUHUMAIOLLMX NOSIUTUYECKMNE
peLIeHUA U peLleHns, KacatoLmecs CeNbCKOoro Xo3ancTea.

Ha atom sTane onpeaenAarTca BpemeHHble paMKU ANnAa KoHuenuMmM HaulMOHa/IbHOIO 3/1IEKTPOHHOIO
Ce/IbCKOro X03AMCTBA, COracoBaHHbIe C PYKOBOACTBOM CEKTOPa CENbCKOIo X03AMCTBa.

6.2. OHPEAEHEHVIE OXnpaemMbiX pe3ysibTaToOB JIEKTPOHHOIO CeJibCKOro X03A1CcTBa

Ha atom 3Tane onpezensatoTcas MeponpuATMA UAW Pe3ynbTaTbl, KOTOPble AOMAXHbI MPOU30ONTU
B Cpefe HaLMOHaNbHOro 3/1EeKTPOHHOMO CE/IbCKOro X03AlcTBa. Kpome Toro, Ha AaHHOM 3Tane
yCTaHaB/AMBaeTCA: 4YTo OyaeT AOCTUTHYTO WMAWM KaKMe M3MEHEHWMs MNpoM30MAYT C MOMOLLbIO
3NEKTPOHHOIO CE/IbCKOrO XO3AMCTBA, M KaK CENbCKOXO3AMNCTBEHHAA cUCTeMa U ycayru byayt
npeobpa3oBaHbl B UTOTE peannsaLlmm 3NEKTPOHHOTO CEIbCKOTO X03ANCTBA. Pe3ynbTaTbl AONXKHbI
COOTBETCTBOBATb MPUOPUTETHLIM LIE/IAM M 3a[ia4aM CeNbCKoro xo3sictea (cm Yactb 1, Mnasa 4,
Pasgen 4.7).

PesynbTaTbl 371EKTPOHHOrO CeNbCKOrO XO3AMCTBA AOCTUraloTCA 3a CYeT CcOo3JaHuAa cpeapl
HaLMOHA/IbHOTO 3/IEKTPOHHOIO Ce/IbCKOro X03AICTBa, KOTOpas:
e CoOTBETCTBYET LeNAM U 33/1a4aM Ce/IbCKOXO3ANCTBEHHOMO CEKTOPa;

o dopmupyeT NONOKUTENbHbIE USMEHEHWS U BO3AENCTBUSA HA }KU3Hb U AeATe/IbHOCTb
CyOBHEKTOB CEKTOPA CEe/bCKOro X035MCTBa;

* lcnonb3yeT cywecTBylolne pa3paboTkn B ob61actn MKT, okasbiBatowme
NONI0XKUTE/IbHOE BIMAHME Ha Ce/IbCKOe XO3ANCTBO Ha CTPaTermMyeckomn OCHOBE;
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e YAy4yllaeT MHBECTULMOHHbIN NoTeHuuMan n apdeKTMBHO ucrnonbayeT noteHumnan UKT;
e CoKpalwaaeT nHaAMBMAYaNbHbIE U MHCTUTYLLMOHA/IbHbIE PUCKU;

* YeTKo onpeaennetr UCTOYHUKN MHGOPMALIMKM U CTAaHAAPTbI 3/IEKTPOHHOIO Ce/1bCKOTo
X03AM1CTBa;

e CogzeMncTByeT NPOABUNKEHWNIO MHHOBALMOHHBIX YCAYT U NoBbIwaeT 3gpPeKTUBHOCTb
CYLLLECTBYIOLLMX YCAYT;

e [loBbIWaeT NOTEHLWA/ N HAaBbIKK Cy6'b€KTOB Ce/IbCKOro X035IMCTBA; a TaKXKe

e (Cospaet ycnosuAa onAa sosseyvyeHMA 4HaCTHOIo CeKTopa.

CeNlbCKOe X03AMCTBO ABNACTCA MHOTONPOdUIbHBIM CEKTOPOM, BK/THOHAIOLLNMM MPOA0BO/IbCTBEHHbIE
M TexHuyeckme (npAaunbHbie) Ky/AbTypbl, OBOLIW, CaA0BOACTBO, pPbiOHOE XO3AKCTBO,
XMBOTHOBOACTBO N MHOIrne cmeXXHble C HUMU OTpPacau. Ha3sHauyeHue NMPUOPUTETOB MOXKeET 6bITb
uenecoobpasHbIM AehcTBMEM A/1A NOAAEPIKKN KOHKPETHOM OTpac/u, Uav A1A YA0BAeTBOPeHUs
60nee WNPOKNX HaLMOHAbHbIX LeNen, TakUX KaKk ya0BNeTBOpeHNe BHYTPEHHMX noTpebHocTein
B NPOAOBONLCTBUM AR PACTYLLErO Hace/eHUA AU AOCTUNKEHUA KOHKPETHbIX Lenei B aKcnopre.
Pe3ynbTaTbl 3/1€KTPOHHOINO Ce/IbCKOrO XO3AMCTBA BbITEKAIOT M3 CTPaTEernMyecKkux Hanpas/ieHui
(uenetnsanay) MKoHTEKCTaCTpaHbl. OXuaaemble pe3y/bTaTbl 3/IEKTPOHHOIO CeIbCKOro X03ACTBa,
noc/ie Ux COrnacoBaHmA, Cy»KaT OCHOBOW AN onpeaeneHna HeobXoAMMbIX KOMMOHEHTOB cpeapbl
3N1EKTPOHHOrO CeNbCKOro xo3aicTea. Tabanua 1.6.1 npeactaBaseT NpUMepbl BONPOCOB, KOTOpble
MOryT 6bITb NONE3HbIMU B ONpeaeieHNn pPe3ynbTaToB 3/1eKTPOHHOrO Ce/IbCKOro X03AMCTBa.

Tabauya 1.6.1: Mpumepobl sonpocoe 011 onpedeseHusa orcudaemoix (UMo208bix) pe3yanbmamoe
3/1eKMPOHHO20 CesbCKO20 xo3alicmea

. Mogenun npefocTaBieHNA CENIbCKOXO3ANCTBEHHbIX YCYT;
. Mopgenu npepocTtaBneHns GUHaHCOBbIX YCyT;

. KoopauHaums 1 ycTonumBoCTb NPefoCTaBIeHA CeNbCKOXO3ANCTBEHHbIX 11
dMHaHCOBbIX yCnyT;

. MoHuTopuHr/OTcnexxnsaHme CTaHAapTOB 1 MPOLIECCOB;

Kakue npeobpasosaHus B . CenbCKOXO03ANCTBEHHbIE YCIYTH, YCIYr MO PAcnpOCTPAHEHNIIO 3HAHWIA,
CENbCKOXO3ANCTBEHHON CNCTEME YMpaB/eHye 3HaHVAMM 1 Nepeada 3HaHU;
W ycnyrax Heo6X0oAVMbI ANs
[OCTUKEHVA Lieneil, onpeneneHHbIX B «  JlocTyn K CenbCKOX03ANCTBEHHBIM YCITyram 1 MHGPACTPYKTYpe;
? . ;
CTPaTEernieckom KoHTEKCTE! . lMocTaBKa 1 pacnpegesneHye cenbCKOXO3ANCTBEHHOM MPOAYKLMN 1 TPYLOBOTO
noTeHuMana;
B kaKux 061acTax 3Tu . KauecTBo v TOUHOCTb NMPeAOCTaBNEHUSA CENbCKOXO3ANCTBEHHbIX YCIIYT;
? -
MER PR AL LR S G . Bpems 1 CTOMMOCTb NPeAoCTaBNEHUA CENbCKOXO3ANCTBEHHbIX 11 GYHAHCOBbIX
ycnyr;

. Mepbl rocyfaapcTBeHHON NOAAEPXKKM, UHBECTULIMM U 3yYeHKe npoLiecca
NPUHATUA PELLEHI;

0 led)posaﬂ FPaMOTHOCTb U pa3BUTUE YesToBEYECKOro NoTeHUMaNa; a Takxe

. MOHUTOPUHT, MHPOPMALIMOHHAA NHPACTPYKTYPa U OKa3aHne yCiyr.
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. lMoBbllweHne KayecTBa MHOPMaLIN )19 CBOEBPEMEHHOTO NMPUHATUA
peLeHni (B HEKOTOPbIX ClyyasX B PeXMe peasibHOro BpeMeHu ¢
1Crnosib3oBaHNeM 60MbLIMX AaHHbIX);

. MonyyeHne n 06MeH cenbCKOX03ANCTBEHHON NHbOPMaLMen mexay
MOCTaBLYMKaMM CENIbCKOXO3ANCTBEHHbIX YCIIyT;

. KoopanHauusa n MOHUTOPWIHT PasfiMyHbIX OpraHmn3aLuunii, y4acTByoLWmnx B
Kakue nameHeHus B npefoCTaBNeHNM CeJIbCKOXO3ANCTBEHHbIX YCAYT;
CeSIbCKOXO3ANCTBEHHbIX
MHGOPMaLMOHHbIX MOTOKax 6yayT
COfeNCTBOBATb 3TUM HEOOXOANMbIM
“3MeHeHnAMm?

. [locTyn K CenbCKOX03ANCTBEHHbBIM YCyram A1l UHAUBUAYANbHBIX GepmMepoB
1 PabOTHVKOB PbIOHOTO X03ANCTBA B OTAANIEHHbIX PaioHaXx, 1 BCEX CyObEKTOB
B LIENOuKe CO3AaHnA CTOMMOCTY;

° D,OCTyI'I NOCTaBLYNKOB CE/IbCKOXO3ANCTBEHHbIX ycnyr K cpencrteam mn
WHCTPYMEHTaM npefocTaBieHna Ce/IbCKOX03ANCTBEHHbIX ycnyr;

c ﬂOCTyI’I Pa3nnyHbIX y4aCTHNKOB CeNTIbCKOXO035IICTBEHHOM Lernoykm CTommocTn
K TOProBbiM, PbIHOYHbIM U N1aTEXHbIM nnaTd)opmaM; a Takxxe

. HenocpepctBeHHbIN (a Takke Yepe3 NocpeaHUKOB) AOCTYN GU3NYECKMX SINLL K
CebCKOX03ANCTBEHHOMY 06pa30BaHMIo U MHbOPMaLMN.

Ha sTom aTane HEOGXOAMMO OnncaTb Pe3y/sibTaTbl 3/1IEKTPOHHOIO CE/IbCKOIo X03AMCTBa, a TaKXKe:

e Heobxoanmble NpeobpasoBaHUA B CENbCKOXO3ANCTBEHHbIX MHPOPMALLMOHHbIX U
$MHAHCOBbIX MOTOKaX MM CNocobax NpeAoCTaBAEHNA CeNIbCKOXO3ANCTBEHHbIX YCAYT;
a TaKxke

*  Pe3ynbTaTbl CUCTEMbI CE/IbCKOrO XO3AMCTBA, KOTOPbIE BbIAN AOCTUMHYTHI
MoCpPeACTBOM Pe3y/bTaTOB 3/IEKTPOHHOIO CE/IbCKOTO X03ANCTBa.

Takon noaxon obecneynBaeT LeneHanpPaBAEHHOCTb U OOBEKTMBHOCTb B ONMMCAHMUM KaXKaoro u3
pes3ynbTaToB U HeobxoaMMbIX Npeobpa3oBaHUA, HO NPU STOM UX 3HAYEHME B CUCTEME CE/IbCKOro
X03ANCTBa NpeacTaBaseTca B onpeaeneHHoln ¢opme (Bctaska 1.6.1).

BcTaBka 1.6.1: Mpumepbl pe3ynbTaToB 3NEKTPOHHOIO CENbCKOro XO3AMCTBa

e (Ob6ecneyeHne [OCTYMa K CENbCKOXO3AWCTBEHHbIM Yycayram gnsa Bcex ¢depmepoB W Nwo4el,
3aHMMAOLLMXCA NPOMBIC/IOM Pbib, B OTAANEHHbIX U CE/IbCKMX COOBLLECTBAX;

e CopelictBue 6onee 3PpPeKTUBHON BHYTPEHHEN U MEXKAYHAPOLHOM TOProssae C MOMOLLbIO
OTC/IE}KMBAHUA COBNIOAEHUA MEXKAYHAPOAHbIX CTaHO4APTOB MO BCeW MPOWU3BOACTBEHHO-
cHbITOBOW LienoYyKe («oT depmbl K BUAKEY / «OT MOASA A0 BUIKUY);

e CopelicTBME HEMPEepPbIBHOMY COBEPLUEHCTBOBAHUIO METOL0B BeAEHUA CeNbCKOro X03AMCTBa
M NOBbILWEHMIO KayecTBa (M 06bEMOB) yporkas 3a cyeT bonee 3ddEKTUBHOIO NCNONb30BaHNA
nepenoBbiX arpOTEXHUYECKMX NMPAKTUK, CEIbCKOXO3ANCTBEHHOM MHbOPMaLMKN U NOAAEPHKKN
NPUHATUA PeLLUEHNN;

e VYayyuweHune KayectBa, 6e3onacHocTM U 3QDEKTUBHOCTU  CE/IbCKOXO35MCTBEHHOMO
npomusBoACcTBa NyTem obsieryeHUs AOCTyna K KayeCTBEHHOM WM TOYHOM WMHboOpMaLmu, B
TOM YMC/e, FeonpOCTPAHCTBEHHON WHPOPMALMM, METEOPONOTMYECKUM AaHHbIM U / 1Uan
CMYTHUKOBbIM U306PAXKEHUAM, U UHCTPYMEHTAM NOAAEPKKN NPUHATUA PELLEHUN;

e [lpepocTaBneHne Heobxoanmon MHPOPMaLMK, 3aKTHOUYEHNIA, PEKOMEHAALUMNIN AN Pa3paboTKm
Mep rocyAapCTBEHHOM MNOAAEPKKM M MHBECTUUMI, MocpeacTBOM obecrneyeHMsa Ao0CTyna
K CBOEBPEMEHHOW, TOYHOW M MOAHOM MHOOPMALMKM O COCTOAHMM M MpoLEeccax B CEKTope
CeNbCKOro X03AMCTBa;

e Co3gaHue 61aronpuATHbLIX YCIOBUA AN MOCTABLLMKOB CENbCKOXO3AWCTBEHHbIX YCAYr ANA
noBbIWeHUs 3GpPEKTUBHOCTU UX AEATENbHOCTM B PaMKaX MHTEPaKTUBHOW CETEBOWM CUCTEMBI,
M TaKMm 06pasom, npeogoneHns parmeHTaLmm n oybamposaHMA B NpeaoCcTaBAeHUN YCayr;
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e [loBbllweHne 3bDEKTUBHOCTU NIOTUCTUKKU, HANpUMep, XPaHEeHWsa, TPaHCMOPTUPOBKM,
NPefoCTaBNEHUA CeNIbCKOXO3AMCTBEHHbIX MPOWU3BOACTBEHHbIX PECYPCOB;

e  Co3paHue 61aronpuATHbIX YCNOBUIM A1A MEXAUCLUNANHAPHOM U MeXXOTPac/ieBOM COBMECTHOM
[eATenbHoCTU Ana obmeHa nHGopmaumen n obecneveHuns 6onee YETKON KOOPAUHALUKN YCAYT
no BCeW Lenoyke fo6aBNeHHOM CTOMMOCTH;

e CopeictBuMe YAydylleHU0 GUHAHCOBbLIX W TPAH3AKUMOHHBLIX YCAYr A/1a NOBbIWEHMA
3 dEeKTUBHOCTUN TOProBaY;

e CogelictBme cBOH6OAHOMY U OTKPLITOMY 06MeEHY MHPOPMaLMEN U 3HAHWUIN B FOCYAAaPCTBEHHbIX
yupexaeHuax;

e BHegpeHue HOBbIX M NoBbiWeHME 3OPEKTUBHOCTM CYLLECTBYHOLMX YCAYTr MO YNpaBAeHWUIO
PUCKaMM, TaKMUX KaK MUKPO-CTPaxoBaHWe U rocyAapCcTBEHHble cybcuanu;

e COBepLUEHCTBOBAHMA CUCTEMbl OTCIEXMBAHUA W  MNPOCNEKMBAEMOCTU ANS  3aALUUTDI
6uonormyeckoro pasHoobpasus;

e [loBbilweHne obecrneyeHHOCTM (PU3MYECKOM [OCTYNMHOCTM), TOYHOCTM, SKOHOMMUYECKOWM
AOCTYMHOCTU, MPUMEHMUMOCTU MHOOPMALMU ANs CYOEKTOB CENbCKOTO XO3ANCTBA;

° VYny4yweHwe CBA3EN MexAy CAyKbaMu CeNbCKUX KOHCY/AbTATUBHbLIX Yycayr (ycayr no
pPacnpoCTPaHEHMIO 3HAHUI) U HAaYYHO-UCCNEeL0BATENbCKUMM YUPEKAEHUAMMY;

e [loBblweHne 3pHEKTUBHOCTM NPOU3BOACTBA U PA3HOOHPA3MA CETbCKOXO3ANCTBEHHbIX KY/IbTYP;

e Yny4ylweHue foCTyna K pbiHKam;

e [loBbllEHME MPO3PAYHOCTN U MHPOPMMPOBAHHOCTU O MEPAX rOCYAAPCTBEHHOM NOAAEPKKM U
HOPMaTMBHO-NPaBOBbIX aKTaXx;

e (ObneryeHue [OCTyNna K CTPAXOBAHWUIO M MEXaHM3MaM KOMMEHCAUUW B ClydYae CTUXUMHBIX
6eacTBUMA.

BHyTpeHHMe pabouve rpynnbl AOMKHbI ObITb CHOPMUPOBAHLI M COBELLAHMA MPOBEAEHbI,
yTobbl CHOPMYNMPOBATL KPATKOE OMMCAHME TOro, KaK 3/IEKTPOHHOE CesibCKoe X03ANCTBO byaeT
COAENCTBOBaTb AOCTUMKEHUIO LieNei CeNbCKOX03ANCTBEHHOrO CeKTOpa, OCHOBbLIBAACL Ha OnMbITe,
nepeaoBbIX NPaKTUKaxX N TeHAEHLUMAX B 9/1EKTPOHHOM CEe/IbCKOM X03AiCTBE.

6.3. [locTuKeHnA COOTBETCTBUA Pe3y/bTaTOB 3/IEKTPOHHOIO CeNTbCKOro X03AMCTBa CO
cTpaTernyecKnMm Lenamm ceibCkoro xo3amcTea

Ha aTom 3Tane npuBoamMTcs 060CHOBaHME COOTBETCTBUA MEXKAY CTPATErMYECKUM KOHTEKCTOM U
pesy/nibTaTaMMn 3/1EKTPOHHOMO Ce/IbCKOro X03ANCTBa, OnpeAe/eHHbIMM Ha Npeablaywem Tane.
KoHLenuma HauMoHaIbHOTO 3/1EKTPOHHOIO CE/IbCKOrO X03AMCTBA A0/XHA NPOAEMOHCTPMPOBATb,
Kakum  00pa3soM  3/1EKTPOHHOE  Ce/IbCKOe  XO3AMCTBO  COAEWCTBYET  AOCTUNKEHWUIO
CeNbCKOXO3AMNCTBEHHbIX Leneli M 3afay, U Kak OHO byzeT cnocobCcTBOBaTb YAOBAETBOPEHUIO
noTpebHOCTEM 3aMHTEPECOBaHHbIX CTOPOH. Be3 4YeTKoro COOTBETCTBMA CO CTpPaTermyeckum
KOHTEKCTOM, KOHLeNUMA HaUMOHANbHOTO 3/1EKTPOHHOMO CE/bCKOro X03AMCTBA PUCKYeT 6biTb
Henpasu/IbHO MCTOJIKOBAHHOM MM PACCMaTPMBATLCA HelenecoobpasHoi. B HEKOTOpbIX Caydanx
pe3ynbTaTbl 3/1EKTPOHHOIO CENbCKOrO XO3fMCTBA MOMYT OAHOBPEMEHHO COOTBETCTBOBATb
HECKO/IbKUM LEeNsIM CE/IbCKOXO3AMCTBEHHOW CMCTEMbI, MO3TOMY 3TU Pe3y/ibTaTbl AOMKHbI BbITb
noZApo6bHO onucaHbl. Mpy 3TOM onMcaHMe 06OCHOBAHWMA COOTBETCTBUA AOJIKHO ObiTb ACHBIM U
MOHATHbIM.

Ha stom 3Tane cnegyet noAroToBUTb 0OOOCHOBaHWE MeXAy pe3y/ibTaTamMu 3/1eKTPOHHOTo
CeNbCKOro X03AMCTBA U LLeIAMM CeIbCKOX03ANCTBEHHOIO CEKTOPA M 3a4a4amMu, onpeaeneHHbIMK
B PaMKax CTPaTerMyeckoro KOHTEKCTa A4/19 3/1eKTPOHHOro cefibCKoro xo3aicTea (Tabanua 1.6.2).
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Tabauya 1.6.2: Mpumepol ceéa3u mexcdy pe3yabmamamu 31eKmpPOoHHO20 CebCKo20 Xo3alicmea u
yenAmu cenbcKoxo3alicmeeHHol cucmemol

Lienb cenbcKoxo3ANCTBEHHOWN CMCTEMbI

lNpeopgoneHne HexBaTKN NOCTABLYNKOB CEIbCKNX KOHCYNbTaUMOHHbIX YCJyT, YTO B NePBYIO0 ovepeb BNAET Ha npefocTaBeHne
CeNIbCKOX03ANCTBEHHbIX ycnyr d)epmepaM, 0COBEHHO B OTAANIEHHbIX paoHax.

Pe3yanaT 3JIEKTPOHHOrO ceNibCKoro X03ANCTBa O60cHOBaHMe

CO3L|aHI/I€ yCJ'IOBI/IIZ onAa d)epmepos ANA HenocpencTtBeHHOro MopknioueHne d)epmepos Kycnyram c nomoubio
(I'IpFIMOFO) SJ1IEKTPOHHOro [0CTyMNa K COOTBETCTBYOLLNM SNEKTPOHHbIX yCTpOIZCTB 6y,qu YaCTUYHO KOMMNEHCNPOBaTb
CeJIbCKOX03ANCTBEHHbIM ycnyram, 6e3 H€O6XOAI/IMOCTI/I ﬂ€¢VILWIT pa6OTHI/IKOB CeJIbCKOXO035MCTBEHHbIX yanyr.

nocTaBLYMKa YCyr Mo pacnpocTpaHeHuio
CENbCKOXO3ANCTBEHHbIX 3HAHUI (CENTbCKMX KOHCYNbTaLMOHHbIX
ycanyr).

Lienb cenbckoxo3ANCTBEHHOWN CMCTEMbI

YpBoeHue s3KcnopTa CeibCKOX03ANCTBEHHON NPOAYKLUMY CTPpaHbl K 2020 rogy.

Pe3yl'leaT 3JIEKTPOHHOrO ceJibCKoro X03ANCTBa O60cHOBaHMe

y}'ly‘-ILIJeHHbIe CeJIbCKMe KOHCYNbTalMOHHbIE (yCJ'IyFI/I no ﬂOCTyrI K I/IHd)OpMaLl,I/II/I 06 yCOBepPLUEHCTBOBAaHHbIX Me€TO4axX
pacnpocTpaHeHntio 3HaHWN) n I/IH¢0pMaLlI/IOHHbIe yanyrn N cpencTBax ANarHOCTUKN MOMOXKeET ¢epM€paM n nnyam,
ana obecneyeHunsi BbICOKOKaYeCTBEHHOW |/|H¢opmau|/|v| 3aHMaLWNMCA NPOMbIC/IOM pbl6, B MOBbILEHUN 06EMOB
O nepenosbIX U 3¢¢eKTI/IBHbIX NpPaKkTUKax n cpeacTs 1 KavyeCTBa NPOU3OBCTBA, YTO B CBOIO oYepenb YyBEJINYNT
ANArHOCTUKKM ana ¢epmepos n J'IIO,E[EVI, 3aHMaLWnxca BEPOATHOCTb 3KCMOPTa Ha MeXAyHapOAHble PbIHKWU.

npombiciom pbl6.

Pe3ynbTaT 9n1eKTPOHHOIO CENbCKOro X03ANCTBa O6ocHOBaHue
YnyuLueHve NpociexmnBaeMocTy n ceptudunkalmm B03MOXHOCTb NPOBepPKN (MOATBEPKAEHWSA) COOTBETCTBUSA
(cenbcKoxo3aNCTBeHHOW / pblbHO) NPOAYKLMUN. CenbCKOX03ANCTBEHHOW (PbI6HOM) MpoAyKLUMM (1 MpoLiecca

NPOV3BOACTBA 1 NepepaboTKy) C MeXAYHapPOAHO-
NPU3HaHHbIMK CTaHAApTamu 1 6onee 3¢ peKTBHOE
OTC/IEXXMBAHUNE ABUXEHVIS CENbCKOXO3ANCTBEHHOM
(pbI6HOI) NPOAYKLMM YBENNUNT BEPOATHOCTb SKCMOPTa Ha
MeXAyHapOAHbIe PbIHKU.

OononHutenbHaa uMHbopMauusa MoXKeT 6biTb npeaocTaBiaeHa AN yayylweHua o60CHOBaHUA
pe3ynbTaTOB 3/IEKTPOHHOTO CeNbCKOro X03AicTBa. Hanpumep, pesynbTaTbl COOTBETCTBYHOLLMX
MPOEKTOB 3/1eKTPOHHOIO Ce/NbCKOrO XO03AMCTBa U APYrMX WHULMATUB, BbIABAEHHbIX B XO4e
nccnenoBaHUM U KOHCY/IbTaLM C 3aMHTEPECOBAHHbIMM CTOPOHAMM, MOTYT BbITb NOIE3HbIMM AR
060CHOBaHMA.

BHyTpeHHMe 3acedaHusa paboumx rpynn MOryT MpoOBOAMTLCA C LIeblO CO34aHUA MPOYHOro
060CHOBaHUA ON5 KaXKA0ro OXWAAEMOro pesysbraTa. Ha aTom sTane Heo6xoaMMo NPUMEHATb
BCE 3HaHMA, KOTopble 6blM NoNYYeHbl Ha NpeablayLmnxX 3Tanax. OnbIT APYrMX CTpaH NOKa3biBaeT,
YTO KOHCY/IbTaLMK C LUMPOKMM KPYTOM 3aMHTEPECOBaHHbIX CTOPOH MO Bomnpocam obocHoBaHMA
cneflyeT nNposoAuMTb Nocsie Toro, Kak 6bia NoAroToBAeH NpeaBapuUTeNbHbIN NPOEKT 3aaBAeHUA
KOHLUEMUUN HaLMOHANbHOTO 3/1eKTPOHHOIO Ce/MbCKOTO XO03AMCTBA, a TaKXe onpegaeneHsbi
noTeHuUMasibHble BO3AENCTBUA Ha 3aMHTEPECOBaHHbIE CTOPOHbI.
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6.4. PazpaboTKa NnpegBapuTeNibHOro NPOoeKTa KOHLUEeNuu 3/IeKTPOHHOTO CelIbCKOro
X03AMCTBA

Ha aTom aTane popmynmpyeTca nepsoHayaibHOE 3aABeHME KOHLEMNLMM 31eKTPOHHOIO Ce/TbCKOro
X038CTBa, KOTOPOE A0NXHO 6biTb 0406PEHO PYKOBOAALIMMM /IMLLAMU Ha BbICOKOM YPOBHE U
PYKOBOAMUTENSAMW CE/IbCKOXO3AWCTBEHHOrO CEKTOpa. 3asBAeHMe AO0/IKHO 6biTb 3HAYMMbIM U
aKTyasIbHbIM, 1 HE JO/IKHO 6bITb OPUEHTUPOBAHHBIM Ha TEXHONOTUN.

3anBneHME KOHLEeNUUKU - 3TO COObLLEHME BbICOKOTO YPOBHS, KOTOPOE OTParKaeT 3HauyeHue
3/IeKTPOHHOIO CEeNbCKOro X03fMCTBA B MPOCTOM M AocTynHoW ¢dopme. OHO OMMCbIBAET, Kak
3/1EKTPOHHOE CE/IbCKOE XO3ANCTBO NPUBEAET K AOCTUKEHUIO CTPATENMUYECKUX LeNei U NoayYeHuto
BbIFOA, 419 3aMHTEPECOBAHHbIX CTOPOH B CEKTOPE CE/bCKOr0 X03AMCTBA B TeYeHWe OnpeaeNeHHOoro
CTpOKa.

Ha aTom 3Tane popmynmpyeTca 3anBaeHMe KOHLENLMUn, KoTopoe bbino obcyxaeHo 1 AopaboTaHo
C y4acTMeM COOTBETCTBYIOLMX 3aMHTEPECOBAHHbIX CTOPOH.

OG6blyHanA CTPYKTYpa NnepBOHa4Ya/ibHOIro BapvaHTa 3aABJiIeHNA KoHLuenynun

K... [BpemeHHblIe pamku]

3/1EKTPOHHOE CeNbCKOoe X03ANCTBO 0becneunT (Mnm JOCTUrHeT) ... [cTpaTernyeckune Bbirogbl v
pes3ynbraTbl ANA CeNbCKOro X03AiCTBa 1 HaceeHuA]

nocpeacTtsom (nnn qepes) oole [chaTermquKMe npeoﬁpasosauuﬂ B C€/IbCKOXO3ANCTBEHHbIX
ycnyraxu IIIH¢0PMaI.|,I/IOHHbIX noTtokax].

ITa CTPYKTYpa OTPayKaeT, YTo 3asB/IeHME KOHLLENLMM S/1EKTPOHHOrO CE/TbCKOr0o X03ANCTBa MOMKET
CYLLEeCTBOBATb OTAE/bHO, HO MPU 3TOM NOKa3blBaeT LLEHHOCTb MHBECTULMI B Cpeay HaUuMOHaIbHOro
3/1EKTPOHHOIO Ce/IbCKOro X03AMnCTBa.

Mpumep 3aABNEHNA KOHLENLUY 3J1IeKTPOHHOTO CeNbCKOro X03ANCTBa B
cTpaHe

K 2020 ropy

3NIEKTPOHHOE CEMbCKOE XO3AMCTBO MNO3BOSIUT JOCTVYb COCTOAHNA Gosiee NPOAYKTVBHON,
6onee nprbbITbHON, 6onee CNpaBeAnVBOIA U YCTOMUYMNBOW CUCTEMbI CEJIbCKOTO X03AMCTBa
nyTeM COBepLUEHCTBOBaHMA (Mpeobpa3oBaHyis) NOXOL0B K NCMOb30BaHMI0 MHGOPMaLn B
NAaHNPOBaHNK, YNIPaBNEHNN 1 NPEAOCTaBNEHU CENTbCKOXO3ANCTBEHHbIX YCHYT.

MOKHO TaK¥Ke UCNONb30BaTb BM3YyasibHY0 MoAeNb A8 GOPMYNIMPOBKM KOMMAEKCHbIX 3a8BEHUI
KOHLLENUMK, KaK Hanpumep, n306parkeHHbIX Ha PucyHke 1.6.2.

MpuopwTeTbl cen bCKOXO3ANCTBEHHON CUCTEMbI

PezynbTatbl
3NeKTPOHHOrO ceNbCKoro
XO3ANCTBaA

PucyHok 1.6.1: lMpumep su3yanbHoli modenu 3aa6neHUA KOHYenyuu 31eKMpPOHHO20 CesnbCKo20
Xxo3sailicmea



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

BbllwenpuBeaeHHas MOAENb OTPaXKaeT KOHLEMLUMIO 3/1EKTPOHHOMO Ce/IbCKOrO X03AMCTBa Yepes
TPW aNemeHTa:

° CTpaTequeCKme NPUOPUTETbI CUCTEMbI CENTbCKOTO X03AlCcTBa U OPUNEHTUPLI
3/1EKTPOHHOTIO CeNbCKOro X03ACTBa;

e OXuZaemble BbIroAbl NN Pe3ybTaTbl CENbCKOXO3ANCTBEHHOM CUCTEMBI; @ TaKXKe

e  Oxunpaemble pPe3yaibTaTbl INNIEKTPOHHOIO CE/NbCKOIro X03AMCTBa.

Ha atom atane H606XO,CI,VIMO npoBeCTN BHYTPEHHEE COBELLaHNE pa6oqel71 rpynnbl 4na noaArotoBkKu
y6e,a,v|Teanoro 3aAB/IEHNA KOHUENUNUU SNTEKTPOHHOIO CE/NIbCKOIro X03AKNCTBa.

Mocne paspaboTkW, 3asBAeHME [O/MKHO ObiTb PACCMOTPEHO BHYTPWM HeBO/bLWOW Tpynmnbl
3aMHTEPECcOBaHHbIX CTOPOH. AKLEHT JO/IKeH BbITb CAeNaH Ha YTOYHEHWE COAePKaHWA 3aABeHNS,
pe3y/bTaTbl 3/IEKTPOHHOTO CE/IbCKOro X03AMCTBA, SIeXKaLLMX B €r0 OCHOBE, U Ha cnocobe, B KOTOPOM
6bl1a chopmMynMpoBaHa KOHUENUMA. bonee WMPOKME KOHCYAbTaLMM MO 3a8BAEHNIO KOHLLENUUK
cileqyeT OT/IOXMUTL A0 TEX NOpP, NoKa He ByayT CGOPMYIMPOBaHbI PE3YAbTaTbl BAUAHUA KOHLENLUUN
[Nl 3aMHTEPECOBaHHbIX CTOPOH.

Mpu popmynMpoBKe KOHLUENLMM He06XOAMMO OTBETUTb Ha C/eAytoLLMe BasKHble BOMPOCHI:

e Kakue Cyuw,eCTByHOT Hanny4ylwne BO3MOXKHOCTU U KNKOYEBbIE ﬂpOGJ’IEMbI B
3/1EKTPOHHOM CEJ/IbCKOM xo3fancree?

° KaK aneKTpoHHOe cesibCKkoe X03ANCTBO MOXeT cnocobcTBOBaThL KOoHUenuunm passnTnA
HaUMOHA/IbHOIO CeNbCKOro X03A1CTBa?

* Y70 He MOXKeT bbITb AOCTUTHYTO, €C/IM TaKaa KoHLUenuma He bbisia b6bl pa3paboTaHa?

6.5. OnncaHne 3HaYeHNA KOHLUENLUMN 3N1IeKTPOHHOIO CeNbCKOro X03slCcTBa 4
3aMHTEepPeCOBaHHbIX CTOPOH

Ha 3Tom 3Tane BbIACHAETCA, KaK 3/IEKTPOHHOE CEe/IbCKOe X03:IUCTBO byaeT BO34EeNCTBOBATb Ha
KaKAyHo rpynmny 3aMHTEePEeCcOBaHHbIX CTOPOH. TO NOMOXKET 3aMHTEPECOBAHHbIM CTOPOHAM MOHATD,
YTO O3HaAYaeT I/IEKTPOHHOE Ce/IbCKOE XO3ANCTBO A/1A HUX, M YTO MMEEeT peluatollee 3HayYeHue
Ona obecneyeHna Ux NoaLep:Ku B pa3paboTke U peannsaumm KoHuenumu. B Ttabnvue 1.6.3
npuBeLeHbl HEKOTOPbIe NPMMEPbI BONPOCOB, KOTOPble MOXKHO MCMNO/Ib30BaTb A/ peanmsaumm
AencTBM JaHHOro 3Tana.

Ta6nuua 1.6.3: Mpumepbl 80MNPOCOB, ONUCLIBAOW,UX 3HAYEHUE KOHYenyuu 3/1eKMpPOHHO20 Ce/bCKO20
xo3saiicmea 014 KAroYeabix epynmn 3aUuHmMepeco8aHHbIX CMOPOH

. MepMmepbl 1 PabOTHYKK, 3aHATbIE B PbIOGHOM XO3ACTBE;
. MocTaBLMKM 1 NOCPEeAHNKN CENTbCKOXO3ANCTBEHHbIX YCYT;

0 CenbCKOX03ANCTBEHHbIE NCCeaoBaTeny, PyKOBOAUTENN N aAMUHUCTPATOPbI

Kakue cywecTByior .
yu 4 CenbCKoX03ANCcTBEHHbIX HAW;

Hanbonee Ba)KHble rpynnbi

3aMHTepPeCcoBaHHbIX CTOPOH, . MocTaBLWMKN pecypCoB, CeIbCKOXO3ANCTBEHHbIE MPeANPUHMATENN, areHTbl
ANA KOTOPbIX AOMKHa 6bITb CTPaxoBbiX KOMMaHWI, MOCTaBLYMKY TPAHCMOPTHBIX YCIYT, TOProBLibl, 6aHKMPbI,
onuncaHa KoHuenuua? nocpefHUKN, NpeacTaBUTeNy, NocTaBwyky UT n TeneKoMMyHUKaLMOHHbIX YCyT,

n ppyrme y4aCTHUKM LUenovykm CTOMMOCTU; a TaKXKe

. MoTeHuUmanbHble MHBECTOPbI MU CTPaTernyeckne napTHepPbl BHYTPY 1 3a
npegenamm cenbcKoXo3ANCTBEHHOIO CEKTopa.



Yacb 1 Pa3pa60TKa KOHLEeNUNUn HaunoHanbHOro 3NeKTPOHHOI0 CeJIbCKOro X03AiiCTBA

3TO AOMKHO BbITb CBA3aHO C 3afja4aMm CUCTEMbI CENTbCKOTO XO3AMNCTBa,
onpeaeneHHbIMY B CTPATErMUYeCKOM KOHTEKCTE, KOTOPble MOTYT BK/TloUaTh B Ce6s Takve
obnactu, Kak:

. JocTyn K iHGopMaLm No CeNbCKOMy XO3ANCTBY;

. [ocTyn K MHCTpyMeHTaMm 1 nnatgopmam no npefocTaBieHNo
KakoB TeKyLyuii OnbIT KaXKAou CENbCKOXO3ANCTBEHHbIX YCNyT;
rpynnbl 3auHTEPEeCOBaHHbIX
CTOPOH B Npouecce
B3aMOAENCTBUA B paMKaXx . CBA3b C APYrMMM YUYaCTHUKaMU B CEJTIbCKOXO3ANCTBEHHON LieNnoYKe CTOUMOCTH;
CeNbCKOXO3ANCTBEHHOMN
cucrembi?

[JocTyn K GriHaHCOBbIM yciyram;

. YnyulieHvie npeaocTaBneHuns yciyr (Hanpumep, pesynbTaTbl aHanv3a noysbl
yepes SMS); a Takxke

. VIX posib B CE/IbCKOX03ANCTBEHHO CUCTEME 1 MOTEHLMAN ANA YBeNUYeHus
[0XOZ0B B APYr1X CEKTOPaX (TeneKoMMyHKauum, 6aHKOBCKOE Aeso,
CTpaxoBaHwe), NoBbiLeHNI 3GPEKTUBHOCTY NMPeJOCTaBIEHNSA FOCYAAPCTBEHHbIX
ycnyr (MMKBUAALMN NOCIEACTBUN CTUXUIAHBIX 6EACTBUI, Pa3BUTHE CENbCKUX

|PalioHOB).
Kak aneKTpoHHOe cenbckoe
XO3ANCTBO MOXET . STO OXBATbIBAET TE X, BbILLENPUBEAEHHbIE, 06M1ACTH, MPU TOM, YTO 0Ccoboe
YAYYWUTb UX ONbIT PpaboTbi BHVIMaHWe yAeNsAeTCcs OnmncaHmnio CnocoboB NPeoaoneHns Npobiem B peanusayum
B Ce/IbCKOXO3ANCTBEHHOM KOHLEMLMU 311EKTPOHHOIO CENIbCKOrO X03AMNCTBA.

cncreme?

Ha atom 3Tane HeO6XOAMMO OnncaTb KOHUENUUKO 3N1EKTPOHHOIoO CeNbCKOro X03AK1CTBa ana
KNO4YEBbIX rPynn 3anMHTEPECOBAHHbIX CTOPOH, B TOM YKUcne:

e Ux Tekywume npobaembl U 3a434M B OTHOLIEHUM CENIbCKOXO3ANCTBEHHbIX YCAYT UK
Ce/IbCKOX03ANCTBEHHOM CUCTEMDbI; @ TaKKe

*  YTO yAy4LINTCA B UX O€ATE/IbHOCTM B pPe3y/ibTaTe peannsaumm KoHLEenLmm
3N1EeKTPOHHOrO cefibcKkoro xo3anctea (Tabauua 1.6.4).

Tabnuya 1.6.4: [Mpumep KOHYENYuUU HAYUOHAAbHO20 31eKMPOHHO20 CenbCKo20 X03Alicmea 0
epmepos

KoHuenuus 3/1eKTPOHHOr0 CenbCckoro Xo3aicTBa AnA ¢pepmepoB Ha nepuopg Ao 2020 roga

Peanusauma KoHUeNLMM HaLUMOHANbHOIO NIEKTPOHHOIO CENbCKOro X03ANCTBA MO3BOAUT d)epmepaM NOBbICUTb
NPON3BOANTENBHOCTb CBOEN CENIbCKOXO3ANCTBEHHOW AeATENbHOCTM, MOCPEeACTBOM 6051ee 060CHOBaHHbIX peleHun B
pe3ynbrate 6onee LWPOKOro AoCTyna K TOYHOW 1 NOSTHON VIHd)OpMaLlVII/I O NepeaoBbIX MNpPakTnKax, MeTofax 3alinTbl OT
BpeauTenen n 6onesHen, NpaKTUKax 1 CTpaTernaxX No NPeofoneHnIo N CMArYEHNIO NOCNeACTBUA aHOMAaSIbHbIX MOrOAHbIX
yCﬂOBVIIZ. Copeictue 6onee LWPOKOMY [OCTYNY K PbIHKamM NMO3BOJIUT NOBbICATb OXOA4bI ¢epmepos 3a CHET CHMXKeHNA
onepaunoHHbIX (TpaH3aKL|,I/IOHHbIX) n3fepxek, paclmpeHna AoCTyna K CBOEBPEMEHHOMY XpPaHEHUIO MPoAYKUUn 1
TPAHCMOPTHbLIM yCyram 1 CpefcTBam, a TaKxKe 3a CHET yny4ylieHna BO3MOXHOCTE AN1A SKCNopTa. ITO Takxe 6y,qu
CNoco6CcTBOBATb MOBbILEHWIO O6LLErO 6/1aroCOCTOAHNSA ¢epmepoa 3a CYET SKOHOMUWU UX BpEMEHW 1N NpeaoCTaBIEHNA UM
AOCTOBEPHbIX U y,D,OGHbIX ANA NOHNMaHUA VIHd)OpMaLWIOHHbIX ycnyr.

CocrosAiHme K 2020 rofy, c yueTom

peannsoBaHHOI KOHLenuun
3/1IeKTPOHHOIO CeJNIbCKOro X03AlCTBa

Yenyrn Tekyuyee cocToaHne

[locTynHocTb HGOpMaL He Bce umetoT goctyn, ocobeHHo B

[locTynHo Bcem
nycnyr OTAaNEeHHbIX PerroHax

CBOEBPEMEHHOCTb
CBOEeBPEeMEeHHOCTb CBOEBpEeMEHHbIe YTy NPefoCTaBaaoTCcA
npefoCTaBNeHNA YCIyr He

npeAoCcTaBNeHNsA ycnyr CEJIbCKOXO35IMCTBEHHBIM MPOU3BOANTENIAMY
rapaHTpoBaHa



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

KomnnekcHble ycnyru, npenocTtasiaemble C

HenonHovueHHble ycnyru. YUYETOM MECTHbIX YCIIOBUIA, B Pe3yJibTaTe KOTOPbIX
MponsBoACTBEHHbIE YCIYrK OTCyTCTBYET LUIMPOKUIA CMEKTP nosbllwaercsa 3GHeKTMBHOCTb NCMOJIb30BaHUA
NPOV3BOACTBEHHbIX YCIYT NPOV3BOACTBEHHbBIX PECYPCOB U CHIYKAETCA
cebecToumocTb

HenonHasa n HecBoeBpemeHHas

nHopMauua, HesbpeKTNBHOE bonee 3¢pdeKkTrBHasA 6opbba Co BCMbILLKaMM
Bcnbiwiku BpeguTtenei n ynpaBneHve KpU3nNCHbIMN BpeauTenen n 6onesHen, BKIOYasA MNOHYI0 1
3a6boneBaHuii CUTYaLVAMY, YTO MPUBOAUT K CBOEBPEMEHHYI0 MHPOPMALIO, YTO MPUBOANT K
OrPOMHBIM NMPOV3BOACTBEHHbBIM npefoTBPaLLEeHNIo NoTepb yporKan
noTtepsam

HenonHas nunpopmaums, He
MonHasA nHdopmaLma No Bcem permoHam

NHdopmaums o norofe npeAcTaBnAloLan JOCTaTOYHYHO .
bopmau . P SR y (paioHam), uMmeloLLan MPaKTUYECKYIO LIeHHOCTb
LIeHHOCTb.
MonHan HdopMaLMa O pbiHKAX, LieHaAX,
OrpaHuyeHHas nHdopmauusa no TPAHCMOPTHbIX YCyrax, XpaHunuwax. Toprosble
[ocTyn K pbiIHKam p (A P p yenyrax, xp = P
LIeHam Ha ToBapbl cpienky 6e3 nam ¢ MUHYMAasbHBIM y4acTem
NoCcpeaHUKOB

B ocHoBHOM du3unyeckre nepeBogbl
HannuHbIMK feHbramu. Mpouecc
OYeHb MeANEHHbIN, yTOMUTENbHbIN,
HeadbEeKTUBHDBIN, COMPAXKEHHbI

CO 3HaUUTENbHbIMU 3aTpaTamu 1
puckamu.

BbicTpble, Npo3payHble 1 HafieXXHble AeHEeXHble
nepeBofbl MO JOCTYMHbIM NPOLIEHTaM U C
He3HaunTeNbHbIMN PUCKaMU.

JleHexHble nepeBoAbl

3HaunTeNIbHO MOBbILIEH YPOBEHb MPAMOro

KoHcynbrauum skcneptos OrpaHunyeHbl .
B3aVIMOAENCTBUA C SKCepTamu

6.6. Pa3paboTKa 0gHOro NN HeCKOJNbKNX CLIeHapUeB, peannsaunmn KoHLenuum
3NEKTPOHHOTrO CeNIbCKOro X03AicTea (BbIGOPOUHO)

Ha atom 3Tane paspabaTbiBatoTCsA CLEHApUW, ONUCbIBAOWME, KaK KOHLLeNUMsA HalMOHa/bHOrO
SNEKTPOHHOIO CeNbCKOro X03AiCTBa 6yaeT BbirNAAeTb Ha npakTuke. CueHapuu 06bIYHO
OMUCLIBAIOT TUMOTETUYECKYID, HO 0B0BLLEHHYIO peanbHY CUTyaUmio, U Kak byayT peliaTbca
3a/la4M CEKTopa C MOMOLLbI 3/1EKTPOHHOIO Ce/bCKOro Xo3AaicTea. PaspaboTka cueHapues
ABAAETCA HeobA3aTeIbHbIM LLIArOM, KOTOPbIN NPeAcTaBAseT AONONHUTENbHYIO MHbOPMaLUIO ANA
3aMHTEPEeCcOoBaHHbIX CTOPOH. OMbIT CTPaH NOKa3bIBaeT, YTO CLEHaPMM NPeACTaBAAOT LEHHOCTb A/1A
M3y4YeHusa U NOBbILEHMA OCBEAOM/IEHHOCTU O NPeAnoiaraeMoi Poan 3NEKTPOHHOTO CE/IbCKOro
X03AlCTBa.

PaspaboTKka cueHapues TpebyeT NOHMMaHMA:

e Posv rpynn 3auHTEPECOBAHHbIX CTOPOH, KOTOPbIE A0/KHbI GUTYPUPOBATH B
cueHapuu;

e TeKylmx 3a4a4 CUCTEMbI CE/IbCKOrO X03AMCTBA, KOTOPbIE A0/IXHbl MPOEKTUPOBATHLCA
B CLlEHapuAX; a TaKXKe

e bByayuiel poamn 3NeKTPOHHOTO Ce/IbCKOro X03AMCTBa B MPE0A0AEHUMN ITUX Npobaem.

Ha aTom 3Tane HeobxoaMmo pa3paboTaTb OAMH MAM HECKO/IbKO CLLeHapUeB, KOTOpble MoJie3Hbl
Ba)KHbIM rpynnam 3anHTEPecoBaHHbIX CTOPOH B MOHMMaHME TOro, KakMmM 06pPa3omM HyMKHO
peann3oBaTb KOHLEMNUMIO HAaLMOHANIbHOMO 3/IEKTPOHHOMO CENbCKOro X03ANCTBA AN YAyYLIeHWs
UX Ce/IbCKOXO3ANCTBEHHOW AeAaTenbHoCTH. Mpu 3ToM, HeobXoAMMO, NMPUHUMATL BO BHUMaHUe
BUAEHMA Pa3/IMYHbIX KOHEYHbIX MOJib30BaTeseld, BKAOYasas ¢depmepoB, PaboTHUKOB PbIBHOMO
X03AIACTBa, *KMBOTHOBO/0B, Cal0BOA0B U T.4.



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

PaspaboTKa cleHapueB ABAAETCA TBOPYECKUM YMparkHEHWEM, BKAOYaoWmMm B cebsa onucaHune
TOro, KaK 3/IeKTPOHHOE Ce/IbCKOE XO3AMCTBO NO3BOJIUT YYULLUTb AeATENIbHOCTb 3aMHTEPECOBaHHbIX
CTOPOH B Ce/NbCKOM XO03fAicTBe. HeKoTopble Npuvmepbl YCAYTr U MPUNOMNKEHUN 3NEKTPOHHOTO
CeNbCKOro X03AMCTBa (TaKMX, Kak ONUCHIBAKOTCA B AaHHOM PYKOBO/ACTBE) MOTYT 6bITb MCMO/Ib30BaHbI
[O/19 NOBbILWEHMA BEPOATHOCTU OCYLLECTB/IEHMA CLeHapueB. [ocsie pa3paboTKu CLLeHapMmM A0NXKHbI
6bITb 06CYKAEHbI YU YTOUHEHbI C COOTBETCTBYIOLLMMM TPYMNNaMmmn 3aMHTEPECOBAHHbIX CTOPOH. ITO
[ACT BO3MOMHOCTb (GOPMMUPOBAHNA MOHMMAHUA U MOBbIWEHUSA BEPOATHOCTU, YTO KOHLEMLMSA
3N1EeKTPOHHOIO Ce/IbCKOro X03AnCTBa byaeT pa3BMBaTbCA MO AaHHOMY CLeHapuIo.

6.7. AHann3 BO3MOXKHOI0 HEYAaYHOro NCX0A4a KOHLUENUUU 3/IeKTPOHHOIO CeJIbCKOro
X03AMNCTBa (BbIGOPOUHO)

AHanNn3 BO3MOMKHOIO Heyaa4yHOro UCXo4a — 3TO MNOJIe3HOE YMpaskHeHue ANA U3yYeHUa Bcex
BO3MOXHbIX MPUYMH, MOYEMY KOHLEMNUMUA HALMOHANbHOTO 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBa
Morna 6bl noTepneTb Heyaady. PesynbTaTbl aHaIM3a BO3MOXKHOIO NpoBaia MOryT 6bITb MONE3HbIMU
ONA AanbHelLero coBepLleHCTBOBaHMNA KOHLENUUN U n3beraHusa pUCcKoB HeyaayHoro ucxoga. 06
aTom 6onee nogpobHo onucaHo B Mase 10.

B pesynbTaTte 3TOro sTana byaer pa3paboTaH KpaTKuit 0630p Bcex MOTeHLMaNbHbIX Npobiem B
npouecce peannsaLmm NPoeKTa KOHLENuMM HaLMOHaIbHOTO 3/1EKTPOHHOTO CE/IbCKOro X035MCTBa,
KOTOpPbIN ByAeT NCcnoib3oBaH A1 PYKOBOACTBA OLLEHKM BO3MOMKHOCTEN, HEA0CTaTKOB, PUCKOB U
6apbepos (Cm. Mnasy 9), a TakKe ANS YTOUHEHUS (CoBepLIeHCTBOBaHMA) KoHuenuun (Cm. naBy
10), u pa3paboTKM NiaHa AeNCTBUI 31EKTPOHHOIO CebCKoro xo3aicTea (Cm. YacTb 2).

MNpoBeseHMe aHa/M3a BO3MOXKHOIO HeyAauYHOro Mcxoda copencreyetT ob6befuHEHUIO Y/IEHOB
NPOEKTHOM KOMaHAbl M APYrMX COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbBIX CTOPOH A1A 0bCyKaeHUA
BCEX BEPOATHbIX CLeHapueB HeahdeKTUBHON peannsalmm KOHLENLMM 31eKTPOHHOIO Ce/IbCKOro
X03A1CTBa. 10 U3y4eHUa ONONHUTENBHOW IUTEPaTypbl B AaHHOM HamnpaBNeHUN peKoMeHAyeTcA
«AHanM3 NpoBana», HanMcaHHbIN Mpu KneiHom B ceHTABPbCKOM Bbinycke 2007 roga Harvard
Business Review nnn «MeToapl aHanmsa nposana» Onusbe Ceppata, onybamkosaHHbIn Cornell
University School ILR%.

BctaBka 1.6.2: [pumep cueHapus

Kak aneKTpoHHOe cenbcKoe X035MCTBO MOT/10 6bl U3SMEHUTD KU3Hb U Tpya ApBoa

AnBOa 1 ee ceMbs XKMBYT B CEIbCKOM MECTHOCTM B 3anaaHol AdppuKe, rae 60bWUHCTBO NHOAEN KUBYT
3a yepTol beaHocTu. Ee cembs umeeT 1,5 ra 3emau A5 BO34E/bIBAHMA MPEMMYLLECTBEHHO MaHMOKA
(kaccaBbl) 1 oBoOLLEN.

TeKywwmii onbiT A4BOA B CENIbCKOM X03AiicTBE

Cembsa ApBoa notpebnser 60/bLY0 YacTb TOTO, YTO OHM MPOM3BOAAT. [OKa3aTeNb UX YPOXKANHOCTM
3HAYUTENbHO HUMKE, YeM B CpeLHEM B MMPeE, MOTOMY YTO ee MAaHTaLMK NoABepKeHbl HEraTMBHOMY
BO34eNCTBUIO BpeauTenei, bonesHen 1 norogHbix yciosuin. OHa MOXKET NpPoAaBaTh CBOK MNPOAYKLMIO
MOJIHOCTbIO TOJIbKO MOCPEeAHMKaM, KOTOpble MPUXOAAT NPAMO K ee gomMy. OHa HM4Yero He 3HaeT o
PbIHOYHbIX LeHax Ha ee NPOoAYKLMIO, U MOSTOMY NPOAAET MO TOW LieHe, Mo KOTOPOK el npeanaratot
CKYMNLLMKK.

20 ‘The Premortem Technique’ by Olivier Serrat published by Cornell University ILR School. http://digitalcommons.ilr.cornell.edu/cgi/
viewcontent.cgi?article=1218&context=intl
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AnBoa He mmeeT goctyna K 6aHKy, 4Tobbl XpaHUTb TaM CBOM AE€HbIM, U B MPOLUJIOM roAy CTana
KepTBOM Kpaxu ee AeHer. OHa MMeeT He3HauYUTe/IbHble 3anacbl AEeHEr, KOTOPble OHa XPaHWUT AOMa-
OHa xoTenia 6bl NPMOBPECTM HEMHOFO MaTeEPMaNoB U HEKOTOpoe 0bopyaoBaHMe, HO He MOXKeT cebe
3TOro MO3BOAUTb, MOTOMY YTO HE MMEEeT [OoCTyna K Kpeautam. Kpome Toro, oHa He MMeeT AocTyna K
CTPAxXOBAHMIO YPOXKas, U MOITOMY HE CMOT/1a 3aLLLUTUTLCA OT 3HAYMTE/IbHbIX NOTEPD YPOXKAA B MPOLLIOM
n3-3a bonesHen pacTeHUn 1 3acyxu. Ee AeTn peaKo NoceliatoT LWKOAY, TaK KaK y Hee He A0CTaTOYHO
OeHer ana onnatbl y4ebbl ee aetent B WKose. Koraa KTo-To 6oseeT B ee ceMbe, OHU, KaK NpaBuio, He
MOFYT N03BO/INTbL cebe 06paTUTLCA K Bpady UAM ONAATUTL JIeHEeHNE, U MOSTOMY OHM NPOCTO HAZetoTCs,
YTO HEe C/IYYUTCA HUYErO CepPbe3HOTO.

AgBoa peaKko  BUAMT  Cheumanncta no  CeNbCKUM  KOHCY/IbTALMOHHBIM  YC/lyram, KOTOPbIW
06CNyKMBAEeT He TO/MbKO ee coobliectBo, HO ele M 50 Apyrux coobuiectB. OHa B OCHOBHOM
npumeHaeT TPagULMOHHbIE MPAKTUKM 3emedenusa, Tak KaK MoyTM BCe ee 3HaHuAa 06
arpoOHOMMYECKOW MPaKTUKe OCHOBaHbI Ha nepeaaye 3HaHWUI U3 MOKOAEHUA B MOKOJIEHME B e CeMbe.

Kak anekTpoHHOe cenbckoe X03AICTBO MOr/1I0 6bl K3MEHUTbL ONbIT AABOa B CE/IbCKOX0O3ACTBEHHOMU
cucreme

B cBA3M C pa3BUTMEM COTOBOM CBA3U B CTPAHE U peanusaLmel HauMOoHaAbHOM CTpaTernm 31eKTPOHHOTO
Ce/IbCKOro X03AKCTBa, CNocobbl paboTbl ALBOA B HAcToALEe BPEMA CUIbHO MeHAloTcA. C MOMOLLbIO
ycnyr mobunbHoro TenepoHa, oHa Tenepb MOXKET noayy4aTb MHGOPMALMIO O MOroAe B ee MeCTHOCTU
N npeaynpexaeHusax BCMblleK Bpeauteneit M 6onesHei, YTO MO3BOAWMAO €W Aydlle ChpaBaATbCA
C NOCafKoM W Ky/nbTMBALMEN Ky/bTyp, KOTOpble OHa Bo34e/biBaeT. OHa TaKKe MOMKEeT MojyyaTb
CBOEBPEMEHHYI0 MHOOPMALMIO O PbIHOYHLIX LEHAX W BbIXOAUTb Ha MOKynaTesiel Hanpsmyto, 6e3
yyacTusa nocpesHUKOB.

OHa Tenepb MOKET XPaHUTb AEHbIM HA MOBW/IBHOM CYETY, KOTOPbIV fiBAAETCA bosiee 6e30MacHbIM, YeM
Ha/MyHble AeHbrv. HoBas ycayra co3gaeTt 6a3oBblit KpeAUTHbIV cYeT AN MOBUAbHOrO NOJ/Ib30BaHUS,
CBA3aHHbIN C MMKPO-GUHAHCOBbLIM MHCTUTYTOM. TOT HEGO/IbLLIOIK KPEeAUT MOMKET MCMO/b30BaTbCA Yepes
ee MobUbHbINM TenedoH. Kpome Toro, Tenepb, OHa MMEET BO3MOMKHOCTb Mojy4aTb 6osee KpynHble
KPeauTbl, U yXe B COCTOAHMM MHBECTMPOBATbL B MOKYMKY Matepuanos M obopyaosaHua. Cywiecrtsyert
TaKXe yc/ayra, KoTopas npeasiaraeT MHAEKCMPOBAHHOE CTpaxXxOBaHME YpPO’XKas, KOTOpPOE MOXKHO
npuobpecTv U onnavyMBaTb HEMOCpeacTBEHHO M3 cBoero TesnedoHa. Korga npovcxoaat HaBoAHEHWA
WU 3aCyXW, UX BEPOATHOE BO34ENCTBME 0OHAPYKMBAETCA C MOMOLLbIO CMeLManbHbIX AAaTYMKOB.

CneuunanucT (areHT) no ceNbCKMM KOHCY/IbTaLMOHHbBIM YC/yram MOKa eLle He MOMKEeT Y4acTo nocelatb
Bce coobliecTBa, XoTa Tenepb AgBoa MOXKET UCMO/Ib30BaThb YC/IYrM MOBUAbHOM CBA3M ANA JoCTyna K
MHOPMaLMM 06 yayYlLEeHHbIX arPOHOMMUYECKMX NPaKTUKax. MecTHasa paAmMoCTaHLMA TaKKe co3dana
pPagmMo-TPaHCAALMIO, Kyda depmepbl MOTyT NO3BOHUTbL A1 MOJYYEHUA KOHCY/IbTaL MM SKCNepToB. ITy
paamo-TpaHCAAUMIO AQBOa C/YLLAET EXEeAHEBHO M AaXKe YXe 3BOHMNA HECKO/IbKO pas. Tenepb, Koraa
areHT Mo CEeNbCKMM KOHCY/IbTaLlMOHHbBIM YCyraM MPUXOAnT K ee coobLLecTsy, OH NPUHOCUT C coboi
MOPTATMBHbIV Nepe3apsayKaemMblii NPOEKTOP, KOTOPbIM OH MCMOAb3YeT A/A NOKa3a 06pa3oBaTe/IbHOro
BUAEO0 Ans depmepos B coobliecTBe AgBoa ANA Aa/IbHEWLIEro YAy4LWEeHUS X NOHMMaHUA U 0BydYeHus,
KaK NPaBWUIbHO NPUMEHATb HOBblE METOAbI.

B pesynbTate Bcex 3TUX WM3MeHeHMI, AgBoa MOBbiCMAA KayecTBO M 06bEMbl CBOEro ypoxKas,
yCOBEPLLEHCTBOBAA CBOE HepPMepCKoe X03AMCTBO M Tenepb NosyvaeT 60/bliue 4O0X0408, YeM PaHbLUE.
Ho ee »u3Hb BCe eLle He coBeplueHHa. Joporn No-npeskHemy B MJ0XOM COCTOSIHUM, @ 3TO 3HAYMT, YTO
Y Hee Bce ellle ecTb TPYAHOCTU C MOCTAaBKOW ee NPOoAyKLUMU Ha PbIHOK, rae AfBoa morna 6bl poaaBath
ee o bosiee BbICOKOM LieHe. OHa TaK»Ke He MMeeT A0CTyNa K XON0AU/IbHbIM XPaHUIULLAM, NO3TOMY el
uenecoobpasHo Haxo4UTb MOKyNaTens BCKope nocse cbopa ypoxkas.

HecmoTpsa Ha 3TV NPenAaTCTBMSA, OHa CTasa CYaCTMBeEe, YeM paHblle, NOTOMY YTO, MO KpaiHen mepe,
OHa MMeeT HEeKOTOPYH GUHAHCOBYHO 6€30MacHOCTb U MOXKET CIKOHOMMTL AeHbIM A8 MHBECTUPOBAHMUSA
B 06pa3oBaHMe CBOUX AeTel U MeAULMHCKoe 06CyKMBaHME AA CBOEN CEMbMU.
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MaBa 7: OnpepeneHne OCHOBHbIX KOMMOHEHTOB 3/IEKTPOHHOIO CelIbCKOro
X03ANCTBa

YcnewHoe co3aaHune cpebl 31eKTPOHHOMO Ce/IbCKOro X035MCTBA 3aBUCUT OT €€ KOMMOHEHTOB, TaKMX
KaK pyKOBOZACTBO M yNpaB/ieHNe; CTPaTerns M MHBECTULMK; YCAYTU U NPUIOKEHNA; UHDPACTPYKTYPa;
CTaHAAPTbl U BO3SMOMHOCTb B3aMMOAENCTBUA (DYHKLMOHA/IbHAs COBMECTUMOCTb); yrnpaBieHue
M pacnpocTpaHeHne MHPOpPMaLUKM U 3HAHUI; 3aKOHOAATENLCTBO, MHCTUTYLIMOHANbHAA cpeda U
CoOTBETCTBUE TPEBOBAHMAM; YEI0BEYECKMNE PECYPCbl M pa3BUTHUE NOTeHUMana. Jlloboi HeaoCTaTok
B I06OM U3 3TUX KOMMNOHEHTOB OKaeT HeraTMBHOE BO3AENCTBME HA pPeasnm3auuio KoHUenumum
3/1EKTPOHHOIO CE/IbCKOTO X03AMCTBA. B 3TOM rNaBe OCHOBHOE BHUMAHMWE YAENAeTCA ONpeaeneHmIo
KOMMOHEHTOB 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBA, HEOBXOAMMbIX A1A peannsaumm KoHUenumm
HaLMOHA/IbHOTO 3/IEKTPOHHOIO CE/IbCKOTO XO03ANCTBA, KOTOpas BCE elle HAaXOAMTCS Ha CTaauu
pa3paboTku.

KOH anA
3NeKTPOHHOIO
CenbcKoro
XO3ANCTBa

N3yueHre
TeHAEHLWIA 1 OnbiTa
SNEeKTPOHHOro
Cenbckoro
XO3ANCTBa

BO3MOMKHOCTEN,
HeOoOCTaTkoB 1
pUCKOB

C6op uHdpopmauun | OnpegeneHme
oTekyllen cpefie OCHOBHbIX

KOMMOHEHTOR
3NEKTPOHHOIO
Cenbckoro
XO3A1CTRa

3NEeKTPOHHOro
CenbCKoro
XO3AWNCTBa

Mocne pa3paboTKM NepBOHaYaIbHOro NPOEKTa KOHLLEMNLUMM Cpeabl HaLMOHabHOMO 3/1EKTPOHHOTO
CeNbCKOro X03AMCTBa, MOXKHO ONnpeaennTb HeobXoArMble KOMMOHEHTbI 3/IEKTPOHHOTO CEIbCKOTO
X03AACTBA, WAW CTPoOUTENbHble 6N0KU (31emeHTbl) cpedbl HaLuMOHA/NbHOMO 31EeKTPOHHOrO
CeNbCKOro Xo3aicTaa.

Ha cneaywulem 3stane Tpe6yeTcs'-| onpeaenntb HEOGXOAMMbIe KOMMNOHEHTbI 3/1EKTPOHHOIO
Ce/IbCKOro X03sMncTea no cneayrowmnm HanpaBneHUsam:
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e PyKOBOACTBO W yrpaBJieHUE;

e CTpaTerva u MHBeCTULUHY;

e YCayrm v NpuUaoXKeHus;

*  UHpacTpyKTypa;

e CTaHAapTbl M BO3MOMKHOCTb B3anmoaencTena (pyHKLMOHANbHAsA COBMECTUMOCTb);
* YnpaBaeHWe u pacnpocTpaHeHne nHGopMaLMn U 3HAHWIA;

e 3aKOHOAATENbCTBO, MHCTUTYLMOHA/IbHAA Cpeaa M COOTBETCTBUE TPeboBaHUAM;

* YesioBeuyecKkue pecypcbl v passuTUE NoTeHLMana.

JaKoHo-gaTerns
CTBO,
HOPMaTHBHBEIE
NONOKEHWUA U
COOTBETCTEME
TpebosaHMAM

Ynpaenevne n
obmeH
3HAHWA MK

Crpaterma u Yenyrm u
HHBECTHULIMK npunoeHUA

OﬂpE,QEI'IEHHE HeobXoMMbIX KOMMNOHEHTOB 3NEeKTPOHHOrO cenbcKkoro X035CTBa

PucyHok 1.7.1. OnpedeneHue He06x00UMbIX KOMMTOHEHMO8 31eKMPOHHO20 CenbCKo20 xo3alicmea

Mpodykmei

OnucaHue:

e  KOMMNOHEHTOB 3N1EKTPOHHOIO CeNbCKOro X03ACTBA, HEO6XOAMMbIX ana pa3pa60TKM
KoHUenumnm HallMoOHaIbHOIo 3/1IEKTPOHHOIO CENIbCKOTo XO3FII>'1CTBa; a TaKXe

e OTHOLWEHWI 1N B3aUMO3aBUCUMOCTU MEKAY KOMMNOHEHTAMMU.

7.1. PykoBoACTBO U ynpaBrieHne

3T0T 3Tan nocssuLeH GOPMYIMPOBKE KOMMNOHEHTOB «PYKOBOACTBA M YIPAB/IEHNAY» 3/EKTPOHHOr0
CeNbCKOrO XO3AMCTBA, HEOOXOAMMBbIX AN HaMnpaBJeHUs WM KOOpAMHALMWM MeponpusaTMi Ha
rocyAapCcTBeHHOM, pPermoHasibHOM (0671aCTHOM) M MECTHOM YPOBHAX 3/JIEKTPOHHOIMO CeNbCKOro
X03AMCTBA, HaMNpPaB/EHHbIX Ha CO34aHMe cpefbl HAUMOHANbHOIMO 3NEKTPOHHOIO CEebCKOro
xo3saicTea (Cm. Tabanuy 1.7.1).



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

Tabauya 1.7.1: Mpumepol KOMMIOHEHMOE PYKO8OACMEa U yrpaeneHus 31eKmMpPOHHO20 CebCKO20

xo3alicmea

KoHTponb 3a cobntofeHneM 311eKTPOHHOro
CEeNbCKOro X03AMNCTBA, CeNbCKOXO3ANCTBEHHOW
NOAUTUKN 1 MepP roCyAapCTBEHHON NOAAEPXKKMA,
HanpaBfieHHbIMU Ha Co3AaHne cpefbl
HaLMOHAasIbHOrO 3IEKTPOHHOIO CEJIbCKOro

0630p Mep rocygapcTBeHHO
NOAAEPXKKY;

0630p . .
. X03ANCTBA. TakxKe BaXKHO U3Y4nTb Mepbl 0630p 3aKOHOAATENbHO-NPaBOBOM
WHCTUTYLMIOHaNIbHOMN .
. rocyfapCTBEHHON NOAAEPXKKM M HOPMATUBHO- 6a3bl; a TakxKe
1 3aKoHOAaTeNnbHOM
63361 npaBoBYio 6a3y APYrnX CEKTOPOB, ABMAOLMXCA B3aUMOCES3b MEXY PaNHUHBIMMA
KPUTUYECKUN Ba>KHBIMU /1A 911€KTPOHHOIO Ay P
- r TBEHHbIMY MPOrpamMmmMamu
CeNbCKOro X03ANCTBa, TakuX, KaK dNIEKTPOHHOE Ocypapcrse porpamma
1 CTpaTeruamm
NpPaBUTENbCTBO, TEIEKOMMYHMKaLMK (B TOM Yncie, cTpare
06nacTb WMPOKOMONIOCHOTO AOCTYNa), 6aHKoBCKOe
feno, "HGOPMaLMOHHbIE TEXHONOMMN U T.A.)
KomnneKcHbIi KOHTPOJIb 11 KOOPAUHALWA Koopantauwa npoexToes;
KOHKPETHbIX MHULMATVB B 06/1aCT1 NMporpaMmbl OTYETHOCTb 1 OTCHEKMBAHMNE
MporpammHoe 3/1IEKTPOHHOTO CEIbCKOTO XO3ANCTBA 1A NpOLIECcoB;
ynpasneHve obecneyeHisi CBOEBPEMEHHOW peanusaumnm
NPOEKTOB 1 CBOEBPEMEHHOIO OCBOEHMA YnpaeneHue puckamu; a Takxe
UECERILERSCES SCEy YnpaBieHne 3aBUCUMOCTAMY
KoHcynbTaTuBHbIe / 3KCnepTHble
rpynmbi;
VaacIne lMpoBefeHe KOHCYNbTaLMN C (DopyMbl 3aMHTEPECOBaHHbIX
3aHTEPECOBAHHBIMU CTOPOHAMY AJ1A MONyYeHNA 5
3alHTepecoBaHHbIX P P A Y SGLCLE
X BKAA0B 1 06ecneyeHns X CBOEBPEMEHHOTO
CIOPOH yuacTus B nporpamme KoHcynbTauymm ¢ 061ecTBeHHOCTbIO;
a TaKkxe
Crpaterunsa v [naH KOMMyHMKaL1n.
OnpepneneHrie HEOOXOANMbIX
OnpepeneHvie GyHKLMIA 1 6GNaronpruATCTBYIOLNX ycnosui;
s YCII0BUI 4717 SNEKTPOHHOIO CeNbCKOro X03ANCTBa, MogennpoBaHie KOMMOHEHTOB;
HeobxoAMMbIX AnsA obecrneyeHmns 3GHEKTUBHOCTY
GRXMEEKTY P DyHKUMOHaNbHaA apXUTeKTypa; a

YnpaBneHue n
peanusauyus

MoHuTopuHr n OueHka

1 pe3yNbTaTUBHOCTY 3N1EKTPOHHOIO CENbCKOro
X03ANCTBa.

YnpasneHue, peanvsauus u NogaepKa cpegpl
HaLMOHASIbHOTO 3JIEKTPOHHOTO CEbCKOro
XO03AICTBa AN 06ecneyeHns HafeXXHOCTY 1
[OCTYMHOCTU MPOAYKTOB U YCIYT 31EKTPOHHOIO
CenbCKOro X031CTBA AJIs YAOBIETBOPEHUS
noTpebHOCTeN 3aMHTEPECOBAHHbBIX CTOPOH.

M3mepeHne AOCTUTHYTbIX Pe3ynbTaTOB; BblABNEHNE
N KOPPEKTNPOBKA 3arn1iaHNpPOBaHHbIX Pe3yNbTaToB;
pe3ynbraToB KOTOPbIE HE 6b1M foCTN THYTbl U
coobLeHne 3aHTepeCcoBaHHbIM CTOPOHamM O
AOCTUTHYTbIX pe3yrnbTaTax.

TaKxe

ApXUTEKTYpa NCTOYHWNKOB

Hannuve, npuemnemocTts,
[OCTYMHOCTb 1 yNpaB/ieHne Ha
YPOBHe YCIIyT; a Takxke

ynpaBneHme N3MeHEHNAMN.

OnpepgeneHne, MOHUTOPUHT 1
OLeHKa pe3ynbratoB

3TN KOMMNOHEHTbl MOFYT CYLLECTBOBATb Ha Pa3/MyHbIX (FOCYAapCTBEHHOM, PEerMoHalibHOM
(obnactHom) M mecTHOM) YpOBHSIX. Ponn, B3aMMOOTHOLIEHUA M 06S3aHHOCTM LONXKHbI ObITb
onpeaeneHbl B npolecce NN1aHUPOBaHUA peanmsaunm.

Ha atom 3tane TpebyeTcs [aTb OMMCaHME PYKOBOACTBA M yNpaBieHUs, HeobXxoAMMbIX A/A
co34aHuA cpeapbl HaLMOHAIbHOMO 3/1IEKTPOHHOMO Ce/bCKOro X03AMCTBA. ITO ONMUCaHWe A0/KHO
BK/tOYATb B cebAa Anarpammy MAM BU3yasibHYO MOAE/b PeKomMmeHayeMblX QYHKLMIA 1 MEXaHU3MOB,
HeobXoAMMbIX Ha rOCyAapCTBEHHOM, PermoHaibHOM (061aCTHOM) M MECTHOM YPOBHSAX, BK/HOYas:
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e OpraHbl U MEXaHW3Mbl PYKOBOACTBA M yrpaB/ieHus;
e Poau 1 0653aHHOCTH; A TaKKe

*  B3aMMOOTHOLIEHUA MEXKAY STUMM OPraHaMM U MEXaHM3MaMM yNpaBaeHUS.

PaboTa Ha 3TOM 3Tane A0/XKHA NPOBOAMTLCA KaK BHYTPEHHAS AeATe/IbHOCTb, KOTOPas BK/OYaeT
B cebA MO3roBoit WTYPM (MHTEHCMBHbIE KOHCY/IbTaLMK) U paboure ceccun (coBellaHmna paboumx
rpynn) Ansa sbiABAeHMA Hanbonee Npuemaemolr MoAaenn PyKoBOACTBA M yNpaB/ieHus, BKAOYas
onpeaeneHne B3aMMOOTHOLIEHWI C CYLLECTBYHOLLMMM OpraHamm Ha rocy4apCTBEHHOM U MECTHOM
ypoBHAX. OHa TaKKe TpebyeT COrnacoBaHHOCTU C PA3NNYHLIMKU TPYNMNAMM 3aMHTEPECOBaHHbIX
CTOPOH, onucaHHbIx B [Nase 2 Yactn 1 (YnpasneHue npoueccom pas3paboTku KOHLeNuun).

7.2. CTpaTtervs u UHBeCTULMN

Ha sTom 3Tane onpeaenstoTcs KOMMOHeHTbl «CTpaTterMm M MHBECTUUMIA» 3JEKTPOHHOro
CeNbCKOro X03ACTBa, Heobxoaumble ANnA pPaspaboTku, GYHKUMOHMPOBAHMA U MOAOAEPIKKK
cpeAbl HALMOHANbHOTO 3/IEKTPOHHOIO CE/IbCKOTO X03AMCTBA. 9T KOMMOHEHTbI HEOHX0AMMbI A1
pa3paboTKu CTpaTerMm U NNaHOB HA PA3/INYHBIX YPOBHSAX, YTO6bI HANPABAATL NpoLecc pa3paboTku
37Ol cpeabl. KOMNOHEHTbI MHBECTULMI 3EKTPOHHOTO CE/IbCKOro X03AMCTBa COCPEAOTOUYEHbI Ha
npeaocTaBAEHMM COOTBETCTBYHOLLMX MHBECTULMIA U GUHAHCUPOBAHMA ANA Peannsaumnmn ctpaTeruii
W N1IAHOB 3/1EKTPOHHOTO Ce/bCKOro xo3aicTea (Tabavua 1.7.2).

Tabauya 1.7.2: Mpumepsbl 0606UjeHHbIX KOMMTOHeHMoe cmpame2uu U UHeecmuyuli 31eKmpoHHO20
cenbcKoz2o xo3alicmea

Pa3paboTka cTpateruv 1 nnaHa
3N1EeKTPOHHOIO CEeNbCKOTo XO3ANCTBA

Crpaternan
nnaHnpoBaHue

Omuaucmposauue

YnpaBneHue
MHBECTULNAMM

ANA ynpasieHnuAa npoLeccom
pa3pa60TK|/| Ccpeabl HaUMOHaNbHOIo
3NEKTPOHHOIO CENbCKOro X03ANCTBa
B COOTBETCTBUIN C LenAaMn 1 3afav4aMmn
CeNbCKOXO3ANCTBEHHOWN CUCTEMbI

®uHaHcMpoBaHue, HeobxoarMoe A
pa3paboTku U GyHKLMOHMPOBAHNA
Cpefbl HaUMOHaNbHOTO 3M1EKTPOHHOTO
CenbCKOro X03a1MCTBa

Copenctaure pacnpeneneHnio
MNHBECTULNIA B MPOEKTbl SIEKTPOHHOFO
CenbCKoro X03ANcTBa, Heobxoaumble
nA pa3paboTKy cpepbl HaLMOHaNbHOro
3/1EKTPOHHOTO CEIbCKOTO XO3ANCTBA.

rOCy,ElapCTBeHHbIe, PernoHanbHble N MECTHbIE
OopraHbl U MeXaHWU3Mbl CTPaTErnn U NNaHNpPoBaHUA
3N1EKTPOHHOIO CEeNbCKOro X03ANCTBa

[ocynapcTBeHHblEe, pervoHasibHble U MecTHble
MexaHn3Mmbl 1 GOHLbI MO GUHAHCMPOBAHNIO
3N1EeKTPOHHOIO CENbCKOrO X03ANCTBA, CENbCKOro
xo3ancTea n KT

Pa3zpaboTka MHBECTULIMOHHbIX MPOEKTOB
3/IEKTPOHHOTO CEMbCKOrO XO3ANCTBA U SKOHOMUYECKIX
060CHOBaHUI;

OueHKa 1 onpepgeneHne NpropuTeToB
NHBECTULIMOHHbIX MPOEKTOB 3JIEKTPOHHOIO Ce/IbCKOro
XO03ANCTBA Y SKOHOMMYECKUX OOOCHOBAHUIA; @ TaK»Ke

yl'lpaBl'IEHl/Ie 6}0p.)KeTOM n oTCnexumBaHme
NHBECTULIMOHHDbIX d)OHp,OB.

MHorune CTpaHbl OCYLLECTBUIMN 3HAUYMTE/IbHbIE MHBECTULMKN B co3aaHune UHopacTpyKTypbl UKT.
3TO 03HaYaeT, YTo MpPU NOCTPOEHUWU [AHHOTO KOMMOHEHTa C/leAyeT y4yuTbiBaTb AENCTBYOLLME
WHBECTULMOHHbIE MPOEKTbl, HEOOXOAMMbIE ANA CO3LaHWMA LLeJIOCTHOW cpefbl 3/1eKTPOHHOro
CeNbCKOro X03AMCTBa-

Ha 3Tom 3Tane onpeaenAarnTcA KOMMOHEHTbI «CTpaTerMVI n MHBECTVILI,VI[Z» 3/1IEKTPOHHOTIO
CeNbCKOro X03AnCTBa, HEO6XO,£I,VIMbIe Aana noaaeprku pa3p360TKM n d)yHKLI,MOHMpOBaHMﬂ cpeapbl
HAaUMNOHA/IbHOIO 3/IEKTPOHHOIO Ce/1IbCKOro X03AMCTBa.
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BHYTPEHHAR OeATeNbHOCTb Ha 3TOM 3Tane BK/l4YaeT B cebs MO3roBOM LWITYPM (MHTEHCMBHbIE
KOHCynbTaumm) n paboure ceccum (coBewaHus paboumnx rpynn) gaa BbiABAEHUSA KOMMNOHEHTOB
«CTpaTermm v MHBECTULMIN» 31EKTPOHHOTO CE/IbCKOTo X03AMCTBa, HEOOXOAMMbIX AN5 Pa3pPaboTKy,
OYHKLMOHNPOBAHNA M NOALEPMKKM Cpesbl HALMOHANIbHOIO 3/1EKTPOHHONMO CE/IbCKOro X03AMCTBa.

Tam, rae 3To BO3SMOXKHO, 3TV KOMMOHEHTbI A0/1KHbI ObITb CBA3aHbI C pe3y/bTaTaMuM 3/1EKTPOHHOIO
CeNbCKOro X03sMCTBa, onpeaeneHHbiMK B Pasgene 5.2, Mnasbl 6, YacTn 1, Kak cnocob obecneyeHumn
NPOCNEXMBAEMOCTM CTPATErMUYECKOro KOHTEKCTa 3/1IEKTPOHHOrO CeNbCKOro Xo3sicTBa. Tak Kak
3TU KOMMOHEHTbI ABASAIOTCA COAENCTBYIOLWMMM (OCHOBOMONAraloLWMMK) NO CBOEM NPUPOAE, OHU
TaKKe MOryT 6biTb CBA3aHbl C KOMMOHEHTAMU KYCAYT U MPUNONKEHUNY», «UHPPACTPYKTYPbI» U
«CTAHZAPTOB M KOMMOHEHTOB PYHKLMNOHANbHOM COBMECTUMOCTM Y.

7.3.Ycnyrn n npunoKeHus

Ha aTom 3Tane onpeaenstoTcs KOMMOHEHTbl YC/AYr U MPUIOMKEHUIN 3/IEKTPOHHOIO CE/bCKOro
X035IMCTBa, HeobXxoAMMble ANA AOCTUMNKEHUA Leneit M 3a4a4 CeNbCKOXO3AMCTBEHHOM CUCTEMBbI.
Ycnyrm v NpuioXKeHua — 3TO CpeacTBa, HamnpaB/eHHble HA YA0BMETBOpPeHWe noTpebHocTel
depmepoB, pepmepcKUx opraHusaumin, npeanpuHUMaTENEl, YaCTHOTO CEeKTopa, areHTCTB No
pPa3BUTMIO M arponpeanpuUaTUin. ITo TpebyeT CorlacoBaHHbIX YCUAMIA CO CTOPOHbI NPAaBUTENbCTBA,
Hay4YHO-UCCIeA0BaTENbCKMX MHCTUTYTOB, 3KcnepToB, HMO, NOCTaBLMKOB CE/IbCKOXO3AMCTBEHHbIX
YCAYTr, MEHEKEPOB, aAMUHUCTPATOPOB N CPeACTB MaccoBOM MHbOPMALUU. ITU KOMMOHEHTHI
No3BONAIOT 3aMHTEPECOBaHHbIM CTOPOHAM MOMYYUTb AOCTYyMN, MO/b30BaTbCA U OBMeHMBATLCA
CeNbCKOX03ANCTBEHHON MHPOpMaUMelr M NpeaocTaB/iATb YCAYrM Ha OCHOBE WMHHOBALMOHHbLIX
noaxoa0B8.

M3yyeHne cnocoboB coBepLIEHCTBOBAHMUA MHGOPMALMOHHBIX M OMNepaunoHHbIX (GUHAHCOBBIX)
MOTOKOB, W/IM OKa3aHWA YCAyr Mo 3/eKTPOHHbIM KaHafam CBA3M, MOMOXKET B OnpenesieHuu
KOMMOHEHTOB «YCAYr 1 NMPUIONKEHUN» 3NEKTPOHHOTO CE/IbCKOTO XO3SMCTBA, KOTOPbIE AO/KHbI
NPUCYTCTBOBATb B CPEAE HALMOHAIbHOMO 3/1EKTPOHHOIO CeNbCKOro xo3aicTea (Cm. MpunoxkeHune
C). 910 u3yyeHne A0MKHO BbITb NPOBEAEHO Ha CTaAMM CO34aHMA CTPATErMUYECKOro KOHTEKCTa U
nepBOHA4Ya/IbHOro BapMaHTa KOHLEMNUUKN 3/TeKTPOHHOTO Ce/IbCKOTO X03AMCTBa.

Ha atom 3Tane cneayeT onmcaTb KOMMOHEHTbl YCAYr W MPUIOMKEHUN, HeobXoauMMbIX ANA
OOCTUMKEHMA pPe3y/ibTaTOB 3JIEKTPOHHOIO Ce/IbCKOr0 XO3SIACTBA, OMWCAHHbIE B KOHLLENUMM
SNEKTPOHHOTO CEe/IbCKOro X03AMCTBA. BaXKHO TaKKe, NPOBEePUTb BO3MOMKHOCTM OCYLLECTBUMOCTU
Kak4oro TMna ycyr B OTHOLUEHWM KNHYEeBbIX NPeANOoCbIIOK (ycnosuid). Hanpumep:

e Kakoii Tmn cetn UKT Tpebyetca? JocCTynHa Nn 3Ta CETb?

e Kakue Tunbl TepMrHana (YCTpoincTs) KOHEYHOrO NoJib3oBaTesa TpebytoTca
(mobunbHble TenepoHbl, cMapTdOHbI, HOYTOYKK, cepBepbl U T.4.)? KaKoB TeKyLLmit
N OXKMAAEMbI YPOBEHb MPOHUKHOBEHUA (MOAKAOUYEHNA K CETM) 3TUX TEPMUHANO0B
(yctpoticTs)?

e KaKue cyLlecTByOT COOTBETCTBYHOLLME NHCTUTYLLMOHAbHbBIE U HOPMATUBHO-
npaBoBble 6a3bl? Hanpumep, AnLEH3NK, TpeboBaHMA N0 CO34aHUI0 UK
pacwmpeHuto cetelt, TpeboBaHMA K 6€30NacHOCTU U KOHPUAEHLMANBHOCTH.

e KaKol ypoBeHb KOMMbIOTEPHOW rPaMOTHOCTM TpebyeTca ANA A0CTyna K 3TUM
ycayram (nosib3oBaHUA 3TUMM ycayramu)? ByieT i COOTBETCTBOBATL 3TOT YPOBEHb
LUMPPOBOM rPAaMOTHOCTU (YyMeHMe NoIb30BaTbCA KOMMbOTEPaMM, MOBUIbHBIMK
TenepoHamu, cMapTPoHaMu 1 T.4.) TPeOOBaHMAM A1A pPaclUMPEHMA AMana3oHa
ycnyr?

PaboTa Ha 3TOM 3Tane A0/1’KHA NPOBOAMUTLCA KaK BHYTPEHHAS AeATe/IbHOCTb, KOTOPas BKJOYaeT
B ce6s1 MO3roBoM LWITYPM (MHTEHCUBHbIE KOHCYNbTaLMK) U paboune ceccun (coBelaHnsa paboumx
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rpynn) 4na BbIABNEHUA KOMMOHEHTOB YCAYT U NPUIOXKEHWUN 3/IeKTPOHHOIO CeIbCKOTo X035MCTBa,
HeobXoAMMbIX AN AOCTUNKEHWUA Pe3y/bTaTOB 3/1EKTPOHHOTO CE/IbCKOTO XO3AMCTBA, OMMCAHHbBIX
B NEepPBOHAYa/IbHOM KOHLENLMM 3N1EKTPOHHOTO CE/IbCKOro X03AKiCTBa. ITO NOMOMKET MOHUMAHUIO
BOBJ/IEYUEHHbIX CTOPOH, MOYEMY [JaHHblE KOMMOHEHTbl YCAYT M MPUNONKEHWUA 3SNEKTPOHHOMO
CeNbCKOro X03AMCTBa Heobxogumbl AN cpedbl HAUMOHANbHOMO 3/1EKTPOHHOMO CebCKOro
X03AicTBa. MHCTpYyMeHTbI*, B OMNOMHEHME K JaHHOMY PYKOBOACTBY, obecrneynBaloT OCHOBY A8
aHa/M3a KaXkgoro TMna ycayr pas/iMyHbiX KOMMOHEHTOB B OTHOLUIEHWUW UX LLesIeco0bpasHOCTM U
OCYLL,ECTBUMOCTH.

Tabauya 1.7.3: Ceasb ycaye u npunoxceHuii 31eKMpPOHHO20 cebCKo20 Xo3alicmea ¢ pesyasmamamu
3/1eKMPOHHO20 CenbCKo20 xo3salicmea

Lienb cenbcKoxo3aMCcTBEHHON CUCTeMbI

MpeogoneHve HeXBaTKM CNeLNaNNCTOB CEMbCKUX KOHCYNbTALMOHHBIX YCIYT (YCIYT MO PacnpOCTPAHEHMIO 3HAHWI), YTO HEraTUBHO
BNVSAIET HAa OKa3aHMWe CeNIbCKOXO3ANCTBEHHbIX YCIYT A CENbCKMX COOBLIECTB, 0COBEHHO B OTAANEHHbIX PaiOHaX.

Pe3ynbTaTt 9n1€KTPOHHOIO CENbCKOro X03ANCTBa O6ocHOBaHMe

Co3paHuie ycnosuii ana pepmepoB A HenocpeCcTBEHHOIo MopkntoyeHne GepmepoB K ycayram C MOMOLLbIO 3IEKTPOHHbBIX
(MpAMOro) aneKTPOHHOro JOCTYMNa K COOTBETCTBYIOLMM YCTPONCTB ByAeT YaCTUYHO KOMMEHCUPOoBaTb AepULNT
CeNIbCKOXO3ANCTBEHHbIM ycnyram, 6e3 HeobxoaMMocCTr PabOTHNKOB CENIbCKOXO3ANCTBEHHDIX YCITYT.

MOCTaBLLMKa YCAYr Mo PacnpocTpaHeHUto
CeNbCKOXO3ANCTBEHHbIX 3HAHWNI (CENbCKUX KOHCYNbTaLMOHHDIX
ycnyr).

KomMnoHeHT ycnyr n npunoxeHuin O60ocHOBaHMe

KaHasnbl nepeaaun yciyr ceibCKoxo3aincTBEHHOM MHGOpMaL YryuLweHve 4OCTyna K arpoOHOMMYeCKo nHpopmaLmm Yepes
(Mo6unbHbIe TenedoHbl, paguno, BUAeo, IHTepHeT). pasnuuHble VKT KaHasbl NOBbILLAET BEPOATHOCTb U YPOBEHb
poctyna GbepmepoB K 3Toi HGopMaLK.

Mnax peannsauunm, ﬂpMBe,ﬂ,eHHblﬁ B YactTn 2 paHHoro PYKOBOACTBA, OMUCbIBAET AeTal/ibHble
Tp66OBaHVI‘i| M NPOeKTnpoBaHME 3ITUX KOMMNOHEHTOB.

,Cl,pyrme KOMMNOHEHTbI, BEPOATHO, TaKXXe 6YAyT onpegeneHbl B Xo4e 3TOoro atTana. B ocHogHOM amo
makueconpAXeHHble KOMMNOHEHTHI, KaKVIHd)paCTpYKTypa,3aKOHO,D,aTEI1bCTBO, MHCTUTYLMOHAaIbHaA
cpena n CtaHaapThbl.

7.4. UndpacTpykTypa

Ha 3Tom 3Tane onpeaenstoTcs KOMMOHEHTbl WHQPPACTPYKTYpbl 3/1EKTPOHHOIO CEbCKOro
X03ACcTBa, HeobxoaMmble AN obMeHa U PacnpPoCTPaHEeHUs CTPYKTYPUPOBAHHOM M 3HAYMMOM
CENbCKOXO3SMCTBEHHOW MHOOPMALMM B Pas3INYHbIX Treorpapuyeckmx W  CeKTOpabHbIX
HanpaBAeHUAX, a TaKXKe 414 NOAAEPKKM HOBbIX M Y/Ay4ylleHHbIX cnocoboB npenocTaBAeHuUsA
yCcayr M MHOOPMaLMU. 3HaAYMTE/bHbIM MPOrpecc Ha HaUMOHANbHOM YPOBHE 3aBUCUT OT
CO3[aHMNA KOMMOHEHTOB MHBPACTPYKTYPbl 3/1EKTPOHHOIO CEAbCKOrO X03AMCTBA A8 COAENCTBUA
CEe/IbCKOX03ANCTBEHHbIM  MHGOPMALMOHHLIM U GUMHAHCOBLIM  (TPAH3aKLUMOHHbIM) MOTOKaM.
KomnoHeHTbl MHPPACTPYKTYpPbl OXBATbIBAIOT GUINYECKYHO, T-€. TEXHOIOTMYECKYI0 MHPPACTPYKTYPY,
aTaKXKe nporpammHuble NAaTGopMbl U YCAYrn, KOTOpbIe NOAAEPKMBAIOT 0OMEH U pacnpocTpaHeHue
NMHPOPMaLMM B paMKax Ce/IbCKOX03ANCTBEHHOTO cekTopa (Cm. Tabanuy 1.7.4).

21 Habop nctpymeHTapues goctyneH Ha http://www.fao.org/asiapacific/resources/e-agriculture-strategy-guide/en/
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Tabauya 1.7.4: Mpumepol 0606UjeHHbIX KOMIOHEHMOE UH(PACMPYKMYPbI 31EKMPOHHO20 CebCKO20

KoMMyHMKauoHHas
NHPpacTpyKTypa

MopkntoueHne K
BbICOKOCKOPOCTHOM
ceTn nepepayn
JaHHbIX

JnekTpuyeckasn
nHbpacTpyKTypa

KomnblotepHas
(BblUMCNIUTENDBHASA)
MHOpaCTPyKTypa
(annapatHoe n
nporpamMmmHoe
obecneyeHue)

ba3bl gaHHbIX 1
COOTBETCTBYIOLME
NPUNOXeHna
CEeNbCKOX03ANCTBEHHON
NHGopMaLnn

xo3salicmea

NHbpacTpyKTypa cBs3w, KoTopas
no3BonAeT NOAAM NOAYyYUTb (MMETb)
JOCTYM K yCJTyram 371eKTPOHHOTO
CeNbCKOro X034MCTBa C NOMOLLbHO
rofiocoBbIx coobuieHnin, SMS, MMS*7,
couranbHbIX Meaua (ceten), paguno-
CTaHLMIA, CEHCOPHbIX CeTel 1 TeNeBu-
[eHuns.

NHdppacTpyKTypa cetn
BbICOKOCKOPOCTHOTO COeANHEHMA
TpebyeTca ANA ynyyweHna AocTyna K
nepeAoBbIM yCiyram 1 MPUnoXKeHUAMM
3/IEKTPOHHOTO CENbCKOro XO3ANCTBA.

o cBoemy onpegenenuio,
3NEKTPOHHOE CeNIbCKOE X03ANCTBO
TpebyeT NOCTOAHHOrO AOCTYNa
(06ecneyeHHOCTH) K SEKTPOIHEPT
[INA CBOEro CTabusibHOro
bYHKLMOHVPOBaHW.

Durisnyeckas BbluMCMTENbHAA
NHPPaCTPYKTypa, Hanpumep,
NepcoHarbHble KOMMbOTEPbI,
HOYTOYKI, MOGWIIbHBIE TeNedOoHbI,
CMapTOHbI, MIAHLLETbI, CEPBEPHbIE
KOMMbIOTEPbI, AATYMKU 11 COMNYT-
CTBYIOLLME CETU, MEPeKITIoYaTeni,
BbIK/tOYaTeNV 1 T.4., U NPOrpaMmHble
NPUNOXKEHWA, KOTOPbIE [AI0T BO3MOX-
HOCTb A1 c6opa, XpaHeHWA 1 obMeHa
3N1EKTPOHHOW MHbOPMaLen BO BCeX
OTPaC/IAX CENbCKOro X03ANCTBa, U
obecrneynBaloT NpejocTaBieHme
CeNbCKOXO3ANCTBEHHbIX YCIYT.

Ba3bl gaHHbIX, HeobxoauMble Ans
yrpaBiieHUA U agMUHUCTPUPOBaHMSA
CeNIbCKOXO3ANCTBEHHBIMY YCITyramm,
KOTOopble obecrneunBaloT AOCTyn K
reorpapuyeckom 1 arpermpoBaHHon
NHGOpMaLnn Ans aHanm3a,
COCTaBeHVs OTYETOB, NCCNIeA0BaHNI
N MPUHATUA peLleHnin. basbl faHHbIX 1
3M1eKTPOHHbIe apX1Bbl UHOPMaLMK,
KOTOopble No3BonAloT bepmepam 1
NOCTaBLYMKaM CeSIbCKOXO3ANCTBEHHbIX
YCIyr UMeTb AOCTYN K HAAEXKHON 1
NPOBEPEHHON CENbCKOXO3ANCTBEHHON
NHGOPMaLK 1 3HAHUAM.

M06I/IﬂbeIe, CTauMOHapHble N CNYTHUKOBbIE CeTU;

O6snayHble CceTv 1 NOKaribHO OPraHN3oBaHHOe
XpaHeHVe JaHHbIX;

PapuocTaHuun 1 pagno-BbILLKY;
TeneBn3NOHHbIE BaLLHWY;
CeHcopHble ceTu;

MHTepaKT/BHas C1UCTeMa rosloCoBOro OTBeTa
(Interactive voice response systems (IVRS));

CepBuC aHann3a faHHbIX

MogBogaHble Kabenn cBA3Y;
LLnpokononocHble CoeUHEHNS;

NHTepHerT.

dneKTpoCcTaHuuK;
JInHun anekTponepeaay; a Takxe

He ceTeBble sHeprocmcTembl (anbTepHaTVBHbIE
MNCTOUYHUKY SHEPriK), HanpuMep, COJIHEYHble
6aTapew.

[ocynapcTBeHHble, pervoHasbHble (061acTHble) 1

MeCTHble CJ'Iy)K6bI 1 BblYNCNINTESNIbHbIE LLEHTPbI;

BbluncnuTensHasn HGpPacTpyKTypa crcTembl
CeNbCKNX KOHCYNBbTALMOHHBIX YCIyT;

BbluncnutenbHaa MHGPACTPYKTypa NOCTaBLYKOB

dUHAHCOBbIX yCyr (KOMMYyTaTOpbl, 6aHKOMATbI,
POS-ycTpoiicTBa n 1.4.);

MprnoXxeHna cMapTGOHOB N HACTONbHbBIX
KOMIMbIOTEPOB; a TaKXe

Mnatpopmbl 31EKTPOHHBIX NPUIOXKEHWIA,
Hampumep, cMctema ynpasneHusa 3HaHUAMN 1
nHbopmaLen.

NHpopmaLroHHble 6a3bl AaHHbIX O MOroAe,
60pbbe ¢ BpeanTenamm, 60ne3HAX KynbTyp 1

YKMBOTHBIX, Li€HaX, MPOU3BOACTBEHHBIX haKTOpaX,
Ha HaLMOHaNbHOM, permoHanbHoM (061aCTHOM) U

MECTHOM YPOBHAX;

OTKprTbIVI AOCTYMN K aHaNn3y faHHbIX N 60/1bLIMX

[aHHbIX;
[HaHHble TUC 1 cnyTHUKOB;

[laHHble B OTHOLLIEHWW CTUXUNHBIX 6eACTBUI; a
TaKxe

Pecypcbl cenbCKOX03ANCTBEHHbIX 3HAHUIA.
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HecmoTps Ha Bce ycunus, npeanpuHMMaemMble NPaBUTeIbCTBaMM 414 paclumMpeHus (yBenmndyeHms)
NOAK/IOYEHNA AR BCEX CBOMX FpakAaH, 3HauMTe/IbHas YyacTb HaceneHUs BO MHOTMX CTpaHax,
0COBEHHO B CENbCKMX U OTAANEHHbIX palioHaX, No-npekHemy He MMEeT A0CTyna K MobuabHOM
CBA3M U WMPOKOMONOCHbIM ceTAM. CyLLeCTBYIOT TaK:Ke npobiembl cbopa AaHHbIX Yepes AaTYMKK
(ceHcopbl) M MHTerpauumn 3Ton MHGOpMaumMKM B cyuiecTsyowme 6asbl AaHHbIX M NAaTGOPMbI
NpuAoXKeHUn. TaKKe BEPOATHO, YTO pPa3BUTUE 3JIEKTPOHHOIO CE/IbCKOro XO03sMCTBa byaeT
TOPMO3UTbCA HeperynapHbIM WUCTOYHMKOM (obecneyeHnem) 3/71eKTPOSHEPruun, 4YTo ABASETCS
06bIYHbIM AB/IEHWEM BO MHOIMMX PA3BMBAIOWMXCA CTpaHax. ANbTepHaTUBHbIE WCTOYHWUKM
3/IEKTPO3HEPTUMN YIKE CYLLECTBYHOT Ha TEKYLWMIH MOMEHT, HO elle He MOAYYMAWN LIMPOKOro
pacnpocTpaHeHus.

Ha aTom aTane Heob6xo4MMO NPOU3BECTM ONUCAHNE KOMMOHEHTOB MHGPACTPYKTYPbl SNEKTPOHHOTO
CeNbCKOro X03fMCTBA, HEOBXOAMMbIX ONS AOCTUMKEHUSA Pe3yNbTaToB 3/1EKTPOHHOIO CesibCKOro
X03AMCTBA, ONMCAHHbIX B MePBOHAaYa/IbHOM KOHLENLUMN 31EKTPOHHOTO Ce/IbCKOro X03AnCTBa.

Pa6oTa Ha 3TOM 3Tane A40/XKHA NPOBOAMTLCA KaK BHYTPEHHAS AeATe/IbHOCTb, KOTOPas BK/IOYaeT
B ce6s1 MO3roBoM LWITYPM (MHTEHCUBHbIE KOHCYAbTaUMK) U paboune ceccumn (coselaHnsa paboumx
rpynn) ans onpegeneHns HeobxoamMmoin MHGPACTPYKTYPbl 414 peann3aumm KOMMOHEHTOB YCYT U
MPUOKEHUI 3/IEKTPOHHOTO Ce/IbCKOro X035MCTBA, KOTOPbIE, B CBOKD oYepesb, Heobxoaumbl Ans
LOCTUXKEHUA Pe3y/bTaToB 3/1IEKTPOHHOTO CE/IbCKOTO X03AMCTBA, OMMUCAHHbIX B NEPBOHAYa/IbHOM
KOHLENUMN 3NEKTPOHHOTO CEeNbCKOrO XO03AWCTBA. ITO MOMOMKET MOHWMAHUIO BOB/IEYEHHbIX
CTOPOH, No4Yemy AaHHble KOMMOHEHTbl MHOPACTPYKTYPbl 31EKTPOHHOMO Ce/IbCKOro X03AMNCTBa
HeobxoaMMbl ANA cpefbl HALMOHANbHOIO 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBa.

Tabnuya 1.7.5: CeA3b KOMMOHEHMO8 UHpPACMPYKMYpPbl 371€KMPOHHO20 CesbCKo20 X03alicmed ¢
pe3yabmamamu 31eKmpoHHO20 cenbCKo20 xo3ailicmea

Llenb cenbcKoXxo3AMCTBEHHON CMCTEMbI

lpeoponeHne HexBaTKM CNELMAIMCTOB CENbCKUX KOHCYbTaLMOHHbBIX YCyr (yCyr Mo pacnpoCTPaHEHWIo 3HaHNI), UTO
HeraTMBHO BNIUAET Ha NPEAOCTaB/IEHNE CEJIbCKOXO3ANCTBEHHDIX YCIYT AJ1 CENbCKUX COOOLIECTB, 0COOEHHO B OTAANIEHHbIX
panoHax.

Pesyana'r 3/1eKTPOHHOIO Ce/IbCKOro X03AMCTBa

. O60cCHOBaHue
Co3paHue ycnoBuii anis GepmepoB Asia obecrneyeHuns nux
HernocpeACcTBEHHOTO (MPAMOro) 37IEKTPOHHOIO JOCTYyMNa K MopknioueHne depmepoB K yclyram C MoMOLLbIO
COOTBETCTBYIOLLMM CENIbCKOX03AMCTBEHHBIM YCIyram, 6e3 371EKTPOHHBIX YCTPOWCTB OyAeT YacTUYHO
Heo6X04MMOCTI NOCTaBLUMKA YCIYT MO PAacnpPOCTPAHEHNIO KOMMeHCUpPOoBaTb AeduLmnT paboTHNKOB
CENbCKOXO3ANCTBEHHBIX 3HAHWI (CENTbCKNX KOHCYNIbTALMOHHbIX CeNIbCKOXO035NCTBEHHbIX YCHYT.
ycnyr).

O60cHOBaHNe

KomnoHeHTbl MHppacTpyKTypbl

MpepgocTaBneHvie HGopmaLuy 0 nepefoBbIX

npakTMKax € MOMOLLbIo pa3finyHbix KT KaHanos
TpebyeT Hannuna 3PpHeKTUBHO 1 CTabUIbHO
[eCTBYIOLNX, BbICOKOCKOPOCTHOM KOMMYHUKaLMOHHOWN,
BbIYNC/IUTENIbHOW U SMIEKTPUYECKON MHPPACTPYKTYP.

KomMMyHVKaLMoHHaA nHPpacTpyKTypa, AOCTYNHasA
BbICOKOCKOPOCTHasA CBA3b, BbUNC/IUTENIbHAA MHGPACTPYKTYPa,
aneKTprYecKasn NHPPaCTPyKTypa, NPUIoXKeH A (B TOM uncne
nnaTpopmbl) 1 NPOrpammHoe obecneyeHue.

KaK y»Ke yrnomMMHanoCh Bblle, 3T KOMNOHEHTbI He 06A3aTe/IbHO A0/1XKHbI 6bITb MOAPOOHO ONMCaHDI
Ha JaHHOM 3Tane. B xoe naaHMpoBaHNUA peanm3aumm byayTonpeseneHbl AeTabHble TPeboBaHUS
W au3aliH 3TUX KOMMNOHEHTOB. [JpyrMme KOMMOHEHTbI 3/IEeKTPOHHOIO CeNbCKOro X03AMCTBa, CKopee
BCEro, Takxe OyayT onpezesneHbl B XO4e 3TOro 3Tana, Hanpumep, TaKMe KOMMOHEHTbl, KaK
3aKoHOAaTeIbHaA U UHCTUTYLUMOHabHaA 6a3bl, CTaHAAPTbIl U 3aLWMTa MHGOPMaLUK.
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7.5. CraHpapTbl 1 B3auMogencTemne

Ha aTom 3Tane onpeaenstoTcA KOMMOHEHTbl CTaHAApPTOB W B3aMMOAENCTBMA 3/EKTPOHHOro
CeNbCKOro Xo3AalcTBa, Heobxoammble ANA NOC/AeAoBaTe/IbHOrO M ToyHoro cbopa um obmeHa
CENbCKOX03ANCTBEHHOW WHbOpMaumMen no Bcel reorpadmyeckon TeppUTOpPUM U OTPaCaAM
cenbckoro xosanctea (Tabnuua 1.7.6). be3 3TUX KOMMOHEHTOB, CE/bCKOXO3ANCTBEHHAsA
MHbOPMaLMA He MOKeT BbiTb cobpaHa mocnenoBaTeNbHO, M BO3MOXHO byaeT noasepskeHa
HenpasuAbHOMY TONIKOBaHMIO. Kpome Toro, byaeT TpyAHO UAK AaXKe HEBO3MOMKHO PacrnpoOCTPaHATb,
npeaocTaBAATb N01b30BaTENAM 3TY MHPOPMALIMIO M3-38 HECOBMECTMMOCTU B CTPYKTYPaX AaHHbIX
N TEPMUHONOTUAX.

Mexay ycnyramm 3/1eKTPOHHOTO Ce/bCKOro X03AMCTBA U yCIyraMu APYTrnX CEKTOPOB, TakMX Kak
3/1eKTPOHHOE MPABUTE/NIbCTBO, 3NEKTPOHHOE 34PaBOOXPAaHEHME W 3/1eKTPoHHOe obpasoBaHue,
cywiectsyeT MHoro obuwero. O6uwan nHdPaCTPYKTypa U NPUAOKEHUA MOTYT BbITb MCNOAb30BaHbI
AN NPefoCTaBNeHMs YCAYr 3NEeKTPOHHOrO CeNbCKOro X03AiCTBa B AOMOJIHEHWE K ycayram
APYrUX CeKTopos. s Toro, 4tobbl caefaTb 3TO BO3MOMHbIM, HEOBXOAMMO, YTO6bI AaHHble U
NMHOPACTPYKTYPa 3NEKTPOHHbIX YCAYT Bbl/I COBMECTUMBI APYT C APYrom. Hanprmep, 8 Koponesctse
ByTaH ycrewHo OCylecTBAEH MpoLecc Ana obecneveHmsa B3auMoaencTeua (cosmecmumocmu)
3/IEKTPOHHBIX YCAYr Pas/iMuHbIX CEKTOPOB, KOTOPbIA KOOPAUHWUPYETCA 4Yepe3 3/eKTPOHHOoe
NnpaBUTENbCTBO?,

Tabnuya 1.7.6: lMpumepsbl 0606WieHHbIX KOMITOHEHMo8 cmaHoapmos u e3aumodeiicmeus
UHpacmpykmypbel 31eKmpoHHO20 cesbCKo20 xo3Aalicmea

. CraHpapTbl YnpaBneHusa CenbCKoxo3ancTBEHHOM

DT CTaHZAPTbI ONpPefensatoT, Kak NHdbopmauwmm (CYCH) (AIMS) DAO* copeincTByeT
HabOoPbI CEITbCKOXO3ANCTBEHHDBIX OTKPbITOMY JOCTYMY K AaHHbIM MO CTaHAAapTaMm, TEXHOSO-
[aHHbIX XPAHATCA B rSM U NepesoBbiM MPAKTVKaM B CEJIbCKOXO3AMCTBEHHOM
nocnefoBaTebHON CTPYKTYpe obnactu;

CraHpgaprbl [aHHbIX 1 MOTYT BbITb . [eonpoCTPaHCTBEHHbIE 11 CEHCOPHbIE AaHHbIE;

CTPYKTYPbI faHHbIX rnocnefoBaTesibHO NPefCTaBeHbl . CraHpapTbl METafaHHbIX, Takne Kak KOHCTPYKTUBHbIE
B MPOrPaMMHbIX MPUTOKEHUAX Brubnuorpadpuueckne MetagaHHble Meaningful Bibliographic
IOnA NpefoTBpaLLeHns Metadata (M2B);
HernpaBWIbHOTO TONIKOBAHWS 1 . CoBMeCcTMOCTb Habopa AaHHbIX 451 NnathopMmbl
Hencrnonb3oBaHus nHdopmayum. COBMECTHOIO UCMOJb30BaHNISA; @ TaKKe

. OTKPbITbIN AOCTYN K AAHHBIM.

. HecmoTpa Ha To, UTO He ABNAETCA roCyAapCTBEHHbIM
DT CTaHZAPTbI perynupyoT .,
CraHpapTbl cTaHpapTom, MeToguyeckne pekomeHpaumy mAgri’ GSMA
KOHTPOJIb KayecTBa Y TOYHOCTb ) . . -
KayecTBa . . 0151 cbopa cenbckoxo3ssaticmaeHHoU VAS uHgpopmayuu
CeJIbCKOXO3ANCTBEHHOM
nHGopmaLunn R ABNAIOTCA COOTBETCTBYIOLMM MPUMEPOM; a TakxXKe
P ’ . MpuHLMnbl ynpasneHua nidopmavmm Direct2Farm.
STV TEXHONOrY NO3BONAIT
1CMONb30BaTh Ha 06LLeM A3bIKe
MHbOPMaLIO, MPeACTaBNEHHYIO
B 2/IEKTPOHHOM BUAE, Ha
nnatGopme 31eKTPOHHOTO
TexHonoruu . . .
CeNIbCKOro X03ANCTBa. . CraHAapTbl CeNIbCKOXO3ANCTBEHHOM TEPMUHONOMNN, Takmne
MNCNOMb30BaHNA o 6
ApanTypoBaHHbIN ClI0Bapb kak AGROVOC

€ANHOro A3blKa o o
CeJ/IbCKOX03ANCTBEHHOMN

TEPMUHOMIOTN UMEET BaXKHOE
3HaueHve AndA NoKanm3aumum v
1CMonb30BaHNA MHGopPMaLM BO
BCEX PErnoHax CTPaHbl.

22 http://www.dit.gov.bt/sites/default/files/page/2013/09/egif_summary_21460.pdf

23 GSMA'’s guidelines for creating agricultural VAS content http://www.gsma.com/mobilefordevelopment/wp-content/
uploads/2014/08/Guidelines_for_Creating_Agri_VAS_Content_v2_final.pdf

24 http://aims.fao.org/vest-registry/vocabularies/agrovoc-multilingual-agricultural-thesaurus
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OHuY npefHa3HayeHbl 4na
6e3onacHol nepefaun

CraHpapTbl -
Al 1 [OCTaBKU COOBLLIEHNI . CraHpapTbl 6e30mnacHoCTY;
6e30macHoro _
1 COOTBETCTBYIOLLEN .
obmeHa . CeTu 1 CTaHZapPTbl GYHKLMOHANIbHON COBMECTMOCTY; a
ayTeHTUdMKaLmm nonyvartens
coobLeHaAMn TaKkXe
(8 cnyuae coobLeHs, ana obecneyeHus
HeoBXOANMOCTH) HafieXXHoW nepeaaymn n AOCTaBkM . CraHpapTbl 6€30MacHOCTM 06NaYHbIX CePBEPOB/XPAHNNLL.
MHbOPMaLN HYKHOMY
nonyyatento.
Hon NAEeT T| BaHMWA
Ol CTp e (o oo . B3anmocBA3M Ha ypoBHe nnatGopmbi;
CepByic Heobxoavimble Ana
onz TG npenocTaBneHna ycnyr . COBMECTUMOCTb MeXy pa3nvyHbIM/ 061auHbIMU
P (Hanpumep, TpaH3aKLuiA, MoncKa cepBepamu/XpaHUINLLaMI; a TakxKe
COBMECTVIMOCTM
MHPOpMaLMM) Ha Pa3NNYHbIX B .
nnaThopmax. . 3aUMOLEeNCcTBUA GYHAHCOBbIX YCIyr

CraHgapTbl YnpasneHua CenbckoxosancrseHHon MHpopmaumm (AIMS) ®AO aBnaoTca NonesHbIM
Pecypcom Ans nosay4yeHna 4oNoAHUTENbHON MHGOPMALLMM O CTaHAAPTAX S/IEKTPOHHOIO CENbCKOro
xo3aictea. CoorseTtcTByowme craHgaptel MC3 pgoctynHbl Ha http://www.itu.int/en/ITU-T/
publications/Pages/recs.aspx .

Ha atom sTane TDE6VETCH npon3secTtu onncaHme CTaHA4apToB 3/IEKTPOHHOTIO CE/ZIbCKOTO X03AKNCTBa
M KOMMNOHEHTOB dDYHKLI,VIOHaﬂbHOVI COBMEeCTUMOCTH, HeO6XOAMMbIX ANA noanepKKu:

e KOMMNOHEHTOB YCAYT U NPUJIOKEHWNI SINEKTPOHHOTO CE/IbCKOrO X03AMCTBA, YKa3aHHbIX
B Paspene 7.3;

e KOMMOHEHTOB MHPPACTPYKTYPbI 3/IEKTPOHHOTO CE/IbCKOTO X035MCTBA, YKa3aHHbIX B
Paspene 7.4; a TakxKe

e CUCTEMHbIX U3MEHEHMUI B MOTOKAX CENIbCKOXO3ANCTBEHHOM MHd)OpMaLI,VIM,
HEO6XOAI/IMbIX ANnA OCTUXKEHNA Pe3yIbTATOB 3/IEKTPOHHOTO CeNbCKOro XO3F|17ICTBB,
OMUNCaHHbIX B nepBOHaqaanoﬁ KOHUEenunn sNeKTPOHHOIro Ce/IbCKoro X03AKncTBa.

PaboTa Ha 3TOM 3Tane 40MKHA NPOBOAUTLCS KaK BHYTPEHHAA AeATeNbHOCTb, KOTOPas BK/OYAET
B cebs MO3roBoi LWTYPM (MHTEHCUBHbIE KOHCYAbTaLMK) U paboune ceccum (cosellaHnsa paboumx
rpynn) gna onpegeneHus HeobXoAUMbIX CTaHAAPTOB 3/IEKTPOHHONO CE/IbCKOro XO03AMCTBa U
KOMMOHEHTOB PYHKLMOHANbHOW COBMECTUMOCTU 3/IEKTPOHHOIO CE/IbCKOr0 XO3AMCTBA, a TaKXke
onucaHue cBA3el C MeXAYHaPOAHbIMU U HALMOHANbHbIMU OpPraHammn No CTaHAAPTM3ALUKU. ITH
CBA3M MOryT 6blTb 0603HaYeHbl MyTEM OMUCAHUA HEOBXOAMMOCTM KOMMOHEHTOB CTAaHAAPTOB
M OYHKUMOHANBHOM COBMECTMMOCTM 3/1eKTPOHHOIO CEeNbCKOr0 XO03AMCTBA U ANA MOAAEPMKKMU
KOMMOHEHTOB YCAYr U MPUNOXKEHUN, AN KOMMAOHEHTOB WMHOPACTPYKTYPbl, KOTOPblE, B CBOIO
ouyepefb CBA3aHbI C NePBOHAYAIbHOM KOHLLENLMEN 3N1eKTPOHHOIO CeNbCKOro xo3aicTea (Tabavua
1.7.7).
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Tabauya 1.7.7: CeA3b cmaHOapmos u hyHKYUOHAAbHOI COBMECmMUMOCMU 31eKMPOHHO20 CenbCKO20
xo3aiicmea ¢ peaynbmamamu 31eKMpPOHHO20 CenbCcKo20 Xo3salicmea

Lienb cenbcKoX03ANCTBEHHOI CUCTEMDbI

lpeoponeHne HexBaTKM CNeLMannCTOB CeNbCKMX KOHCYNBTaLMOHHBIX YCAYT (YCyr MO pacnpoCcTpaHeHMIo 3HaHNIA), YTO
HeraTMBHO BNMAET Ha NPEAOCTAB/IEHNE CEJTbCKOXO3ANCTBEHHDIX YCIYT U1 CENbCKUX COOOLLECTB, 0COOEHHO B OTAANIEHHbIX
panoHax.

Pe3ynbraT 31€KTPOHHOIO CeIbCKOro X03ANnCcTBa

. O60cHOBaHNe
Co3paHue ycnoBuii ana Gepmepos ans obecrneyeHms nx
HenocpefCcTBEHHOTO (NMPSMOro) 3NEKTPOHHOIO AOCTYNa K MogknioueHvie GbepmMepoB K ycyram C MOMOLLbIO
COOTBETCTBYIOLUMM CESIbCKOXO3ANCTBEHHbBIM yCyram, 6e3 3/1IEKTPOHHbBIX YCTPONCTB ByAET YaCTUUHO
HeobX0AMMOCTY MOCTABLYMKA YCIYT MO PacnpoCcTpaHeHUo KOMMeHCMpoBaTb 4edULUT PaBOTHNKOB
CeNbCKOXO03ANCTBEHHbIX 3HAHWI (CENbCKNX KOHCYNbTaLMOHHbIX CeNIbCKOXO3ANCTBEHHbIX YCIYT.
ycnyr).

O60cHOBaHMe

KomnoHeHTbl cTaHAAPTOB U pYyHKLMOHANbHO ArpoHoMuYeckme NHOPMaLIOHHbIE YTy
COBMeCTUMOCTHU NPeAoCTaBATCA Pa3IMYHBbIMU FPYMNaMu Cy6beKToB

CeNIbCKOro XO3ANCTBa, B TOM YNC/1e MPaBUTESIbCTBEHHbIMY
opraHamu, YyactHbiM cektopom 1 HIMO. MpuHaTre
AGROVOC Bcemu TvNamm NOCTaBLUMKOB STUX yCIyr
rapaHTupyeT, 4To y pepmepoB He OyayT BOSHUKATb
HeJONOHNMaHVA Pasnnynii B TEPMUHONIOTUN.

Bce ycnyru aneKTpoHHOro CenbCcKoro X03AnCTBa,
npeAoCcTaBAALME arPOHOMUYECKYHO MHOPMaLMIO
bepmepam, npraepxmBatoTcs ctaHgaptToB AGROVOC.

,Cl,pere KOMMOHEHTbI 3/IEKTPOHHOTO CE/IbCKOIo XO3ﬂl‘/JICTBa, BEPOATHO, TaKXKe 6y,CI,YT onpegeneHobl
B xoge 3Ttoro srtana. Kak npaBua0, 3TO TaKME KOMMOHEHTbl, KakK WHCTUTYUMOHA/IbHblE U
3aKOHO4aTe/IbHblE PAMKU, CTaHAAPTbI U 3allnTa MHd)OpMaLI,MM- Mx cnegyeT OTMeTUTb TaK, Kak OHU
onpeaenieHbl, N y4UTbIBaATb MPUN aHa/IM3e€ KOHKPETHOIO KOMMNOHEHTA.

7.6. UndopmaLmoHHOe cofiepKaHue, yrnpaBJieHne 1 pacrnpocTpaHeHue nHpopmauumm n
3HAHUN

Ha atom sTane onpeaenalTca afemeHTbl, Heobxoaumble A 3PPEeKTUBHOrO UCMO/Ib30BAHUSA
SNEKTPOHHOIO Ce/IbCKOrO XO3fIUCTBA B KayecTBe CpencTBa PacrnpoOCTPaHEHUA 3HAHUN U
NPUHATMA COOTBETCTBYIOLWMX [AENCTBUN. YNpaBieHWe W pPacnpocTpaHeHWe 3HaHWK UMerT
pelwatouee 3HayeHWe AN YyCrnexa 3/IeKTPOHHOro cesnbCKoro xossnctea. [pu atom WUKT
3dPeKTUBHO NpUMeHAtOTCA ANna npeobpasoBaHna MHPOPMaLMK B 3HAHMA, B Ka4yecTBe KaHanoB
AN CBOEBPEMEHHOW nepegaym COOTBETCTBYHOLMX 3HAHMNA LENeBOn ayanuTopuun. ITOT npouecc
CoAeNCTBYET NOBbILLEHNIO NOTEHLMANA U CNOCOBHOCTEN CNYKO KOHCY/NbTAaLMOHHbBIX YCayr (ycnyr
Mo PacnpocTPaHEHWUIO 3HAHUI).
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Tabnuya 1.7.8: Mpumepol 0606WjeHHbIX KOMMOHEHMO8 3/1eKMPOHHO20 CesbCKO20 X03alicmea
110 ynpasseHuro u pacnpocmpaHeHuro 3HaHUll U cesbCKUX KOHCYbMmayUuoHHbIX ycaye (ycaye no
pacnpocmpaHeHuto 3HaHuli)

. NHdpopmaLma ¢ MeTeoponormyeckmx CTaHuuii;
. NHdpopmaLums o nponssoacTBe (MPeaoxeHnn) n
Mpovecc BbiABNEHNA cnpoce;
BbiaBneHve Heobxomo COOTBETCTBYIOLLEN
. XpoHonornyeckmne faHHbIe 0 KayecTBe 3eMenb;
nHdopmauun NHGOPMaLMK 1 JaHHBIX 1
noJsly4YeHnA K HUM BOCTyna. . 3emneBnageHue; a Takxe

. Martepuarnbl, Kacatowmecs METOAOB BEAEHUSA
CeNbCKOro X03AncTBa.

. OnoseLlleHnn o noroae;
Mpouecc co3pgaHnA pecypcos

Co3paHuie pecypcos 3HaHWI 13 HeobpaboTaHHOM . SdpdeKTUBHbIE METOADI BEAEHMA CENbCKOTO
3HaHWN MHPOPMALIMN 11 UICTOYHMKOB X03ACTBA; a TaKxkKe
[aHHbIX.
. NHbopmaums o ueHax Ha pbiHKe.

9TO OTHOCUTCA K nepenoBbim
ydiyram, KOTopbie

o6ecrneynBaioT BbICOKO . MepcoHann3npoBaHHble OMOBELIEHNA 1

NepCcoHanM3npoBaHHble peKomeHfyeMble IeNICTBYA Ha OCHOBE aHanu3a
AHanutnyeckme un

aHanuTuyeckne n MHPOPMALIMN O MOTOAHbIX YCIIOBUAX, CPOKaX
KOHCYNbTaLIOHHbIE YCIyTu ;

KOHCY/bTaLIOHHbIE YCIyTL arpoTeXHUYECKUX MePONPUATIIA, KauecTBax 3emenb

AJ1A ofib30oBaTenel, B 1 ypoxae.

oTnnyme ot bonee 06X
pPeCcypCcoB 3HaHUA.

. Mnatpopmbl MOGUNBLHOTO 06YUeHNS;

KaHanbl, uepes KoTtopble
MoCTynatoT 3anpochbl 1
Mepepaya 3HaHWiA oTnpasnseTcs 06paTHO . lonocoBble COO6LIEHNS, BUAEO-COOBLLEHNS; a TaKKe
COOTBETCTBYIOLASA
nHdopmauuma

. SMS, MMS, MO6WbHbIE MPUNOXKEHNS;

. Curctembl NpeaynpeXxaeHns o CTUXMNHBbIX 6eACTBUAX;

. CenbCKOX03ANCTBEHHbIE OHJAMH NopTasbl

Ha stom 3Tane Heo6X0AMMO NPOM3BECTU ONUCAHME KOMMOHEHTOB YNpaB/eHMA U PacnpoCcTPaHeHNs
3HAHWUMA, a TaKKe KOHCY/NbTAaLUMOHHbIX YCAYr B PamMKax 3/IeKTPOHHOIO CEeNbCKOro XO03AMCTBa,
HEeobXoAMMbIX AN AOCTUNKEHUS Pe3y/IbTaTOB 3/IEKTPOHHOIO CE/IbCKOro X03AMCTBA, ONMUCAHHbIX B
nepBOHa4YabHOM KOHLENLUUN 3NEKTPOHHOTO CE/IbCKOTro X03ANCTBa.

PaboTa Ha 3TOM 3Tane 40/1KHa NPOBOAUTLCA KaK KOIEKTUBHAsA AeATebHOCTb, KOTOpas BKAOYaeT
B ce651 MO3roBOM LWTYPM (MHTEHCUBHbIE KOHCYNbTaLMK) U paboune ceccun (coBellaHnsa paboumx
rpynn) Ans BblABNEHUA MHPOPMALMM B Pa3SIMUYHBIX MUHUCTEPCTBAX M BEAOMCTBAX, 3HAUMMOM s
NpeaocCTaBAeHUA YCAYr 3NEKTPOHHOIO CENbCKOro X03AMWCTBA. YNpaB/ieHMe U PacnpocTpaHeHune
MHPOPMALMM U 3HAHWMIA YACTO OCYLLECTBASETCA HECKONbKMMM, @ MHOTAA HECOr/lacoBaHHbIMM
CTOPOHaMU B rocyZ,apCcTBEHHbIX opraHax, B cektope HIMO 1 yacTHOM cekTope. BarkHo obecneunTb
YCN0BUS, YTOObI BCE FPynnbl 3aMHTEPECOBAHHbIX CTOPOH, KOTOpbIe yxKe paboTatoT B 3TOM 061acTy,
y4aCTBOBa/IM B 3TOM MPOLLECCe, HAa CKOOPANHUPOBAHHOM OCHOBE.

7.7.3aKOHOAaTeNbCTBO, MEPbI FOCYAAPCTBEHHON NOAAEPKKWN U COOTBETCTBME TPe6oBaHUAM

HasTomaTane onpeaenstoTcsa KOMNOHEHTbI 3aKOHOAaTeIbCTBA, MEP FOCYAaPCTBEHHOM NOAAEPIKKM
1 COOTBETCTBUA TPeBOBaHMAM B PaMKax 3/IEKTPOHHOIO CENbCKOro X035AMCTBa, HEOBX0AMMbIX Ans
noaaepKKn paspaboTkM U PYHKLLMOHMPOBAHMA Cpebl HAaLLMOHANbHOMO 3/IEKTPOHHOIO CENbCKOTO
xo3sicTBa (Tabanuya 1.7.9.).
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Tabauya 1.7.9: Mpumepol 0606ujeHHbIX KOMIOHEHMOE 31eKMPOHHO20 CebCKO20 X03Alicmed no
3aKOHOOamenbcmey, mepam 20cydapcmeeHHoli M00epHKU u coomeemcmeuro mpebosaHuAM

KOMMOHeHTbl HOpMaTUBHO-
NPaBOBbIX N 3aKOHOAATENbHbIX
pamok, perynupytoLivie

3awuTa IMYHbIX AaHHbIX, 3aLMTa MHPOPMaLK,
XpaHeHwe, nepeaaya 1 XpaHeHne NYHON
nHbopmMaLmy;

[locTyn n cornacue UCnonb30BaHUA TMYHOW
nHbopMaLmm 1 obHapogoBaHve NHPopMaL Uy, B TOM

3aKOHOAATENbCTBO, c60p, XpaHeHue, AOCTyN “ucinie BTOPMYHOro NCnonb3osaHna;
HOPMATUBHO-MPABOBbIE 1 PACMPOCTPAHEHVEe PeXVIMbI (NPUHLMANBY) NMLEH3MPOBAHNS,
REDIUPOEALLLT NHbOPMALIM Cpean PasniHbIX HeobXoaVMbIe AN1A TOFo, YTOBbI YaCTHbIE OnepaTopbi
LOICRCL IV SV DO ERRT 1 7 HEC o as] e KOMMOHEHTOB Cpe/ibl HaLMOHANbHOTO 31EKTPOHHOIO
B PasnnUHbIX reorpaduyeckix CenbcKoro xo3aicTBa crefaosany Tpebyembim
oGnaSTnx 1 CEKTOPAX CeNIbCKOro CTaHAapTam; a Takxke
X03ANCTBA.
MpaBa UHTeNNEKTYanbHOM COBCTBEHHOCTN Pa3NINYHbIX
Cy6beKTOB B NpoLiecce pa3paboTKM KOHTEHTa U
MOJSIUTVIKU, PETYSIMPYIOLLEN AaHHbIV NpoLecc.
MonnTNKa Pa3BUTHA CEbCKOXO3ANCTBEHHOTO
CeKTopa, Hanpumep, pedbopmbl, yyulueHne
[OCTYMa 1 UCMOSb30BaHE CENbCKOX03ANCTBEHHO
NHGopMaLmu;
MonuT1Ka pa3BUTUA OPYryX
(HeCenbCKOX03ANCTBEHHBIX) CEKTOPOB, TaKMX Kak, Te-
PasnuyHble mepei NeKOMMYHWKaLK, LWMPOKOMOJIOCHOTO AOCTYyMa, 6aH-
Mepbi rOCyAapCTBEHHO MOAAEPKKY, KOBCKOTO fiefa, CTPaxoBaHus, LdpoBble TEXHONOrK,
rocyjapCTBEHHOM Heo6XoAVMble AIs CO3AaHNSA NCMOAb30BaHMA CYLLECTBYIOLLEN NHOPACTPYKTYpbI
NOAAEPXKKN Cpeabl 3MIEKTPOHHOTO CEJTbCKOro 371EKTPOHHOTO MPaBUTENbCTBA;
X03ANCTBA
MonuT1Ka CTUMYNIMPOBAHVIA 1 YNIpaBieHNs
VNHHOBALMAMMU, PUCKaMK, OLIEHKA LieNiecoobpasHoCTm
1 MOMIE3HOCTN YCIIYT; A TaKXKe
MonuTrKa B OTHOLLEHNN OPPLIOPHOrO XOCTMHIA
[aHHbIX NMOCTABLYMKOB CENIbCKOXO3ANCTBEHHbIX YCyT
1 06MeHa AaHHbIMM (OTKPbITOro JOCTYyNa).
WVIHCTUTYLOHaNbHbIE PaMKM 11 MPABUTENbCTBEHHbIE
occnwss (Moot | s e e
NOAAEPKKN IOAACPHAEH YETYT 1 APANOMERIH CeNbCKOro X03AMNCTBA; a TakXKe
3/IEKTPOHHOTO CEbCKOro ]
3/1EKTPOHHOIO

CEeNbCKOro X03ANCTBa

CooTBeTcTBUE
TpeboBaHNAM

X03ANCTBA

KomnoHeHTbI, HeobxoanmMble

ana GopmmpoBaHua ycnyr
3/1EKTPOHHOTO CEIbCKOro
X03ACTBa, KOTOPbIE COBMECTVMbI
C 2NIEKTPOHHON cpefon
CenbCKoro X03AnCTBa.

[MonoxeHusa o CrpaBeanBoM pacnpeneneHun ycnyr
n I'IpI/IJ'IO)KeHI/IIz 3J1IEKTPOHHOrIO CefibCKoro X03ANCTBA

HauuoHanbHble cTaHAapTbl SNEKTPOHHOIO CeNbCKOro
XO03ANCTBa U Apyrue TpeboBaHNA K GYHKLMOHANIbHOM
COBMECTVMOCTY;

Cncrema oTKpbITOro A0CTyna K AaHHbIM;

MexaHu3mbl NpyBeeHNA B COOTBETCTBME C
TpeboBaHuAMY, Takue, Kak Ceptudurkaumsa /
AKKpeauTaLma ycayr v NpUIoXKeHNN SNEKTPOHHOTO
CeNbCKoro Xo3AncTBa.

Ha sTom sTtane HeO6XO,£I,VIMO 0aTb ONMUCaHNE KOMMOHEHTOB 3/1EKTPOHHOIO Ce/1IbCKOro XO3FIVICTBa,
KaCalowmnxca 3aKOHOOATeNnbCTBa, Mep FOCY,EI,apCTBEHHOﬁ noggep¥XKm 1 COOTBETCTBUA
TDE6OBaHMﬂM, ana pa3pa60TKM n d)yHKLI,VIOHMpOBaHVIﬂ cpeabl HAUMOHANIbHOTO 3/1IEKTPOHHOrO
Ce/NbCKOro X035AMCTBA-

PaboTa Ha 3Tom 3Tane AO0/IXKHA NPOBOAUTLCA KaK BHYTPEHHAA OEATE/NIbHOCTb, KOTOPaA BK/IKOYaET
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B ce6s1 MO3roBoM LITYPM (MHTEHCUBHbIE KOHCYAbTaLMK) U paboune ceccumn (coselaHusa paboumx
rpynn) ANns BbIABNEHUS KOMMOHEHTOB 3/IEKTPOHHOIO Ce/NbCKOro XO03AMCTBa, KacatoLMxcs
3aKOHOAaTeNbCTBa, Mep rocyAapCTBEHHOW NOAMEPKKM W COOTBETCTBMA TpeboBaHUAM, ANA
pa3paboTku 1 GYHKUMOHUPOBAHUA Cpedbl HAaLMOHANIbHOMO 3/1eKTPOHHOIO Ce/NbCKOro X03AMCTBa;
KOHCY/IbTaLMM C 3KCMepTamu B PasiMYHbIX 061acTAX 3N1EKTPOHHOrO CefbCKoro xo3saicrsa. Mo
mepe BO3MOXHOCTU, 3TU KOMMOHEHTbI A0J/1XKHbI 6bITb CBA3aHbI C pe3ynbTaTaMn 31eKTPOHHOIO
CeNbCKOro X03AMCTBA, B TOM YMC/I€ C KOMMOHEHTAMWN YCAYT U MPUNOXKEHUN, NHOPACTPYKTYPbI U
CTaHOapTOB.

7.8. TpypoBble pecypcbl U pa3BuTUe NoTeHumana

3TOT War onpeaenaeT KOMNOHEHTbI TPYA0BbIX PECYPCOB (paboyei cubl) M Pa3BUTUA NOTEHLMANA,
HeobxogMmble ANA NPOEKTUPOBAHUA, pa3paboTku, GYHKLMOHMPOBAHMA U NOAAEPIKKU cpeabl
HaLMOHA/MIbHOTO 3/IEKTPOHHOTO cefibckoro xosarcrtea (Tabnauuya 1.7.10). 3TM KOMMOHEHTHI
BKAIOYAOT hepmepoB, Nto4en, 3aHATbIX PbIGHbIM MPOMBICIOM, U NpeanpuHUMaTenen B coepe
CENIbCKOr0 X03AMCTBA, KOTOPbIE MOTYT UCMO/b30BaTb 3/1IEKTPOHHOE CE/IbCKOE XO3ANCTBO B CBOEW
TPYAOBOW AeATeNIbHOCTU, U TeX, KTO ByAeT MCnoib30BaTb 3/1EKTPOHHOE CE/IbCKOe XO03SMCTBO B
paMKax BbINOJIHEHMA CBOMX GYHKLIMOHAbHbIX 06A3aHHOCTEN, HanpUMep, MOCTABLLMKOB CE/TbCKUX
KOHCY/IbTALLMOHHbBIX YCAYT, @ TaKXKe Tex, KTo byaeT pa3pabaTtbiBaTh, BHEAPATb U NOALEPKMBATD
cpefly HaLMOHANbHOTO 3/1IEKTPOHHOIO  CEeNbCKOro  XO3ANCTBA, Hanpumep, pPabOTHUKOB
MWHUCTEPCTBA CE/IbCKOTO XO3AMCTBa.

Tabnuya 1.7.10: Mpumepol 0606wWieHHbIX KOMMTOHEHMO8 3/1eKMPOHHO20 CesbCKo20 Xo3alicmed e
omHoweHuu mpyooebix pecypcos (paboueli cunvi) u pazsumus nomeHyuana

°© HaBbIKM 1 KOMNeTeHLMA B SJ1IEKTPOHHOM CeJIbCKOM
X03A1CTBE, KOTOopble HEO6XOﬂ,I/IMbI Aana paGOTHI/IKOB

CenbCKOXO3ANCTBEHHDbIN
TPYAOBOW MOTEHLMan,
HanpuMep, NOCPEAHVKN U
areHTbl

Tpyposow noteHunan B
obnactn UKT

KomnoHeHTbI
CENbCKOXO3ANCTBEHHOTO
TPYAOBOro NoTeHUMana,
KOTOpble MMEIOT HaBblIKK,
OMbIT Y 3HAHWUA ANA

NnPpUMeHeHNA SNEKTPOHHOIo

CeNbCKOro X03A1CTBA B
YNPaBEHNM U OKa3aHWN
CeJIbCKOXO3ANCTBEHHbIX
ycnyr depmepam.

Te k& KOMMOHEHTbI, YTO

1 NPUBEAEHDI BbILLE,

HO NMPVYIMEHUTENIBHO

K NPOEKTNPOBAHMIO,
CO3[aHuto, SKCnyaTaumm
1 nopaepKKe ycnyr
3NEKTPOHHOTO CENbCKOro
X03ANCTBa.

CeNIbCKOro X03ANCTBa;

O6pa3zoBaHuie 1 0byyeHue (pa3paboTKa, MHTerpaLms
VY apanTauyms CyLecTByoWwmx yuebHbIX mporpamm),
Heob6XoAVMbIe As HAapaLMBaHUA MOTeHUMana
TPYAOBbIX pecypcoB (pabouen cunbl) Ans paboTbl
3/IEKTPOHHBIM CESIbCKUM XO3ANCTBOM;

TpeﬁOBaHl/Iﬂ K akkpeanTauumm rno 3/1eKTPOHHOMY
ceNbCKomy XO3ﬂI7ICTBy anAa pa6OTHVIKOB cefibCkoro
XO3ANCTBA; a TakXe

MpuopuTeTHbIE 06N1ACTU AJ1A CENbCKOXO3ANCTBEHHbIX
TPYAOBbIX PECYPCOB CTPaHbI.

Te Xe, 4TO 1 NprBeAEHbI Bbllle, HO NPUMEHUTENBHO
K paboTHuKam VKT, Takum, Kak pa3paboTunkm
NporpammHoro obecneyeHuna 1 paspaboTunkm
NPUIOKEHNIA.
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KoMnoHeHTbI Mpumepbl

KommoHeHTbl, Heo6xog1mble
ANA TOro, UToGbl pepmepbl,
pabOTHUKM OTpac/n

PbIGHOTO X03ANCTBA, 1 . O6pa3zoBaHuie 1 0byueHme (06LLan rPaMoOTHOCTb 1
®epmepbl, 104N, 3aHATbIE npeanpuHXmaTtenu B rPaMOTHOCTb B 06/1aCTV LIMPPOBLIX TEXHONOMMIA); @
PbIGHBIM MPOMBICTIOM, 1 CeNbCKOM XO3ANCTBE, TaKsKe
npeanpriHMMaTtenu B cpepe MOF/IN UMETb AOCTYM 1
CenbCKoro Xo3AncTea 3¢$EKTVBHO MOJIb30BaThCA ° Lindpposas rpaMoTHOCTb PabOTHIKOB CEKTOpa

WHCTPYMeHTaMM CeNbCKOro X03ANCTBa 1 UX cemen

N NPUNOXKEHNAMN
3M1eKTPOHHOrO CENbCKOro
XO3ANCTBa.

Ha stom 3Tane H606XO,CI,MMO nponssectn onucaHne KOMMOHEHTOB TpPyAoOBbIX pPecypcos
(I'IOTEHLI,Maﬂa) 3/1EKTPOHHOTIO CeNbCKOIro X03‘r'|l7ICTBa, HEOGXO,D,MMbIX AanAa pa3pa60TKM, 3KCNyaTauunn
M nogaepXK cpeabl HAUMOHA/IbHOIO 3/IEKTPOHHOTIO Ce/1IbCKOro X03AMCTBa.

PaboTa Ha 3TOM 3Tane 4O/IKHA NPOBOAMUTLCA KaK BHYTPEHHAA AeATeNbHOCTb, KOTOpas BK/AOYaeT
B ce6s MO3roBoM LWITYPM (MHTEHCUBHbIE KOHCYAbTaUMK) U paboune ceccun (cosellaHns paboumx
rpynn). Mo mepe BO3MOXHOCTM, 3T KOMMOHEHTbl AOJ/IKHbl ObITb CBA3aHbl C pe3y/bTaTamu
3/IEKTPOHHOIO CEeNbCKOrO XO3AWCTBA, B TOM YMC/IE€ C KOMMOHEHTaMMU YCAYr U MPUIOXKEHUN,
MHQPACTPYKTYpPbI U CTaHAAPTOB.

©FAO/Sophie Treinen
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Mmaea 8: C60p uHPopmauum o TeKyllen cpefe 3NeKTPOHHOrO CebCKOoro
X03ANCTBa

M3yyeHune Tekylwen cpeapl 3NEKTPOHHOTO CE/IbCKOro X03AMCTBA MMEET BaKHOe 3HauyeHwe ANA
GOPMYNIMPOBKM KOHLEMLMM HALMOHANbHOIO 3/IeKTPOHHOIO CefbCKoro xo3sictea. MNocne Toro,
KaK Bce HeobxoAuMmble KOMMOHEHTbI 3/IEKTPOHHOIO CE/IbCKOTO XO03AMCTBA OblNM onpenesneHbl
B [naBe 7, cnepyowmm warom asaserca cbop MHGopmauum o TeKyLen cpese HaLMOHaNbHOMO
3/1EKTPOHHOIO CE/IbCKOro X03ANCTBa.

Crpaternyecknia
HTeKCT 4N1A
3/IEKTPOHHOTO
Nk )

NayueHne
TEHASHUWIA 1 OnbITa
3NeKTPOHHOTo
cenbckoro
X03AKMCTBa

BO3MOMHOCTEN,
HEeAOCTaTKoB 1
pWCcKoB

9 CBop nHpopmaumm

O TeKylLen cpege
\ 3NEeKTPOHHOro
CenbCKoro
XO3ANCTBA

ITa rnasa nocBALLLeHa U3yYeH U0 CYLLECTBYIOLLEN cpeabl HaLMOHaIbHOMO 3/1EKTPOHHOTO Ce/1IbCKOro
X03ACTBA C TOUYKM 3PEHMA KOMMOHEHTOB 3/IEKTPOHHOIO CEe/IbCKOr0 XO03AMCTBa, KOTOpble YiKe
CYLLLEeCTBYIOT UK ByAyT cO3AaHbl B CPOKaX, onpeaeneHHbIX B KOHLENLMM 3NEKTPOHHOTO CebCKOTo
X03ANCTBa.

Cnepyowmm sTanom TpebyeTtcs U3yunTb TEKYLLYIO CPeay 3/IEKTPOHHOrO Ce/IbCKOro X03sMcTBa Mno
cneayroLwmm HanpaBaeHUAM:

e PyKOBOACTBO U yNpaB/ieHUE;

e CTpaTernsa v MHBECTULMN;

e YCayrm v npunoxKeHums;

*  UHdpacTpyKTypa;

e CraHaapTbl M GYHKUMOHANBbHAA COBMECTUMOCTb;
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* YnpaBaeHWe un pacnpocTpaHeHne MHGOPMALUM U 3HAHWIA;
e 3aKOHOAATEeNbCTBO, MHCTUTYLIMOHAIbHAA Cpesa U COOTBETCTBME TPEOOBaAHMAM;

e Tpyaosble pecypcbl U pa3sBUTUE NOTEHLMANA.

3akoHo-OaTenb
CTBO,
HOpMaTHBHBIE
NONOHEHWA U
COOTBETCTBME
rpeBosaHnaM

YnpaeneHue u
obmer
3HAHUAMM

Crpaterna n
MHBECTULINK NPMNoKEHNA

OHPEAEHEH ne HeoBXoANMbIX KOMMOHEHTOB 3NeKTPOHHOro cenbCcKoro X03AlCTBa

PucyHok 1.8.1. C6op uHghopmayuu no pasauvyHeIM KoMnoHeHmam mekyuwieli cpedol 31eKmpoHHO20
cenbcKo2o xo3alicmea

Pasgensl ¢ 8.1 no 8.8 npeanaratoT noaxoA Ana cbopa 3Toi MHGopmauuu.

[Mpednazaemeili Nodxo0

Ha stom 3Tane TPE6VETCH nposeageHne BHYTPEHHUX MCCNefoBaHMA M aHaNM3a, a TaKkKe
KOHCVI'IbTaLI,VII‘/‘I C 3aMHTEpPecoBaHHbIMKX CTOPOHaMu B Ce/IbCKOX03ANCTBEHHOM CeKTope.

BHympeHHue uccnedosaHus u aHaaus

HeobxoaMmo nonyuntb MHOOPMALMIO OT FOCYAAPCTBEHHbLIX WM PErroHasbHbIX (061aCTHbIX)
[enapTaMeHTOB CeNbCKOro XO3ANCTBA, @ TaKXKe OT APYrMx opraHusauui M rpynn, KoTopble
BOB/IEYEHbI B NPOLLECC Pa3paboTKM 3/IEKTPOHHOIO CENbCKOro X03AiCTBA. MccnenoBaHNA A0NKHbI
0XBaTblBaTb KaK rOCY[ApPCTBEHHbIM, TaK M YACTHbIA CEKTOpa CefibCKOro Xo3AncTea. [oknazbl
MEXAYHAPOAHbIX OpraHn3aLmii, Takmx Kak ®AO n MC3, Tak»Ke MOryT 6bITb MOME3HBIMWU HA 3TOM
aTane.

KOHcyﬂmeL(UU C3duHmMmepecosaHHbIMU CMopoHamu

Onbim nokassigaem, Ymo 3Ha4yumesibHAs UHGPOPMAyUs Moxem bbimb rnosayvyeHa 8 xode beced
U KoHcynbmauyull ¢ 3aUHMepecoB8aHHbIMU CMOPOHAMU U3 pa3sau4HbiX ompacsell cesnbcKo2o
Xx0380cmed, makumMu, KaK:

e CybbeKTbl CE/IbCKOXO3ANCTBEHHbIX LLEMOYEK CTOMMOCTH, B TOM Yncae depmepsl,
PabOTHUKN CENbCKUX KOHCYNbTALMOHHbIX YCAYT, MOCTaBLLMKM PECYPCOB, NOKyMnaTenu,
MOCTaBLUMKMN CE/TbCKOXO3ANCTBEHHbIX YCAYT U APYrue;

e CeNlbCKOXO3ANCTBEHHbIE accoumaunm nam otTpacseBble OpraHbl ynpasaieHUA,;

e MuHuctepctBo obpasosaHus, HMO v gpyrne 3auHTepecoBaHHbIE CTOPOHDI,
y4acTBytoLLME B PAa3BUTUN KOMMbIOTEPHOW FPAaMOTHOCTH;

e PabOTHMKM rocyaapCTBEHHbIX, PErMoHabHbIX (061aCTHbIX) U MECTHbIX
CeNbCKOX03AMUCTBEHHbIX BEAOMCTB M OPraHn3aunii;
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e MuHucTepcTBo anektpocsssu / UKT, peryanpytowme opraHbl u OTY;

e MuHucTepcTBO GDMHAHCOB, OpraHbl GAHKOBCKOTO peryanposaHusa, 6aHKu 1
CTpaxoBble areHTCTBa;

e MWHUCTEPCTBO TOProBAN U TOPrOBO-NPOMbILIJIEHHbIE MAaNaThl;

e [lenapTameHT nppuraumm n BOAHOro xo3ancrea, MMHMUCTEPCTBO TPAHCMNOPTa,
MWHUCTEPCTBO 3N1EKTPOSHEPTETUKHU; A TaKKe

e [lpyrue cOOTBETCTBYIOLLME 3aUHTEPECOBAHHbIE CTOPOHbI.

Jpyaue npednoxeHus u pekoMmeHOayuu

HeobxogMmo onpegenvTb LMPOKUIA CMEKTP MOoJe3HbIX KOMMOHEHTOB rOCYAApPCTBEHHOMO M
YaCTHOTO CeKTOPOB. TO, YTO HE MUMEET NPSAMOTO OTHOLIEHMA K 91EKTPOHHOMY CE/IbCKOMY XO3A1CTBY,
W/ B HACTOsILLLEEe BPEMS HE UCMO/Ib3YETCs B CE/IbCKOX03AMCTBEHHOM CEKTOPE, HE UCK/IOYAET ero
NOTEHLMANbHOTO aKTYa/IbHOrO 3HAYeHWs AR CO34aHMA cpenbl HALMOHANbHOIO 3/1EKTPOHHOTO
CeNbCKOro xo3sicTBa. Hanpumep, KOMMOHEHTbl 31EKTPOHHOrO MPaBUTENbCTBA, KOTOpble
6b1M paspaboTaHbl B pamKax Apyrux nNporpamm, nNoTeHLMas bHO MOryT 6biTb MCNO/Ib30BaHbI B
pamMKax cpefbl HALMOHANbHOTO 3/EKTPOHHOIO Ce/bCKOro X03fAicTBa. [pumepamun ABAAKOTCS
YHMBEpCanibHble CcXembl UAeHTUdUKaLMK, UHPpacTpyKTypbl WKT U opraHusauuoHHble
KOMMOHEHTbI.

CnefyeT OTMETUTb, YTO Ha 3TOM 3Tare He OCYLLEeCTBAAITCA AeNCTBMA NO pa3paboTKe KOHUENLUn
HaLMOHA/NIbHOrO 3/1IEKTPOHHOMO Ce/IbCKOro X03aicTea. OcylecTBAeHNe Ype3MepHbIX YCUIUIA U
TpaTbl Ype3amepHoOro BpemeHn ansa cbopa u aHannsa MHbGoOpPMaLMKM O TeKyleil cpeae, 3a4acTyto,
HeraTMBHO B/IMAET Ha MPOEKTbI Mo pa3paboTKe KoHLEeNuun 1 cTpaternn. BMmecto atoro, Heob6xoaMMo
COCPeaoTOUYNTb OCHOBHOE BHMMaHWe Ha byayllylo cpedy 31eKTPOHHOIo CeNbCKOro X03aincTsa.
MosToMy, pEKOMEHAYETCA OrPaHMYUTL 3TOT 3Tan BO BPEMEHM, YTOObI MUHUMMU3UPOBATH 3TOT PUCK.

Ba)KHO TaK:Ke, YTOObl YneHbl FPynMbl, OTBETCTBEHHOM 3@ KOHLUEMNUMIO 3/1E€KTPOHHOrO CebCKOro
x03slicTBa (PyKoBoOAALLME KOMUTETbI), NPEeAHAMEPEHHO UM HEMpPegHAMEPEHHO He OrpaHUYMBaNu
cBOE BUAEHME Ha 3TOM aTane. OCHOBHOE BHMMaHMe A0/1KHO bbiTb yaeneHo cbopy nHdpopmaumm
0 TEKyLLel cpeae 3/1eKTPOHHOrO CeIbCKOro X035MCTBa, @ HE OLEHKe 3HaYeHUs MHpopmauun s
peannsaumm KOHUENLMN HALMOHANbHOTO 3/1EKTPOHHOIO CE/IbCKOro X03AiCTBa.

PexomeHOyembie npodyKkmol

CocrasneHue I'IO,CI,pO6HOFO nepevyHA noTeHuuanbHbIX CyWeCcTByrOWUNX WAN NNaHUPYEMbIX
KOMMNOHEHTOB 3/1EKTPOHHOIo cCesNlbCKoro X03AMiCTBA MOXET ObITb MONAE3HbIM MHCTPYMEHTOM
AnAa BblABNEHUA BO3MOXHOCTEM OnAa UX MNOBTOPHONO UCNOJIb30BaHUA U O6MEHa, a TaKXe
NobbIX HEeAO0CTAaTKOB, KOTOpPblE AO0J/1KHbI 6bITb PaCcCMOTPEHDbI B MJ1aHEe AEﬁCTBMﬁ B obnactu
31EKTPOHHOIO CeNbCKOro X03AMICTBa. HEO6XO,CI,VIMbIe KOMIMOHEeHTbI, nepeyncneHHble B Mnhase 7,
MOXHO 1UCNO/1b30BaTb B Ka4yecCTBe OTI'IpaBHOl‘;1 TOYKU ONA d)OpMy/'IMpOBKVI pe3ynbTaTtos C 0cobbIM
BHMMaHMEM Ha T€ KOMMNOHEHTbI, KOTOPble OUueHeHbl KaK UMeloLll e BbICOKOE U cpeaHee 3Ha4YeHUA.

8.1. PykoBopcTBO U ynpaBieHue

Ha 3ToMm 3Tane BbIABAAIOTCA YYaCTHUKK, KOTOPbIE ByAyT UrpaTb ONpeaeneHHYI Po/b B peannsaumnm
naaHa AeNCTBUIA NO 3/1EKTPOHHOMY CEIbCKOMY XO3AMCTBY Ha HAaLMOHA/IbHOM M MECTHOM YPOBHSAX.
B 3TOM npouecce BbIABAAIOTCA YYACTHUKK, KOTOPbIE UFPAtOT BeAyLyo Posb, U GOpMyAnpYoTCA
B3aMMOOTHOLIEHMSA MENKAY PasANYHbIMKU TPYNNaMyM 3anMHTEPECOBAHHbIX CTOPOH. [Aaa 3Toro,
Heob6X0AMMO U3YyUUTb CAeaytolme Bonpochl:
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10.

11.

12.

13.

KakoBa TeKkyLlas opraHM3alUMoHHas CTPYKTypa CesibCKoro xo3arictea? Heobxoanmo
paccMOTpeTb Nap/iaMeHTCKUE KOMUTETbI, MUHUCTEPCTBA, accoumaunm u gpyrue
3aMHTEPEeCcOoBaHHble CTOPOHbI?

EcTb 1M 0bA3aTenbCTBaA CO CTOPOHbI NONIUTUYECKUX I'IapTVIﬁ n/ nan CyLWecCTBYHOT 1N
AeﬁCTByDMMe MHNUMaTUBbI B obnactu 3/1EKTPOHHOTIO CENbCKOTo xo3ancrea? Ecium
Aa, TO, KTO pyKoBOAUT nMmmn?

Kakue cylecTByoT Mepapxmyeckme CTPYKTYpbl M MeXaHM3Mbl MPUHATUA PeLleHni
B PpaMKax rocy4apCTBEHHbIX YUPEKAEHWNIM, KOTOPbIE YYaCTBYIOT B 3/IEKTPOHHOM
Cce/IbCKOM X03si1cTBe?

CyLLl,eCTBVET N KOHUENUMA 3INEKTPOHHOIO NpaBnTenbCTBa B CTpaHE? Ecnm pa, 10
noAapasymeBaeT /i 3Ta KoOHUenuna sNeKTPOHHOTIO NpaBuUTe/IbCTBa KOHUENUNIO
9/1EKTPOHHOTO CENBbCKOTO Xo3Ancrea’?

CyLLecTBYIOT /I KaKMe-nnMbo opraHmMsaLmMm UAK FPYNMbl, KOTOPble B HAcToALee
BPEMSA 3aHMMALOTCA SNEKTPOHHbBIM CE/IbCKMM XO3AMCTBOM Ha HaLLMOHAIbHOM
YpOBHe?

NmetoT 1 Kakne-nnmbo rocyaapcCTtBeHHbIE OpraHbl NOTEHUMAN NI BOSMOXHOCTb
d)MHaHCMpOBaHWiI Aana peannsaynm aNEeKTPOHHOTO CeNbCKOro X03AKncTBa’?

Kakune yuperkaeHus nam opraHmsaumm ynpasastoT HaLMOHAIbHbIMMU
MHOOPMALMOHHBIMWU CETAMM ANA CENbCKOXO3ANCTBEHHbIX ZAHHbIX, TAaKUX KaK
nHGopMaLMA O PbIHOYHbIX LleHax, MoroAe 1 BChbllWKax Bpeantenei u 3abonesaHmnin?

KaKne opraHusaumm v rpynnbl y4acTBYHOT B pa3paboTke U BHEAPEHUM SNEKTPOHHOTO
CE/IbCKOr0 X03AMCTBA HA HALMOHA/IbHOM M MECTHOM YPOBHAX? KakoBa MX TeKyLas
ponb?

KaKue 3HaHWA 1 BO3MOMKHOCTU MMEIOT BbilLenepeymcieHHble y4acTHUKKU aNnn
peann3aummn KOHLLENUMM HALMOHAIbHOIO 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBaA U
COOTBETCTBYIOLMX BUAOB AeATeNbHOCTM / nporpamm? Hanprumep, MUMEeoT /v OHU
KOMMNETEHUMIO M CNOCOBHOCTH B:

e [lpoeKTUpoBaHUM 1 pa3paboTKe Nporpamm;

e Peanvsauuu nporpamm;

e ObecneyeHnn COOTBETCTBUA TPeHOBAHUAM; a TaKKe
e OueHKe BO34eNCTBUA NPOrpPammbl.

CoTpyAHMYALOT N MeXKAY COOOM 3TN YHACTHUKM, @ €CIN HET, TO MO KaKNUM
npuyYnHam?

KaKne no/sIHoMoumnsi UMEetoT 3T OpraHM3aLmy AN OCyLWecTBAeHUa AeACTBUIM Ha
Pa3IMYHbIX YPOBHAX CUCTEMbI CE/IbCKOrO X03AMCTBA, TO €CTb Ha roCyAapCTBEHHOM
N pernoHanbHom (061aCTHOM) YPOBHAX, ANA NOAAEPIKKMU PAa3BUTUA cpeabl
HaLMOHa/IbHOrO 3/1eKTPOHHOIO Ce/IbCKOro X03aMcTea?

Kakune opraHbl U3 HECENIbCKOXO3ANCTBEHHOIO CEKTOPa HECYT OTBETCTBEHHOCTb 33
NN UMEIOT KOHTPOJIbHbIN MaKeT YCAYyr KOMNOHEHTOB 3/1EKTPOHHOMO Ce/IbCKOro
xo3saKcTea? Hanpumep, MUHUCTEPCTBO PpUHAHCOB, Peryanpytowmii oprax
6aHKoBCKoM cucTembl (LLeHTpanbHbI 6aHK), MUHUCTEPCTBO 31€KTPOCBA3N /
cBasu, LleHTp meTeoposiornyeckoro ynpasnieHua, OpraHbl No CTaHAapTU3aLMK,
locypapcTBEHHbIE BEAOMCTBA UM OpPraHbl MO 3/1IEKTPOHHOMY NPaBUTE/IbCTBY.-

KaKoB ypoBeHb aBTOHOMUM 3TUX AENCTBYIOWMX CYOBEKTOB B HACcToALLEE BpeMs
B OTHOLLEHWUWN MHBECTULLMI B SNEKTPOHHOE CeNbCKOE X03AMCTBO? Kakasa cTeneHb
dparmeHTaLUN CyLLECTBYET MEXAY HUMMK?
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8.2. CtpaTerusa n MHBeCTULN

PaboTta Ha 3TOoM 3Tane 6ydeT cocpenoTodeHa Ha BbIABAEHMM CyLLECTBYIOWMX CTpaTerMin u
pecypcoB 411 NOAAEPHKKMN SNEKTPOHHOrO Ce/IbCKOro Xo3aicTea. s 3Toro, Heo6XoANMMO U3YUNTb
cneaytoume BOnpochl:

1. Kakue opraHM3aumm, opraHbl 1 MeXaHM3Mbl OTBETCTBEHHbI 3@ CTPATErUIO U
NNaHMpPOBAHME CENbCKOro X03AMCTBA Ha HALMOHA/IbHOM, PermoHasibHom (061acTHOM) U
MECTHOM YPOBHSAX?

2. HackonbKo 3¢pdeKTUBHO BHEeAPEHbl CEIbCKOXO3ANCTBEHHbIE CTPATerMun 1 NaaHMpoBaHue
Ha rocyapcTBeHHOM, PErMoHaibHOM U MECTHOM YPOBHAX?

3. CywecTBYHOT /I KaKMe-1MH0 NPaBUTEIbCTBEHHbIE MHULMATWBDI, CBA3AHHbIE C
pa3paboTKoW cTpaTerMm u NN1aHMPOBaHMEM 3/1EKTPOHHOIO CebCKOro X03aMUcTBa? Ecam
3, TO KaKMe opraHM3aumm HecyT OTBETCTBEHHOCTb 3@ Peain3aLmio 3TUX MHULNMATUB?
BblNK 1 Kakne-nnbo cayyvam HeyaauyHoW peannsauumn aTux niuumnatme? Ecam ga, 1o
noyemy?

4. KakoBbl OCHOBHbIE UCTOYHUKM CPEACTB U UHBECTULUI B 3/IEKTPOHHOE CE/IbCKOe
X03A1CcTBO?

5. CyLecTBYIOT I KaKne-n1nbo NpaBUTeIbCTBEHHbIE NPOrPaMMbl UK CXEMbI, Yepes
KOTOpble ocyLiecTBaseTca GUHAHCUMPOBAHME YCAYT, MPUNONKEHUI U MHOPACTPYKTYPbI
3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBA?

6. KTo AB/NAETCA OCHOBHbIMW YYaCTHMKAMM Y MHBECTOPAMM B YCAYTU, NPUIONKEHUA U
MHQPACTPYKTYPY 3/IEKTPOHHOIO CE/TbCKOrO X03AUCTBA?

7. KaKue npaBuTeNbCTBEHHbIE OPraHM3aLMmn UAK OpraHbl BbINOMHAT GYHKLUMK MO
yNpaBAeHUIO MHBECTULMAMMN AN PAa3BUTUSA HALMOHANbHOM MHOPACTPYKTYPbI?

8. KaKue CyLLecTBYIOT CMEXHble 3/IeKTPOHHbIE CTpaTerMm B cTpaHe? Hanpumep, ctpaterms
3/1EKTPOHHOrO NPaBUTENbCTBA, CTPATErMA 3/1IeKTPOHHOro 06pa3oBaHmMsA UaK cTpaTerms
UMPPOBOI rPaMOTHOCTU, reHepasbHble NaaHbl MKT / lWMpoKonoaocHOro AocTyna 1 T.4.

8.3. Ycnyru n npunoxeHus

TOT War MOMOXKeT ONpPeAeInTb CyLLECTBYOLWME YCYTN U NPUIONKEHUA INEKTPOHHOIO CE/IbCKOro
X03ANCTBa, AOCTYMHbIE B HACTOALLLEE BPEMSA, BK/tOYAA IOKa/IbHOE 3HaYeHMe X coaepaHua. na
3TOro, He0H6X0AMMO M3YUYUTb CneaytoLme BOnpocChI:

1. Kakue ycnyrm v npunosKeHmna 31eKTPOHHOMO Ce/IbCKOro X03ancTea bbian
OCYLLECTBAEHbI MM OCYLLECTBASAIOTCA B CE/IbCKOXO3AWCTBEHHOM CEKTOPE, U YTO
NOCAYKMA0 NPUUNHON X BHEAPEHUA B NPAKTMKY? Hanpumep, ynpasneHue
CHbITOBOM LLEMOYKOWM, OCHOBAHHbIE Ha 3HAHUAX YCAYrM, GUHAHCOBbIE YCAYTH,
KOHCYNIbTalMOHHbIe YCAYru, MUHOOPMALMOHHbIE U KOMMYHUKALMOHHbIE YCAYTU.

2. K10 OKasblBaeT 3Tu yCcAyrun, Hanpmmep, NpPaBUTEIbCTBEHHbIE yupexgeHua, MHIO,
HMO, gpyrve nocTasLwuKM ycayr?

3. Ha pelueHMe KaKNX CENIbCKOXO3AMNCTBEHHbIX NPO6AEM 3TU YCAYTU U NPUIOKEHUA
HanpaBaeHbI?

4. HackonbKo pa3Hoobpa3sHbl cesibCkoxo3alcTBeHHble KT npuaoxeHua n NnpoayKTbl,
KOTOpble NOJIb3YIOTCA B HACTOALLLee BPeMs CMPOCOM B Ce/IbCKOM X03AncTBe?
Hanpumep, CyLLLECTBYIOT /X MPUIOKEHWUA NN NPOAYKTbI, KOTOPble OKa3blBalOTCA B
macluTabax cekTopa, Uan ecTb I Kakne-a1nMbo NPUNONKEHUA UK MPOAYKTbI, KOTOpble
No/b3ytoTca 60NbLWNM CPOCOM U NpedHasHauYeHbl 41A YA0BAETBOPEHMUA MECTHbIX
notpebHocTein?

5. MoryT u cyLLecTBytowme yCayrn 1 NPUIOXKeHUs 31eKTPOHHOIO CebCKOTro
X03AKNCTBa 6bITb MHTErPUPOBAHDI C APYTMMM YCAYTaMMU U NPUNONKEHUAMMU, NN
pacwupeHbl 33 Npeae/bl UX TEKYLLErO MCNO/Ib30BaHWA AR NOAAEPKKM 6ONbLLMX
rpynn HaceneHua?
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10.

11.

12.

13.

14.

15.

Kakue kaHanbl UKT ncnonb3yrotca gna okasaHMA yCayr 3/1IeKTPOHHOIO Ce/IbCKOro
X03AUCTBa, HaNpumep, MobubHble TenedoHbl, paano, TefeBnaeHune, BUAEo ans
onpeaeneHHom MecTHOCTU?

KaKue cywecTByoT UCTOYHMKN CE/TbCKOX03ANCTBEHHOW UKW MHOW UHbOPMaLUK K
3HaHUN?

B KaKoli cTeNeHU CyLLeCTBYOLLME YCIYTU U MPUNOMNKEHUSA SNIEKTPOHHOIO CENbCKOro
X03ACTBa COOTBETCTBYIOT CTaHAapTam?

KaKue cylwecTByOT MCTOYHUKN MHBECTULLMIA B YCAYTU U NMPUNOXKEHUS 31EKTPOHHOIO
CEe/IbCKOro X03AMCTBA, HANPUMeEp, roCyAapCTBEHHbIE, YacTHble, Apyrue?

KaKue Tunbl BU3Hec-moaenelt UCNoNb3yoTca A4 NPeAoCTaBAeHUs yeayr

M NPUNOMKEHUI INEKTPOHHOIO CeIbCKOro X03a1CTBa? KTo onnaynsaeT 3a
npeaocTasaeHHble ycayrn? MpenoctaBaaoTCAa M 3TU YCAYTU B KOMIJIEKCE BMECTe C
OPYrMMUM yCayramm, Uan NpefocTaBAAsOTCA OTAE/IbHO?

Kakue cywectsytoT npobaembl AN NPEnATCTBUS K BHEAPEHUIO U UCNONb30BaHUIO
YCAYT Y NPUNOXKEHWNI SNEKTPOHHOIO CE/bCKOro X03AMCTBA B paMKaxX CUCTEMbI
CeNbCKOro X03AMCTBA CTPaHbI?

Bblv M KpynHOMAcCLWTabHble NPOEKTbI MO YC/YraM U NPUNOKEHUAM 3NEKTPOHHOTO
Ce/IbCKOro X03AMCTBA, KOTOPble OblIM YAAYHO Peann3oBaHbl AU He Bblan
peann3oBaHbl? Ecan Aa, To KakoBbI ObIJI OCHOBHbIE MPUYUHBI?

KaKkoB ypoBeHb pa3BuUTUA MOBUbHbIX MPUIOXKEHWI B CTPAHE M KaKMe yCiyru
3/1EKTPOHHOTO CE/IbCKOro X03AMCTBa NPeA0CTaBAATCA C UCNOIb30BAHMEM 3TUX
NPUNOXKEHNIN?

KaKkoB ypOBeHb Pa3BUTUA 3/IEKTPOHHOTO PbIHKA / 3/1eKTPOHHOW KOMMEPLUUN B CTPaHe
B OTHOLUEHWU Ce/IbCKOXO3ANCTBEHHbIX TOBAPOB U yCAyr?

CyLLECTBYIOT /I MEXaHM3Mbl KOHTPO/IA KavecTBa 06CNYXMBAHMA AW 3aLLMUTbI
noTpebuTteneit B OTHOLIEHUW YCAYT 3NEKTPOHHOTO CE/IbCKOro X03A1MCTBa?

8.4. UndpacTpyKTypa

Ha atom 3Tane onpegensetca ¢usmMyeckas MHPPACTPYKTypa M ypPOBEHb MOAKJOYEHHOCTU B
CTpaHe, C LeNblo BbIABNEHUA KaKMX-TMBO NOTeHLMaNbHbIX He40CTaTKoB. 14 3Toro, HeobxoanMmo
M3y4ynTh CAeayloLimMe BOMpochl:

1.

Ha Kakol no3numm Haxo4uMTca Balla CTpaHa B peiTuHre no MHaekcy passutua UKT
MO OTHOLUEHMIO K APYrMM CTPaHaM B Ballem pervoHe?

KakoB ypoBeHb NOAKNOYEHHOCTM U MacluTab reorpaduryeckoro oxeaTa
nHgmeuayanoHoro goctyna Kk KT (Hanpumep, mobunbHble TenedoHbl, UHTepHeT,
LUMPOKOMOJIOCHbIW AOCTYM, KOMMbIOTEPbI, CMapPTHOHbI M NAHLWETbI), B Ballel
cTpaHe? Ctatuctnka MC3 u GSMA Intelligence siBnstoTca nonesHbIMKM pecypcamm
(McTOYHMKAMK) Ans 3TOM MHPOPMALLMM HA arpernpoBaHHOM YPOBHE, XOTA,
BO3MOXHO, NOTpebyeTcAa NPOBECTU KOHCYNbTALMN C APYTMMU 3aUHTEPECOBAHHbIMM
CTOpOHamu ana 6onee TOUHOro onpeaeneHns ypoBHA A0CTyna B 60s1ee oTAaNeHHbIX
CeNbCKUX MECTHOCTAX UM CPeaM YA3BUMbIX FPYnmn HaceneHuA.

Kakumu TMnamm Mo6ubHbIX YCTPOMCTB hepmepbl Yallle BCEro nosib3yTcs A4
noZKAtoYeHua (Hanpumep, CTauMoHapHble TesiepoHbl, GyHKUMOHANbHbIE TeNedOHbl,
cMapTdOoHbI) B MacwTabax cTpaHbl? o mepe BO3MOXKHOCTU, Heobxoaumo cobpaTtb
NMHGOPMaLIMIO MO MONOBOMY MPU3HAKY.

KakoBbl 06beM MNOAK/IOYEHMA M AMAMNA30H NOKPLITUA 06X TOYEK AOCTYNa B CTpaHe
(B ropoAcKoli M CeNbCKoM MEeCTHOCTH)?

KaKkol NpoLeHT HaceneHns MMeEeT NOCTOSHHbIM AOCTYN K HaAeXHOoM
3N1EKTPO3HEPTMN? HAaCcKONbKO Npuemiembl LeHbl Ha 3/1ekTpoaHeprmto? World
DataBank BcemupHoro 6aHKa npeAcTaBaseT AaHHble 0 AOCTYNE K 3/1eKTPO3IHeprum
AN MHOTUX CTPaH Mupa.
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6. Kakoli NpoLeHT HacefeHUs MMeeT A0CTyN K GUHAHCOBbLIM yCayram (B TOM Yucie
6aHKOB 1 MOBUIbHBIX PUHAHCOBLIX YCayr)?

7. KakoBa CTOMMOCTb 40CTyNna 415 nepeaayn roaocoBbix coobuieHnit n SMS yepes
MObUNbHbIE TenedoHbI?

8. KaKoBa cToMMOCTb A40CTYNa K ceTh MIHTepHEeT C MOMOLLbI0 MOBUIbHOM U
bUKCMpPOBaHHOM CBA3N?

9. HackosbKOo NprMemaembl 3TU LieHbl MO CPAaBHEHUIO CO CPeSHUM YPOBHEM A0X0Aa
depmepoB 1 N0AEN, 3aHUMAIOLLUXCS PbIOHBIM NPOMbIC/IOM?

10. HackonbKo NpoABMHYAUCH arponpeanpuUaTUA U NOCTABLLMKN CETbCKOXO03ANCTBEHHbIX
ycayr B npumeHeHun UKT (Hanpumep, depmepbl U MHCTPYMEHTbI YNpaBAeHNs
LLeNnoYKOoM NocTaBokK)?

11. KaKue cyLLecTBYIOT rocy4apCTBEHHbIE U PperMoHasibHble (061acTHbIe)
BbIYMCAUTENbHbIE MHOPACTPYKTYPbI B CTPAHE, B TOM YMC/IE TAKME KOMMOHEHTDI,
KaK cepBepHble KOMMbIOTEPHbIE LEeHTPbI B PaMOHHbIX LEeHTPaXx, LeHTPbl 06paboTKm
[OAHHbIX, CUCTEMbI NOAAEPHKKN N NEPCOHAN U T.4,.7

12. MoryT nm cyLecTBytoLMe KOMMNOHEHTbI MHPPACTPYKTYpPbI BbITb pacliMpeHbl ANs
NoALEPKKM Boiee WNPOKOro 06CNyK1BaHUA HaceneHus?

13. Kakme meponpuaTtnsa no passutmMio MHGPaACTPYKTYpbl TpebytoTca ans peanamsaumnm
KOHLLeNLMN HaLMOHaNbHOFO 3N1EKTPOHHOMO CE/IbCKOFO X03AMCTBA HA HAaLlMOHaIbHOM
M MECTHOM YPOBHAX?

14. PaccmaTpuBaeTca 1M BO3MOXKHOCTb NpegocTaBAeHMe YCIyr Ha OCHOBE 061auHbIX
CepBepoB U ceTell B CTpaHe? PaccmaTpMBatoTCa M MepPONpUATUS, HarnpaB/eHHble Ha
yAyyweHme GyHKLUMOHAIbHOM COBMECTUMOCTM (B3aMMOAENCTBUA CETEM U YCAYT) U
6e3onacHocTH?

15. HackonbKO NErko oCyLWecTBUTb MePONPUATUA MO YIyULIEeHUO MHPPACTPYKTYPbI
MO OKa3aHWIO YCAYT 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBa? B KaKMX HanpaBAeHMAX
MOHO OCYLLECTBUTb 3TU YAYyYLIEHUA (CETU, MPUNONKEHUSA, YCAYTn)?

16. KakoB ypoBeHb AOCTYNHOCTU AaHHbIX A4/11 Pa3paboTYMKOB NPUNOKEHUI ANA
npeaocTaBAeHUs yCayr?

17. KaKoB ypoBeHb Pa3BUTOCTU CEHCOPHbIX CETEN M KaKMe AENCTBUA OCYLLLECTBAAOTCA
015 UX Pa3BUTUA B 3TOM HanpaB/JeHUN B cTpaHe?

8.5. CTaHgapTbl 1 BO3MOXKHOCTU B3aumopencTeus (pyHKLMOHaNbHaA COBMECTMMOCTD)

Ha 3Tom 3Tane pekomeHAyeTcs NpPoaHa/AM3MpoBaTb TeKywMe cTaHAapTbl U GYHKUMOHANbHYIO
COBMECTMMOCTb, TaK KaK OHM OTHOCATCA K 3/1IEKTPOHHOMY CE/IbCKOMY XO3AUCTBY, @ TAK¥Ke MOMOratoT
onpeaenntb nobble HeaOOCTaTKu. 3TO TaKX¥e NoMOoXKeT BblABUTb, KTO HeCeT OTBEeTCTBEHHOCTb
33 YCTaHOB/IEHME CTaHZApPTOB W yMNpaBAeHWe 3SKChayaTauuMoHHOM  (PYyHKLMOHA/NIbHOWM)
COBMECTMMOCTbHO. [115 3TOro, He06X0AMMO U3YUYUTb CeaytoLLne BONPOChI:

1. Kakwue NnpaBUTENIbCTBEHHDbIE Yy4YpeXxaeHNAa Nan opraHn3aumnm HeCyT OTBETCTBEHHOCTb

32 YCTaHOB/IEHME CTaHAAPTOB U TPeboBaHU K QYHKLUMOHAIbHOM COBMECTUMOCTH
ONA 3NEKTPOHHOTO CE/IbCKOro X03AMCTBA?

2. CYLLI,ECTBWOT N KaKkne-nnbo TPE6OBaHMﬂ n/vnm CTaHAapPTbl COBMECTUMOCTU ONA
YCNyr 3N1E€KTPOHHOTO CeNbCKOTO X035MCTBA U CeTEeBbIX ycnyr?

3. CyLecTBYIOT N KaKkne-nnbo ctaHaapTbl No c6opy, XpaHEHUIO U yNPaBAEHUIO
CENIbCKOX035AUCTBEHHBIMWN AaHHbIMM, BKIOYAA IMYHYIO MHGOpMauuto? KTo nmeet
[O0CTYN K 3TUM AaHHbIM?

4. Kakas paboTa yxe 6bla1a npogenaHa no GpopmyMpoBKe 06LMX TEPMUHOB,
MCNO/Ib3yeMbIX B CE/IbCKOM X03AlicTBe?

5. Kakwne OpraHnsaunun nam opraHbl B HaCTtoAllee Bpemsa paapa6aTb|Ba+0T CTaHAapPThbI
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3NEKTPOHHOIO Ce/IbCKOro X03AUCTBa U Apyrne matepmanbl AN NOAAEPHKKM
B3aMMOAENCTBUA CETEN, YCNYT U MPUNONKEHWUIN MO CENbCKOXO3ANCTBEHHOMY CEKTOPY?
KakoBbl macwTabbl ux paboThbl?

CyLecTBytoT iv TpeboBaHMA K pa3paboTKe CTaHAAPTOB IKCMNIyaTaLNOHHOM
COBMECTUMOCTM A5 MHPPACTPYKTYPbI U YCAYT, UMEIOLLMX peLlatoLlee 3HaYeHne
ON1A SNEKTPOHHOTO CE/IbCKOrO X03ANCTBA, HANPUMEP TAaKMX, KaK OTKPbITbIN A0CTYnN
K flaHHbIM, O61auHble cepBepbl, PYHKLMOHAbHAA COBMECTUMOCTb (BO3MOMKHOCTb
B3aMMOJENCTBMA) pa3nnyHbIX naaTdopm, 6e3onacHOCTb U KOHOUAEHLMANBHOCTb,
MOBUbHBIN BAaHKUHT / MOBUAbHbIE KOMMEPYECKMNE CAENKM U T.4,.7

Kakue opraHusaumm / OpraHbl, OTBETCTBEHHDbI 3a BblAa4y CepTVId)MKaTOB Aana
cneunanmnsnpoBaHHbIX yCayr 1 ﬂpe,ﬂ,ﬂpMﬂTMﬁ B CE/IbCKOM X035iCcTBE?

Kakue cyliectBytoT opraHbl No cepTuduKaumm, KoTopblie MOryT MUMeTb OTHOLLIEHME
K 9/IEKTPOHHOMY CEe/IbCKOMY XO3ANCTBY, HaNnpuUMep, OpraHbl No cepTUdrKaLmm B
o6nacTn opraHmMyeckoro semaegenua?

CywiecTBoBanu M Korga-nmbo MHMLMATMBbI MO BOMPOCaM CTaHAAPTOB U
OYHKLMOHANIbHOW COBMECTUMOCTU CETEN, YCIYT U NPUNONKEHNIN 3NEKTPOHHOTO
CEeNbCKOro X035MCTBa, KOTOPblE HE MOT/IM BbITb YCMEeLWHO peannsoBaHbl? Eciv ga, To
KaKoBbl 6bI/IM OCHOBHbIE MPUYUHBI HEYAAUYHON peanmnsaummn?

8.6. lHopmaLoHHOEe cofiepKaHune, ynpaB/ieHne 1 pacnpocTpaHeHne nHdopmayum u

3HaHUN

Ha aTom 3Tane BbIABAAETCA MMEIOLLAACA CE/NbCKOX03ANCTBEHHAnA MHOOPMALLMA, KOTOPAs MOXKET
6bITb MCMONb30BaHA B KOHTEHTE (MHGOPMALMOHHOM COAEPIKaHWU) INEKTPOHHOrO Ce/bCKOro
X03AWCTBA, a TaKKe HegocTaowas nHdopmauma. Kpome Toro, onpesensaoTcs opraHbl, KOTopble
yKe paboTatoT B 3TOW 06/1acTW. [11A 3TOro, HEO6XOAMMO M3YyUUTb CeaytoLme BONpOoCh:

1.

Kakue rocyaapcTBeHHbIe OpraHbl, akafeMUYeckme U HayyHo-nccneaoBaTeibckue
MHCTUTYTbI, HIMO, NOCTaBLWMKN yCAYT M3 YAaCTHOrO CEKTOpa U gpyrme
3aMHTEPECcOBaHHbIE CTOPOHbI y¥Ke 3aHMMatoTcA cbopom, pa3paboTKoM, aganTaumnen,
ynpasaeHuem 1 / Uam pacnpocTpaHeHnem MHGOpPMaL MK B CE/IbCKOM X03ancTBE?

KaKoBbl penyTaumnsa 1 ypoBeHb A0OBEPUA K YCAyram Mo pacnpocTpaHeHUIO 3HAaHWUI
N CeNIbCKMM KOHCY/NIbTALMOHHbBIM YC/1yraM, OKa3blBaeMbIM KaXK0M BblABAEHHOM
cny»601?

CyLLLeCTBYIOT /M Kakne-nnbo LeHTpaM30BaHHble BAHKM CeNbCKOXO3AMCTBEHHbIX
3HaHWM B cTpaHe? Ecaun aa, To KTO UMM ynpasaneT?

BbINU M NONBITKN KOOPAUHALUU MeXKAY HECKONbKMMM MNOCTaBLLMKaMM
CenbCKoXo3AnCcTBEHHON MHPopMauumn? Ecnm aa, To KakoBbl ObIIN pe3ynbTaThbl?

CyLiecTByeT I MEXaHU3M MAN NPOLLECC NPOBEPKMN NOAJIMHHOCTU (40CTOBEPHOCTH)
MHOPMALMK 1 YCAYT SNEKTPOHHOIO Ce/IbCKOro xo3aicTBa? Kakaa opraHusauma uam
OpraHM3aLMm OCYLLLECTBAAIOT 3TOT NPOLLECC (MexaHu3m)?

CyLLecTBYIOT /M Kakne-nnbo opraHM3aLMm AN FPYMMbl, OTBETCTBEHHbIE 3@ MPOBEPKY
TOYHOCTU M KauyecTBa CEIbCKOX03AUCTBEHHOM MHPOPMaLMn?

KaKas 4acTb M3 IOKaNIbHO AOCTYMHbIX CE/IbCKOX03AMCTBEHHbIX 3HAHWIA AOCTYMHA Ha
MECTHbIX A3blKax?

Kakmm obpasom ¢popmMuUpyLOTCA CeNbCKOX03ANCTBEHHAA MHOPMALMKN U 3HAHUSA

Ha mecTax? K1o ceptuduumpyet / nposepsaeT NOAJANHHOCTb STUX 3HAHUI U
nHpopmaumnm?

8.7. 3aKoHOAaTeNbCTBO, UHCTUTYLIMOHA/NbHAA Cpefa U COOTBETCTBUE TPe6oBaHMAM

Ha astom 3T1ane peEKOMeHAYETCA NPOaHaIN3NpPOBaTbh CywecTeyrowimMe 3aKOHOAATEJIbHbIE,
MHCTUTYLUMOHAIbHblE pPaMKU W  MOJNIOKEHNA O CO6J'II'0,CI,€HMM Tp66OBaHMﬁ B OTHOWEHUN
3/1EKTPOHHOIO CeNbCKOro X03AMCTBA, a TaKKe KaK OHWU 6b1n npeanpuHATHLI. OTO TaKXe NoMorKeT
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BbIABUTb /t06ble HEAOCTAaTKKM, KOTOPbIE MOTYT CYLLECTBOBATb, U HanpaB/ieHUA A1A Aa/fbHenLwmnx
aevicteuii. [1na aToro, He06X04MMO U3YYUTb CedytoLLMe BONpocChI:

1. Kakue rocyaapCcTBeHHble opraHbl OTBETCTBEHHbI 33 Pa3paboTKy HaLMOHaNbHOWM
MO/IMTUKM U NMOSIOMKEHNI NO KOMMOHEHTAM 3/IEKTPOHHOIO CE/1bCKOro X03AUCTBa,
BK/OYAA TENIEKOMMYHMKaLUKU, GaHKOBCKOE Ae/10, CTPaxoBaHWe, rocy4apcTBeHHOE
ynpasneHue v T.4.7 COTpyAHUYAIOT M 3TU OpraHbl MexKay coboii?

2. Kakue npuKnagHble U UCNONHUTEIbHbIE 3aKOHOAATENbCTBA U HOPMATUBHO-
npaBOBble Pery/iMpoBaHus, Kacatowmeca MHOPACTPYKTYPbl U YCAYT, ABAAIOTCA
KPUTUYECKM BaXKHbIMU AN PAa3BUTUA 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBa?

3. CYLLI,ECTByeT N NOZTUTUKA NN MEXAaHU3MbI PETY/IMPOBAaHNA 3alLUNTbI ,Cl,aHHbIX? Mo
KaKMM OCHOBHbIM HaMpaB/eHNAM OEATE/IbHOCTU HeO6X0,CI,MMO C06MpaTb ,D,aHHbIe?

4. Ecnv cylecTBYIOT pas/iniHble HOPMaATUBHO-MPABOBbIE MOOXKEHUA U
3aKOHOAaTe/IbHblE aKTbl O 3alMTE AAHHbIX HAa Pa3/IMYHbIX YPOBHSAX, Hanpumep, Ha
rocyAapCTBEHHOM M permoHasibHoM (061aCTHOM) YPOBHSAX, TO Kak OHM COrlacytoTcs
mexay cobon?

5. Kakue opraHbl yno/HOMO4YeHbl obecrneymBaTtb coba04EHME NOANTUKIN U NPaBUI,
KacaloLLMXCA 3/IEKTPOHHOTO CEMbCKOTO X035MCTBa?

6. B KaKol cTeneHu AEVICTBWOU.I,EE 3aKOHOOATeNbCTBO UTN FTOCYOapPCTBEHHbIE
MexXaHU3Mbl NoAAEPHKUBAKOT I/IEKTPOHHbIE U MOBUNbHbIE TPaH3aKUMnM B paMKax
Lenoyek CTOMMOCTU B CE/TIbCKOM xo3ancree?

7. KaKue cyuiecTsytolme Mepbl rocy4apCTBEHHOMN NOAAEPKKM PAa3BUTUA CENbCKOMO
X03ANCTBA U NOIMTMKA COLMATbHO-3KOHOMMUYECKOTO Pa3BUTUA, KOTOPbIE NMPAMO UK
KOCBEHHO NoAAEePKMBAIOT 3/1IEKTPOHHOE Ce/bCKoe X03AUCTBO? C ApYroi CTOPOHbI,
CYLL,ECTBYIOT IN AeMCTBYIOLME MW NNAHUPYEMbIE MEPbl 3aKOHOAATE/IbCTBA U
rocyA,apCTBEeHHbIe NPOrpaMmbl, KOTOPbIE MOTYT CO34aBaTb NPENATCTBUA UAN PUCKK
AN UHBECTULMI B 9N1EKTPOHHOE CEe/IbCKOe X03ANCTBO?

8. KaKue opraHusaumm UM opraHbl B HACTOsLLEE BPEMS OTBEYAIOT 33 Pa3BuTMe
Ce/IbCKOX03AMCTBEHHOIO CEKTOPA M rOCYAapPCTBEHHbIX CTaHA4APTOB?

9. Kakue opraHmsaummn Uam opraHbl B HaCToALLEe BPeMA OTBEYAIOT 32 KOHTPO/Ib U
cobntofeHme COOTBETCTBUSA C TPEOOBAHUAMM U NPeaoCTaBAEHNE aKKpeAUTaLUN
NpoAyKuumu 1 ycayram, B Tom uncne NKT, ncnonb3ayembim B CE/IbCKOM X03ACTBE?

10. BblnM M HeyAauHble NOMNbITKM Pa3paboTKM 3aKoHOAaTeIbCTBA M Mep
rocyapcTBeHHOM NOAAEPIKKM SNEKTPOHHOIO CeNbCKOro X03AMCTBa, Uaun
MexaHW3MOB KOHTPONA 1 cobaoaeHna TpeboBaHUt B 061aCTN SNEKTPOHHOTO
CenbcKoro xo3ancrea? Ecam Aa, To KakoBbl 6bLIM NPUYUHBI?

11. OKasbiBaeT M AelcTBYIOLWAA HOPMaTMBHO-NpaBoBas 6asa 6aaronpusaTHoe
AN HebnaronpuATHOE BO3AENCTBME HAa OOMEH M pacnpocTpaHeHune
Ce/IbCKOX03ANCTBEHHOM MHOPMaLMEN B PA3IMYHbBIX OTPACAAX U reorpadpuryecKkmx
061acTAX CeNbCKOro X03AMCcTBa?

12. KaKoBa posib 3aMHTEPECOBaHHbIX CTOPOH B pa3paboTKe NOJNTUKM M HOPMATUBHO-
npaBoBol 6a3bl B 061aCTM 3/IEKTPOHHOTO CENbCKOMO X03sMCTBa? bblan n
nposefeHbl KOHCYAbTaLMM C 3aMHTEPECOBaHHbIMW CTOPOHAMM B MpoLiecce
pa3paboTKM NOMTUKM U HOPMATUBHO-MPABOBOM Ha3bl B 061aCTU 3/1EKTPOHHOTIO
CeNbCKOro xo3ancrea’?

13. CywecTBytOT /1N NONOXKEHMA B OTHOLIEHWM PAaBEHCTBA AOCTyNa K MHGopmaLum, B TOM
yucne No NOJ0BOMY NPU3HAKY U CPean Pas3/INYHbIX COLMANbHO-KYIbTYPHbIX Fpynmn?

14. KaKue cyLLecTByOT Mepbl roCyAapCTBEHHOM NOAAEPHKKN, CTUMYIMPOBAHUSA U
yrnpaB/ieHMa MHHOBALUMAMM, onpeaenstowme oTBETCTBEHHbIX UL, 32 BHeApeHMe
npeobpasoBaHni U MHHOBALMIM, yNpaB/eHNEe PUCKAMKN N OLEHKY LesecoobpasHoCcTH
M NONE3HOCTU?

15. Kakue cylecTByOT Mepbl FroCyAapcTBEHHOM MOALEPKKM 3EKTPOHHON KOMMepLUn
M NPeLoCTaBNeHNA YCAYT TaKMX, Kak Hanpumep, 3/1eKTPOHHbIE NOANMUCH, B
Pa3/IMYHbIX CEKTOpax?




PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
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8.8. TpyaoBble pecypcbl 1 pa3BUTUE NOTEHLana

CoueTaHue HaBbIKOB N0/1b30BaHMA VKT 1M CeNbCKOX03ANCTBEHHbIX 3HAHMIA B NOTEHLMAE TPYA0BbIX
pecypcoB MMeeT pellatollee 3HavyeHne ansa 3pGeKTMBHOM peasin3almm 3/IeKTPOHHOTO CebCKOro
X03AicTBa. Ha 3TOM 3Tane peKomeHAyeTcs onpeaennTb TEKYLMIA NOTEHLMAN TPYLAOBbIX PECYPCOB
B OTHOLUEHMMW 3/IEKTPOHHOIO Ce/IbCKOrO XO3ANCTBA, @ TaKKe CYLLECTBYOLWMIA MHCTUTYLLMOHA/IbHbIA
(akafeMUYEeCKUt M Hay4YHO-UCCNeA0BATENbCKUIA) NOTEHLMAN CTPaHbl A1 NOAFOTOBKMW TPYA0BbIX
pecypcos, KBaIMPULMPOBAHHbIX B CE/IbCKOM X0351CTBE M cekTope MKT. 3To noMoXKeT onpeaenntb
CyLecTBytoLlMe HeJoCTaTKM 1 061acTh, B KOTOPbIX HeobxoamMmo pelwmntb npobaemsl. [as 3Toro,
HeobXxo4MMO N3YyYUTb CAeayoLLMe BOMPOCHI:

1. CyuwiecTByeT 1 B CTPaHE CUCTEMA CE/IbCKOXO3ANCTBEHHbIX UCCAeaoBaHuiA? Ecan
03, TO Kak pYHKLUMOHUPYET 3Ta HaLlMOHa/IbHasA CUCTEMA CE/TbCKOX03ANCTBEHHbIX
nccnenoBaHmn?

2. Kakue akagemmyeckune nporpaMmbl AOCTYMHbI 415 U3YYEHUA CENbCKOTO X03AMCTBA B
cpegHeit WKoae n Ha yposHe BY3oB? EcTb /i B yHUBepcuTeTax dakynbtetol UKT?

3. Kakue opraHM3aumm UAK opraHbl HECYT OTBETCTBEHHOCTb 3a pa3paboTky
06pa3oBaTeibHbIX 1 y4ebHbIX NPOrpaMm A1a YHUBEPCUTETOB, yYebHbIX 3aBeaeHNi
N NpodeCcCcMOoHaNbHbIX accoLMaLNi, B YaCTHOCTU, A1A CE/TbCKOXO3ANCTBEHHbIX
y4eOHbIX LLEHTPOB?

4. KaKue HaumoHabHble Hay4YHO-UCCAeL0BaTeIbCKME OpraHmn3aLLmnm (FOCV,CI,apCTBEHHbIe
n l-IaCTHbI(E) pa60Ta|0T B 061aCTN CENbCKOXO3ANCTBEHHbIX MCCI'IEAOBaHMﬁ?

5. OcHaleHbl M 3TU UccnepoBaTenbCcKkme opraHusaunm cpegctsamm UKT n gpyrumm
CBSI3aHHbIMM C HUMM pecypcamm’? Ecnum aa, To Kakne BUAbl CPeAcTB U 06beKToB
OOCTYMHbI B 3TOM OTHOLLEHUN?

6. Kakoe uucno cneymanncrtos B obnactu cenbckoro xo3anctea u / unm UKT rotosutcs
exxerogHo B CTpaHE?

7. CyuwecTByIoT M Kakne-1mbo TpeboBaHUA Mo aKKpeaUTaLMmn B OTHOLLEHUM
MCNO/Ib30BaHMA 3/IEKTPOHHOrO CE/IbCKOro X03AMCTBa OpraHM3aLnaMm 1
yupesKaeHUAMM Mo NOoAroTOBKE Ce/IbCKOX03AWCTBEHHbIX Kagpos? Ecaun aa, To Kakue
3TO OpraHM3auun 1 yupexaeHma? Kakolt opraH nmu ynpasnsaet?

8. Kakoli ypoBeHb COrnacoBaHHOCTM UAN OBLLHOCTU CYLLLECTBYET MEXKAY Pa3/IMYHbIMMI
nporpammamm obyyeHus, OpUEHTUPOBAHHBIMK Ha NPUMEHEHWE 3/1IEKTPOHHOIO
CEe/IbCKOro X03AMCTBA ANA NOALEPHKKM NPEAOCTaBNeHNS YCAYT YaCTHbIM NLAM?

9. KaKkue yyebHble NporpaMmmbl CyLWECTBYIOT Ans obecneyeHuns obpasoBaHus B
061acTv pa3paboTku 1 BHeapeHna UKT B CeIbCKOM X03ANCTBE, YCAYT 3/1€KTPOHHOIo
CeNbCKOT0 X035MCTBA U CE/TbCKMUX KOHCY/IbTALMOHHBIX YCaYT?

10. CywLecTByHOT M aKKpeaUTOBaHHble KBaMdUKALUM B 061aCTAX /IEKTPOHHOIO
CE/IbCKOT0 XO3AMCTBA U CE/IbCKMX KOHCY/IbTALMOHHbIX CYXK6?

11. KakoB cnpoc 1 Hannyme cneumanmcToB, UMELLMX ONbIT B 061aCTU 3/1EKTPOHHOIO
CEe/IbCKOro X03AMncTBea’?

12. Kakue ycnyrn npenoctaBastoTca B LEeNsx coaencTama oby4eHuto ¢ UCrnosib30BaHNEM
UKT ana pepmepos v arponpeanpuaTmnin?

13. CyLLecTBYIOT 1 Kakne-1nmbo nporpaMmbl, AOCTYMHblE A5 NOBbIWEHUA LMbpoBOM

rpamoTHocTV cpeamn GepmepoB, toAen, 3aHUMAIOLLMXCS PbIGHBIM MPOMBIC/IOM U
[APYruX 3aMHTEPEeCOBaHHbIX CTOPOH?

MmaBa 9: OueHKa BO3MOXKHOCTe, He0CTaTKOB, PUCKOB U 6apbepoB

3Ta rnasa NOCBALLEHA OLEHKe TEKyLlen cpeabl 3/1eKTPOHHOrO CebCKOro X03AWCTBa B LEnAx
BbIABNEHNA BO3MOMKHOCTEN, HEJ0CTaTKOB U PUCKOB AJ/1 peannsaumm KOHLUEMUUN 3/1eKTPOHHOro
Ce/IbCKOro X03AMncTBa.



Yacb 1 Pa3pa60TKa KOHLEeNUNUn HaunoHanbHOro 3NeKTPOHHOI0 CeJIbCKOro X03AiiCTBA

dTa rnaBa OCHOBbIBAaeTCA Ha npojgenaHHoW paboTte B npeablaywen rnase, obbeamnHaAn
HaKoMAEeHHble 3HAHWA O KOMMOHEHTaX 3/IEKTPOHHOIO Ce/NbCKOro XO03AMCTBa M TeKylen cpene
3N1EKTPOHHOIO CeNbCKOro X03AKMCTBa, YTO6bI OnpeaennTb BO3MOMKHOCTU ANA NOBTOPHOMO MAU
COBMECTHOrO MCMO/Ib30BaHMA KOMMNOHEHTOB, onpeaesieHna Hel0CTaTKOB, KOTopble Heo6XxoAMMOo
paccMOTpeTb, a TaKKe MOTeHUMabHblE PUCKU WAWU MPEnATCTBMA B MpOLLecce peanusaumm

Crparernyecknia
KOHTeKCT Ana
NEKTPOHHOrO
CeSIbCKOro

W3yueHwre
TeHOeHUWA 1 onbiTa
3/1eKTPOHHOIO
cenbCKoro
XO3ANCTBA

OueHka
BO MHOCTEI,
HeNOCTaTKOE U
piﬂCKDB

Chop nHdopmaumim
O TeKylLen cpege
3NeKTPOHHOTO
cenbCcKkoro
X03qKcTBa

KOHLILEMUMN 3N1EKTPOHHOIO CENbCKOro X03SIMCTBA. JTO O4YE€Hb BaKHbIM 3Tan npouecca, Tak Kak
OH ByZeT CNyXUTb NPAKTUYECKON OCHOBOM A5 A0PAOOTKM MPOEKTa KOHLUEMUUM 3/IEKTPOHHOIo
CeNIbCKOro X03AMNCTBa.

J7a rnasa cGOKyCcMpoBaHa Ha onpeaeieHNN TPEX BaXKHbIX 3/1EMEHTOB:

e [loemopHoe u coemecmHoe Ucrnosb308aHUe 8o3morcHocmeli: Kakue cyuiectsytowme
KOMMOHEHTbI 3/IEKTPOHHOIO CE/IbCKOro X03AMCTBA MOryT HbITb MCNO/Ib30BaHbI B
peannsaumm KoHLEenumm HauMoHaIbHOrO 3/1IEKTPOHHOIO CE/IbCKOro X03AMCTBa?
KaKkne KOMMNOHEHTbI APYruX 3/IEKTPOHHbIX CTPATErMin MOryT 6bITb NCMO/Ib30BaHbI B
3/IEKTPOHHOM Ce/IbCKOM X03AMcTBe?

e Hedocmamku: Kakve KOMMNOHEHTbI OTCYTCTBYIOT A5 peasin3aumm KoOHLenuum
3/IEKTPOHHOIO Ce/IbCKOTO X03ANCTBa?

e Pucku u npenamcmaus: Kakme pucku u 6apbepbl MOTyT HEraTMBHO BO34eiMCTBOBaTh
Ha opraHusaumio n addekTUBHOE GYHKLMOHMPOBAHUE KOMMOHEHTOB 3/1EKTPOHHOTO
CeNbCKOro xo3ancrea?

Ha atom 3Tane HeobXxoAuMMble KOMMOHEHTbI 3/EKTPOHHOIO CeNbCKoro xossaicrtea (Mnasa 7)
CPaBHMBAIOTCA C CYLLLECTBYIOLLMMM KOMMOHEHTaMM 3/1IEKTPOHHOTO Ce/IbCKOro X03AicTBa (Mnasa 8)
ONA onpegeneHns BO3MOMXKHOCTEN, He40CTaTKOB, PUCKOB U Bapbepos.
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Ha PucyHke 1.9.1 noKa3aHo, KaK 3TOT npouecc paboraert.

KoHuenuwua Heobxoaumbie
HauWoHanbHOro KOMMOHEHTbI
3N1eKTPOHHOIO CefbCKoro 3NEeKTPOHHOIO CeNbCKoro
XO3ANCTBa X03ANCTBa

»

Beleogbl
WMcnonb3oBaHne

CpaBHeHune - BO3MOXHOCTEN

HepocTaTku, puckn 1
bapbepbl

&

W3yueHue Tekyuen CyuiecTeylowme
cpefbl HalMoHanbHoro KOMMOHEHTbI
3NeKTPOHHOTO CenbCcKoro 3NeKTPOHHOTO CeNIbCKOro
Xo3scTBa X035CcTBa

PucyHok 1.9.1: OnpedeneHue 8o3moxcHocmeli, Hedocmamkoe, puckoe u 6apbepos

OCHOBHble Hanpas/ieHUA AOeATE/IbHOCTU BK/IKOYAKT B cebn OLUEHKY CcyulwecTsyrowmnx unaun
NAaHNPyeMbIX KOMMOHEHTOB 3J/IEKTPOHHOIO CeJibCKOro X03ACTBA B OTHOLWIEHUU Tp66yeMbIX
KOMMOHEHTOB, NO C/ieAyoLWnm HanpasaeHUAM:

e PyKOBOACTBO W yNpaBieHue;

e CTpaTtervs u MHBECTULNN;

e YCAYrM v NPUNOXKEHUS;

e HpacTpyKTYypa;

e CTaHAapTbl U BO3MOXHOCTb GYHKLMOHAIbHOW COBMECTUMOCTH;

e YnpaBneHue v pacnpocTpaHeHne MHGopPMaLUnN U 3HAHUI;

*  3aKOHOAATEeNbCTBO, MHCTUTYLMOHAbHAA CPesa U COOTBETCTBME TPEOOBAHMAM;
e Tpymoosble pecypcbl M pa3BUTUE NOTeHUMaNa.

[Mpodykmei

OnucaHue:

e CyLIEeCTBYIOLIMNX KOMIMOHEHTOB 3/IEKTPOHHOTO CE/1bCKOro X03AMCTBA, KOTOpbIE
MOTYT BbITb MOBTOPHO W/IM COBMECTHO UCMOJIb30BaHbI B CPpee HaLUMOHaIbHOro
3/1eKTPOHHOrO CeNbCKOro X03AMCTBa;

e HeobXoAMMbIX KOMMOHEHTOB 3/IEKTPOHHOIO CE/IbCKOro X03AWCTBA, KOTOPbIE HE
CYLLLECTBYIOT; @ TaKxKe

e Puckoswu 6apbepoe B OTHOLUEHWM BO3MOXKHOCTEN W1 BbIABNEHHbIX HeaOoCTaTKOB.

Tabnnua ons OUEHKU cpeapbl 3N1EKTPOHHOrO CeNbCKOro Xo3AicTea B MNpunoxeHun 1.9.1 moxket
ObITb UCMOJIb30BaHA A4/1A BbINOJIHEHUA 3TOM 3aga4n. Kpome Toro, HEOH6XOAMMO BKAKOUUTL B 3TY
Tabu1Ly Te KOMMNOHEHTbI, KOTOPbIe BbINM ONpeAeieHbl U OpPraHM30BaHbl Ha 3Tanax, ONMCcaHHbIX B
lnaBax 8 n 9, n onpeaennTb, KakMe CYLLEeCTBYIOT BOSMOXHOCTU, HEAO0CTaTKU, U PUCKK U Bapbepbl
ONA KaxKA0ro U3 KOMMNOHEHTOB.



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

9.1. OueHKa 1 cpaBHEHME CYLLeCTBYIOLNX KOMMOHEHTOB 3/IeKTPOHHOIO CeIbCKOro
X03ANCTBa C TpebyeMbIMN KOMMOHEHTaMu

9.1.1 Onpep,eneHVle BO3MOHOCTEN NMOBTOPHOIO i COBMeCTHOIo Ncnojib30BaHUA

l/13yl-|eHme ceayrouimx BonNpocoB MOXKET 6bITb NONE3HbLIM AanAa noBTOPHONro M COBMECTHOro
NCNO/Ib30BaHMNA BO3MOXKHOCTEN:

e KaKue cyliecTBytowme nan naaHnpyemMmblie KOMNOHEHTbI 3/IEKTPOHHOIO CE/IbCKOro
X03AACTBA MOTYT YaCTUYHO WM NMOJTHOCTbIO 06ecneynTb Heob6X0ANMbIE KOMMOHEHTbI
ONA UX MOSIHOM KOMMeKTaumumn?

e Kakue gpyrve aNeKTPOHHbIe CTpaTernun, Hanpumep, 3N1eKTPOHHOE NPaBUTENLCTBO,
CTpaTernyeckuit naaH B ob6nact MKT, a Tak:Ke cTpaTermyeckumii nnaH passutmua
LUMPOKOMOJIOCHOTO A0CTYNa, MOTYT BbITb MCNO/Ib30BaHbI ANs obecneyeHuns ycayr
3/1IEKTPOHHOIO CE/IbCKOro X03ANCTBa, U HA0bopOoT?

e KaKoBbl BpEMEHHbIE PaMKM AN OPraHM3aLMmn NaaHMPYyeMbIX KOMMNOHEHTOB
3/1EKTPOHHOIO Ce/IbCKOro X03AMCTBA, M OT Yero 3aBUCUT UX OpraHM3aLms,
Hanpumep, OT HOBOTO 3aKOHOAATENbCTBA, PUHAHCUPOBAHMSA, MEP roCYAapCTBEHHOM
NOALEPNKKU, OPYTUX KOMMNOHEHTOB U T.4,.7

e KaKumm 06pasom cyLLecTByroLme am naaHnpyemble KOMMOHEHTbI 31eKTPOHHOIO
Ce/IbCKOro X03AMCTBA A0/KHbI ObITb NPeobpaszoBaHbl, YTOObI UX MOXKHO OblN0
6bl UCMO/Ib30BATb B PaMKax Cpefibl HaLlMOHA/IbHOMO 3/IEKTPOHHOIO Ce/bCKOro
xo3Aancrea’?

e CKonbKO BpemeHu I'IOHa,CI,O6MTCﬂ ana I'IpeO6pa3OBaHMFI U1 paclwmnpeHuna
cywecTsyrowmnx KOMMOHEHTOB?

e Kakue pacxogbl NoApasymeBatoTca A58 npeobpasoBaHMsa UAW pacluMpeHns
CYLLLECTBYIOLLMX KOMMOHEHTOB?

e C KaKMMM 3aUHTEPECOBAHHbIMM CTOPOHAMM AO/KHbI ObITb NPOBEAEHbI
KOHCY/1bTaLMK MO UCMO/Ib30BAHMIO CYLLLECTBYHOLIUX UAN MIAHUPYEMBbIX
KOMMOHEHTOB?

9.1.2 OnpepeneHne HeJOCTaTKOB

C}'IE,CI,YPOIJJ,VIe BOMPOCbI MOTYT 6bITb MCMONb30BaHbI anaonpegeneHna CyLwecTByoWMX HEAOCTAaTKOB:

e Kakue HeobxoaMMble KOMMOHEHTbI 31EKTPOHHOTO CE/IbCKOrO X03AMCTBA B MPOEKTE
KOHLLeNLUMUM He MOTyT 6bITb OPraHM30BaHbl HA OCHOBE CYLLECTBYHOLLMX KOMMNOHEHTOB?
KaKMx KOMMOHEHTOB ANS Peann3aumm KOHLENUUN He XBaTaeT? Kakne KOMMOHEHTbI
TpebyloT Ux 40paboTKu?

e KaKue MHBECTULMM N MepPbl MOAAEPHKKM KOMMOHEHTOB 3/1IEKTPOHHOIO CeNbCKOro
X03salicTBa 6yayT HEObX0AMMbI ANA YCTPAHEHUA 3TUX HeA0CTaTKOB, B TOM Yncae, ANs
00PaboTKM UK pacIMPEHMUA CYLLECTBYIOWMUX KOMNOHEHTOB, YTO HEOB6X0AMMO AN
pa3paboTku U GYHKLMOHNPOBAHNA CPebl S/IEKTPOHHOO Ce/IbCKOro X03AncTea?

e KakKue geicTBus UM MepPONpPUATUS HEOBXOAMMO NPeANPUHATL KaK Y4acTb 3TUX
WHBECTULMI U Mep COAENCTBUA?

*  3aBUCUT 1 NPOBEAEHME ITUX MEPONPUATUIA OT KaKMUX-1MOO Apyrux BUAO0B
0eATeNbHOCTU, HaNpUMep, OT HOBOTO 3aKOHOaTeIbcTBa, GMHAHCUPOBAHUSA, Mep
rocyfapcTBEHHOM NOALEPKKM, APYTUX KOMMNOHEHTOB U T.4,.7

e CKOJIbKO BpeMeHU NoHagobuTca 414 OCYLLeCTBEHNSA STUX MHBECTULMUIA U Mep
coaencrTamsn’?

e KakKue pacxofbl NogpasyMeBatoTcs AN OCYLLECTBAEHUSA STUX UHBECTULINI 1 mep
NoAanepPXKKN?
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e C KaKMMM 3aMHTEPECOBAHHbIMW CTOPOHAMM AOKHbI ObITb NPOBEAEHbI KOHCYNbTALLMK
Mo NPOEKTUPOBAHUIO, BHEAPEHUIO U GYHKLUMOHNPOBAHUIO KOMM/IEKCA Mep COAENCTBUA U
MHBECTULUMI?

MpuMmepammn HeAOCTaTKOB, C KOTOPbIMM MOMHO CTO/IKHYTbCA B XOAe OpraHM3aummM KOMMOHEHTOB
cpeabl 3/1EKTPOHHOIO CEbCKOro X03AMCTBa, ABAAIOTCA:

e HepoctaTo4yHO CHOPMMPOBAHHOE PYKOBOACTBO;
e HapgocTaTo4yHOEe yyacTMe 3aMHTEPECOBaHHbIX CTOPOH;

e HepocTtaToyHOE NOHMMaHMe cneunduryecknx notTpebHocTen B ob6iactn MKT m
COLMa/IbHO-3KOHOMMYECKOro KOHTEKCTA Ce/IbCKUX COOBLLECTB CO CTOPOHbI NOCTABLLMKOB
YC/IYT 31EeKTPOHHOTO CENbCKOro X035MCTBa;

e HepoctaTouyHas KOHPUAEHLUMANBHOCTb, 3aLNLLEHHOCTb U 6@30MaCcHOCTb 3/IEKTPOHHbIX
$UHAHCOBbIX YCNYT B CE/IbCKOM X03ANCTBE;

e HepocCTaToOYHO pa3BMTaa MHCTUTYLMOHAIbHAA cpeja B obnactu UKT n HecoBeplweHHanA
cTpaTerna pasBuUTnUA 3/1IEKTPOHHOTO CeNbCKOro X03AMCTBa B CTpaHe;

e HepocTaTouyHO CHOPMUPOBAHHbBIE MHPOPMALMA U AaHHbIE MO CEIbCKOMY XO3SACTBY U
cnabasn MHTerpaumsa ¢ TPAANLUMOHHBIMU MECTHLIMMU 3HAHUAMMU;

° q)paFMeHTVIpOBaHHbIe UHCTUTYUMUOHA/IbHblE N 3aKOHOAaTe/IbHble PaMKU ANA
9/1EKTPOHHOIO CeNbCKOro XO3HVICTBa;

e HepocCcTaTOYHO CKOOPAVMHUPOBAHHbBIE NN NHTEPUPOBAHHbIE Ce/IbCKOX03ANCTBEHHbIE
LEeNOYKMN CTOMMOCTH,

e OtcyTcTBUE QYHKLMOHANbHOW COBMECTUMOCTU MeXKAy 6azamMm 3/1eKTPOHHbIX AaHHbIX U
nnathopm;

e HepoctaToyHas MHGOPMMPOBAHHOCTb O CYLLECTBYOLINX YC/Yrax 3/IeKTPOHHOIO
CeNbCKOro X03AMICTBa;

° OTCVTCTBME NN HeA4O0CTAaTOYHOCTb MHBECTMLI,VIIZ B nccnengoBaHumAa B obnactu
3/1EKTPOHHOTIO CENNbCKOTO XO3FII71CTBa;

e HenocTaToOYHOCTb MHULMATMB B 061aCTU Pa3BUTUA NOTeHLMana Ana nHterpaummn UKT B
CeNbCKoe X035NCTBO;

e HepnocTaTouHbIM ypoOBEHb NOAKAOYEHHOCTU K ceTam UKT, Hanpumep, K
LUMPOKOMONOCHOMY [OCTYNY, CEHCOPHbIM ceTam, paspaboTkam B obnactn UT

e OTtcyTcTBME B1AronpUATHLIX YCAOBUIN ANA APYIUX YCAYT, KOTOPbIe MMEIT peLuatoLLee
3HavyeHue a1a 3beKTUBHON peannsaLmm 31eKTPOHHOIO Ce/IbCKOTo X03AMCTBa,
Hanpumep, B 061aCTV 3/1EKTPOHHOTO NPaBUTENLCTBA, MOBUABbHBIX BAHKOBCKUX YCAYT,
TENEKOMMYHUKALMOHHbIX ycnyr, UT-pelueHunii 1 T.4.; @ TakKe

° OTCVTCTBMe noTeHywnasaa no Co3gaHno N nogaepaHm NporpaMmmHoOro o6ecnequvm,
annapaTtHbIX CpeacTs U cetel no I'IpMEMJ'IeMOﬁ ueHe gna nonb3oBaTene.

9.1.3 OnpepeneHne pUckos 1 bapbepos

Cnep,yrou.l,me BOMPOCbI MOTyT ObITb MCMONb30BaHbI ana onpegeneHna puckos v 6apbepOB:

e KaKue cyLLecTBYIOT PUCKM U Bapbepbl, CBA3aHHbIE C UCMO/Ib30BAHMEM CYLLLECTBYHOLLMX
WAW NNAHUPYEMbIX KOMMOHEHTOB 3/IEKTPOHHOTO Ce/bCKOro X03aicTBa? MoTeHuManbHble
PUCKM MOTYT BO3HUKHYTb M3-33 HUXKECNEAYIOLLMX YCI0BUIM UK B obacTax:

- OTCyTCTBUA MU HEAOCTAaTOYHOIO yMeHMA 3dEeKTMBHO B3aMMOAENCTBOBATb U
3apy4YnTbCA NOAAEPIKKOM 3aMHTEPECOBAHHbIX CTOPOH;

- OTCVTCTBMFI NN HeAO0CTaTOYHOCTUN HaBbIKOB, 3HaHWUM U ONbITa;
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- CyWwecTBYHOLMX KYNbTYPHbIX M TPAAULMOHHbIX NPAKTUK, OTHOLWEHWIA, U B
pe3synbTaTe NPUHATUA SNEKTPOHHOIO Ce/IbCKOrO X03AMCTBA;

- [elicTBytoLLero 3akoHoAaTeIbCTBa M HOPMATMBHO-MPaBOBOW 6a3bl;
- CyuiecTBylOLWEN CENIbCKOXO3AMCTBEHHOM U MHOM roCyAapCTBEHHOM NONINTUKM;
- 3aBWCMMOCTM OT APYrMX KOMMNOHEHTOB 3/1EKTPOHHOIO CE/IbCKOrO XO3ANCTBA;

- OTCYTCTBMFI CTabUNbHOCTU N CNOXKMUBLUENCA npeemcTtBeHHOCTU NONINTUYECKUX
nmgepos M YUHOBHUKOB B CE/IbCKOX03ANCTBEHHOM CeKTope,

- OTcyTcTBMA afeKBaTHON, cBoeBpeMeHHOM MHPpacTPyKTypbl MKT 1 HaBbIiKOB B
obnactu;

- OTCYTCTBMH MHBeCTVILI,Ml\;I; a TaKXxe

- OtcytcTBMA 06WEro NOHMMaHKUA (BUAEHUS), NOALEPKKM, 00006peHUsA U
COBMECTHbIX AEMCTBUIN MeXKAY Pa3INYHbIMM rpynnamu 3aMHTEPECcOBaHHbIX
CTOPOH.

e KakoBo byaeT BO34eNCTBME HAa KOHLENLMIO 3/IEKTPOHHOIO Ce/1bCKOro X03AMNCTBa,
€C/IN He YCTPaHUTb 3TU PUCKM U Bapbepbl?

e OTpakaloT /i1 Kakne-1nbo 13 3TUX PUCKOB M BapbePOB OTCYTCTBME KaKUX-TMB0
KOMMOHEHTOB 3/IeKTPOHHOIO CE/IbCKOro X03AUCTBa?

e KakKue geincteusa cnegyet npeanpuHATb, YTOObl CHU3UTbL 3TU PUCKKU U Bapbepbl?

anMepaMM NnoTeHUMAIbHbIX PUCKOB U 6apbepOB ABNAKOTCA:

e HepocTtaTtoyHo passuTas MHPpacTpykTypa MKT 1 3/1eKTPOHHOIO Ce/bCKOro
X03ACTBa;

e [lpobnembl LOCTYNHOCTM U reorpadmMyecKoro 0xXBaTa, BbI3BaHHble
pacnpocTtpaHeHuem HecooTBeTCcTBYOWMX UKT;

e [lOHMXKEHME 3HAYMMOCTH, Y4aCTUA U POJIN KEHLLMH B OTHOLLIEHUM UCMO/Ib30BaHUA
NKT B ceNbCKOM XO3SINCTBE;

e OTCyTCTBME BCECTOPOHHEro (cooTBeTCTBYloWEro) noaxoaa B obnactu UKT K nogam,
C pa3/IN4HOro poaa OTKNIOHEHUAMU, K Ma/IOTPaMOTHbIM / HerpamoTHbIM CN0AM
HacefneHus;

° HusKkni YpOBEHb NepeaoBbIX NPAaKTUK 3/TEKTPOHHOIO Ce/NIbCKOro X03AMCTBA U UX
0OCBOEHMA;

e BbICOKas CTOMMOCTb YCYT 3/1EKTPOHHOIO CE/IbCKOro X03AMCTBA U OTCYTCTBUE
YCTOMYMBBIX OM3HEC-MOE/EN; a TaKKe

e CHUXKeHMe rocyaapCTBEHHbIX PacX040B Ha CenbCKoe X03AMCTBO B Pa3BnBakOLWLNXCA
CTpaHax.

Ha aTom 3Tane pekomeHAyeTcA npoBefeHWe BHYTPEHHEN OLEeHKM M 3aTeM KOHCyAbTauui C
3aUHTEPECOBAHHbIMM CTOPOHAMM 4151 MPOBEPKU U YTOYHEHUA PE3yNbTaTOB OLEHKM.

Mpouecc oLueHKN A0/KeH BKIoYaTh B cebsa YeTbipe sTana:

1. CpaBHEHMe KOMMOHEHTOB 3/1IEKTPOHHOIO CeNbCKOro X03AMCTBA, HeO6XOAMMbIX
AnAa nepBoHa4Ya/ZIbHOrro NPoeKTa KoHUenunn aNeKTPOHHOTO CeNbCKOro X03AMCTBA, C
CywecCTtsyow MMM KOMIMOHEHTAaMWN, NN NNIAHNPYEMbBbIMN B PaMKax TeKyu.I,Eﬁ cpeapbl
91EKTPOHHOTO CENTbCKOTO X03ANCTBa.

2. OnpegeneHune v onmncaHne BO3MOMKHOCTEN A1 MOBTOPHOMO MM COBMECTHOTO
MCMONb30BaHUA CYLLECTBYIOLNX KOMMNOHEHTOB 3/1€KTPOHHOTO CE/1bCKOro X03AMCTBa.
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3. OnpeaeneHune 1 onncaHMe HeAOCTaTKOB B OPraHM3aLnmnm KOMMNOHEHTOB, HEOBXOAMMbIX
/19 NepBOHaYaIbHOro NPOEKTa KOHLUEMLMN 3N1EKTPOHHOTO CE/bCKOro X03AUCTBa, T.e. Tex
C/ly4aes, Korga obHapyXKm1BaeTca, YTO CYLLECTBYIOLME KOMMOHEHTbI HE COOTBETCTBYIOT
TeKyllen cpeae 31eKTPOHHOTO CeNbCKOro X03siCTaa.

4. BblfABNEHWE U ONUCAHKE PUCKOB Y HapbepOoB, BbiSBIEHHbIX B XOLE aHaM3a NOBTOPHOIO
¥ COBMECTHOTO MCMO/1b30BAaHMA BO3MOXKHOCTEN U HEA0CTAaTKOB, HApAAY C N06bIMU
APYTMMU pUCKaMM (B TOM YMCaa SKONOTMYECKMMU) U BapbepaMu B CEKTOpE.

HeobxoaMmo NpPOBECTM KOHCY/NbTAUMM C  3aMHTEPECOBAHHbIMW  CTOPOHAaMKU C  Lenblo
NOATBEPKAEHMNA TOrO, YTO KOMMOHEHTbI 3/IEKTPOHHOIO Ce/IbCKOro XO3AMCTBA AeNCTBUTENbHO
MOTYT ObITb MOBTOPHO MM COBMECTHO MCMOb30BaHbI. KpoMe TOro, 3T KOHCYAbTauumM MOTyT AaTb
AOMNONIHUTENIbHble COOBPAKEHMA O MOTEHLMAbHbIX MW CYLLECTBYHOLLMX PUCKAX U Bapbepax, YTo
MOXKEeT BbITb MCNOIb30BAHO AJ/151 MPOBEPKU U YTOUHEHUA PE3YbTaTOB OLEHKM.

MOXeT CNYYNUTHCSA, YTO CPeAN 3aMHTEPEeCOBaHHbIX CTOPOH, YYacTBYIOWMX B KOHCY/bTaUMAX, HeT
Tex, KTo Mor 6bl NpeacTaBuTb CBOM COOBPasKeHMA WM BUAEHUA B OTHOLIEHUWU OnpedefieHHbIX
(cneumounyeckmx) HeAOCTaTKOB, PUCKOB AN BapbepoBs. B 3ToM cayyae, SKCNepTHas rpynna, MoXeT
onpeaenuTb UK NPEANOKUTb KOMMETEHTHbIX UL, MO 3TUM BOMPOCaMm.

©FAO/Kitti Horvath
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Kak oHn MOTyT NOBTOPHO 1 COBMECTHO Kakne CyLLeCTBYIOT TEKYyLLUME

KomnoHeHTbI
6bITb NCNONb30BaHbI? HepocCTaTKn?

PykoBopfcTBO 1 ynpasneHue

CTpaTEFI/IH N HBECTUUNN

yCJ'IyFI/I N NPUNOXKEHNA

NHbpacTpyKTypa

CraHgapTbl 1 BO3MOXKHOCTb B3anuMogenctans (GyHKLMOHaIbHasi COBMECTUMOCTb)

yl'lpaBﬂeHl/le, pacnpocTpaHeHune I/IHd)OpMaLl,VII/I 1 3HaHWI, @ TaKXKe CeNbCKue KOHCYNnbTallMIOHHbIE yCnyrn

3aKkoHOAaTENbCTBO, NHCTUTYUMOHAJIbHaA cpefa N COOTBETCTBUNE Tpe6OBaHl/IﬂM

TpynoBble pecypcbl 1 pa3BuUTVe NOTeHLMana

—_
~N

Kakue cyLecTByoT prcku 1 6apbepbi?

YACTH 1
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Maga 10: JopaboTKa KOHLUeNnuun 1 pa3paboTKa cTpaTernyecknx pekomeHaauunm

3ajayeil Ha JaHHOM 3Tane ABnAeTca AopaboTtaTb, YMOYHUMbL U MeM CAMbIM yaydyulume
NepBOHaYaNbHbIN NPOEKT KOHLUEMNUMUM C YHETOM BO3MOMHOCTEN U HEJO0CTaTKOB, KOTOpble 6blin
onpefenieHbl Ha NPeAblAyLLEM 3Tane, a TakKe PUCKOB M Bapbepos, NPenATCTBYIOLLMX CO3AaHMI0
cpefpl 3N1EKTPOHHOrO CE/IbCKOro X03AMCTBa. ITO NOBbILLAET PeaMCTUYHOCTb U Lies1ecoobpasHOCTb
KOHLUEMUUM HaLMOHANbHOTO 3/IEKTPOHHOTO CE/IbCKOTO XO3AKWCTBA. 3aTeM, Ha OCHOBE 3TOrO,
pa3pabaTbiBalOTCA CTPaTErnyeckme peKomeHaaLmn.

3MEKTPOHHOTO
\ cenbcKkoro
b i obsoidto XO38ICTBa
(ynyuwieHune)
KOHLenuum n
p Ka
PeKOMEeHCTpaTermyeck |
mxaaumia

M3yueHne
TeHAEHUMIA 1 onbITa
3NeKTPOHHOTO
CENbCKOro
X03AlCTBa

OueHKa
BO3MOMHOCTEN,
HefoCTaTKoB 1

PUCKOB

C6op vHpopmaummn
O TeKylllen cpefe
3MEKTPOHHOTO
CenbCKoro
X034KcTBa

MeponpuaTrs Ha AaHHOM 3Tare BK/0YatoT:

e KoppeKTupoBKa Lenei n HanpasaeHnn AeNCTBUN KOHLLENUMM HALMOHAIbHOrO
3N1EeKTPOHHOTO Ce/IbCKOro X03ANCTBA;

e [lopaboTKa nepBOHaYabHOro NPOEKTa KOHLUEMLUMM HaLMOHANbHOTO 3/1EKTPOHHOO
CeNbCKOro X03AMCTBa;

e Pa3paboTKa cTpaTermyeckmx peKoMeHaaunii; a Takxe

° O,EI,O6|OEHM€ M pacnpocTpaHeHne C006LI.I,€‘HMF| O KoHUenunn HaunmoHalbHOIo
31EKTPOHHOTIO CENIbCKOTO X03ANCTBA U cTpaternyeckmx pEKOMEH,ﬂ,aLI,Mﬁ-

MpodyKkmel

° AM6MLI,M03HaF|, HO nNparmatnyHaa KoHuenunAa HaunoHa/IbHOIo 3/IEKTPOHHOIoO
cenbCKoro XO3‘r'|i;1CTBa,'
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e Komnnekc cTpaterMyeckmx pekomeHaaumii gns opraHnsaumm HeobxoaMmbix
KOMMOHEHTOB 3/IEKTPOHHOIO CE/IbCKOTO XO3AMCTB, PA3PabOoTKN NPUIONKEHUI N YCAYT,
/ieXkalmx B OCHOBE YTOUHEHHOM (a0opaboTaHHOW) KoHUEeNnuuu;

e OpobpeHune pekomeHZaUNN KOHLENUMM ULaMK, NPUHUMAIOLLMMUN PELLEeHNS; a
TaKxe

e PacnpocTtpaHeHue KoHUENuMU cpeu LWMPOKOTo Kpyra 3anHTepecoBaHHbIX CTOPOH.

B MpunoxkeHun 1.1.1 npeanaraerca CTPYKTypa AOKYMEHTa KOHLUEMUUN 3N1EKTPOHHOIO Ce/IbCKOro
X03AK1CTBA.

10.1. KoppeKkTnpoBKa Lenen n HanpaBneHnn 4eNcTBUN KOHLUEeNuun HauMoHaNbHOro
3/IEKTPOHHOIO CeNIbCKOro X03AMCTBa

CTpaHbl MMeOT pa3/idHble 06A3aTeNbCTBA, KOMMOHEHTLI U pecypcbl A8 peasn3aLmn KOHLENUUK
HaLMOHA/IbHOFO 3/IEKTPOHHOIO CE/IbCKOr0 XO3AWCTBA, M, COOTBETCTBEHHO, MMEIKT Pa3/INyHble
CTApTOBblE YC/IOBUA A/1A BHEAPEHUA KOHUEeNUWMW B AeincTBue. HekoTopble CTpaHbl, Hanpumep,
MOTYT 6bITb B COCTOAHWN OPraHWM30BaTb BCE KOMMOHEHTbl 3/IEKTPOHHOIO CE/IbCKOrO XO3AMCTBa,
yKasaHHble B [nase 7, Yactu 1, B TO BpemAa KaKk Apyrue cTpaHbl MOFyT MMeTb BO3MOMHOCTb
OpraHM3oBaTb TONbKO OrpPaHUYeHHble KOMMOHEeHTbl. [lo3ToOMy pacCTaHOBKa MNPUOPUTETOB
ABNSETCA Ba)KHbIM UTEPATMBHLIM (MHOFOKPATHbIM) MPOLECCOM, 3aBUCALLMM OT BHYTPEHHUX U
BHewWHMX pakTopos. B Tabaumue 1.10.1 npmMBogATCA NPUMeEpPbI HEKOTOPbIX BHYTPEHHUX U BHELLIHUX

¢$aKTOpOoB, KOTOpble HE0HXOAMMO PACCMOTPETb NPY PACCTAaHOBKE NPUOPUTETOB.

Tabauya 1.10.1: BHympeHHue u 8HewHue hakmopbl 8 paccMaHo8Ke npuopumemos 3AeKmpoHHO20
cenbcKozo xo3aiicmea

3HaHWA 1 CO0bpaxKeHus,
npriobpeTeHHbIe B Xoae
1ccnefoBaHus U pPa3paboTKm
KOHLIENLMY HaLMOHanbHOro
3/1IEKTPOHHOTO CENbCKOro
XO03ANCTBa.

BHyTpeHHune

PyKoBOACTBO 1 HanpaBneHue,
obecneyrBaemoe
NOANTNYECKUM KYPCOM, IMLIaMU,
NPUHVMAIOLWVMUN PELLEHWNS

B CEJIbCKOXO3ANCTBEHHOM
CEKTOpE 1 3anHTepeCcoBaHHbIMA

CTOPOHaMW.
BHelwHmne
[OTOBHOCTb peann3oBaTb

NPOEKTbI 13 APYrNX
(HecenbCKOX03sMCTBEHHbIX)
CEKTOPOB, HanpuMep,
paclmpeHe MobubHOro
LUMPOKOMOJIOCHOIO AOCTYMa,
MOGWIIbHBIX GAHKOBCKMX YCIIYT.

Bo3moxHocTtn ana NMOBTOPHOIo UM COBMECTHOIo NCNoJsib30BaHNA
CyLecCTBYOLWNX KOMMNOHEHTOB;

Hepoctatkuy, KOTOpPbI€ JOMXKHbI 6bITb YCTpaHeHbI;
Puckn n 6apbepbl, CBA3aHHble C BO3MOXHOCTAMU U HeAOCTaTKaMu;

DfeMeHTbl, OT KOTOPbIX 3aBUCUT CO3faHne APYrnxX KOMNOHEHTOB;
a TakXke

MacwTabbi ¢I/IHaHCI/IpOBaHI/IH 1 CPOKKU opraHn3saumnmn
HeO6XO,qI/IMbIX KOMIMOHEHTOB.

Llenu (nog)oTpacnein cekTopa CeNbCKOro X03AncTaa;

O)KI/I,EI,aeMbIe pe3ynbraTbl KOHUENLMN HauMOHalbHOIo
SNEKTPOHHOro CenbCKoro XO3ANCTBa:

- KpaTkocpouHble pe3ysnbTaTbl 91eKTPOHHOIO CeNbCKOro
xo3ancTea (1-3 roga); a Takke

- lonrocpoyHble pesynbTaTbl 3EKTPOHHOTO CENbCKOrO X03AMCTBa
(5-10 ner).

P€3yﬂ bTaTbl, KOTOPbI€ MOTYT 6bITb AOCTUTHYTbI B YyCTaHOBJIEHHbIE
CPOKW, B HALUMOHAa/IbHOM Pa3BUTUN, B CEKTOPE CEJIbCKOIro
XO3ANCTBa U B APYrnx BaXHbIX CEKTOPaX SKOHOMUKW; a TaKxe

Mmetowwmeca nnm njaHnpyemble pecypcbl 1 d)MHchmposaHme,
KOTOpPble MOXHO MHBECTUPOBATb B peann3aunto KoHuenyun.

o1oT npouecc paccmaTpmBaeT KOHUENUUIO B OTHOLWEHNU CheayoLWnNX KpUTepmes:
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e HacKonbKo peannsyema KOHLEMNUMs, C YYeTOM BbIAB/IEHHbIX BO3MOXHOCTEN,
HeA0CTaTKOB M PUCKOB?

° COOTBETCTBYPOT 1N pe3ynbTaTbl 3/IEKTPOHHOTO CeNbCKOro X03AMCTBa NPUOpPUTETAM
CeNbCKOro X03aMcTBa’?

e [loCTaTO4YHO /1M OKa3blBaeTCA UK ByaeT OKasblBaTbCA NOALEPKKA A/1A peannsaumm
KoHLenumn?

Ha sTom 3Tane He npeanaraetca pas3paboTaTb AeTafbHbIM MAaH PacCTaHOBKM MPUOPUTETOB
MeponpuUATUA, HO onpegeneHue LWUPOKOro psAfa KOMMOHEHTOB 3/1EKTPOHHOINO CebCKOro
XO35MCTBa, KOTOpble [AO/IKHbI ObITb peanv3oBaHbl B YCTAHOBJIEHHble CPOKM KOHLUEMUUK
HALMOHA/IbHOTO 31EKTPOHHOIO CE/IbCKOTo X03AMCTBA, ABAAETCA LieiecoobpasHbiM. YacTb 2 4aHHOTO
PykoBoACTBa yAeNnsaeT 0OCHOBHOE BHMMaHMe pa3paboTKe HaLMOHaIbHOMo NaaHa aencteumii. Kpome
TOro, Ha 3TOM 3Tane HeT HeobXxoAMMOCTM Pa3paboTKM AeTaIbHOro 6GM3HEeC-MnaHa, ONMCbIBalOLLErO
BbIroAbl N U3AEPXKKMU. HeECMOTpPA Ha TO, UTO PUHAHCMpPOBaAHME BbIJIO KPATKO U3YYEHO B X04€e 3TOM
rnaBsbl, 1 6yaet 6onee NnogpobHO M3yyeHo B Yactu 2, pa3paboTKa AeTanbHOro busHec-niaHa He
BXOAWT B PAMKM AaHHOTO PYKOBOACTBA.

O)KuaaembiM NPOAYKTOM AAHHOrO 3Tana ABAAETCA ONMuMcaHWe KOMMOHEHTOB 3/1eKTPOHHOTO
CeNbCKOro Xo3A1cTBa, KoTopble byayT paspaboTaHbl. Mpu aToM HeobxoaMMO AaTb 060CHOBaHME
ans ux otbopa.

3TOT Wwar npeacTasaseT coboli UTepaTUBHbIV NPOLLECC, NPeAyCMaTPVBatOLWMI BHYTPEHHWIA aHaNU3
M NpoBeAeHMe KOHCYNbTalUMi C NPaBUTEbCTBEHHbIMU OpraHamMM, MUHUCTEPCTBAMM CE/bCKOTO
X03ANCTBA U PYKOBOAALLMMM OpraHamm ApYrmx CEKTOPOB, UMEIOLLMX OTHOLLEHME K 31IeKTPOHHOMY
cenbckomy xo3ancray (Cm. PucyHok 1.10.1, Tabaumuy 1.10.2).

(] HEOGXDHMMbIE KOMNOHEeHTBI .l
"

+  DNEKTPOHHOrO CENbCKOTO &
- X03ANCTBa '

BHyTpeHHWe BKNagbl:
- Mcnonb3oeanue BozmoxHOCTER BHewHne BKNagbl:
HegocTaTku n =
AC WTepaTMBHbIi bonmmqecnme NPUOPUTETHI
- Puckit v Bapoeps! MNpUopUTETE 2AMHTEPECOBAHHBIX
- (DaKTopbl, OT KOTOPbIX 3ABMCAT HEonBCe CTOPOH
KOMMOHEHTE npuopnTesaynun - DUHAHCOBLIR 1 MHEECTULMOHHLIR
BBICOKMI YPOBEHD MTEPKEK W naTexuman
IATAHYTBIE CPOKK

essnsnsanPPEsassnnns
MpwopuTeTHele
KOMMNOHEHTBI 3NeKTPOHHOro
CeNbLCKOro X03ACTBa

.......
l---.‘

OTaHHasA KoHLenuWa
HaWOHaNLHOTD

3MNEKTPOHHOIO CENbCKOro
XO3AUCTBA

PucyHok 1.10.1: Cxema npoyecca KoppekmuposKU KOHYenyuu 31eKmpoHHO20 CenbCKoz20 xo3salicmea
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Tabauya 1.10.2: Cxema npoyecca KOPPeKMuUpPOBKU KOHYENYUU 31eKmpoHHO20 CenbcKo2o xo3aiicmea

s
=
(]
3
KaKue KOMMOHEHTbI 3/IeKTPOHHOTO CeNlbCKOro
X03AIICTBa MOFYT 6bITb OPraHN30BaHbI
B YCTaHOBJ/IEHHbIE CPOKW, C y4ETOM
BbIAAB/IEHHbIX BO3MOMHOCTEl MOBTOPHOTO
T R SR SRR 11 COBMECTHOTO UCMONb30BaHMA (3TUX
CONbOKONO XO3AICTRA: BO3MOXHOCTEIA), He[I0CTAaTKOB, PYUCKOB 1
6apbepoB?
MOBTOPHOE 1 COBMECTHOE OnpepfeneHne KOMNOHEHTOB
. Y70, MO MHEHUIO NPaBUTENbCTBA 5NEKTPOHHOTO CENbCKOro
= MCnonb3oBaHMe BO3MOXHOCTEN; b P o P
5 MUHUCTEPCTBA CENbCKOrO X03ACTBa, X03A11CTBa, KOTOpble MOTyT
3 Hepocratky; CY6bEKTOB CeNbCKOro XO3ANCTBa, MOMXKET 6bITb peanbHO OpraH130BaHbI B
6bITb [JOCTUTHYTO B YCTaHOBMEHHbIE CPOKNA? yCTaHOB/EHHbIE CPOKM.
Pucku 1 6apbepbl; a Takxke
. KakoBbl CPOKV NMPefoCTaBeHA BKNA#oB
MEHHbIE PaMKI KOHLIENLN ;
(SR (e oHueny 13 APYrnX (HECeNbCKOXO3ANCTBEHHbIX)
CEKTOPOB, HaNpPUMep, areHTCTBa AN
MUHUCTEPCTBA TeNeKOMMYHVIKaLN,
LleHTpanbHOro OpraHa ynpasneHus
6aHKOBCKOW cuctemon, u T.4.7
MpopayKTbl Wwara 1
OnpefeneHye pesynbTaTos
AR R T IO1] KaKunx pe3ynbraToB cenbCKOX03ACTBEHHOO
CUSIEELE U APYTVIX HECENbCKOXO3ANCTBEHHbIX
OnpeaeneHme pesynsTatos CEKTOPOB MOXHO byaeT [OCTUYb
3MEKTPOHHOO CENbCKOro npennaraeMbiMyi KOMMOHEHTaMu
- . 3M1eKTPOHHOTO CENbCKOro X03AICTBa? )
X03ACTBa 1 UX NMPUOPUTETOB; ONTUMM3MPOBAHHBI HaBop
DOpPMyNMPOBKa YCIYT, KOTopblE HacKomnbKO XOPOLLIO 3TV pe3yfbTaTh KOMMOHEHTOB 3/1eKTPOHHOFO
! -
N GyayT npenocTagnesi COrNacyloTca C KPaTKOCPOUHBIMU U CeNbCKOro X03ANCTBa; NN
&  5NEKTPOHHLIM CENbCKMM JONrOCPOYHBIMU CTPATEFMYECKUMM HEOobXOANMOCTb MepecMoTpa
3 R A———— NPUOPUTETAMM CENbCKOXO3ANCTBEHHOTO BPEMEHHbBIX PaMOK KOHLIENLN
LeNecoo6pasHOCTb; cekTopa? HaLMOHaMbHOTO /1EKTPOHHOTO
’ -
CenbCKOro X03aNcTBa
OnpegeneHme ponm Hackonbko xopoluo 6yayT
3aMHTEPECOBAHHBIX CTOPOH VHTErpupOBaHbl IHTEPECh! YYaCTHIKOB
e CeNbCKOXO3ANCTBEHHO LIeMOYKM
e n06aBNeHHON CTOUMOCTY U arpobu3Heca B
:
5MEeKTPOHHOE CefbCKoe X03ANCTBO?
OnpepeneHue pe3ynbTaToB
HEeCeNbCKOX03ANCTBEHHbIX
CeKTopoB
. KommneKc npruopuTeTHbIX
Mpoaykbi wara 2; ABNAITCA /11 3T Pe3yNbTaTbl PUEMIEMbIMA oMnneKc npnopure
KOMMOHEHTOB 3JIEKTPOHHOT
JNA MPaBUTENbCTBEHHbIX OPraHoOB, OMMOHEHTOB SNIEKTPOHHOTO
. NIbCKOTrO XO3AICTBa;
MUHUCTEPCTBA CEMIbCKOrO XO3AICTBa, U Cenec 060 03ANCTBA;
YNy HEOBXOANMOCTb
rocyp.apCTBeHHaﬂ noanep»Ka APYrnx 3sanHTepecoBaHHbIX CTOpOH? A
MOBTOPHOTO N3yyYeHus
1 KoopaVHaLa 06A3aTenbCTs
Kakue KOMMOHEHTbI 3/IeKTPOHHOTO CEeNIbCKOT0  CTpaTernyeckux NpropuTeTos
e  3aMHTEPECOBaHHbIX CTOPOH MO ) L
o xo3AaiicTBa 6yayT OpraHU30BaHbl Npu CenbCcKoro X03ANCTBa,
%5 KOHLEMLMM HaLOHaNbHOrO
3 YCIIOBUY aAeKBaTHOrO GUHAHCUPOBaHNA? Ha KOTOpble HanpaseHa

SNEKTPOHHOrO CENbCKOro
XO3ANCTBA; a TakXKe

Hanuuue ¢priHaHcupoBaHua gna
peanvsauyun KoHuenuum

CneplyeT N 3aHOBO U3y4unTb Lienv 1

3a[laum CUCTEMbI CENbCKOTO XO3ANCTBA,
YTO6bI OrPAHNYUNTL MW PacLINPUTL chepy
Heo6X0ANMbIX KOMMOHEHTOB 3/1eKTPOHHOIO
CenbCKoro xo3ancTea?

KOHLIEMUMA 3N1eKTPOHHOro
CeNbCKOro X03ANCTBA; Un
HeobXoAMMOCTb NepecMoTpa
BPEMEHHbIX PaMOK KOHLIeNLun
HaLMOHasbHOro 31EKTPOHHOIO
CeNbCKOro X03AnNCTBa.



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

XOTa BblWeENpPUBEAEHHbIE PUCYHOK M Tabnuua npeanaratoT CTPYKTYPUPOBAHHbIM U NUHENHbIN
noaxoA, K PacCTaHOBKE MNPUOPUTETOB, Ha CaMOM Jesle MpoLecc AOoMKeH OblTb rMOKMM, U
HeobA3aTeNbHO CNef0BaTb CTPOroi nocnefoBaTeNbHOCTM. HanpaBneHue npouecca, B Nepsyto
ouyepefsb, AOMKHO PYKOBOACTBOBATbCA BUAEHUAMWU U PEKOMEHIAALMAMMU MPABUTENbCTBEHHbIX
OpraHoB, MMHWUCTEPCTBA CE/IbCKOrO XO3AWCTBA, M APYrMX CYOBEKTOB CENbCKOXO3ANMCTBEHHOTO
CEKTOpa. Ba)KHO TaKKe OTMEeTWUTb, YTO Ha 3TOM 3Tane YCTaHABAMBAOTCA MNPUOPUTETbI Ha
CTpaTerMyeckoM ypoBHe, a He Ha YPOBHE NaaHMPOBaHUA nporpamm. [letanbHoe naaHMpoBaHue u
CBA3AHHAsA C HUM NPUOPUTM3ALLMA NPMBOAATCA B YacTn 2 4aHHOIo pyKoBOACTBA.

10.2. JlopaboTKa nepBoHavYasibHOro NPoeKTa KOHLEeNuun HayioHaIbHOMO 3/1IeKTPOHHOrO
CeNbCKOro Xo3AncTea

Ha aTom 3Tane fJaetca BO3MOMXHOCTb OTKOPPEKTMPOBATb NMepPBOHAaYaNbHbIN NMPOEKT KOHLEeNnLmMm
3/IEKTPOHHOTO Ce/IbCKOr0 X03AiCTBa, YTobbl 060CHOBATbL pPe3sy/bTaThbl MPOLECCca OnpeaeseHns
NPUOPUTETOB.

Mpumepbl BONPOCOB A8 U3yYeHUA NPUBOLAATCA HUNKE:

e Hackonbko 3pPeKTUBHO pe3ybTaTbl 3/1IEKTPOHHOTO CebCKOro X03AMUCTBA,
onpegeneHHble B Pasgene 6.2., Mnasbl 6, Yactn 1, moryT 6bITb AOCTUIHYTbI C yYETOM
onpeaeneHua NPUOPUTETOB KOMMOHEHTOB 3/IEKTPOHHOTIO CE/IbCKOro X03ANCTBA?

e KaKue pe3ynbTaTbl 3/1EKTPOHHOIO CEbCKOro X03AiCTBa TpebyeTca nepecMoTpeTh,
YyT06bI TOYHO 06OCHOBATL NPUOPUTETHbIE KOMMOHEHTbI 3/IEKTPOHHOTO CENbCKOro
X03AM1CcTBa?

e Kakue usmeHeHus B NepBOHaYa/IbHbIA MPOEKT KOHLEMLNM 3/TEKTPOHHOTO
CeNbCKOro X035MCTBa HEOOX0AMMO BHECTU C Y4ETOM NEePecMOTPEHHbIX pe3y/IbTaToB
3/IEKTPOHHOrO Ce/IbCKOro X03AMCTBa?

e KaK NoBAMAIT 3TU U3MEHEHUS Ha KaXKayto U3 rpynn 3aMHTEePeCcoBaHHbIX CTOPOH, Ha
OCHOBE BUAEHUA M MHTEPECOB KOTOPbIX Bblfa onpeaeneHa GoOpmMyIMPOBKa
NnepBOHAYa/IbHOrO MPOEKTa 3/IEKTPOHHOIO CE/IbCKOro X03AMCcTBa? KaK ocywecTBmTb
3TU U3SMEHeHUa?

Ha aTom 3Tane cneayet o6HOBUTL (OTKOPPEKTUPOBATb) NPOAYKTbI, onpeseneHHble B [nase 6,
Yactn 1, gns o60CHOBAHUA MPUOPUTETHLIX KOMMOHEHTOB 31EKTPOHHOMO CE/IbCKOro X03AMCTBA.
Pe3synbTaThl, Tpebytowme nepecmoTpa, BKAOYALOT B cebs:

e Pe3ynbTaTbl 3/1€KTPOHHOIO CENbCKOro Xo3aicTea (Pasaen 6.2);
e 3asABNeHMe KOHUEMLMN S3NEKTPOHHOTO CeNbCKoro xo3sicTea (Pasaen 6.4);

e OnucaHune BO3AENCTBUA KOHLENUMU A5 KIOYEBbIX FPYMNMN 3aMHTEPECOBAHHbIX
cTopoH (Pa3gen 6.5); a TakKe

e Pa3inyHble cueHapuu peanmsaunmn KoHuenuum (Pasaen 6.6).

PekomeHayeTca He yaanaTb, a apXMBMpoBaTb MHGOPMaLMOHHOE coAepkaHne (KOHTEHT), KoTopoe
60/1blle He ABNAETCA BOCTPeHboBaHHbIM B TEKYLLEM KOHTEKCTE, B CBA3M CMNEPeCcMOTPOM MPMOPUTETOB
1 pe3ynbTaToB. OHO MOMKET PaCcCMaTPMBATLCA B KAUECTBE NOTEHLMANbHbIX By AyLINX HAanpaBieHUI
3JIEKTPOHHOTO CE/IbCKOro X0351MCTBa. OTO obecrneymBaeT yc/10BMA, YTobbl paboTa, NpoBeAeHHas no
ee cbopy, He OKaszanacb HaMpPacHOM, N MOXKeT BbiTb BHOBb NOTEHLIMAIbHO paccMoTpeHa Ha bonee
nosaHem 3Tane, B pamMKax Mnpolecca nepecmoTpa KOHUEMNUUM HaLMOHANbHOTO 3/1eKTPOHHOro
Ce/IbCKOro X03AMncTea.

Pabota Ha 3Tom 3Tane A0/KHA b6biTb MNpoBeAeHa B KayecTBe BHYTPEHHeW AeATeNbHOCTH,
MOCKO/IbKY OHa cocpefioTodeHa Ha nepepaboTke paHee pa3paboTaHHOro matepuana. MpoayKTbl
3TOro 3Tana A0/XHbl 6bITb PACCMOTPEHbI 3aNUHTEPECOBAHHbIMW CTOPOHAMU, KOTOPbIE U3HAYaIbHO
y4acTBOBa/M B pa3paboTKe MepBOHAYa/IbHOTO MPOEKTa KOHLUEMUUU 3NEeKTPOHHOIo CenbCKOro
X03AK1cTBa.
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10.3 Pa3paboTKa cTpaTernyeckmx pekomeHaauumn

3TOoT wWar npeagsaraer pPyKoOBOACTBO MNO COCTAB/AEHUIO CTPaTErMYyeckMX peKkomMeHAauni
Ona  paspaboTKM  OTKOPPEKTUPOBAHHOMKOHLEMNUMM 3NEKTPOHHONO Ce/bCKOr0  XO3ANCTBa.
CTpaTernyeckme pekomeHZaUMM [0/KHbI ObiTb BbICOKOrO YPOBHA U OPUEHTUPOBAHbI Ha
pe3ynbTaTtbl. CTpaTernyeckne pekomeHaaLmm npeaiaraloT MeponpuaTUA, KOTopble A0MKHbI 6bITb
NPeAnpuUHATbI HA BbICOKOM YpOBHe, Heobxoaumble A1A obecnevyeHUs cpefbl HaLMOHAbHOMO
3N1EKTPOHHOIO CE/IbCKOTO X03AMCTBA. ITU AeNCTBMA AAOT HaNpaBAeHUA U NOAXOAbl K OpraHM3aumnm
HOBbIX KOMMOHEHTOB 3/1IEKTPOHHOIO CE/IbCKOrO XO03ANCTBA, MAM Ans nepenpoduampoBaHUS
M pacClUMpPEHMA  CYLLECTBYHOLUMX KOMMOHEHTOB  3/IEKTPOHHOFO  CENbCKOro  XO03AMCTBA.
B3aMm03aBMCMMOCTb MEXAY Pa3/IMYHbIMU CTPATErMYECKUMU PEKOMEHAALMAMMN TaKKe [O0MKHA
6bITb OnpefeneHa, Hapsady C CONYTCTBYHOLLMMM pUCKamMK U Bapbepamu. NoHMMaHMe cBs3ew,
PUCKOB M HapbepoB, MMeET BaXKHOE 3HaYeHMe 418 NPOLLECCOB U MEPONPUATUIN, ONUCbIBAaEMbIX B
Yactn 2 gaHHOro pyKoBoACTBa.

10.3.1 PekomeHayemble NPOAyKTbI

Kaxpgan cTpaternyeckas peKoOMeHZauus [O/KHA MMEeTb CBOK CMPaBOYHYy MHbOpMaLuio
ans obecneyeHMa ee NPOCAEXKMBAEMOCTM B HaLMOHaNbHOM MiaHe AeWCTBUMIA (KoTopblii byaet
pa3paboTaH B YacTu 2), M A0NKHA BKAOYATb B cebs:

e (060CHOBaHME peKOMeHAALNNY;

e OnucaHve MeponpuATUA, KOTOPbIE AOKHbI BbITb NPEeANPUHATLI Ha BbICOKOM
YPOBHE;

e (CBA3b C APYIMMM PEKOMEHAALMAMM M XapaKTep 3TON 3aBUCMMOCTH; a TaKKe
e PucKM 1 bapbepsl.

Mpumep cTpaTerMyeckon pekomeHpauum npusegeH B Tabauuye 1.10.3. B Mpwunoxkenun 10.1
npusoauTca WwabnoH, T.e. Tabnuua (Pabouunii nuct) ana CTpaTerMyeckux pekomeHOauui,
KOTOpasa MOKeT ObITb MCNOMb30BaHa AAs MX OnucaHuA. lMpeanaraemole MeponpuATUA HOCAT
OPUEHTUPOBOYHbBIN U PEKOMEHAATENbHbIN XapaKTep U NpeHa3HavyeHbl 419 OKa3aHUWA CoAencTBumA
B M3y4YEeHUM BO3AENCTBUI CTPATEMMN. DTU MEPONPUATUA MOTYT ObITb YTOUHEHbI B XO4€E AEeTa/IbHOIO
NAaHWUPOBAHMA, ONUCAHME KOTOPOro npmeoamTca B Yactu 2.



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

Ta6auya 1.10.3: Mpumep cmpamezuyeckoii pekomeHAayuu A58 KOHYenyuu 31eKMpoHHO20 CenbCKO20

ObecneunTb AOCTYM
K Ha1eXXHOW 1

xo3alicmea

[locTyn K HaieXXHOM 1 KaueCTBEHHOW JIOKalbHOM
MHGOPMaLMM Ha MECTHOM A3blKE B HaCTOALLee BpeMsA
KpavHe orpaHnyeH, YTo OKa3blBaeT HeraTMBHOE BIVAHME Ha
MNoBbiLLEeHVe 3HaHU GepMepOB 06 YCOBEPLIEHCTBOBAHHbIX
(nepenoBbiX) METOAAX BEAEHUNA CENbCKOro X03AMCTBa

1 NPenATCTBYeT POCTY NPOAYKTUBHOCTU MX
CENbCKOXO3ANCTBEHHON AeATENbHOCTN.

(QopmmpoBaHne MHPoPMaLIMK O NepeAoBbIX NPaKTKax
Ha BCEX MECTHbIX A3blKax 1 B Pa3fINYHbIX: TEKCTOBbIX,
rON0COBbIX M BM3yasibHbIX opmMaTax, 1 obecrneyeHus

KauecTBeHHO AOCTYNa K HAM, YBEIMUMBAET BO3MOXHOCTb UCMOJIb30BaHUA
NOKaNbHOM 3ToN nHGopmaumn Gepmepamu, 1, TeM CamMbiM, MOBbILLAET
MYIBTUMEAMITHON 3¢ PEKTUBHOCTb X CEJIbCKOXO3ANCTBEHHOW AEATENBHOCTU.
(TeKCTOBOY" [lnAa 3TOro pekomeHayeTcA peannsoBatb cieayoLmne IR T
N1 ronocosoii n MeponpuaTs: cTpaTernyecknumm
BU3YyasnbHOW) pekomeHAaumnAMmn
NHPopmaLmm Onpepenutb opraHnsauumio(n), OTBETCTBEHHYO(ble) 3a 5n7.
0 nepeAoBbIX pa3paboTKy 1 cepTUrKaLMIo CENbCKOXO3ANCTBEHHONM
npaKkTuKax B nHpopmMaLuny;

CesIbCKOM X03ANCTBe
Ha BCeX MeCTHbIX
A3blKax

BbiSiBUTb areHTCTBa 1 Ciy»K6bl, NpefocTaBnsoLmne
CenbCKMe KOHCYbTaUVOHHbBIE YCIyri, KOTopble
MoryT 3pdeKTMBHO NnepeaaBathb (MPeaoCTaBATh)
HeobxoAMMYy10 MHPOPMALIMIO Pa3NNYHBIM CyObeKTam
CeNbCKOX03ANCTBEHHOIO MPOV3BOACTBA;

Co3paTb MexaHV3Mbl 1 NMOJIOXKEHNSA, PETYINPYIOLME 1
CofieiCTBYIOLME 3aK/IOUEHNIO KOHTPAKTOB U COrnaLleHNi
No NPeAOCTaBNEHNIO STUX YCIYT Y MHPOPMaLIK; @ TaKKe

Pa3paboTaTb MEXaHN3M KOOPAVHALUN [EATENbHOCTY TaKNX
Cnyx0.

Pabota Ha 3Tom 3Tane AOJ/IKHA ObITb MpoBeAeHa KaK BHYTPEHHAA OeATe/bHOCTb, BK/OYas
MHTEHCMBHbIE 0bCyXKAeHUa (Mo3roBol WTypM) U obcyaeHus B paboumx rpynnax (paboune
ceccun), 4Tobbl chopmynnpoBaTb pPAg PEKOMEHZALMI, KOTOpble B COBOKYMHOCTU [OOJIXKHbI
obecneynTb OPraHU3aLMI0 KOMMOHEHTOB 3/IEKTPOHHOTO CEe/IbCKOrO XO03fACTBA C  Yy4eToM
YTOYHEHHbIX MeponpuATUIA. DOpMyINMPOBKA M ONUCAHME CTPATENMYECKUX PEKOMEHAALMMN SOMKHbI
6bITb MPOBEPEHDI M YTOYHEHbI C 3aMHTEPECOBAHHBIMW CTOPOHAMM, KOTOPbIE A0/IKHbI BHECTM CBOW
BK/1a4, MO KaXKAoM pekoMmeHaaumm.

10.4. MonyyeHune ogo6peHus n nHGOpPMMpPOBaHME 3aUHTepPeCcoBaHHbIX CTOPOH O
KOHLEMNLMN N cTpaTernyecknx peKoMmeHaaumax 3N1eKTPOHHOro Ce/ibCKOro X03AmncTea

Ha 3Tom 3Tane HeobxoAMMO nosyvyeHWe OAOOPEeHUs OKOH4YaTeNbHO CHOPMYINPOBAHHOM
KOHLUEMNUMN HAUMOHANbHOIO 3/1EKTPOHHOIO Ce/bCKOr0 XO3AWCTBA M CBA3AHHbLIX C  Hel
CTpaTernyeckMx pekomeHAauui, a 3aTemM WHPOPMMPOBaATb 3aMHTEpPEcOBaHHble CTOPOHbI 06
3TOM KOHUEeNnuuu u pekomeHaaumnax. Takum obpasom, Ha 3TOM 3Tane 3aBepluaeTcsa pa3paboTka
KOHUEMNUMM HALMOHANBbHOIO 3/1EeKTPOHHOTO CeNbCKOr0 XO03AMCTBA M 3HAMeHyeTcA Hadvano
nepexoza K paspaboTke niaHa AeNcTBUN.

OXupaeTcs, 4yTo MPOAYKTOM 3TOro wara byaeT ogobpeHue KOHUEnuuu M CTpaTerMyeckux
peKoOMeHAaLLMN COOTBETCTBYIOLLMMM TNLAMMU, NPUHUMAIOLLMMU PeLLEHUS U coobLLeHne 06 3Tom
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LUMPOKOMY KPYTy 3aMHTEPECOBAHHbIX CTOPOH. ITO TaKKe 061erymT ux NOHMMaHue 1 NoAAePHKKY K
nepexoay K paspaboTke nnaHa gencTeunii.

ITOT War BKAoYaeT B cebs npeacTaBneHne, pacCMOTPEHWE M nosydyeHne og06peHns KoHLenuum
M CBA3AHHbIX C HEW PEKOMEHAALMI MO HaLMOHa/IbHOMY 3/1EKTPOHHOMY CE/IbCKOMY XO3AICTBY, OT
COOTBETCTBYHOLMX /IMLL, NPUHMMaOLWMX peleHnsA. OBbIYHO 3TO - PYKOBOAALLMI KOMUTET, KOTOPbIN
6bln CO34aH ANA KOOPAMHAUMM M YNpaBAeHMA KOHLUEenuMen HauMOHANbHOTO 3/1EKTPOHHOro
CeNbCKOro X03AMCTBa.

Mocne yTBEP)KAEHWUA, KOHLUEMNUMUSA HALUMOHA/NIbHOIO 3/1EeKTPOHHOIO CEe/IbCKOro X03AMCTBa U
CTpaTerMyeckme pekomeHzauuu, B uaeane, O0/MKHbl 6biTb onyb/AMKOBaHbl M A0BeAeHbl A0
CBEAEHMA LMPOKOro Kpyra 3aumHTEPEecoBaHHbIX /UL, BK/OYAA BbICOKOMOCTABAEHHbIX ML,
npaBuTenbcTBa, ¢epmepos, CybbEKTOB pbIOGHOrO X03AKNCTBa, accouMauuuM KUBOTHOBOAOB,
npeanpuHumateneit B chepe cenbCKOXO3ANCTBEHHOrO NMPOM3BOACTBA U MepepaboTKu; cayKb
TENIEKOMMYHUKALMOHHbIX YCAYyr, GaHKOBCKUX yUpeKaeHU, MeTeoposorMyeckmx opraHusaumii
N CeNbCKOXO3ANCTBEHHbIX OpraHnsaumin B 061actm pasBuTns. ITO CO34aCT YCAOBMA ANA Hayana
LUMpOKOMacluTabHoro npouecca 06pa3oBaHUA 1 NOBbIWEHUA NOTEHUMANA B 061aCTU KOHLENLUUK
HALMOHA/IbHOIO 3/IEKTPOHHOIFO Ce/IbCKOro X03AicTBa. Mo3Tomy Ha 3TOM 3Tane Heobxoaumo
NPUHATbL BO BHMMaHME B3rAA4bl, MHEHMA M OT3biBbl PA3/IMYHbIX 3aUHTEPECOBAHHbIX CTOPOH.
HekoTopble Mx 3TUX OT3bIBOB MOIYT COAENCTBOBATb COBEPLUEHCTBOBAHMIO PA3/IMYHbIX acNeKToB
KOHLENUMN N peKoMeHaauunA.

MpofonKMUTeNbHOCTb Mepuofda o06pa3oBaHWA, MOBbIWEHUS YPOBHA MHGOPMUPOBAHHOCTU W
M3y4YeHWs OT3bIBOB 3aMHTEPECOBAHHbIX CTOPOH MOMeT 6biTb Pas3/IMYHOM B KaxKaoW CTpaHe,
B 3aBMCMMOCTM OT CPOYHOCTM UM HEOBXOAMMOCTM Mepexoda K pas3paboTke niaHa AenCTBUN.
Hanpumep, HeKoTopble CTpaHbl MOryT mnpegnoyecto 6osee NPOAOIKUTENbHBIN MNEpPUOL,
LUMPOKMX OBLLECTBEHHbIX KOHCY/NbTaLMI MO KOHUENUMU U PEKOMEeHAAUUAM NO 31EKTPOHHOMY
CeNbCKOMY X03aicTBy. Ho, 3TO MOXKeT npeaLuecTBoBaTb A0PabOTKE OKOHYATENLHON KOHLUENLUN
HaUMOHANbHOTO 3/IEKTPOHHOIO CeNbCKOro X03aicTBa. C Apyroi CTOPOHBI, APYrve CTpaHbl, MOryT
MMETb MOHMMaHKWe, 4YTo 6blN0 NPOBEeAEHO AOCTAaTOYHO KOHCY/bTauMi C 3aMHTEepPecoBaHHbIMMU
CTOpOHamMM B Mpeablaylimx 3Tanax M uenecoobpasHo nepexoamTb K paspaboTke niaHa
OEWCTBUI. ITOT Mepuos MOKEeT TaKMKe Co4YyeTaTbCs C MPOoLEeccoM MobUAM3auMM KomaHApbl,
KoTopas OyaeT 3aHMMaTbCA pa3paboTKOM nnaHa [eNCcTBUIM. ITU MeponpuaTUA OMMcaHbl B
YacTv 2 AaHHOro pyKoBOACTBA. YacTb 2 TaKke npenycmaTpyBaeT BepOATHOCTb MepecMoTpa
KOHLLENUMM HaUMOHA/IbHOTO 3/1EKTPOHHOIO Ce/NbCKOro X03AMCTBA B 3aBUCMMOCTM OT AOCTYMHOMO
dUHaHCUpOBaHMA.

MpunoxeHue 1.10.1: Paboyuli nucm (wabsa0oH) 0aa cmpamezauyecKux pekomeHOayuli
CnpaBoyHasa nHpopmaymsa: P1
PekomeHpauun:
O60CHOBaHMe N peKoMeHIyeMble MEPOMNPUATUSA:

CBAsn C APYyrmmMmn pekomeHaaumnamn:



Yactb 1: Pa3pa60TKa KOHLIeNL/AW HaLMOHANbHOIO 3M1eKTPOHHOTO CeNIbCKOro X03ANCTBa

CnpaBoyHaa uHdopmauwmsa: P2

PekomeHpauuu:

O60CHOBaHVEe 1 peKOMEeHAyeMble MEPONPUATUA:

CBA3U C pYrMN peKoMeHAaLMAMN:

CnpaBoyHas uHdopmauumsa: P3

PekomeHpauuu:

O60CHOBaHVEe N peKOMEHYeMble MEPOMPUATUA:

CBA3mn C APyrnmMmmn pekomeHaaunamm:

©FAO/Vasily Maksimov



YACTb 1.
KoHuenuus
HaLMOHANIbHOTO
3NeKTPOHHOr0 CeNbCKoro
X03ANCTBa

YACTb 2.
lnan pelcTBuii no
HaUWOHaNbHOMY
31eKTPOHHOMY CeNbCKOMY
X03ANCTBY

YACTb 3.
MoHUTOPUHT 1 OLleHKa
HaLMOHANIbHOTO
3NeKTPOHHOr0 CeNnbCKoro
X03ANCTBa




Yactb 2:

Pa3spab6oTka lNnaHa gpencrBui no
HauMOHaNIbHOMY 3JIEKTPOHHOMY
CeNibCKOMY XO3ANCTBY
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Yactb 2: PaspaboTtka NnaHa gencremm no
HaLMOHAJIbHOMY 3JIEKTPOHHOMY CeJ/IbCKOMY XO3ANCTBY

maBa 1: Heo6xoaumocTtb pa3paboTkm MNnaHa AencTBMI NO HaLVOHaNIbHOMY
3N1eKTPOHHOMY Ce/IbCKOMY XO3ANCTBY

Yactb 2 OCHOBbIBaeTcA Ha
KOHUENUMN U pPekoMeHAaLnsax
HAUMOHA/IbHOTO 3/IEKTPOHHOrO
CenbCKoro X03AlcTBa
ans pa3paboTku nnaHa
OENCTBUIM,  KOTOPbIA  MOXKeT
TaKxKe Ha3blBaTbCA KaK
«leHepanbHbli nnaH WKT B
ceNibCKOM xo3anctee», «lnaH
DNEeKTPOHHOro CeNbCKOro
XO035IUCTBa», WU MMETb Kakoe-
mbo MHoe HaUMOHaNbHO
npu3HaHHoOe Ha3BaHMe. B
OAHHOM  pYKOBOACTBE, 3TOT
OOKYMEHTHa3biBaeTcA, Kak MnaH

ANK3aLn

PazpaboTtka ; o o
WHTErPUPOBaHHOrO ; OEeUCTBUA NO HAUUOHA/IbHOMY
MnaHa JencTanin
3NIeKTPOHHOMY cenbCKomy
XO3AMUCTBY.
° B lhase 1 onucbiBaeTcA

HeobXxoAMMOCTb Pa3paboTKM
nnaaHa AencTeui;

o BTlnasax2-4
npMBoAUTCA NOAPOOHOE PYKOBOACTBO MO NOArOTOBKE AETa/IbHOMo naaHa AeNCTBUIA.

CnepyeT, euwe pa3 MOAYEPKHYTb, YTO NAaH AOEWCTBUI ABASETCA 4acTblo 6osiee KpynHoW
HAUMOHANbHOM CTpaTerMmM 3/EKTPOHHOINO CEe/IbCKOr0 XO3AMCTBa, BK/lOYaloWen B cebs ee
KoHuenuuio (Yactb 1), nnaH aeicteuid (YacTb 2), a TakKe MOHUTOPUHT U OUeHKY (YacTb 3). Tem
He MeHee, CTpaHbl MOTYT, PAaBHOCWU/IbHO KaK W peasn3oBaTb 3Ty CTpaTeruio B NojiHOmM obbeme,
TaK ¥ NPeAnNpPUHATL TO/IbKO ee YacTb (Hanpumep, TONbKO NiaH AeiCcTBUIM), OCHOBbLIBAACb HA CBOMX
COBCTBEHHbIX YHUKA/IbHbIX YCNOBUAX M CYLLECTBYIOLMX KOMMNOHEHTAX CTpaTermm.

MpumeyaHue: HeobxoanMo NpuaepKMBaTbca CTPYKTYPbl M MEXaHU3Ma YIPABAEHNA, YNTOMAHYTbIX
B Mnase 2, Yactu 1, ona KOHTPOAA 3a pa3paboTKol 1 ocyWwecTBNeHeM NaaHa A4eUCTBUNA.

lpodykmei
Ha aTom 3Tane HeobX0AMMO U3y4UTb OCHOBbI U UHCTPYMEHTapUM A1 pa3paboTKu NiaHa AelCTBUI

Mo 3/IeKTPOHHOMY Ce/IbCKOMY XO3AMCTBY, M B3AMMOCBA3EN MeXAY KOHLLeNUMeN, CTpaTernyeckumm
PEKOMEHAALMAMM, OXKMAAEMbIMM MPOAYKTAMM U MEPOMPUATUAMM.



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

1.1 PaMOYHble OCHOBbI 1A NlaHa AeNCTBUN

MnaH geicTBUA NO3BOAUT NPABUTENLCTBY:

e Onpepenntb BCce HeobxoamMmble MeponpuATMA M NoApobHyt uHPopmauuio 06 ux
ynpaBaeHun, OGUHAHCMPOBAHUM U KOOPAMHAUMM [ns  obecneyeHUAa OOCTUMKEHMUA
pe3ynbTaToOB Ha HAaLMOHA/NIbHOM U MECTHOM YPOBHSAX; a TaKKe

° Onpep,enMTb KNKO4YEBbLIX 3aMHTEepeCOBaHHbIX CTOPOH U MEXaHU3M 3¢)¢€KTMBHOFO
B3aMMOAel71CTBMﬂ C HMMK B npouecce pa3pa60TKM, peannsaumnn 1 nogaeprKaHuma
AeATeNbHOCTU.

Ha paHHOM 3Tane, npeanonaraeTcd, 4YTO KOHUEMUMA W CTpaTerMyeckne pekomeHzauuu
HaLMOHANBHOIO 3/IEKTPOHHOIO CenbCKoro xo3saicTea (Cm. Yactb 1) yke nonyumnu ogobpeHue
MUWHUCTEPCTBA CE/IbCKOrO X03AMCTBA M Mpuobpenn 6onee LWMPOKYHO MNOALEPHKKY BarKHEMLWMX
3aMHTEPECOBaHHbIX CTOPOH M3 APYrMX CMEXHbIX OTpac/ien, Takmnx Kak, cektop MKT, baHKoBCKas
cMCTeMa, 3/IeKTPOHHOE MpPaBUTENbCTBO. TaKKe, NpeanosiaraeTcs, 4YTo MeponpuaTua Mo
MOBbILEHMIO OCBEAOMNEHHOCTU WMPOKOTO KPyra 3auHTEPECOBaHHbIX CTOPOH YKe 3aBeplueHbl. B
HUXKeceAytolWweMm PUCYHKE HUXKeE NOKA3aHbl OCHOBHbIE MPOoLEeCcChbl, 06ycaBAMBatoLLMeE Pa3paboTKy
KOHLLENLMN U CTPATErMYECKUX PEKOMEHLALUMI SNEKTPOHHOTO CE/IbCKOrO X03AMCTBA-

YTouHeHue
(ynyuwieHue)
KOHLLEMNLMKA 1
pazpaboTtka

peKoMeHCTpaTernJyeck |
MXaaunin

WayueHne
TEeHAEHLWIA U ONbITa
3NeKTPOHHOro
CensCcKoro
XO3AlCTBa

QueHka
BO3MOMHOCTEN,
HeOoCTaTKoB W

nHpopmaLm
O TeKylllen cpefe
3NeKTPOHHOTO
cenbcKoro
X038CcTBa
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PucyHok 2.1.1: OcHoeHble npoyeccyl, oBycaaenusarouwjue pazpabomky KOHYenyuu u cmpame2uvecKux
pexkomeHOayuii 31eKMPOHHO20 CenbcKo2o xo3Aaiicmea.

Peanusauua KOHUENUUU U CTpaTerMyeckKMX pPeKomMeHgauMii HanpaBneHa Ha A[O0CTUXKeHue
OXMAaeMbiX pPe3y/bTaToB 3/IEKTPOHHOIO cenbcKkoro xosaicrea (Cm. Yactb 1, Mnaea 6), 4To B
CBOO oyepeapb byaeT cnocobCcTBOBaTb AOCTUMKEHMIO MACLUTAOHbIX CE/IbCKOXO03ANCTBEHHbIX Leen.

1.2 PekomeHpauun, NnpoayKTbl U MEPOMNPUATHA

Pa 5
res3yneTate iuenuwna

Crparernyeckas Crpaternyeckasn
pekomeHgauns pekomeHgauuna

INPKTPDOWHODIO
CenLCKoro

X03AncTaa

MpoaykT 1

MpoaykTbi, HeoGxoaumbie gna
ocylecTBACHWA CTPaTernyeckKnx
pexkoMeHAaunn

Meponpuatne
L
Meponpuatne
1.2
Meponpuatue

e
™~

Meponpuatue
23

@
=
=
©
s
o
c
=]
=%
=
-

Meponpuatne
2.1

N /

CrpaTterMyeckme pekomeHZauMu HarnpaBieHbl Ha MNOCTPOEHMEe KOMMOHEHTOB 3/IEKTPOHHOro
CeNbCKOro X03AMCTBA, HEOBXOAMMBIX ANA AOCTUNKEHUA OXKUAAEMbIX PE3Y/IbTAaTOB 3/1IEKTPOHHOTO
CEeNbCKOro X03ANCTBA. ITM peKOMEHAALMM PeaIn3yrTCA NOCPeACTBOM MPOAYKTOB, MPOU3BOAMMbBIX
B pe3y/ibTaTe OCYyLLEeCcTBAeHUa psada meponpuatuid (PucyHok 2.1.2). 9TM NpOAyKTbl, APYrUmu
CNOBaMMU, MOXXHO Ha3blBaTb pelleHNAMM B JAHHOM KOHTEKCTe.

PucyHok 2.1.2: [poyecc peanusayuu KOHyenyuu u cmpame2u4eckux peKkomeHoayuli no sneKmpoHHomy
cenbckomy xo3aiicmey

HEKOTopre n3 3TUX MepOHpMﬂTMﬁ, CXOXMe Nno CcBOoeW npupoae, Moryt 06'be,D,MHFITbCF| ana
LI,E/'IeCOO6pa3HOCTM N pe3ysibTaTUBHOCTU NpoLeCCa peaansalmn.

1.3 JeTanusauma meponpuaTUn

Ba)kHO, 4yTOObl MnNaH AEWCTBUM OTparkan Heobxoaumble AeNcTBUS W Obll NMPaAKTUYECKH
peanusyembim. [py TOM, 4TO cTpaTerna cama no cebe HanpasseHa Ha AOCTUNKEHME 3HAYUTEbHbIX
M aMbULMO3HbIX Npeobpa3oBaHMUii B CEIbCKOXO3ANCTBEHHOM CEKTOpE, HeobXxoANMMO obecneyunTsb,
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yTobbl CpeacTBa ANA AOCTUNKEHUSA ITUX M3MEHEHUI (T.e. MeponpuATMA U NPOAYKTbI) Bblan
MOHATHbIMM, LENecoobpasHbIMU U AOCTUMHRMMBIMU C TOYKM 3pEHMSA BCEX 3aMHTEPECOBAHHbIX
CTOpPOH. [laxke o4eHb xopoLo paspaboTaHHan cTpaTerus, 6e3 NPakTMYeCcKoro naaHa peanvsauuu,
BPAAL, N NONYYUT CEPbE3HYIO MOAAEPKKY CO CTOPOHbI 3aMHTEPECOBAHHbIX CTOPOH B MpoLecce
peannsaumn. [na NpoBEpPKM OCYLLECTBMMOCTM MAaHa AEWCTBMIA, B mpouecce ee paspaboTku
cnefyeT NPUHUMATb BO BHUMAHME CeaytoLLMe acrneKTbl:

° OCVLLI,ECTBVIMOCTb, T.€. BOSMOXHOCTb ee I'IpaKTM‘-IECKOﬁ peannsauunu,
° B3anmo03aBUCMMOCTb MeXKA4Y MEPONPUATUAMMU;

e Hanunuune nMaepos B npouecce N HamepeHmne OKasaTb NoAAePHKKY U y4aCThe CO CTOPOHDI
K/IHO4YEBbIX 3aMHTEPECOBAHHbLIX CTOPOH,

e VYpoBeHb BO3AEWUCTBMA Ka)KAOr0 MeponpuAaTMA Ha MPOAyKTbl / cTpaTernyeckue
pekomeHaaunu;

° |_|OT|'JE6HOCTM B pecypcax: 4enoBe4yeckue, d)VIHaHCOBbIe, MaTepnanbHO-TEXHUYECKHNE,
TEXHUYECKNE N T.4.,;

e (060CHOBaHHble U LenecoobpasHble CPOKM (BpeMEHHbIE paMKK);
*  YpoBeHb FOTOBHOCTU 3aUHTEPECOBAHHbIX CTOPOH;

e Hanuume MHPPaCTPYKTYpbI;

e Hannume 61aronpuATHbIX YCNOBUIM AN1A peanv3alnn; a TakKe

*  PuUCKuK, cBA3AHHbIE C peanmsaumen MeponpuaTmi.

Ha ocHoBe BbllWeyKasaHHbIX GAKTOPOB, PEKOMEHAYETCA PaCcCTaHOBUTb MPUOPUTETbI MeEXAY
MepPONPUATUAMM UAU NPOLAYKTAMM.

1.4 OLeHKa GMHAHCOBbIX PECYPCOB, HEOOXOAMMbIX A5 peanun3auny niaaHa 4eNCTBUN

OcyLLecTBMMOCTb NJ1aHa AeNCTBUIM, BO MHOTUX C/y4asX, 3aBUCUT OT UMEHOLLMXCA U BblAENAEMbIX
dU1HaHCOBbIX pecypcos. Mo3Tomy, peannsaLma HEKOTOPbIX MEPONPUATUIA MOXKET 3a4,ePKUBATLCA
M3-3a OTCYTCTBMA UAW 3a4EPHKKM NOCTYNNeHNA GUHAHCOBbLIX PECYPCOB.

MpeanaratoTca ABa YPOBHA OLLEHKMW Pecypcos:

YposeHb 1 - Pecypcbl, Heobxogumble A MOAFOTOBKW, PYKOBOACTBA M MOHUTOPWHIA
niaHa AencTBUIM HALMOHANbHOTO 3/IEKTPOHHOIO CE/TbCKOro X03AMCTBa.

YpoBeHb 2 - Pecypcbl, He06X0AMMble 419 OCYLLECTBAEHMA U MOHUTOPWHTA NiaHa AeNCcTBUiM
HaUMOHaIbHOrO 3/1EKTPOHHOTO CE/IbCKOro X03AMCTBa.

1.4.1 Pecypcbl, HeobxoanMble ANA NOATOTOBKM NiaHa AeACTBUA NO SNEKTPOHHOMY CeJibCKOMY
XO3ANCTBY

MoAroToBKa AeTa/ibHOrO MjaHa AeNCTBUI MO 3/1EKTPOHHOMY CE/IbCKOMY XO3SNCTBY ABAAETCA
pecypcoemkoin paboToil M MOMKET AAUTbCA B TEeYEHME HEeCKONbKUX mecsAueB. Kpome Toro,
notpebytotca GMHAHCOBbIE PAcXodbl HA MOHUTOPWUHT U OLLEHKY CTpaTerMnm B TeYeHMe MHOTMUX
net. Hanpumep, opraHnsauma coBeLaHmnii pabounx rpynn, coBewaHmii PykoBoaalero KommTera



YacTb 2: Pa3paboTka naHa AeiicTBIi N0 HALMOHANbHOMY 3NIEKTPOHHOMY CENbCKOMY X03AICTBY

M MepuvoaMYecKas OLLeHKA MPOLLeCCOB Yepe3 peryaspHble MPOMENKYTKU BpemeHu TpebytoT
UHAHCOBbIX PECYPCOB Ha peryasapHoOi OCHOBE.

PacnpeneneHune 6GroakeTa (3aTpaT) cpean BeAyLIMX U K/KOYEBbIX 3aMHTEPECOBAHHbLIX CTOPOH
MMeeT BaXKHOE 3HaYeHMe, U J0/IXKHO BbITb COrNAcoBaHO MeXK Ay 3aMHTEPECOBaHHbIMW CTOPOHAMMU.

1.4.2 Pecypcbl, HeobxoanMble AnA peannsaumm nnaHa 4efCcTBUN NO SNEKTPOHHOMY CefIbCKOMY
XO3ANCTBY

TpebyeTca NOAroTOBUTb PacYeTHbIN BIOAXKET Ha peannsalumio NaaHUPyemMbiX MeponpusaTUiA Ha
3Tane NJaHMpPOBaHMA ANA OUEHKN GUHAHCOBOM OCYyLLEeCTBUMOCTM NaHa. Heobxogmmblit 06bem
dUHaAHCUPOBaHMA A4 peanusaLmm MOXKeT BbiTb PacCUMTaH Ha YPOBHE MEPONPUATUIA, Ha OCHOBE
KOTOPbIX MOXKHO ByAeT nocyMTaTh CBOAHbIN 6I04MKeT Ha YyPOBHE NPOAYKTOB.

1.5 Pa3pabTKa nnaHa AerCcTBUIN MO SNEKTPOHHOMY CeIbCKOMY XO3ANCTBY

MnaH AencTBmiA MO 3/IEKTPOHHOMY CE/IbCKOMY XO3ANCTBY MOXKET ObITb NPEACTaB/IeH HECKO/IbKUMU
cnocobamu, B 3aBUCMMOCTU OT ayauTopuUmn U uenen. B 3Tol rnase, npeacTaBieHbl PaMoyHble
OCHOBbI, OMWCbIBAlOLLME OCHOBHblIE KOMMOHEHTbI, KOTOpble OYyAyT paccCMOTPeHbl B Mpolecce
ero paspabotku. Tabnnua 2.1.1 npeanaraer CTPYKTYypy niaHa AEUCTBUIN, KOTOPbIN MOXKET bbiTb
aflanTMPOBaH No Mepe HeobXoaMMOCTU 419 OCHOBHOM ayAUTOPUMN.

Tanuya 2.1.1: lpednazaemas cmpykmypa naaHa delicmeuii no 31eKMPOHHOMY cenabCKomy Xo3alicmey

Mnan
AeNncTBui no
3NeKTPOHHOMY

Mpumepbl cBA3EI MeXAY CTPAaTernyecKuMy peKoMeHZauusaMm, pesyibratamu,

e NpoAyKTamMu 1 MeponpuATUAMU

Crpaternyeckas  Co3paHue 3/1IEKTPOHHOTO PbIHKa [1A NPYOOPETEHNA, MCMONb30BaHNA WU apEHAbl CENIbCKOX03ANCTBEHHDBIX
pekomeHfauvsa 1 ToBapoB U1 ycnyr

Mpopykt 1-1 (Hanpumep, NHTepHeT
nopTan Ana pbIHOYHON MHGOPMALIMOHHON
CUCTEMbI 3NIEKTPOHHOTO CENbCKOro
X03AICTBa)

MpopykT 1-2 (Hanpumep, HagexHasa
PbIHOYHAA NNAaTGOPMa SNEKTPOHHOrO
CEeNbCKOro X03AMNCTBa C CUCTEMOW
BO3MeLLeHUA yulepba notpebutenein)

MpopnykTt 1-3 (Hanpumep, Ycnyrn
3/1IEKTPOHHBIX 1 MOBUIIbHBIX NaTexeln B
3/1EKTPOHHOM CeJIbCKOM X03A/CTBE)

Crpaternyeckas ObecneyeHvie OCTYNa K KpeanTam 1 COBEPLIEHCTBOBaHVE YNPaBIeHUA KPeaUTHbIMU yCyrami
pekomeHgauma 2 (onepaumamm)

MpopykT 2-1 (Hanprmep, PyKoBOACTBO Mo
MOOUIBbHBIM 1 SN1EKTPOHHBIM GaHKOBCKUM
TPaH3aKLMOHHBIM yClyram)

MpopnykT 2-2 (Hanpumep, Ycnyru no
[OCTYNy K Kpeantam 1 ynpasneHne
KpeanTamu Ans ¢epmepoB 1 PaboTHUKOB
PbI6GHOrO X03AMCTBA)

MpopykT 2-3 (Hanpumep, Ycnyrn no
MUKPO-CTPaxoBaHuio 4 depmepos

1 PabOTHNKOB PbIBHOIO X03AICTBa C
HU3KMM YPOBHEM OXOL0B)

CrpaTernyeckas CoBepLUeHCTBOBaHMeE NpoLeccoB c6opa AaHHbIX N MOBbIWEHNE A0CTYNa K AaHHbIM (paHHble 0 noropge, o
pekomeHaauma 3 PbIHKaX, CO CNYTHNKOB, O MOYBEHHbIX YCIOBUAX, N T.4.)
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MpopaykT 3-1 (Hanpumep, PazpaboTka
PaMOYHbIX OCHOB ANA AOCTYNa U
COBMECTHOIO CMONb30BaHNA AaHHbIX,
MMEIoLLVIX BaXKHOE 3HaueHne ans
CeNbCKOXO03ANCTBEHHOrO CEKTOpPaA)

MeponpuaTtne
3-1-1

MpopykT 3-2 (Hanpumep, NHTepHeT
noptan 4na cbopa u pacnpocTpaHeHns
nHbOPMaLMM ANA Nonb3oBaTenei)

Meponpusatne  Meponpusatne
3-2-1 3-2-2

MpoaykTt 3-3 (Hanpumep,

KoHcynbTaLmoHHble YCnyri Mo sKCrnopTy Meponpusatne  Meponpuatne  MeponpusaTue
CeNbCKOX03ANCTBEHHOW NPOAYKLUN U 3-3-1 3-3-2 3-3-3
VNHBECTUPOBaHNIO B CENIbCKOE XO3ANCTBO)

Crpaternyeckas
pekomeHpauma 4

yCOBepLIJeHCTBOBaHHaﬂ n I/lH(I)OpMaLlI/IOHHO-eMKaﬂ CncTeMa CeNlbCKNX KOHCYNbTaUuMOHHbIX yCnyr

MpopykT 4-1 (Hanpumep,

PagunouactotHas ngeHtudmkauus (PUN) Meponpusatne  Meponpusatne
CeNbCKOX03ANCTBEHHbIX PECYPCOB U1 4-1-1 4-1-2
npoayKumnm)

MpopyKT 4-2 (Hanpumep, HapexHan

CenbCKoxo3ANCTBeHHasA HGopmaLma

(TekcToBasn, ayamo (3ByKoBas) v

BnAeo(BM3yanbHas)) Ana paboTHUKOB Meponpusatne  Meponpuatue
CeNbCKMX KOHCY IbTaLMOHHbIX YCIyT, 4-2-1 4-2-2
[OCTYMNHaA Ha MOOWIIbHbIX YCTPOWCTBAX,

pPagno-KaHanax v 3/1eKTPOHHbIX

nnatpopmax)

MpopykT 4-3(Hanpumep, LLnpokoe

MCMo/b30BaHMe MJIaHLIETOB U Meponpusatne  Meponpuatue

V- Y

POV NI TV PRI LYV " | A2
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maBa 2: Pa3zpaboTka NpoAYKTOB N MePONPUATUIA NIEeKTPOHHOIO CeJIbCKOro
X0341CTBA

Mepsblit Wwar B pa3paboTKe naaHa [OENCTBUMIA 3aKao4vaeTcd B OnpeaesieHMM MPOAYKTOB M
MEepOonpUATUIA, KOTOpble HeobXxoauMMbl ONA peanusaumy CTpaTermyeckux pekomeHaauuin wu
OOCTUXEHMA Pe3yIbTaTOB 3/IEKTPOHHOIO CE/IbCKOro X03A1CTBa.

On pefeneHne

das

peannsaunn

Pazpaborka
WHTETPUPOBAaHHOTO
nnaHa gencremin

Mpodykmei

e [lepeyeHb NPOAYKTOB (TaK:Ke HAa3bIBAEMbIX PELUEHUSMWU) U MEPONPUATUIA,
CrPYNMMPOBaHHbIX MO chepam AeATeNbHOCTU. 1A KaXA0ro MeponpuaTms
OO/KHbI BbITb ONpeaeNeHbl PUCKKU, 3aBUCUMOCTb U CBA3M CO CTPaTErmyeckumm
peKoMeHAaLMAMM, onpeaeneHHbIMU B KOHLe YacTu 1 aHHOro pyKoBoACTBa.

2.1. OnpedeneHue npoOyKmMos u ux caasell Co cmpameauyeckumu pekomeHoayuamu

Pe3ynbTatbl, ynommMHaemble B JaHHOM PYKOBOACTBE, HEOHXOAMMbI A1A ONpeseneHns Toro, 6biam
NIV [OCTUTHYTbI LLeNn. Pe3ysiemamel, KK pasuso, 4aCmu4yHo, Xoms He MoaHOCMbHo, ABAAMCA M00
KOHMposiem COOTBETCTBYIOLLEN OpraHM3aumm. Hanpumep, «YaydlweHune aoctyna K 6aHKOBCKUM,
KpeaMTHbIM U CTPaxoBbIM YCAyram cpem CesbCKOro HacesieHUA u GepmMepoB, 1 CBA3AHHbIX C HUMM
3aMHTEPECOBAHHbIX /ML, C UCMO/Ib30BAaHMEM MOOW/IbHBIX U 3MIEKTPOHHbIX MAATEXEN», ABAAETCA
NTOrOBbIM Pe3y/ibTaTOM. TeM He MeHee, A/15 NMOJIHOTO AOCTUXEHMA 3TOTO pe3y/bTaTa He0bXoAMMO
YCTaHOBUTb COTPYAHMYECTBO C HAHKOBCKOM CUCTEMOM, CUCTEMOIM M OpraHaMM yrpaBAeHUs CEKTopa
MKT, a TakXKe NocCTaBLMKaMKU YyCAyr. ITOT UTOrOBbIN pe3ynbTaT TaKXKe 0b6ycnoBAeH cnpocom wu
YPOBHEM MPUHATUA STUX YCAYT LLeNEeBbIMW KOHEYHbIMW MO/Ib30BaTeNAMU. Hanpumep, NpoayKTOM
ABNAETCA 3aNyCK MOBOWIbHbIX BAHKOBCKMUX YCAYT, YTO HAaXOAWUTCA NOA, KOHTPONEM NOCTABLLMKOB
3TUX YCAYT.
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CTpaTernyeckme peKomMeHAaluMM HanpasiaeHbl Ha co3daHWe HeobXOAMMbIX KOMMOHEHTOB
3/IEeKTPOHHOIO CEe/IbCKOrO0  XO3AMCTBA, KOTOpble 0b6ecneynmBaloT LOCTUMKEHME KelaeMblX
pe3y/IbTaTOB 3/IEKTPOHHOIO Ce/IbCKOT0 XO3AMCTBA M OCYLLECTBAAIOT Npeanosiaraemble USMeHeHus.
Ho 3Tn nameHeHns nponcxoaaTt NnocpeacTBOM HECKOIbKUX NpoayKToB. OnpeaeneHune NnpoayKTos,
KOTOpblE UrPatoT BaXKHYHO POJib B peamM3aLmm Kaxaomn CTpaTerMyeckoil pekomeHaaumm, aBnseTcs
Ba*KHbIM LLIArom. B Liensx AaHHOro pyKoBOACTBA, 3T MPOAYKTbl YTOMUHAIOTCA KaK 3aBeplUeHHble
NPOMEKYTOYHbIE Pe3y/bTaTbl, MPOAYKTbI U YCAYTU, KaK Pe3y/ibTaT OCYLLECTB/IEHWUS ONepaTUBHOIO
naaHa. MIXx MoXKHO paccmMaTpuMBaTh KaK «LEeHTPbI 3aTpaT» U AOKHbI UMETb K/oYeBble NoKasaTenm
30 PEKTUBHOCTH, KaK 3/IeMEHT MeXaHM3Ma MOHUTOPUHIa. HeobxoAMMO Ha3HaYUTb OTBETCTBEHHOE
(dmnsnueckoe mn topuaMYECKOE) NULO M KAKOYEBbLIX MApPTHEPOB 3a BbINOJHEHME KOMMJEKca
MepPONPUATUIA, HanpaBAEHHbIX Ha OCTUXKEHNE ONpeaeeHHOro NnpoayKTa. Mpumepammn NpoayKToB
ABNAIOTCA: cO34aHMe eaMHON 6asbl AaHHbIX ANA yNpaBieHMUA NPUPOAHbIMU pecypcamu, 3anycK
CNyK6bl NPOrHO3MPOBAHMUA MOroAbl, CO34aHNE NooWpUTenbHoro ¢oHAa N8 CTUMYIMPOBAHUA
pPa3BUTUA NPUOPUTETHLIX PELLEHUN (MHHOBALWIA) B 061aCTU 3NEKTPOHHOIO Ce/IbCKOro X03AMCTBA,
WU CO34aHNE BUMPTYasibHOWN (3/1€KTPOHHOM) ToproBon naatdopmbl AN CENbCKOXO3ANCTBEHHOM

NPOAYKLMM.

BecbMa xapaKTepHbIM ABAAETCA TO, YTO OAMH NPOAYKT MOKET OKasblBaTb Bo3aeicTBuMe (BKAag) B
peanusaumio 6onee Yem O4HOMN CTPATErMYECKOW PEKOMEHAALMM AN AOCTUNKEHNE HECKONbKMUX
pesynbtaToB. OnpeaeseHne NPUOPUTETOB NPOAYKTOB PEKOMEHAYETCA OCYLLECTBMTb MCXOAA U3
CTENEeHW BO34eMNCTBUA TOrO WM MHOTO NPOAYKTA HA PEe3y/bTaTbl U YPOBHA €ro oCyLLecTBUMMOCTH.
Co3fiaHWe OTKPbITOM MHPOPMALMOHHOW NAaTGOPMbl 3/1EKTPOHHOTO CEe/IbCKOTO  XO03AMCTBA
ABNAETCA NPUMEPOM MPOAYKTA, YTO MO3BOJIUT YAYYLIUTb PacnpocTpaHeHne MHGOPMALLMOHHbIX
YCAYr MO HEeCKOMbKMM KaHanam nepegayv nHdopmaumm (Hanpumep, NocpeacTBom MobUIbHOM
CBA3U, PaAMo, TeIEBUAEHUSA, MEYaTHbIX BPOLLIIOP U T.4.), NOBbICUTL YpoBEHb MHGOPMMUPOBAHHOCTU
bepmepoB U  PabOTHMKOB, 3aHMMAIOLWMXCA PbIGHBIM MPOMBIC/IOM, @ TaKMKe MOBbICUTb
3¢ PEKTUBHOCTb CUCTEMBI CEIbCKUX KOHCYIbTALMOHHbIX YCAYT.

2.2. MeponpuATXA B Ny1aHe JeNCTBUI MO NeKTPOHHOMY CeNbCKOMY XO3ANCTBY

CnepyolwmMm LIArom ABASETCA OnpefeneHne MeponpuAaTUA  BbICOKOTO YPOBHA, KOTopble
NpPeACTaBAAT pas/IMyHble AeWcTBUA Aaa npeobpasoBaHMA BKNAAOB (pecypcoB) B MPOAYKTbI
peanusauumn meponpuaTuini. Kaxapli NpoayKT MOXKeT ObiTb Npou3BeAeH peanunsaumnen ogHoro
WAN HECKOJIbKMX MeponpuatTuin. [na 3Ttoro HeobxoauMo onpenenntb nocnenoBaTesbHble
AelncTBuA, Heobxoaumble A/1A LOCTUMKEHWA 3amnaHMPOBAHHbIX pe3ynbTaToB. Hanpumep, ans
bOpMMpPOBaHUA CENbCKOXO3ANCTBEHHOM PbIHOYHOM MHbOPMALMKM, HEOBXOAMMO CMPOEKTUPOBaTb
M co34aTb nnatdopmy M MNPUAOKEHUA, ONPeAennTb CTeMeHb AOCTYNHOCTUM MHbOpMaLMK O
pbIHKax, ob6ecneynTb BOSMOXKHOCTb Nepesaym MHGOopmMaLLMm C MOMOLLLbIO MOBW/IbHbIX TenedoHOoB,
3aK/I0YUTb COTNALLEHMA C MOCTABLLMKAMM YCAYT ANA PpasMeLLLeHMA U nepedaym MHGopmaumm U T.4.
Kaxkpoe meponpuaTve AOAXKHO H6bITb MOAPOOHO ONMCAHO C TOYKU 3pEHUA er0 MaclLTaboB, CPOKOB
peanusaunun, noTpebHOCTEN B pecypcax U cBA3el ¢ ApyrMMmn meponpuatuamm. Ha PucyHke 2.2.1
npuvsBoauTCcA WabnoH ans pa3paboTku MeponpuaTma.

MOCKO/IbKY CENbCKOE XO3AMCTBO ABAAETCA MEKOTPAC/IEBOM chHepoli Mo CBOen NpUpoae, pas/inyHble
Cy6beKTbl (3aMHTepecoBaHHble CTOPOHbI) MOryT HEecTM OTBETCTBEHHOCTb 3a obecnevyeHue
NpoAyKToB. Hanpumep, MmobuabHble BaHKOBCKME YCAYrM, UMEloLWMe pellatolee 3HadyeHme ans
Ce/IbCKOX03ANCTBEHHbIX YC/IYr, CBA3aHbl 60/blle BCEro C PEeryavpylolmMmm OpraHamm cektopa
TENEKOMMYHUKALUMIA U BAHKOBCKOM CUCTEMbI, @ TaKXe C NMOCTaBLLMKAMM YCAYr B 3TUX CEKTOPaX.
MHdopmauma o KayectBe MOYBbI, HEOOXOAMMOM A/ CE/bCKOXO3ANCTBEHHbIX 3€MEJbHbIX
AOKYMEHTOB noTpebyeT 6osee TECHOrO COTPYAHUYECTBA MEXKAY BEAOMCTBAMU NO YNpPaBAEHUIO
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3emMe/ibHbIMU pecypCamun, OpraHaMm 371EKTPOHHOIO NpPasnUTe/IbCTBa U MUHUCTEPCTBOM CEJ/IbCKOIO
x03aMncTBa. [oHMMaHKue H606X0,CI,MMOCTM Ha3Ha4YeHMA OTBETCTBEHHOIO /nUa WAN UL, 3a
KOOpPAUHALU MO U peann3auymno Toro nim MHOro MeponpuAaATmnA, N03B0JIUT BOBJ1IEYb COOTBETCTBYHOLLME
3anHTEepeCcoBaHHbIE CTOPOHbI B pa3pa60TKy N peannsaumnio 3aToro meponpuaTma U pasgeneHumne
OTBETCTBEHHOCTMU.

BonpocaMM, none3HbiIMmnM AONA BblABIEHUA 3aUMHTEPECOBAHHbLIX CTOPOH, OTBETCTBEHHbLIX 3a
peannsaumnio onpeneneHHoro meponpunatma niaun obecneyeHus onpegeneHHoro npoaykTa,
ABNAKOTCA:

e KaKoi opraH HeceT IOpPUAMYECKYI0 OTBETCTBEHHOCTb 32 Peasin3aLmio MeponpuaTUa uUam
obecneyeHune npoaykTa?

e KaKkoi opraH MMeeT UCMOIHUTEIbHbIE MOJIHOMOYMA?

e Kakue (opuamuyeckne uav GuUsMYEcKMe) NMLA MMET BO3MOXKHOCTb M CMOCOBHOCTb
peannsoBaTb MeponpuaTMe UAn obecneymTb NPOAYKT?

e Kakas opraHusauus aBnseTcA Haubosiee Noaxogfllen ANsS peanunsaunyv MeponpuaTUs
unu obecneyeHus NpoayKra?

e Kro cnocobeH 3¢pPeKTMBHO B3aMMOAENCTBOBATL M  OKasbiBaTb BAWAHWE HA
3aMHTepecoBaHHbIE CTOPOHbI CE/IbCKOrO X03AMCTBA U HECE/IbCKOXO3AMCTBEHHOMO CeKTopa
B PaMKaxX AaHHOTO MeponpuaTuA?

e KTO MMeeT foCTyn K COOTBETCTBYIOLWMM GUHAHCOBbLIM pecypcam?

PucyHok 2.2.1 LLla6aoH 05 pa3zpabomKu meponpusamus.
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2.3. BoisiBneHve cBA3ei MeXay MeponpuATMAMN U OLLeHKa PUCKOB B NpoLecce nx
peanusauun

Ha aTom 3Tane HeobXoAMMO ONpeaennTb CBA3M MeXAY meponpuatuamm. CBasu (3aBUCUMOCTK)
BAVAIOT Ha NOC/AeA0BaTe/IbHOCTb, CPOKM WM OCYLLECTB/IEHWE MEPONPUATUIA, a TaKKe B CBOIO
ovyepenb, Ha OKa3aHME KOHKPETHbIX YCAYT.

Hannume puckoB., cBA3aHHbIX C peanmsaumen meponpuatuin B lNnaHe aencreuii, ABNAETCA BNOAHE
ecTecTBeHHbIM. ICTOYHMKaMM M 061aCTAMM, B KOTOPbIX MOTYT BO3HUKHYTb 3T PUCKM, MOTYT ObITb
cnepytoume:

e PyKoBOACTBO M ynpaBneHue (HampuMmep, CMeHa PYKOBOACTBA, yXO4 Beadylumx
YYaCTHUKOB MPOEKTa, HeonpeaeneHHOCTb GYHKUMOHUPOBAHWUA  yrpaBieHus,
M3MEHEHWA B 3aKOHOAATE/NIbHOM CTPYKType, OTCYTCTBME WHTEpeca CO CTOPOHbI
OpraHoB ynpaBaeHUs APYIUX CEKTOPOB);

e HeonpeaeneHHOCTb B GMHAHCOBbLIX pecypcax (Hanpumep, OTCyTCTBUE HEOHXOAMMbIX
WHBECTMLMIA B peann3aLmio CTpaTermm, OTCyTCTBME YCMELlHbIX MUIOTHbIX NPOEKTOB,
nepeoueHKa (3aBbllLeHNe) MHBECTULMOHHOrO NoTeHuMana);

®  3aBUCMMOCTb MNAHUPYEMbIX MEPOMPUATUN OT APYrUX npeasapuUTesbHbIX
ycnosuii (Hanpumep, HeobxoaumMbln reorpaduyeckuii oxsaT MOBUIbHON CBA3M,
oduuManbHoe paspelleHme gasa NPefocTaBAeHUA NAaHUPYEMbIX YCAYr, Haauyue
OAHHbIX, YCNYrM 3/IEKTPOHHOrO MPaBUTENbCTBA, HA/U4YME COOTBETCTBYHOLLENO
MmaTepuanbHO-TEXHUYECKOro obecneyeHus, Hanmunme 6GesonacHol nnaTpopmbl
NPUNOXKEHNI);

e TexHo/MOrMyeckne pUCKM (Hanpumep, BbIBOP HemacwTabupyembix, HENPUrogHbIX
O1A LWWMPOKOTro NPUMEHEHUS, HEHAZEKHbIX TEXHOIOTMIA, OTCYTCTBME BO3MOMKHOCTHU
B3aumoaencTensa (PyHKUMOHANbHOMW COBMECTUMOCTN) CeTel U  3NEeKTPOHHbIX
CUCTEM, OTCYTCTBME AOPOXKHOM KapTbl /191 KOHKPETHOM TEXHOIOTUM, HEA0CTYMHOCTb
npoBepeHHbIX (anpobnpoBaHHbIX) TEXHONOTUI);

* 3awuTa MHTEepecoB NoTpebuTeneli n nNoBbileHWE OCBEAOMIEHHOCTM (Hanpumep,
OTCYTCTBME afeKBaTHOM CUCTEMbl 3alUUTbl NOTPebUTenein ycayr 3N1eKTPOHHOro
CeNbCKOro X035MCTBA, OTCYTCTBME OCBEAOMIEHHOCTM O MPOAYKUMAX W yCayrax,
HeA0CTaTOUYHbIN YPOBEHb LMGPOBOI rPaMOTHOCTU); a TaKKe

e OTCyTCTBME MHTEPECA 3aMHTEPECOBAHHbIX CTOPOH (HanprMep, OTCYyTCTBUE MHTepeca
CO CTOPOHbI ONEPATOPOB CBA3M MHBECTUPOBATL BYObLITOUYHbIE CE/TbCKOXO3ANCTBEHHbIE
oTpacau uam obecrneunBatb MOBUIbHONM CBA3bIO PbIGOJIOBOB B MOPE, OTCYTCTBME
MHTEpeca CO CTOPOHbI CTPAX0BbIX UM GAHKOBCKUX CEKTOPOB K pa3paboTKe HOBbIX
NpoAyKToB (ycayr) U pasBUTUIO YCAYr B 3TUX 0bacTax ¢ npumeHeHnem UKT).

CnepyeT cocTaBUTb NepeyeHb PUCKOB, CBA3AHHbLIX C Peasn3aumili Kaxaoro mMeponpuatva U
BblpaboTaTb M/aH Ha Cay4yald HenpeaBUAEHHbIX 06CcTOATENbCTB B WabnoHe meponpuatma (Cm.
PucyHok 2.2.1). Mpouecc nepexoga M3 CTpaTerMyeckMx pekomeHaaumi K onpegeneHuto ¢as
peanunsaummn npeactaBneH Ha PucyHke 2.2.2).
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OnpepeneHve ¢a3 peannsayum

OnpepeneHre pUCcKoB B peanm3auunm
MeponpuaATniA

BbigBneHwne 3aBUCUMOCTEN mexny
MePOTIpUATNAMNK

BbisBneHune 3aBUCUMOCTEN MeXXay
MeponpUATUAMUA

BbiaBneHne 3aBUCUMOCTE MeXxay
MeponpUATUAMUA

[MpoayKThbl

CTpaTternyeckme MeponpuaTus

PucyHok 2.2.2: [poyecc nepexoda U3z cmpameau4eckux pekomeHoayuli K onpedeneHuro ¢as peanusayuu
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MagBa 3: Paspa6oTka MHTerpupoBaHHOrO MJ1aHa [encTBUIN

Ha aTom aTane cneayet 06beANHNTL BCE MEPONPUATUA U UX NPOAYKTbI B NAaHe AeUCTBUI NPoeKTa
3N1EeKTPOHHOrO CeNbCKOro X03aMCTBa. [naH A0/MKEH YeTKO OTpaXaTb, Kak Kaxaoe meponpuatme
CNocobCTBYET AOCTUMKEHUIO MPOAYKTOB AN Peannsaumnmn CTpaTerniyecknx peKomeHaaumi.

Onpepenexne
d3

peann3alin

|

Pazpabotka
WMHTErpUPOBaHHOTO
nnaHa gencTenin

[Mpodykm

MnaH oencTBuiA, BKIOYAIOLWMIA BCe onpeaesieHHble pe3y/ibTaTbl, MPOAYKTbl, MEPONPUATUA N UX
CPOKM peanusauuu.

3.1 O630p NpeaBapuTENbHOro BapyaHTa njiaHa AecTBUiA MO 3/1IeKTPOHHOMY CeJibCKOMY
XO3AACTBY C Liefiblo NPUBEAEHNS ero B COOTBETCTBME C LeNIIMU CeNIbCKOXO3ANCTBEHHOTO
cekTopa

Ha aTom 3Tane uccnepyeTtcs COOTBETCTBME MAaHa AEWCTBUI C NpUOpUTETaMWU HaLMOHANbHOM
CUCTEMbI CE/TbCKOTO X03AMCTBA U OXKUAAHUAMM 3aMHTEPECOBAHHbIX CTOPOH. Ba’KHO HAaMOMHUTb, YTO
NCXOLHOW TOYKOM NaaHa AeNCTBUIN MO 3N1EKTPOHHOMY CEIbCKOMY XO3ANCTBY ObIN0 paccMOTpeHUe
uenen u 3afay CebCKOXO3ANCTBEHHOIO CEKTOPa, Ha OCHOBE KOTOpPbIX Oblna pa3paboTaHa
KOHLENUMA 3NEKTPOHHOIO Ce/MIbCKOro X03AMCTBA, A TaKXKe pe3ynbTaTbl 3/IEKTPOHHOIO Ce/bCKOro
XO035ACTBa, CTpaTerMyeckme pekoMeHZauuu U NPoAyKTbl (pelleHns) 3NeKTPOHHOro CenbCKOro
xo3alcTtea. [1aH AeCcTBUIM HanpaB/ieH Ha AOCTUXKEHME Lefle Ce/IbCKOX03ANCTBEHHOrO CeKTopa
M NO3TOMY [0KeH BbITb MpMBEAEH B COOTBETCTBME C HUMMU.

HasTomaTanepekomeHAyeTCANPOBECTUBHYTPEHHMUAAHANN3NKOHCYbTALLMMCCOOTBETCTBYOLLMMM
3aMHTEPECOBaHHbIMU CTOPOHAMU ANA U3YYEHUA UX MHEHMN O NMPUOPUTETAxX NaaHa AEUCTBUN U
noaxoAax K npuBeaeHu o B COOTBETCTBME ITUX MPUOPUTETOB C TEKYLLEN AeATe/IbHOCTbIO U MNJIaHOM
(Tabnnua 2.3.1).



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peanu3oBaHo B HeKoTOpbIX CTpaHax A3uatcko-TuxookeaHckoro peruoa, Esponbi u LieHtpanbHoil Asun

LWar 1

LWar 2

LWar 3

Lar 4

Tabauya 2.3.1: OnucaHue wazo6 no Usy4eHuto co2aAaco08aHHOCMU naaHa delicmeuii

MN3yueHne
COrNacoBaHHOCTY
(cooTBeTCTBMA

nnaHa gencTeunin)

C npuopuTeTamm
HaUWOHaNbHON
CEeNbCKOX03ANCTBEHHON
cMcTeMbl

MN3yueHne
COracoBaHHOCTY
(cooTBeTCTBMA NlaHa
OEeNCTBUIN) C OXKMAAHUSMUN
3aUHTepPeCOBaHHbIX
CTOPOH N MHBECTOPOB
(yupenutenen)

Pa3paboTka BapraHTOB
NpuUBeAEHNA NaHa
[eNCTBUI B COOTBETCTBME
C NPUopUTETaMU CUCTEMbI
CENbCKOro X03ANCTBa,
3aUHTEpPeCOBaHHbIX
CTOPOH N UHBECTOPOB.

PekomeHpauma Hanbonee
NoAxoAALLEro BapuaHT
(oB) pNA KOPPEKTUPOBKM
nnaHa gencTBum c
Liesiblo mpuBeaeHust

€ro B COOTBETCTBUE

C NnpriopuTeTaMu
CEeNbCKOX03ANCTBEHHOM
CUCTEMBI,
3aMHTEPECOBAHHbIX
CTOPOH U UHBECTOPOB.

Bonpocbl ana paccMmoTpeHus

(npumepbi)

Hackonbko meponpusaTus B nnaHe
[eiCTBUI COOTBETCTBYIOT MpropuTeTam
CeIbCKOXO3ANCTBEHHOW CUCTEMDI, T.E.
pe3ynbTaTam 371eKTPOHHOIO CEeNbCKOro
X035IACTBA U LieNAM CeNbCKOro xo3aincTea?

HackonbKo cpoku peanvsauum
MEPONPUATUI COOTBETCTBYIOT CPOKaM
LOCTUXKEHWNA CTPATENMUYECKUX Lienelt 1 3apay
CEeNbCKOX03ANCTBEHHOWN CUCTEMbI?

Hackonbko MepOonpuATUA cornacoBaHbl C
OXNAaHUAMN OCHOBHbIX 3aUHTEPECOBAHHbIX
CTOPOH 1 N1y, NpUHUMaOLWNX peLueva?

Hackosbko MeponpuATUs COrlacoBaHbl C
OXKNAAHVAMMN BO3MOXHbIX IHBECTOPOB?

Hackonbko cBOEBPEMEHHO 1 3$PeKTUBHO
peanu3syioTca MeponpuATHA B NiaHe
[eCcTBU ANA yAOBNETBOPEHNA
NoTpebHOCTEN 3aUHTEPECOBAHHBIX CTOPOH?

Kakue fenctBma HeobxoanMmo npeanpuHATL
AJ1A NpVBefeHVIA NaHa B COOTBETCTBUE

C NpUopUTETaMM CUCTEMbI CEJTIbCKOTO
XO03AICTBa, 3aMHTEPECOBaHHbIX CTOPOH 1
NHBECTOPOB?

Kakue cylecTytoT BapmaHTbl Anis
YNyULIEHUA COrNacoBaHHOCTM NiaHa
OEeNCTBUI C NPUOPUTETAMUN CUCTEMBI
CeNbCKOro X03ANCTBa U 3aMHTEPECOBAHHbIX
CTOPOH?

Kakue cyulecTByioT BapyaHTbl Ans
CBOEBpPeMeHHO 1 3pdeKTUBHOM
peanusauuy MeponpuATAIA ANA
npeAocTaBneHna Bbiroa Anq
3aMHTepeCcoBaHHbIX CTOPOH?

KaKkue prcku cBA3aHbl C KaxKablM
BapvaHTOM NprBeAeHNA nNnaHa AencTammn
B COOTBETCTBUE C NpUopUTETaMy CUCTEMbI
CenbCKOro X03AMCTBa, 3aMHTEPeCOBaHHbIX
CTOPOH U UHBECTOPOB?

Kako BapuaHT / Kakme BapuaHTbl
ABNAOTCA Havbosiee NpMemMnemMbIMI A1s
OCHOBHbIX 3aIHTEPECOBaHHbIX CTOPOH U
UL, MTPUHUMAIOLMX PELIEHUA, C TOUKN
3peHna c6anaHCMpPOBaHHOCTY AOCTVIXKEHWSA
NPVIOPUTETOB CEJIbCKOXO3ANCTBEHHOW
CUCTEMbI U 3aMHTEPECOBaHHbIX CTOPOH?

HackonbKo cioxHbl 1 peanunsyembl 311
BapvaHTbl AnA (pe3ynbraToB) NpuBeAeHNA
nnaHa gencTBUN B COOTBETCTBUE C
npuopuTeTamMmy CeNbCKOXO3ANCTBEHHOM
CUCTEMbI, 3aMHTEPECOBAHHbIX CTOPOH 1
NHBECTOPOB?

MpoayKTbl

M3yyeHne cooTBeTCTBMA

nnaHa AencTBUN C
NpPUopUTETAMI HALMOHANTbHON
CeJIbCKOXO3ANCTBEHHOM CUCTEMbI

M3yyeHne cornacoBaHHOCTU

nnaHa AeNCTBUN C OXKUAAHUAMN
3aUHTEPECOBAHHbIX CTOPOH U
MHBeCTOpoB. Hanpumep, nnaH
pPa3BUTUA TENEKOMMYHUKALMOHHOM
MHOPaCTPYKTYpPbI, MaH Pa3BUTUsA
3/1eKTPOHHOrO NPaBUTENbCTBA,
niaH pa3BUTA MOOBUNbHOW

CBA3N, Lenu B chepe KcrnopTa n
MIMMOpPTa, MiaHMPOBaHMe yCiyr B
YacTHOM cekTope U1 T.4. Ha aTom
3Tane pekoMeHIyeTcA NpoBeaeHve
KOHCYNbTaLMi1 C 3aUHTEPECOBaHHbIMU
CTOPOHaMU.

Llenbin pag BapraHToB

ANA NOBbIWEHNA YPOBHA

COrIacoOBaHHOCTY MylaHa
[EeNCTBUN C npropuTeTamm
CeNIbCKOX03ANCTBEHHOM CUCTEMbI

1 3aUHTEPeCOBaHHbIX CTOPOH,

a TaKXKe PUCKK, CBA3AHHblE C

KaX[bIM BapyaHTOM NpuBeaeHns

B COOTBETCTBME (COrnacoBaHus) c
NPUOPUTETAMI CENbCKOTO XO3ANCTBRA.

OnpeaeneHne NPUOPUTETHBIX
obnacTel nnaHa AenNcTBUiA

1 NPYIOPUTETHBIX 0bIacTen
(BHYTPEHHMX 1 BHELLHMX)
dUHaAHCKPYOLWNX OpraHn3aLyn.

MpepnoyTuTeNbHLIN (NPUEMIEMbIN)
BapUWaHT /1A KOPPEKTMPOBKY MJlaHa
OEencTBUN.
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KoHcynbTaumm C 3aMHTEPECcOoBaHHbIMM CTOpOHamM (cenbckoro X03AicTBa "
Hece/NIbCKOX03AMCTBEHHOrO CeKTopa) OYeHb aKTyaslbHbl Ha AaHHOM 3Tane. 3To MNOATBepAUT
OXMAAHUA 3aUHTEPEeCcoBaHHbIX CTOPOH W AAacT OLEHKYy LenecoobpasHOCTM BapuUaHTOB A/A
KOPPEKTUPOBKM MfaHa [AeWCTBUI ANA YAYYLWEHUA ero COrfacoBaHHOCTM C npuopuTeTamu
CeNbCKOX03AMCTBEHHOW CUCTEMbI, 3aMHTEPECOBaHHbIX CTOPOH M MHBECTOPOB.

MnaH AeﬁCTBMVI MOKET bbITb OTKOpPPEKTNPOBAH Ha OCHOBE PE3y/1IbTATOB NpoLecca cornacoBaHuA.

3.2. KoppeKkTupoBKa njiaHa aencTBumn

Ha aTom aTane TpebyeTca nepecMmoTpeTb NepBOHAYaIbHbIN NPOEKT NAaHa AeNCTBUA C TOYKM 3pEeHUA
NPUMEHUMbIX OO AKETHbIX OTPAaHUUYEHMIA MU HANNYMUS BNaronpUATHOM 9KOCUCTEMbI B Npeasiaraemblie
CPOKM 40 TOrO, KaK NPOAYKTbl U meponpuatua byayT onTMmMM3MpoBaHbl. Hanpumep, nHterpauma
Ce/IbCKOXO3AUCTBEHHbIX U APYrMX KPWUTUYECKM BaxKHbIX 6a3 paHHbIX TpebyeT pa3paboTku
CTaHAAPTHbIX (GOPMATOB, Y/YYLIEHUA HABbIKOB WM OCBEAOMEHHOCTU B/AAENbLEB AAHHbBIX,
PEKOMEHAYEMbIX MONOKEHUM ANA COBMECTHOIO MCMNO/Ib30BAHMA, @ TAKXKe HAMYMA TEXHUYECKOM
W NpuKnagHon nnatdopmbl. Co3gaHne UHTErPUPOBAHHOM 6a3bl AaHHbIX MMEET 04YeHb Hosblloe
3HaYeHMe, HO co3gaHme oAHOM 6asbl B KayecTBe NPUOPUTETHON 3adaun, 6e3 yyeta U Haauuma
HaZ/1eXKalllel 3KocucTeMbl, He MOXKET BbITb NPOAYKTUBHBIM U LLesieco0bpasHbIM MePONPUATUEM.

Mpouecc oNTMMM3ALMK NAAHA AEMCTBUN ABNAETCA He TO/IbKO GUHAHCOBOM AeATe/IbHOCTbIO, HO
TaKXe TpebyeT pacCMOTPEHUSA ero CTPaTerMyeckoro 3Ha4YeHus.

B npouecce onpeneneHns NpUOPUTETOB PEKOMEHAYETCA Y4YMTbIBaTb C/AeAyIOLME BaXKHble
BOMPOCHI:

e HacKo/IbKO aKTyasibHbIM SIBAAETCA NPOAYKT B AOCTUMEHWUWM MPOAYKTOB M CTpaTermyeckmx
peKkomeHaaumin?

e KakoB ypoBeHb Bo3aeincTeus UKT MHHOBAUMIM Ha AOCTUMKEHME Pe3yNbTaToB 3/IEKTPOHHOMO
CeNbCKOro Xo3Aamncrea?

e KakoBa peasibHas BO3MOXKHOCTb OCYLLECTBAEHMA 3TOrO MEPOMNPUATUA B YCTAHOBIEHHbIE CPOKM?

e byaetr nAM cosgaHa 6GnaronpuATHAA 3KOCMCTEeMa MO 3aBepLIeHMO0 peanv3aumm AaHHOro
MmeponpuaTmna’?

e ECTb /1M BO3MOXKHOCTb K/acTepM3auMnU/rpynnmMpoBKM MNOAOOHbLIX MEpPOonpuUATUIA C LEbto
COKpalleHuA broaketa?

e MoryT nn 6loaKeTHble orpaHMYeHuss BbiTb NPEOO/eHbl 33 CYET NPUBAEUYEHUA CPEACTB U
yyacTus napTHepoB (rocy4apCTBEHHbIX UM YaCTHbIX)?

e Kakoe BAMAHME OKaXKET 334eprKKa WM CBOpayMBaHME OAHHOTO MEPONPUATUS Ha Apyrue
MeponpuATUA?

e Kakoli ypoBeHb PMUCKa aCCOLMMPOBAH C AaHHbIM MEPONPUATUEM?

MpUHMMan BO BHUMaHMe 3T GaKTopbl, PEKOMEHAYETCA OTKOPPEKTUPOBAThb (YMEHbLLIUTL MacLlTab,

OTMEHUTb UK 3aMEHUTbL) MEPONpPUATUA, NMB0 NPOAYKT (YMEHbLUIUTL MacluTab UAN OTMEHUTD).
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MnaBa 4: Onpepenexnne ¢pas peanusaymm

JtoTaTan d)OKyCMpyeTCﬂ HaonpegeneHnn pa3.I1M‘-IHbIX¢a3 peannsaumnnkoHuenumMmHaunoHasibHOro
91EKTPOHHOIO CE/IbCKOIro X034 ncrea.

Paspabotka
VHTErPYPOBaHHOTO
nJiaHa gencrenin

Ha atom 3tane dopmynupytotcs ¢dasbl peannsalmm, KOTopble MOryT 6biTb MCNO/b30BaHbI AA
OTPaXeHUsA KOMMJIEKCHOMO COAepXKaHUa naaHa AeNCTBUIA TaKUM 06pa3om, YTOBbl MOMKHO NIErko
NMOHATb KOHL,EMLMIO 3/IeKTPOHHOIO Ce/IbCKOro X03AMCTBa. AN Kaxaol dhasbl peannsaunm Takxe
O0/IKHbI 6bITb CHOPMYANPOBaHbI LLean ANA pa3paboTKM U SKCNIyaTaLumn 3NEKTPOHHOIO Ce/bCKOro
X038lCTBa.

Heobxogumble AeliCTBUS Ha 3TOM 3Tarne BK/KYaloT B cebA:
e OnpepeneHune nocienoBaTesbHbIX Gpas peannsaumu;

e  dopmMyNMPOBKA KOMMYHUKALMOHHbIX COOBLLEHUIA 3aMHTEPEeCcOoBaHHbIM CTOPOHaM Mo
Kaxaon ¢ase; a Takxke

e OnucaHue uenemn Kaxkgon ¢asbl.

lMpodykmei

e dasbl peannsaumu U CBA3AHHbIE C HUMM LeNIeBble MOKa3aTeNn U KOMMYHUKALUOHHbIE
COO06LLEHNA O NNaHe AeNACTBUN.



PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peanu3oBaHo B HeKoTOpbIX CTpaHax A3uatcko-TuxookeaHckoro peruoa, Esponbi u LieHtpanbHoil Asun

4.1. OnpepeneHuve nocnepoBaTeNbHbIX pas peannsauun

Ha aTom 3Tane onpeaenatoTca NOrMyeckme Warn peanmsaumm MeponpuaTiii B NaaHe encTBUi.
dasa peanusaumy ONUCbIBAET CTPaTErMUecKylo Hamnpas/ieHHOCTb B TeYeHue OnpeneseHHoro
nepuoaa BpeMeHM.

PekomeHayeTca onpegenutb TPU UAM YeTblpe ¢a3b| peannsaumnn, BKAKOYAA CTPATETNMYECKYHO
HanpaB/1eHHOCTb U BpeéMeHHblIe PaMKK ANnA Ka)'K,CI,Oﬁ d)a3bl-

HeobxoaMmo npoBecTn BHYTPEHHUIA aHanms, yTobbl onpeaennTb TpU-YyeTbipe dhasbl peanmsaumm
ONA nnaHa aenctemin. OnbIT CTPaH CBUAETENBbCTBYET O TOM, YTO /IMLLAM, MPUHUMAIOLLMM PeLleHnA
M 3aMHTEpPeCcoBaHHbIM CTOPOHaAM Jierye NMOHUMaTb, YNPaBaATb U PUHAHCMPOBATL TaKoe Yncio ¢as
(Cm. Tabnmuy 2.4.1). BaxkHO TaKKe npuBecTu ¢pasbl B COOTBETCTBME C HaLMOHANbHbIMK NAaHaMuU
N BLOAMKETHbIMU LMKNaMmKu. Hanpumep, rogosble 6toasKeTbl, ABYXNETHUE BIOAMKETbI, TPEXNeTHUE
nporpammsl, Nepuoa NATUAETHEro naaHa (NATUNETKMU) U T.4.

Tabnuya 2.4.1: MModxo00 K onpedeseHuto ¢pas peaausayuu

m m Mpumepbl BONPOCOB ANA pacCMOTPEHUA MpopyKTbi

Kakoe Hanbonee paumoHanbHoe KonmyecTBo
BPEMEHHbIX PaMOK LienecoobpasHo yCTaHOBUTb, YTOObI
pa3buTb NnaH AeNCTBUIA Ha TPW UK YeTbipe dasbl?
KakoBa npofomknutenbHOCTb (Neproa) HauMoHanbHOro
LuKna nnaHnpoBaHua?

Paspnenutb nnaH
OeNCTBUA Ha TPY Uun

KakoBa NpofomKuTenbHOCTb LUKIOB TEKYLYUX
Ce/bCKOX03ANCTBEHHbIX MPOEKTOB?

lNnaH, pa3geneHHbI Ha

Stan 1 Tpwy nnu yeTbipe dasbl
yeTblpe nepuoga
Hanpumep: (nepwoga).
BpEMeH!
10-neTHWI NnaH MOXHO Pa3AenuTb Ha TPy Nepuoaa
BpemeHu: 1-1 - 0-3 neT; 2-1 - 3-6 neT; u 3-11 - 6-10 neT.
5-NeTHUIA NNaH MOXHO PasAenuTb Ha TPV Nepuroaa:
1-11 - 0-18 mecsaues; 2-1 - 18-36 mecaueB; n 3-i ot 36
mecAueB Oo 5 net.
Kakve MmeponpuaTna crpynnupoBaHbl Mo KaXkaon dpase
peanusauuu, onpefeneHHble Ha atane (1)?
AHanu3 Ha uTo HanpaBneHbl 1 KaKOBbI Pe3ynbTaTbl STUX FPYMMN MoHnMaHne
cTpaTernyeckon MepPONPUATAI C TOUKU 3peHNs cpeabl HaLMOoHaNbHOro CTpaTernyeckon
Jtan 2 HanpaBleHHOCTN 31eKTPOHHOTO CENbCKOro X03AncTBa? HanpaBIeHHOCTV
KaXk[ov 13 3Tux dpas c KaXK[oro 13 3Tux
€CTBYIOT /I MPOrPaMMbI, TEHAEHLN U
peanuzauyuu. yu Y porp s TEHAEHU 3TanoB peanvisauuu.
npoLecchl, KOTOpble MOryT OXapaKTepun3oBaTb B
[OCTynHOM dopMe, UTo NpefnonaraeTcs AOCTUYb B
pamKax TOro Uim MHoro s1ana’?
CyLLecTByIOT 1 Apyrue MeponpusATys BHe dasbl
peanu3sauuu, Lenv 1 Hanpas/ieHUsi KOTOPbIX
COOTBETCTBYIOT CTPATEryeckoli HanpaBaeHHOCTY TON
unu nHow dasbl peanusaummn?
Kakrm 06pa3om MOXHO ONTUMM3MPOBATb BPEMEHHbIE
KoppekTnpoBka
pamKmn ¢pa3s peanmsauum, 4Tobbl UHTEFPUPOBATb BCE
BPEMEHHbIX PaMOK OKoHuaTenbHas
HeobxofMMble JOMONHUTENbHbIE MEPONPUATUA, NPY
da3 peanuszaumu, Ha rocsiefoBaTeNnbHOCTb
dTan 3 3ToM n3beras gyb6nmpoBaHua B dasax peanvsayum?
OCHOBE BbIABNEHHbIX BPEeMeHHbIX paMok da3
CTpaTernyeckmx CyLLecTBYIOT N1 KaKne-nrnbo BHELLHME GpaKTopbl, peanusauun.
HanpasieHuni. KOTOpble MOryT NMOB/IUATb Ha BPEMEHHbIE

pamMKu ¢pa3 peanvsauum, Hanprumep, Takue, Kak
BbIGOPbI, CTPOUTENBCTBO 3aMIaHNPOBAHHOW
TeNeKOMMYHVKaLVOHHOW MHGPACTPYKTYPbl U
N3MeHEeHUA B LnKJaxX GYHAHCUPOBAHNSA CO CTOPOHbI
[loHOpOB?
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4.2. PopmynmpoBKa KOMMYHVNKaLMOHHbIX COO6LLEeHNI ansa Kaxaon ¢pasbl

Ha atom atane popmyMpyroTCa KOMMYHMKALMOHHbIE COOBLEHMA ANA KaxKA0W dasbl peannsaumnm.
3TM coobLLeHNA OMMCHIBAIOT CTPaTErMYecKyto HanpaB/ieHHOCTb KaxKaolh ¢dasbl peannsaummn ans
1L, NPUHUMAIOWMX PeLleHnsa U APYrMX BaXKHbIX 3aMHTEPECOBAHHbIX CTOPOH, M A0/KHbI 6bITb
OCHOBaHbl Ha TEMATUKE M LEeNAx Pas/IMYHbIX MEPONPUATUIA B pamKax onpeneneHHon ¢dasbl
peanusaumn. ITo AONKHO BKIOYATb:

e 3HauyMmble MPOAYKTbl UM Npeobpa3oBaHMA, KOTOpble NPeayCMaTPUBAOTCS B pPaMKax
¢dasbl peannsaymu;

e [lOCTWUTHYTbIA nporpecc B pamKax ¢asbl peanusauunm B HanpasBleHUM peanmnsaumu
KOHLLENUMMN HALMOHAbHOTO 3/1eKTPOHHOIO CENbCKOTO X03AMCTBA; a TaKkKe

° KOHerTHbIe uenn n oxXungaHuma nuu, NpUHMMaroWwnx peweHnAa, U 3aMHTepeCcoBaHHbIX
CTOPOH B OTHOWEHNN KOHKPETHbIX aCNeKToB NporpaMmmbl HaUMOHA/IbHOIO 3/1IEKTPOHHOTO
CeNbCKOro X03ANCTBA-

Ha sTom aTane popmynnpyroTcas KOMMYHUKALMOHHbIE COOBLEHMA 3aUHTEPECOBAHHbIM CTOPOHAM
ONA Kaxkpon dasbl peannsaumu, onucbiBatoLiMe CTpaTerMyeckyto HanpaBAeHHOCTb U LeIn 3TOM
dasbl.

MepBOHaYaNbHO, OCHOBHOE BHMMaHWE CcneayeT YAenATb pa3paboTKe KOMMYHMKALUMOHHbIX
COObOLEHNI 3aMHTEepPecoBaHHbIM CTOPOHAM ANA Kaxaon ¢asbl peanusaumm. Oxxuaaerca, 4to
aHaNM3 M NOoJlyYeHHble 3HAaHMA OKaXKyT BKAaZ B pPa3paboTKy 3Tux coobuweHunii. CoobleHuna He
[OO0/IKHbI BbITb Ype3MepPHO 0OBEMHBIMU U CNOXKHBIMU, HO KPAaTKUMM U afanTUPOBAHHbIMKU A1
Lenesol ayantopum.

LlenecoobpasHo anpobupoBaTb KOMMYHMKALMOHHbIE CO0bOLWEeHNA C Hebosblwoli rpynnoi
3aMHTEePeCOBaHHbIX CTOPOH. TO MOXKET MOMOYb B POPMYIMPOBKE MNOHATUIA, onpeaeneHum CTunen
W3NOKEHUIN UAWN APYTUX acMeKTOoB, KOTOpble A0/KHbI ObiTb YTOYHEHbl 40 MOMEHTa nepenayu
COOBLLEHN LIMPOKOMY KPYry 3aMHTEPECOBAHHbIX CTOPOH.

4.3. OnncaHue uenen Kakgown ¢pasbl peannsaymu

DTOT Lar ONMCbIBAET LeaN KaxKaoi dasbl peanmsalmm 3N1eKTPOHHOMO CebCKOro Xo3aicTea. Liean
OMNUCHIBAIOTCA C TOYKM 3PEHUA YAYULIEHNA B3aMMOLENCTBMA BaXKHbIX TPYNn 3aMHTEPECOBaHHbIX
CTOPOH C Ce/bCKOX03ANCTBEHHOW CUCTEMOW, KaK BblNo onmncaHo B YacTn 1 AaHHOro pyKoBoAcCTBa
0 KOHLenuMn HauMOHabHOTO 3/1IeKTPOHHOTO CeNbCKOro X035MCTBa.

PaboTta Ha AaHHOM 3Tane npoBOAUTCA KaK BHYTPEHHAA AOeATe/NIbHOCTb, HaMnpaB/ieHHaA Ha
onpeageneHuve u,eneﬁ ANnAa KaxXgoro 3Tana peanns3auunu. Ona atoro I'IOTpE6y€TC’iI aHanuns
AeATENNIbHOCTU B PaMKaX Kax40ro stana peasamsauum, YTOObI onpeaennTb:

e KaKue pesynbTaTbl 6yayT AOCTUrHYTbI MO peanM3aumu Kaskaoro Meponpuatva wuam
KOMIMJ/IEKCA MEPOMNPUATUIA NO 3aBEPLIEHUIO KaxKa0M ¢asbl; a TaKKe

e KaKoe BAMSIHME OKa*KeT peanus3aums MeponpuaTUA UM COBOKYMHOCTb MEPONpUATUIA
Ha Ba)KHble TPyMMbl 3aMHTEPECOBAHHbIX CTOPOH C TOYKU 3PEHUS YAydlIeHUA UuX
B3aMMOEMCTBUA C CEIbCKOXO3AMCTBEHHOM CUCTEMOMA.
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Peann30BaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxookeaHCkoro pervoxa, EBponbl u LieHTpanbHoii A3un

Tabnuya 2.4.2: lMpumep naaHa delicmeuli 31eKMPOHHO20 CenbCKo20 xo3Aalicmea

MnaH geiictBuii no ¢pasam (NpoAyKTbl U MeponpuUATUA)

0-i rog,

1-iirog

2-iiropg,

3-Top

4-iilfop

Mpumepbl NPOAYKTOB

B )cBA3b 633 AaHHbIX, BaXKHbIX A8 CENbCKOro Xo3aicTea (Hanpumep , 0aHHble [UC,

3emMenonb3osarue, NoyseHHas Kapma / naodopodue 3emerssb, 1ecHble Pecypcbl, Uppu2ayus u
ynpasneHue 800HbIMU pecypcamu, buosnoaudeckoe pasHoobpasue, Mpo2Ho3upo8aHue no2oodsl, UCMopus
nox}apos u m.o.)

meponpusmus

meponpuamus

meponpuamus

meponpusmus

INEeKTPOHHbIM PbIHOK U MHGOPMALIMOHHAA CUCTEMA AJIA CENbCKOTO X03ACTBa

(Co30aHue 31eKMpPOHHO20 / MOBULHOR20 PbIHKA, UHGOPMALUSA O PbIHKE U MAamexHble cucmems! 015
HAYUOHAbHBIX U MEXOYHAPOOHbIX COEsI0K, PEKAAMA U MosblweHue 0ceedoMaeHHocmu 06
UCM0/16308AHUU 371EKMPOHHBIX / MOBUIBHBIX YCrye;)

meponpuamus

meponpusmus

meponpuamus

CenbCKNe 31EKTPOHHbIE KOHCY/IbTALMOHHbIE YCyru

(KoHcyibmayuoHHsle ycryau, npednazaembie KOHCY1bMayUuoOHHbIMU CAYHOAMU, KOHCYAbmaHmamu,
uccnedosamenamu 8 CMpPaHe Uu 3a pybeHom ¢ MOMOWbIO 31eKMpPOHHbIX cpedcme maccosoli
uHgopmayuu (mene@oH, UHmepHem, 31eKMPOHHAA MoYMa, 8UOEO - Yam), KOHCYAbMayuu uau
omyemel 8 ne4amHol hopme)

meponpuamus

meponpusmus

meponpuamus

meponpuamus

MHbopmauuma U ycayrm no mexaHmsaummn hbepmepckux Xo3ancTs
(Co30aHue ocHo8aHHOU Ha UHMepHem UHGOPMAYUOHHOU cucmembl 0 MAWUHAX U 060pydo8aHuU,
makxce npedcmasnsoweli UHGOPMayUIo 0 HAAUYUU MAWUH U B03MOMHOCMU apeHObl)

meponpuamus

meponpuamus

YHuBepcanbHasa mobunbHas LWMPOKONO/ZI0CHanA CBA3b

meponpuamus

meponpusmus

meponpuamus

YnpaBneHue NOrMCTUKOI B OTHOLLIEHMU XPaHEHUA U TPAHCNOPTUPOBKM (YripasneHue uHgopmayued,
c8A3aHHOU C MOCMABUJUKAMU CesbCKOXO03ALUCMBEHHbIX YCsy2 U PbIHKOB)

meponpuamus

9neKTpoHHbIe cucTeMbl HabloAeHUA 3a BpeguTensimmu

meponpusmus

Mpocnexxnsaemoctb ABUMKEHUA arPpOXMMUYECKUX BELLECTB No BCeil Lenoyke co3gaHus CTOMMOCTH

meponpuamus

meponpuamus

UHdopmauma o noroge; Ycnyru n onoseLeHus

meponpuasmus

PyKOBOACTBO N0 06MeHY AaHHbIMU, KNacCUPUKaLMM JaHHbIX, pOPMATOB AaHHbIX, 3aLUULLEHHbIX
3NEKTPOHHbIX AOKYMEHTOB

meponpusmus

C60p 1 rpynnupoBKa MH$popmaLmm 06 3pPeKTUBHBIX CEIbCKOXO3ANCTBEHHbIX MPAKTUKAX

(Cbop u epynnuposka uHpopmayuu 06 3¢hheKMUBHbIX CEbCKOX03AUCMBEHHbIX MPAKMUKAX 015
docmasku uHopmayuu no kaHaaam UKT (sudeo, ayduo, seb - calim, mekcm), onmumu3ayus
coemecmumocmu co30aHus danesHeliwel UHhopmayuu, HapauuUBaHUE NOMeHyUad, nossiueHue
oceedomaeHHocmu)

meponpuamus

meponpusmus

meponpuamus

Cep'mdmu,uposaHHble BbICOKOA,0XOAHbIE CEMEHa, I'IOCEAO“IHbIﬁ maTtepuan, ceneKymoHHble

maTepuanbl, BepudpuKaLyma U NPOCAEKUBAEMOCTb

meponpuamus

Meponpuamus

®a3a 1 Llenu (npumepbl)
Y/IyuLEHWE CYLLECTBYIOLLMX YCAYT,
CosgaHue 61aronpuUATHBIX YC10BUI
AnA nepenosbix yenyr, C6op

nMHpopmaumu, HapalmsaHve
noteHuuana, Passutue napTHepcTea,
Lindposas rpamoTHOCTb.

YACTb 2

®aza 2 Lieam (npumepbl)
3anyck nepesoBbIX YCAYr,
CoBmecTumocTb B/l u nnatpopmbl

npuUoKeHuit, HTerpaums c
CYLLECTBYIOLIMM 3NEKTPOHHBIM CX,
AKTUBHOE yyacT1e YacTHOro
cekTopa, Lindposas rpamoTHOCTb

®asa3
Llean
(Mpumepsbi)
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MpunoxeHwne 2.4.1: CTpyKTypa AnA nnaHa AencTBUN SNeKTPOHHOIO CeIbCKOro X03ANCTBa

B HactoAwem npunoxeHuu wusnaratotca CTPYKTypa M cofeprKaHWe HaLMOHa/NbHOTO MaHa
[eNCTBUIA MO 3NEKTPOHHOMY CENbCKOMY X03ANCTBY (BcTaBKa 2.4.2).

Bcmaska 2.4.2: HayuoHanbHbliii naaH delicmeuli

MnaH gencTBnin 3NIEKTPOHHOrO CeJNIbCKOro X03AMCTBA

Mpeancnosne
Lenn
LieneBas aygutopusa
Kak untatb 3TOT JOKYMEHT.
KpaTkoe copepxaHue
1. 0630p.
1.1 ®a3bl peanusaymu.
1.2 CTpaTernyeckas Hanpas/EHHOCTb KaXXaou dasbl peanvsayum
1.3 O630p BbICOKOFO YPOBHSA MyiaHa AeCTBUN.
1.4 Lenun ¢a3 peanuzauynu.
2.MnaH gencreun
2.1 KomnneKcHbIn (MHTEerprpoBaHHbIN) MnaH AeNCTBUN
2.1.1 MNpopyKTbl
2.1.2 CBA3M CTpaTermyecknx pekomeHaauunim
2.1.3 PyKoBOACTBO M NOJOTYETHOCTD
2.1.4 MeponpusATyA 1 Knaccudukaums (rpynnmnpoBka) Nno KioyeBbiM 061acTam.
2.1.5 3aBrcumocTu
2.1.6 Puckn n 6apbepbl
3. OcyLecTBeH e NNaHa AeNCTBUN

3.1 HaBbIKku 1 onbIT

3.2 CTpaTternyeckumn noaxoq K peanvsaymm
3.3 PacueT ¢prHaHCMpoBaHMA
MnaH KOMMyHVKauum
4. Cnepytowime waru
MpunoxeHne A - lNepeyeHb KOHCYNbTaLMiA C 3aMHTEPECOBaHHbIMM CTOPOHaMU

MpunoxeHne B - Cnnucok nutepatypbl
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MpunoxeHne 2.4.2: Mpumepbl MEPONPUATUI 3/TIEKTPOHHOTO CE/TIbCKOro X03ANCTBA

B HacToAlem MNPUAOKEHUU COAEPKUTCA AOMNONHUTENbHAA MHPOPMALMA O MNOTEHLMANbHbIX
MepOonpUATUAX, KOTOPblE MOTYT OTHOCUTLCA K KaKAoW M3 YeTbipex o6LmMX Katoyesbix obnactei
3/1IEKTPOHHOIO Ce/IbCKOr0 X035AMCTBA. TO HE ABNAETCA MCYEPNbIBAOLLMM NepeyHemM MeponpUATUIA,
M3 KOTOPOro CTPaHbl A0/XHbI BbIBUPaTh, HO NpeanaraeTca B MOMOLLb YMTATENSAM B MOHUMaHUK
COOTBETCTBYIOLMX YPOBHEN U BUAOB MEPOMPUATUIA, KOTOPbIE OHU AO/IKHbI ByAyT onpeaenunTtb
n onucaTb. OnpeaeneHve n oT6OP MEPONPUATUIA 3aBUCUT OT CTPATErMYECKoro Noaxoaa Kaxaou
CTPaHbl K peann3aLmm KOHLENUUmn 31eKTPOHHOrO Ce/IbCKOro Xo3AicTBa.

MeponpuaTus, cBA3aHHbIEe C yNpaBaeHUemM

3TN MeponpuATUA COCPeaoTOUYEHbl Ha TEX KOMMOHEHTaX 3/IeKTPOHHOIO CeNbCKOro X03AMCTBa,
KoTopble o6ecneumnBaloT KOOPANHALMIO, NPO3PAYHOCTb M HaA30p 3a peanusauneit SNeKTPOHHOro
Ce/IbCKOro X03ANCTBa. 3T KOMMNOHEHTbI NpeAHa3HavyeHbl AnA ynpasieHusa peanunsaumen nnadHa
OENUCTBUI U KOOPAMHALUMW Pa3BUTUA CPefbl 3/IEKTPOHHOrO CenbCKOro Xxo3aicrsa. [nsa atoro
HeobXxoAMMO CO34aTb CTPYKTYPY M MeXaHW3Mbl ynpasaeHus ana obecrnevyeHma NogoTYETHOCTH,
MPO3PayYHOCTN U PYKOBOACTBA NPOrPaMmbl HaLMOHA/IbHOTO 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBa
(Tabnuua 2.4.3).

Tabnuya 2.4.3: [Mpumepsl meponpuamuli no ynpaesaeHuo

OpI/IeHTI/IpOBaHO Ha Cco3laHVe KOMUTETa, KOTOprI?I HeceT OTBETCTBEHHOCTb 3a
YyCTaHOBJIEHME CTPaTErMyecKoro HanpaeneHna n NpnopuTeETOB HauMOHaNIbHOIO
SJIEKTPOHHOIO CeJIbCKOro X03ANCTBa, ANA PacCMOTPEHNA N YyTBEPXKAEHUA peUJeHI/II?I no
CcTpaternn mn d)VIHaHCI/IpOBaHI/IIO HaUMOHaJIbHOIO 3JIEKTPOHHOIO CeJIbCKOro XO3ANCTBa,
a TakXKe O4J1d MOHUTOPUHTIa nporpecca 1 oUueHKn pe3ynbTaTtoB 3JIEKTPOHHOIo
CeNIbCKOro X03AnCTBa.

Co3paHue PykoBopsiero
KOMMTETa HaLMOHaNbHOro
31EKTPOHHOrO CEIbCKOTro
XO03ANCTBA Y MEXaHN3MOB
COTpyAHUYeCcTBa

Dopmanuzauyma B3auMoaencTBna
YNpaBieHns ¢ ApYrumm
HaLOHaNIbHbIMY, PETVOHANTbHBIMY
1 MECTHBIMU OpraHamm
YNpaBeHNA B JPYTr1X ceKTopax

Co3pgaHune KoopAMHaLMOHHOIo
MeXaH13mMa no BONpocam Mex-
OTPaC/IeBOro yNpaBneHns n
B3aVMMOAENCTBUA C Pa3fiiHbIMU
3aUHTEPECOBaHHbIMN CTOPOHAMM.

HEO6XO,E|I/IMO pa3pa60TaTb MeXaHWV3Mbl ynpaBiieHnA B3aUMOLJENCTBUEM C PasnnyHbIMn
CeKTopamMm 1 pasinyHbiMn reorpad)mquKMMM pPermnoHamun B CeNIbCKOXO3ANCTBEHHOM
CeKTope. Kpome TOrO, BaXHO YETKO onpenennTb, Kak 3TOT MeXaHU3mM 6yneT
(I)yHKLl,I/IOHI/IpOBaTb B OTHOLWEHWUWN CTpaTernu, VIHBECTULN 1 KoopAauHauunn
SJ1IEKTPOHHOrIO CeNibCKoro X03ANCTBA.

Heobxoarnmo co3aatb MEXaHN3M MEXOTPACIEBOIN KOOPANHALMM Y MOHUTOPWHTA,
NPUHYMasA BO BHUMAHMWE MEXOTPACIEBON XapaKTep CUCTEMbI SNEKTPOHHOTO
CeNbCKOro X03ANCTBa.

dyHaameHTaNnbHble MeponpuUaTUs

3HaYeHMEM 3TUX MEPONPUATUI ABNAETCA co3AaHNe PyHAAaMeHTa (OCHOBbI) Ha HALMOHAbHOM MK
MEeXK0TpPac/NeBOM YPOBHE, HEOBXOAMMOro AN CO34aHNA KOMMOHEHTOB 3/1EKTPOHHOIO Ce/IbCKOro
X03aiCTBa, HE0BX0AMMbIX ANs obecneyeHuns ycayr Bo BCex reorpaduyeckmx 061actax v oTpacasax
CEeNbCKOr0 X03AMCTBA CTPaHbI. [pMMepamm 3TUX MEPONPUATUIN MOTYT CYKUTb:

b Pa3pa60TKa nyrteepxageHune CtaHgapToB N TEPMUHOI0TUN,;

e Pas3paboTka naatPopmbl g8 6a30BbIX U 0OLLUX MPUNOKEHUN ANA SNEKTPOHHOIO
CeNbCKOro X03AMCTBA MW LUMPOKOro pa3sHO0bpa3ns 3N1eKTPOHHbIX YCAYT;

e Co3pgaHue 6a30BOW CTPYKTYPbI 414 Pa3paboTKM KOHTEHTa, cepTUdUKaLnm 1
COBMECTHOIO MUCMO/b30BaHMA MHPOPMALMK, 3HAHWUI U YCAYT, KOTOPbIE MOTYT
6bITb NPUMEHEHbI B Pa3/IMYHbIX reorpapuyeckmx 061acTax M OTPaACAAX CebCKOro
X03AMCTBA U APYTUX CEKTOPOB;

e 0630p HaUMOHaNbHbIX PAMOK A1 CUCTEMbI 30HAMPOBAHMUA U BbIYUMCAUTENIbHOM
NHPPACTPYKTYPbI, UX CTAHAAPTM3ALMUN, NPAKTUK COBMECTHOMO MUCMO/Ib30BaHMUA U
NpUMeHeHus;
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e CornacoBaHWe M NPUHATME HALLMOHAIbHON HOPMATUBHO-NPaBoBOM 6asbl AnA
3alLUNTbI CENIbCKOXO3ANCTBEHHbIX NOTpebuTenen;

e Co3gaHue MexaHU3MOB A1 YAYULWEHUS BbIYUCAUTENBHON MHOPACTPYKTYPbI A4N14
Ce/bCKOX03ANCTBEHHOM MHOOPMALLMU U YNIPaBAEHMUS 3HAHUAMMY;

e Pa3paboTKa HafeXKHbIX rOCYAapPCTBEHHbIX M YaCTHbIX KOHCY/bTaLMOHHbIX YCAYT, B
TOM YMC/ie COOTBETCTBYHOLLMX MPABOBbIX PAMOK;

e Pa3paboTka HopmaTMBHOM 6a3bl ANA obecneyeHUs 4OCTYMHOCTM, XpPaHEHMUS,
6e30nacHOCTU, KOHPUAEHLMANBHOCTU U COBMECTHOMO MCMO/Ib30BaHUA (06meHa)
OaHHbIMK;

e PaspaboTka pyKoOBOACTBa Mo ycayram 06/1auHbIX CEpPBEPOB 1 aHan3a 60/1bLnx
[JaHHbIX; @ TaKkXe

e Pa3paboTka HEOOXOAMMOW MeKoTpacieBon (Hanpumep, oTpacaei:
TENEKOMMYHUKALNKN, MHPOPMALLMOHHbBIX TEXHOIOMMN, BAHKOBCKOM CUCTEMBI,
rocyapCTBEHHOTO YNpaBAeHUs) CTPYKTYpbl AN COTPYAHMYECTBA, HE0HXOANUMbIX
PYKOBOZAALMX MPUHLMMOB, MHCTUTYLMOHAIbHbIX MEXAHW3MOB, PEryINPYHOLLUX
MEeXaHU3MOB M 3aKOHOAATe/IbHbIX HOPM;

e YcTaHOB/IEHWeE COrIacoBaHHOCTH, T.€. NPMUBELEHNE B COOTBETCTBME C APYTMMMU
3/1EKTPOHHbIMW CTPATErMAMM (HanpUMep, 3NEKTPOHHOTO NPaBUTE/IbCTBA).

Tabauya 2.4.4: Mpumepol hyHOAMEHMAALHLIX MEPONPUAMUL 31eKMPOHHO20 CebCKO20 Xo3alicmea

BHE,CI.peHI/IE CI)yH,ElaMeHTaJ'IbeIX yanyr SNeKTPOHHOIO CeJIbCKOro X03ANCTBA
(Hanpmmep, HalMOHaJlbHble CeJIbCKOXO035ICTBEHHbIE I/I,D,eHTI/Id)I/IKaTOpr,
MeXaHU3Mbl ayTEHTI/ICI)I/IKaLlI/II/I, SNEeKTPOHHbIe KaTanorn CENbCKOXO3ANCTBEHHbIX
OaHHbIX N VIHd)OpMaLlVII/I n T.,D,.), Ha4ynHaeTcAa C N3yyeHus Tpe6OBaHI/II7I BbICOKOIo
YpPOBHA AnA 06CJ'Iy)KI/IBaHI/IFI nonpeaeneHna NpoekTa BbICOKOro YpOBHA Mo
peannsaunmn 3Tmx ycnyr Ha HauyoHaJibHOM ypOBHe.

Pa3paboTka TpeboBaHI BbICOKOrO
YPOBHS 1 MPOEKTVPOBaHME yciyr
3M1EeKTPOHHOIO CENbCKOTO XO3ANCTBA

HekoTopble cTpaHbl, BO3MOXHO, Y>Ke UMEIOT MPaBUTENIbCTBEHHbIE
opraHu3aLuy UK yupexaeHus, meloLlre 605bLIoN OnbIT B pa3paboTtke

OueHKa noTeHumana n BO3MOXKHOCTe 1 GYHKLMOHMPOBAHUM YCITYT HALMOHAIbHOTO 3JIEKTPOHHOIO CElIbCKOro

CyLLeCTBYIOLMX rOCYAaPCTBEHHbIX XO03ANCTBA WM aHANOMMYHbIX MHMLMATUB. B YacTHOCTH, co3aaHme

opraH13aLuii v yYpexxaeHnn 3M1EKTPOHHOTO CENbCKOrO X03ANCTBA, N1EKTPOHHOr0 NPaBUTENbCTBA,

NS CO3AaHNA, BHEAPEHUS 1 MOGUbHBIX 6AHKOBCKMX YCAYT, aHHbIE O 3eMJ1eMN0Ib30BaHNU, METEOPOSIOTYe-

bYHKUMOHMPOBaHWSA YCIYT SIEKTPOHHOTO CKMe JaHHble MeIOT pellaloLee 3HauYeHne Ans U3yuyeHns 1 onpeaeneHns Hau-

CenbCKOro Xo3AncTBa 6onee NOAXOAALEro NOAX0Aa AN1A AeTaIbHOTO NPOEKTMPOBAHUSA, Pa3paboTKy
1 GYHKLMOHMPOBAHUA GyHOAMEHTabHBIX YCYT S1€KTPOHHOIO Ce/IbCKOro
XO3ANCTBA.

OT60p NAapTHEPCKMX OPraHn3aLmin
INA peanusaunu, T.e. 4SS BbINOAHEHUA
[EeTafbHOro NPOEKTUPOBaHNA 1
pa3paboTKu ycnyr 351eKTPOHHOTO
CenbCKoro Xo3ncTea

MepOI’IpI/IFITVIH noApasymeBaloT onpeneneHne, OUeHKy 1 Bbl60p MnapTHEePCKNX
OpFaHVI3aL|I/IIh Nno AeTa/IbHOMY NMPOEKTUPOBaHNIO N BHEAPEHUIO B ,D,el?ICTBI/Ie
yanyr 3/1eKTPOHHOIO CeJIbCKOro XO3ANCTBA, oTBeYvYarLWwmnx Tpe6OBaHI/IF|M
BbICOKOrO YpPOBHA.

Mocne pa3paboTky ycnyr 31eKTPOHHOIO CEbCKOro X03A1CTBa HE0HXOAMMO
UX MaclwTabHoe BHepeHe B AENCTBYIE, TaK KaK 3TO LienecoobpasHo And
CO3AaHUA 1 NOAJEPKaHVA CPeAbl HALMOHANbHOTO S/IEKTPOHHOTO CEJIbCKOTo

MacwrabHoe BHeApeHne N 3KCryaTaumns
yanyr 3NEKTPOHHOIO CeJIbCKOro

X03AMCTBa -

X03ANCTBA.

HaunoHanbHble cTaHAapPTbI 3IEKTPOHHOIO CeJIbCKOTO XO3ANCTBA UMEIOT

BaXXHOEe 3HauyeHune ana obecneyeHnsa yCnoBun Ansa pacnpocTpaHeHns
OnpepeneHune CTaHAAPTOB U CeNIbCKOXO035INCTBEHHOW MHPOPMaLUM Mo Bcem reorpadurueckm o06nactam u
PYKOBOAALMX NPUHLMUMNOB 3N1E€KTPOHHOIO OTPAC/IAM CENbCKOTO X035NCTBA. ITO TPebyeT yCTaHOBNEHNA YeTKOro npoLecca
CenbCKOro X03AMcTBa pa3paboTKu, PacCMOTPEHNSA, yTBEPXKAEHWS, NyOnMKaLyy 1 pacnpocTpaHeHns

HEO6XO,E|I/IMbIX CTaHAAPTOB U PYKOBOJALKMX MPUHUMNOB ANA SJIEKTPOHHOIo
CenbCKOro X03AncTBa.
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Pa3spaboTka 1 yTBEpKAEHNE
MPUOPUTETHBIX CENIbCKOXO3ANCTBEHHbIX
NHPOPMALIMOHHbIX CTaHAAPTOB

PaszpaboTka 1 yTBepxaeH1e CTaHAapTHbIX
TEPMUHOB

CornacoBaHue 1 NPUHATKE Ha
rocyAapcTBeHHOM yPOBHE HOPMaTUBHO-
NpaBOBOW OCHOBbI ANA 3aLLUTbI
CebCKOX03ANCTBEHHON MHbOPMaLIN

Co3paHvie MexaHV3MOB ANA yiyylleHns
BbIUNCIIMTENBHOW MHPPACTPYKTYPbI

Ha yPOBHE CeNbCKOX03ANCTBEHHbIX
opraHy3auuin 1 NOCTaBLUMKOB
CeJIbCKOXO3ANCTBEHHbIX PECYPCOB U YTy

OnpeaeneHrie MUHYMaNbHbIX
(HeobxoaMMbIX) TPe6OBaHMIA K
BblYMCIIUTESNIbHOW MHPACTPYKType
CEeNbCKOXO3ANCTBEHHBIX OPraHn3aLui 1
NOCTaBLNKOB CEJIbCKOXO3ANCTBEHHbIX
pecypcoB un ycnyr

OnpepgeneHne NPUoPUTETHBIX
MOCTABLYMKOB CENIbCKOXO3ANCTBEHHbIX
PecypcoB U yciyr, KOTopble AOMKHbI ObITb
NoAK/toYeHbl K 06MeHy AaHHbIMU

Pa3paboTka npoeKTa 1 niaHa BHeApeHust
B AeNCTBUE MHPPACTPYKTYPbI 4715
nepegaqv n obmMeHa AaHHbIMK

OT60p NapTHEPCKMX OpraHU3aLui ans
pa3paboTkm MHOPACTPYKTYpPbl Nepesaun
1 obMeHa JaHHbIMKU

B 3aBMCMMOCTV OT Liefel 1 3afa4 CUCTEMbI CEMTbCKOTO X035MCTBa
Heo6X0AVMMO OMpeaenuTb 1 3anyCTUTb B 4eVCTBME PAA COOTBETCTBYIOLMX
CeNbCKOXO3ANCTBEHHBIX MHGOPMALMOHHBIX MOTOKOB, KOTOPbIE
paccmMaTpMBAKOTCA Kak NPUOPUTETHbIE 061aCTI, HAMPUMEP, PbIHOYHBIE LIEHBI,
nHopMauma o Knumarte 1 noroge, MHGopmaums o 6o1e3HAX pacTeHuit

1 KMBOTHbIX, pUHAHCOBBIE OMNepaLy, yCIyri Mo PacrpoCTPaHeHio
CeNbCKOXO3ANCTBEHHbIX 3HAHMI 1 TaK fanee. ObecrneyeHne HeO6XoAMMbIX
YCNOBUI )18 UX PACNPOCTPAHEHUA MO BCEM reorpaduryeckim 061acTam 1
OTpaC/AM CeNIbCKOro X03A1CTBa TpebyeT pa3paboTKN COOTBETCTBYIOLMNX
MNHGOPMALMOHHBIX CTAaHAAPTOB.

[ina nocnepoBaTenbHOW 1 TOYHOW Nepefayun N UHTeprnpeTaunm

CeNbCKOX03ANCTBEHHON MHOOPMaLMK TpebyeTca pa3paboTka CTaHLapPTHON
TepMUHOOrNY B Bcex chepax AeATeNIbHOCTY, TaKMX, Kak NMpOA0OBOSIbCTBUIE,
nTaHUe, CeNIbCKOoe X03ANCTBO, PbIGHOE XO3ANCTBO, IECHOE XO3ANCTBO U T.A.

[lna obmeHa nnyHoW 1 KoHbUIEHUManbHoW nHGopMaLueil TpebyeTtca
NMPVIHATME roCyAapCTBEHHON HOPMATVIBHO-MPABOBOV OCHOBbI A5l 3aLUThI
CeNbCKOXO03ANCTBEHHOMN MHPOPMALIMK. DTO YacTo ABMAETCA 06s3aTeNbHbIM
TpeboBaHVeM, rae 3aKOHOLATEIbCTBO M HOPMATUBHO-TNPABOBasA OCHOBA

0 3aLUMTe AaHHbIX PA3NINYAOTCA UK MPOTUBOPEYAT APYr-APYry Ha
HaLMOHANbHOM, FOCyAapCTBeHHOM (befepanbHOM) UiV PErMOHaIbHOM
YPOBHSX.

Pa3paboTka 1 NpuHATYE TaKMX pamok obecreunBaeT ycnoBua AN 3aluTbl
IaHHbIX, HEMPUKOCHOBEHHOCTM YacTHOW MHGOPMaLMKY, [OCTYNa K AaHHbIM 1
cornalieHna o6 NCNob30BaHNK, @ TaKXKe COrMacoBaHHOMO YNpaBeHNsa Ha
HaLMOHaNbHOM, FOCyAapCcTBeHHOM (befepanbHOM) Y PErMOHaIbBHOM YPOBHSAX.

Bapbepom f51a BHeipeHnA SNeKTPOHHOIO CeNIbCKOro X03ANCTBa MOXET ObiTb
M/710X0€ KayecTBO BblUNCIIUTENBHOW MHPPACTPYKTYPbl B Pas3fvyHbIX CEFMEHTax
CeNbCKOXO03ANCTBEHHOrO ceKTopa. BbluncnnTenbHasa nHdpacTpyKkTypa
BKJloYaeT B ceba MK, mogknoyeHne K CeTu 1 CUCTEMbI CeJIbCKOXO35ANCTBEHHOM
nHpopmaumn. BoamoxHo, NoOHafobuTCA NMpoBeAeHe MEPONPUATUAI MO
pa3paboTke 1 BHEAPEHMIO MEXaHV3MOB MOTMBALIMI CENTbCKOXO3ANCTBEHHbIX
opraHv3aLui 1 NOCTaBLUMKOB CENTbCKOXO3ANCTBEHHbIX PECYPCOB U YTy

B MHBECTUPOBAHMNE CBOVIX CPEACTB B YIyULLUEH/E CBOEI BbIUNCIIUTENBHON
MHbPaCTPYKTypbl. Peanusauns 3tux Mmeponpuatiii 06ecneunt Heo6xoaumyo
OCHOBY s c60pa, XpaHeHVs 1 06MeHa NEeKTPOHHON CeNIbCKOXO35NCTBEHHO
nHbopMaLun.

CopieliCTBUE CEKTOPY CENTbCKOro X03ANCTBa AJ1A YNyULIEHUA CBOel
BbIUNCIIUTENBHO MHPPACTPYKTYPbI TPEOYET YETKOrO MOHMMaHWA TpeboBaHUi
Ha BCEX COOTBETCTBYIOLLMX YPOBHAX 3TON NH$PACTPyKTypbl. Heobxoanmo
co3faTh BCe HEOOXoAVMble dr3nYecKme yCnoBuUa Ania 3GPeKTVBHOTO
®YHKLMOHNPOBaHVA 3TON NHPPACTPYKTYPbl, MOCTOAHHO NOAAEPKIMBaA U
06HOBNAA ee GU3NYECKVIE KOMMOHEHTBI.

MogkntoyeHvie K MHPACTPyKType No 06MeHyY SM1EKTPOHHbBIMM JaHHbIMU
ABMIAETCA KNIOYEBOM OCHOBOM Asi 0GMEHa 3N1eKTPOHHOM UHOPMaLMen MeXay
MOCTABLYMKAMU CENIbCKOXO3ANCTBEHHbIX YCIIYT, @ TakXKe A NpefocTaBneHns
CeNbCKOXO3ANCTBEHHbIX YCNYr Yepes 3/IEKTPOHHbIE KaHarbl (Hanpumep,

yepes 3MeKTPOHHOE CENIbCKOE XO3ANCTBO). DTO MEPONPYUATIAE AOMKHO ObITb
HarpaeneHo Ha onpeaeneHrie NPYOPUTETHBIX CErMEHTOB MOCTaBLYKOB
CeNbCKOXO3ANCTBEHHbIX PECYPCOB 1 YCIIYT, UTO TPeGyeT ocyLecTBieHus
VNHBECTULMI B 06ecrieyeHre NogKNoUYeH s K 0OMeHy AaHHbIMY.

MHBecTuLmmn B HGPacTpyKTypy nepegaqn u obmMeHa AaHHbIMU noTpebyeT
pa3paboTKM NPOEKTa BbICOKOTO YPOBHA AJIs Mepeaaun 1 obMeHa JaHHbIMM
MeXAy BegyLyMy MOCTaBLyKaMU CENbCKOXO3ANCTBEHHbIX PECYPCOB 1 YCIyT, a
TaKXKe A/1s PacnpoCTpaHeH s AaHHbIX Y MHGOPMaLIMK CPeaV WNPOKOTO Kpyra
CeNbCKOXO3ANCTBEHHOTO HACENEHNA U CyObEKTOB CElIbCKOXO3ANCTBEHHOTO
cekTopa.

MHorune cTpaHbl MOryT NPeAnoYecTb BbibpaTb U NpUBAeYb NOCTABLUMKOB 1
onepaTopoB UHGPACTPYKTYPbI MOAKMIOYEHMA, NEPeAaun n o6MeHa AaHHbIMU K
pa3paboTke HeobXxoaNMO MHGPACTPYKTYPbl MEpeAaun 1 obMeHa JaHHbIMU
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MHorue cTpaHbl MOTyT NPeAnoYecTb paboTaTb C BbIOPAHHbIMM MOCTABLLYKaMM
1 ornepaTopamu A MaclUTabHOro BHEAPEHNA MHOPACTPYKTYPbI Mepefaun

1 06MeHa AaHHBIMU, YTO MO3BONUT GU3NUECKUM 1 IOPUANYECKM CyObeKTaM
BbICOKOMPUOPUTETHBIX OTPaC/Ieli CENbCKOXO3ANCTBEHHOIO CEeKTOpa U
CeNnbCKOMY HaCeNeHNIo B3aIMOAENCTBOBATb U 3BNEKATb BbITOAY U3 CPeAbI
HaLMOHaNIbHOTO 3/IEKTPOHHOIO CENbCKOro X03AMCTBa.

MacwrabHoe BHeapeHne
BbICOKOMPUOPUTETHON NHOPACTPYKTYpbl
nepepayn 1 obmeHa JaHHbIMU

MeponpuaTa No NPOEKTUPOBAHUIO YCAYT U NPUNOIKEHUIA 3NIEKTPOHHOTO CE/IbCKOro X03AICTBa

ITMMepPonpPUATUA COCPEeAO0TOUYEHbIHA CTUMYIMPOBAHMUM PAa3BUTUSA MU UCMOIb30BAHUA TPUOPUTETHBIX
YCAYT U NPUNONKEHUN SNEKTPOHHOIFO CE/IbCKOro X03AWCTBA A1 MOBblWeHUs 3GPEKTUBHOCTU
CeNbCKOX03AMUCTBEHHOIO YNPABAEHUA U AOCTUKEHUA NOCTaBAEHHbIX Lenelt. OHM npeaHa3HauYeHbl
ana obecnevyeHUs WHAMBUAYANbHbIX /UL, MNOCTABLLMKOB CE/IbCKOXO3ANCTBEHHbIX YCAYT U
pyKOBOAMTENEN JOCTYNOM K YC/Iyram M NPUIOKEHUAM A5 AOCTYMa, aHaau3a, UCMoJib30BaHUsA
N PacnpoCTpPaHEHUs CEeIbCKOXO03ANCTBEHHOW MHPOPMALMKU. DTU YCAYTU U MPUNONKEHUA YACTO
NCNO/Ib3YOT KOMMOHEHTbl 3/1EeKTPOHHOIO CE/IbCKOro XO03AMWCTBA, CO34aHHble B pesysbTaTte
peanusaummn MeponpuUaTUA B KTKOYEBbIX HanpaBaeHusx aeatenbHocTu (Tabavua 2.4.5).

Tabnuya 2.4.5: lMpumepesl yeneli peanuzayuu meponpuamuli no papabomke u peaausayuu

PazpaboTka npuHLMNoB un
KpUTepuneB ANA MHBECTULMI

YcKopeHHoe pa3sutune
BbICOKOMPUOPUTETHbIX PELIEHNI
3N1EKTPOHHOTO CeNIbCKOro
XO3ANCTBA PeLIeHNI

PazpaboTka TpeboBaHMi
BbICOKOTO YPOBHSA 11 MPOEKTOB
NPVIOPUTETHBIX YCAYT 1
NPUNOXKEHWIN HaLMOHaJIbHOFO
3N1EKTPOHHOIO CEeNIbCKOro
X03ANCTBa

OT60p NapTHEPCKIMX
opraH13auuii AN peanvsauyumu,
T.€. 1A BbIMOJIHEHVSI AeTaJIbHOro
NPOEKTNPOBaHWSA 1 Pa3paboTKm
YCIYT UV apPXUTEKTYPbI
NPUNOXKEHNIN SNEeKTPOHHOTO
CenbCcKoro Xo3sAMCTBa

MacwrabHoe BHeapeHve

1 3KCMyaTauma ycnyr u
NPUNOKEHNI SNEKTPOHHOIO
CenbcKoro X03sMCTBa

3/1EKMPOHHO20 CE/IbCKO20 xo3alicmea

PazpaboTka NonoXeHN 1 KpUTepreB, HEOOXOANMbIX A/ PYKOBOACTBA MO
pacnpefeneHunto CpesicTB UHBECTULIMOHHbIX POHAOB 1 CO3AaHNA COOTBETCTBYIOLLEN
CTPYKTYpPbl yNpaBneHnsa NHBECTMLIMOHHBIM GOHOM, NPOLIECCOB, MEXAHN3MOB KOHTPOA
1 GYHKLMOHNPOBAHUA.

B3anmopencTeume c oTpacsibio cenbckoxo3ancTeeHHbIx VIKT n gpyrux otpacnen
CeKTopa CeNbCKOro X03ANCTBa C LieNblo MOBbILWEHNA OCBEOMIEHHOCTI U NPUHATAA
BO BHVIMaHVE MIMEeIOLLNXCA UHBECTULIMOHHBIX GOHAO0B U CTUMYNNPOBaHNA Pa3BUTUA
NPUOPUTETHBIX PELLEHNIA 3NEKTPOHHOIO CENbCKOro X03ANCTBa.

B npouecce pa3paboTku KOHLENLMW HaLMOHANbHOMO 31EKTPOHHOIO CEfIbCKOro
XO03AMCTBa, BO3MOXHO, Oblf1 BbIABMIEH PAL MPUOPUTETHBIX YCIYT U MPUITOMNKEHWI
3NIEKTPOHHOTO CEIbCKOTO XO3ANCTBA, KOTOPbIe AOSKHbI OblTb pa3paboTaHbl 1 BHEAPEHbI
B HaLMOHanbHOM MaclTabe. [laHHoe MeponpuATMe paccmMaTprBaeT TpeboBaHuA
BbICOKOFO YPOBHS 1 MPOEKTbI 3TUX NPUOPUTETHBIX YCAYT WAV NPUAOKEHNIA.

MpumMepamm 3TUX YCIyr Y NPUIOKEHNI ABMSAIOTCA HaLMOHabHAsA SNEKTPOHHas
CUCTEMA OMOBELLEHVS O MOroAe, HGOPMALIVIOHHBIE YC/YTI MO PACNPOCTPAHEHNIO
CeNbCKOXO3ANCTBEHHbIX 3HAHWI, CEJIbCKOXO3ANCTBEHHbIE MHPOPMALIMIOHHbBIE MOpPTasbl,
6a3bl AaHHbIX O PbIHOYHDBIX LIEHAX 1 APYyras CENbCKOXO3ANCTBEHHAsA HGOPMaLUA.

MeponpuATua nogpasymeBatoT onpeaeneHne, oLeHKy U BbI6op NapTHEPCKUX
opraHn3aLi no feTasbHOMY NPOEKTVPOBAHNIO N BHEAPEHUIO B JeNCTBIE YCyr
W @PXUTEKTYPbI NMPUIOXKEHWIA SNIEKTPOHHOTO CENTbCKOTO XO3ANCTBA, OTBEYAOLLNX
Tpe60oBaHVAM BbICOKOTO YPOBHS. ITO AOIIKHO Tak»Ke BK/toyaTb B cebA paspaboTky
obLLel TeXHUYECKoW NNaTdopMbl ANA YCIIYT U MPUITOKEHNA.

Mocne pa3paboTKy ycnyr Uamn NPUIoXKeHUI SNEKTPOHHOIO CENbCKOro X03A/CTBa
Heo6X0AMMO 1X MaclITabHoe BHEAPEHVIE B AENCTBUE ANA UX MPUMEHEHNA LieNeBbIMN
nosib30BaTeNAMU, HaNPUMEP, UHANBUAYANbHBIMU NIMLAMY, CESTbCKOXO3ANCTBEHHBIMU
opraHv3aLyamMy, MOCTaBLYMKAMI CESTbCKOXO3ANCTBEHHbBIX PECYPCOB 1 YCIIyT,
PYKOBOAMTENAMMN 1 aAMUHUCTPATOPaMU B CENbCKOXO3ANCTBEHHOM CEKTOPE.
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MeponpuaTtua, npegycmaTpusarowme Heobxogumbie npeobpazosaHus

ITM  MeponpuATMA  COCPeaOoToYeHbl Ha  MOTMBALMM, MNOArOTOBKE U MNoAdepikKe
CEe/IbCKOX03AUCTBEHHOrO CEKTOpa B MPUHATUM M WUCMONb30BAHUN 3SNEKTPOHHOTO CEbCKOTo
X03ANCTBa B KayecTBe GyHAAMEHTaNbHOWN 3/IEKTPOHHOM NNaTOPMbl 418 CENbCKOXO3ANCTBEHHbIX
ycnyr. BasKHbIM acreKkTOM 3TOro Hamnpas/ieHuA ABAAETCA co3faHue 61aronpuATHbLIX YCA0BUIA
cybbeKTam Ce/lbCKOXO3ANCTBEHHON CUCTEMbl A1A MX MOAb30BaHWA YCAyramMum UM OCBOEHMUA
NPUNOXKEHWNI 3NEKTPOHHOIO CE/IbCKOro X03AMCTBA, @ TaKKe COBEPLUEHCTBOBAHUA UX NOAXOA0B K
paboTe, B YacTHOCTU K 3G PEKTUBHOMY MOJIb30BAHMIO YC/IYTamMm U NPUIONKEHUAMMN SNEKTPOHHOIO
cenbckoro xo3ssaicTea (Tabanua 2.4.6).

Tabnuya 2.4.6: lMpumepsbl HeobxoduMbIX NpeobpazoeaHull, KaK pe3yabmam peaausayuu meponpuamuli

017 eHedpeHus 8 delicmeaue 31eKMPOHHO20 CenbCKo20 Xo3Aalicmea

OnpepeneHve 1 oLeHKa
NPUOPUTETHBIX MOJIb30OBaTeNel
1 VX NOTeHUMana Ana npuHATAA
peLueHuni (ycnyr n npogykK-

TOB) 311EKTPOHHOTIO CEeJIbCKOTO
X03AMNCTBa

PaspaboTka nHpopmaLoOHHOM
KaMnaHuu rno 31eKTPOHHOMY
CenbCKOMY XO3ANCTBY

OcyuecTBneHve
NHPOPMaLIMOHHON KaMMaHUn
M0 3N1IEKTPOHHOMY CeNIbCKOMY
X03ANCTBY

Co3paHme paMOYHON OCHOBbI ANiA
oLeHKMN 3GdEeKTUBHOCTM yyacTua
3aUHTEPECOBAHHbIX CTOPOH U
MepONPUATUI NO NOBbILLEHWIO
0CBeJOMNEHHOCT!

Co3faHue xpaHunuia (6a3bl)
3HaHWI HALMOHANbHOTO
3M1EKTPOHHOTO CENbCKOro
X03ANCTBA

PaszpaboTka MexaHv3Ma
¢$VHaHCOBOrO CTUMYNIMPOBaHUA

Pa3paboTka nporpammbl no
NHPOPMMNPOBaHNIO O GUHAHCOBBIX
cTumynax

Peannsauma nporpammbl no
NHGOPMUPOBaHKIO O GUHAHCOBbIX
cTumynax

MOHUTOPUHI OCBOEHUA peLLeHni
3N1EKTPOHHOrO CENbCKOro
X03AMNCTBa

OnpeueneHme NPUOPUTETHBLIX CETMEHTOB 3aHTEPECOBAaHHbIX n0Tpe6|/|TeneV|,
NnocCTaBLWMKOB CeNbCKOXO035NCTBEHHbIX pecypcoB 1 ycnyr, pyKOBOﬂMTeﬂEPI, KOTOpble
ABJIAIOTCA LeneBbiMn MNoJib30BaTeNAMU 3NTIEKTPOHHOTO CeJ1IbCKOro XO3ANCTBA, a TakXKe
OUeHKa NX TOTOBHOCTU NMPUHATb KOHKPETHbIe peLleHnA B obnactn 3J1EKTPOHHOro
CeNbCKOro X03AnNCTBa.

Pa3zpaboTka MHPOPMaLMIOHHON KaMMaHnu, NCMOoNb3yoLLEN COOTBETCTBYOLLMNE
KOMMYHUKaLMOHHbIE MEXaHU3Mbl 1 GOPYMbl B LIENIAX MOBbILUEHNA OCBEAOMIIEHHOCTU
06 371eKTPOHHOM CENbCKOM XO3ANCTBE, KOHKPETHDIX YCITyraxX U MPUIOXKEHNAX
3NIEKTPOHHOTO CENbCKOro XO3ANCTBA, LUPPOBOI rPaMOTHOCTY 1 UX NMPENMYLLECTBaX.

B PaMKaX JaHHOIro MeponpuATUA OCYLLeCTBNAETCA VIH¢OpMaLlVIOHHaFI KamnaHuu,
Hanpae/ieHHaA Ha OCyLlecTB/IeHUNE MPUOPUTETHbBIX npeo6pa303aH|/||7|, AOCTUXKEHNE
NOCTaBMIEHHbIX Lienew, n CBOEBPEMEHHOIo 0CBeAOMNEHNA LLUNPOKOro Kpyra
HaceneHma n Cy6beKTOB CEeNbCKOXO3ANCTBEHHON CUCTEMbI O npouecce peannsaynn
31EKTPOHHOrIO CeNnbCKoro XO3ANCTBA.

Onpepenexmne YETKUX KPUTEPUEB 1 Lieneil ANs NOBbILWEHNS 0CBELOMIEHHOCT

06 371EKTPOHHOM CENbCKOM XO3NCTBE 1 AOCTVKEHUAX, @ TAKXKe Nepuoanyeckas
oLieHKa aKT1UYeCKon 0CBeOMIIEHHOCTN U AOCTUrHY TbIX PE3y/bTAaTOB AA OLIEHKM
3¢ deKTNBHOCTY Npeobpa3oBaHni B pamMKax peanu3saumm 1 GyHKLMOHMPOBaHUA
3/IEKTPOHHOTO CENbCKOTO XO3ACTBA U YPOBHA OCBOEHUA 3/IEKTPOHHOIO X03ACTBa
noTpebuTensamMm, NoCTaBLUMKaMU CENbCKOXO3ANCTBEHHBIX PECYPCOB 1 YCAYT,
PYKOBOAMTENAMMN U aAMUHUCTPATOPaMU B CENbCKOX03ANCTBEHHOM CEKTOPE.

Co3,an|/|e HalUMOHaJIbHOIro BE6-XpaHI/IJ'IVII.L|,a 3HaHWNA, KOTOpoe d)I/IKCVIpyeT ycnexu
MPOEKTOB 3JIEKTPOHHOIO CeJIbCKOro X03AMCTBa U OaeT BO3SMOXXHOCTb COBMECTHOIo
O6yquI/IH Nno BCeM OTpadyiamMm 1 06/1aCTAM CENbCKOro X03ANCTRa.

PaspaboTka nporpammbl GUHAHCOBOTO CTUMYIMPOBaHWA ANA CORENCTBUA 1
MOOLLPEHUA OCBOEHNA 1 UCTOJIb30BaHUA MOTEHLMANIbHBIMY MOJIb30BaTENAMM
BbICOKOMPUOPUTETHBIX YCITYT U MPUIOXEHNI SNIEKTPOHHOIO CEJTIbCKOro X03ANCTBa. ITO
[O/KHO BKJIIOYaTb B ce6: yCnoBuA GUHAHCUPOBaHUA, KpUTEPUN OTOOPA, MEXaHWU3MbI
BHeAPEHUA 1 YTBEPXKAEHVIA, AAMUHUCTPYPOBaHNE GUHAHCYPOBAHNSA, a TakKe
COOTBETCTBYIOLUME POV U 06A3AHHOCTH.

Pa3zpaboTka KOMMYHVKaLIMOHHOW CTPATErUK 1 MaTeEPUANoB AnA MHGOPMMUPOBaHWSA
0 MexaH13Max CTYMY/IMPOBaHWsA, B TOM YMCile PyKOBOACTB Mo GUHAHCUPOBaHUIO,
pasnunyHbiX Gopm 1 WabIOHOB 3asABOK.

Peanv3auma KOMMyHUKaLVOHHOW / MHGOPMALIMOHHO NPOorpaMmbl 06
OCYLLECTBAEHNI NMPUOPUTETHBIX NPeobpa3oBaHNii N AOCTUPKEHMIN NMOCTaBIEHHbIX
Liesiel, 1 CBOEBPEMEHHOIO OCBEAOMIIEHUA LUMPOKOTO Kpyra HaceneHus n cybbekToB
CeNbCKOXO3ANCTBEHHOW CUCTEMBbI.

MOHI/ITOpI/IHF NPUHATUA MPUOPUTETHDIX peLIJeHI/II;I SNEKTPOHHOrIo CcenbCKoro XO3ANCTBA
B LieJ1IEBbIX CErMeHTax C TeHeHUemM BpeMeHN N pe3ynbTaToB BHEAPEHUA d)I/IHaHCOBbIX
CTUMYJIOB N APYTrX BUAOB [EATENIBHOCTI.
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Pa3paboTka 63a30BbIX CTAaHAAPTOB 1 TPEGOBAHUI K KOMMETEHTHOCTM

PabOTHUKOB 3/IEKTPOHHOTO CESIbCKOTO XO3ANCTBA 1 NPOdEeCcCcMoHanos B obactu
cenbckoxo3ancTeeHHbIX KT, Co3gaHme paMoUHbIX OCHOB AJIsi CTaHAAPTOB 1
Tpe6oBaHMI 06ecneynT NoHNMaHe HEOOXOANMbIX AN SEKTPOHHOIO CeNTbCKOro
XO3ANCTBA 3HAHUIA, HABbIKOB 1 XapaKTEPUCTUK PABOTHUKOB PasNyHbIX NPodeccuii B
pamKax 3JIEKTPOHHOTO CENbCKOro XO3ANCTBa.

OnpepeneHvie paMOYHbIX OCHOB
INA CTaHAAPTOB M TPpe6GOBaHMIA
K KOMMeTeHLUMy paboTHUKOB
3NEKTPOHHOrO CeNbCKOro
X03ACTBa

OnpepeneHne HeobXxoAMMbIX
npeo6pa3oBaHuii B

o6nacTy 06pa3oBaHUsA 1
NpPodeccoHanbHON NOATOTOBKM

OnpegeneHne Heo6XoAMMbIX NPeo6pPa3oBaHii B 061aCTU CyLieCTBYIOLel
cucTemMbl 06pa3oBaHYIA 1 yuebHbIX KypCoB Anst o6ecriedeHns pasBuTus noTeHumana
PabOTHUKOB 3/IEKTPOHHOIO CEJIbCKOTO X03ANCTBa.

OcyLecTBneHre Heo6X0ANMbIX Pa6orta ¢ yuebHbIMY 3aBefeHUAMI (Hanpumep, C yHUBepcuTeTamu, NpodeccuoHanbHo-
npeo6pa3oBaHuii B TEXHUYECKNMU YUYeOHbIMM 3aBEAEHUAMM, MUHCTEPCTBAMM 11 BELOMCTBAMU MO
o6nact 06pazoBaHvia 1 06pa3oBaHyiio) 4518 BHEAPEHUA YUEBHbIX MPOrpamMm Mo 3EKTPOHHOMY CEIbCKOMY
npodeccrnoHanbHOM MOArOTOBKM X03ANCTBY.

OnpepgeneHve 1 yTBepXAeHNe Ha roCyAapCcTBEHHOM YPOBHE KBanndukaumm B
06/1aCTV 3N1EKTPOHHOTO CENbCKOro X03AiCTBa (Hanpumep, KBanurKaLumm no
CeIbCKOX03ANCTBEHHON NHDOPMATUKE) 1 OCYLLECTBEHME rOCYAaPCTBEHHbIX YUEOHbIX
/ obpa3zoBaTesibHbIX MPOrpamm, NpeAHa3HauYeHHbIX AfiA 06yYeHUA 1 CoaencTBrA

Co3paaHue cneynann3npoBaHHbIX
KYypCOB 1 yTBEPXKAEHVE
KBanMdrKaLmm no 31eKTPOHHOMY

CeNibCKOMY X03ANCTBY -
pacnpocTpaHeHNIo HaBbIKOB U OMbiTa MO 1EKTPOHHOMY CeJIbCKOMY XO3ANCTBY.
MeXayHapOoAHbIii OMbIT CBUAETENBCTBYET O TOM, UTO OTCYTCTBYE 3HAUMMOTO
Co3paHue popymoBs y4acTua CybbeKkToB CeNTbCKOXO3ANCTBEHHOM CYCTEMbI YaCTO ABMIAETCA CEPbEe3HbIM
AJ1A B3aMMOJENCTBIA C NpPenATCTBMEM ANA Pa3BUTUA CPefbl HALMOHANIbHOTO 3IEKTPOHHOTO CENbCKOro
3aMHTepecoBaHHbIMI CTOPOHAMM U X03AICTBA. B pamKax 3Toro MeponpuATA CO3AaeTca pag Lienesbix GpopymMoB Ans
AeATeNnbHOCTY pabourix rpynn B3aMMOJENCTBUA C 3aVHTEPECOBaHHbIMU CTOPOHaMM. ST GOPYMbl JOMKHbI IMETb

YeTkue uenu, 3agadn n oxnaaemble pesynbraTtbl.

OnpepeneHvie npeacTaBuTenell AN y4acTua B LiesieBbix Gopymax no B3anMogencTanto
C 3a/HTEepPeCOBaHHbIMI CTOPOHaMK, obecneyeHmne yuyacTus WPOKOro Kpyra
3aMHTEPECOBaHHbIX CTOPOH: MOCTABLMKOB CeJIbCKOXO3ANCTBEHHDBIX YCIYT N pecypcos,
cneynanmcToB pasnyHon KBanudrkaumm, npeacTaBuTenein NpPaBUTENbCTBEHHbIX
OpraHoB, MOCPeAHMKOB, MPeACTaBUTENeN ApYriX OTPac/eil, MoTpebuTeneil, MeCTHbIX
Co06LLEeCTB, 06LLECTBEHHBIX OPraHN3aLuii U pYrux COOTBETCTBYIOLVX FPyM
3aMHTEPECOBaHHbIX CTOPOH.

OnpepeneHvie npeacTaBuTenei
pasnuyYHbIX OTpacnen

PerynapHoe npusneyeHve 1 KOHCYNbTaLMmn ¢ pabouvimm rpynnamm v
MpuBReUeHMe U KOHCYNbTaLM npeCcTaBUTENIAMI 3aUHTEPECOBAHHbIX CTOPOH Pa3fvyHbIX CEFMEHTOB CPeAbl
C npencTaBUTENAMM 3/1eKTPOHHOIO CEeMbCKOrO X03ANCTBA CTPaHbI.

3aMHTEPECOBaHHbIX CTOPOH 1

: 3TV rpynnbl JOMKHbI YYacTBOBaTb B M3yUYEHUIN KOHKPETHBIX MPOGIEM 1 PUCKOB,
paboyunx rpynn

CBA3aHHbIX C pa3BUTMEM cpeibl HaUMOHaNbHOIO 3JIEKTPOHHOIO CeJIbCKOro XO3ANCTBa,
a TaKXKe B onpefeneHnn npnemnemblx ona HAX peLIJeHI/II?I.

MpunoxeHune 2.4.3: Mpumepbl pUCKOB B peanvsayuvi MeponpuAaTnia S1eKTPOHHOro
CenbCKOro Xo3Amncrea

[aHHOe npuioxeHne cCOAEpPXUT AOMONHUTENbHYIO MHOOPMALMIO O MOTEHLUMAIbHBIX PUCKAX,
KOTOpble MOryT ObITb CBAi3aHbl C peanv3aumelt MeponpuATUIA B paMKax MnaHa AeWcTBuid. ITa
MHPOPMaLMA He COAEPKUT UCHEPMbIBAIOLLMIA NEpeYeHb PUCKOB, @ CKOpee NpeACcTaBAaeT NOMOLLb
yuTaTeNAM B NOHMMAHMKM 06LWMX 0BnacTelh PUCKOB, KOTOPbIE AO/MKHbI ObITb N3YYeHbl.

PUCK#K, cBA3aHHbIE C PYKOBOACTBOM U yNpaBAeHuem

3T1a 061acTb BKAOYAET B CebsA Te PUCKM, KOTOPble MOTYT MOBAMATb HA CNOCOBHOCTb 0becneynTb
3ddeKkTMBHOE PYKOBOACTBO W yrpaBieHWEe NAaHOM AEeWCTBUMI MO BHeAPEHWo B AelcTBue
3/1EKTPOHHOIO CeNbCKOro Xo3aicTea. B Tabauue 2.4.7 npuseaeHbl NPUMEPbl PUCKOB, CBA3AHHbIX
C PYKOBOACTBOM W yNpaBAeHUEM.
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Tabnuya 2.4.7: Mpumepsl puckoe e obaacmu pykosodcmea u ynpasneHus

OTcyTcTBME NAEPa UK
NNLEPOB, MMEoLMX

aBTOPUTET 1 JoBEPUE Cpeau
3aUHTEPECOBAHHbIX N,
CMOCOGHbBIX OCYLLECTBUTD
npeo6bpa3oBaHUA 4iA BHEAPEHWs
B AieICTBYE 3NIEKTPOHHOIO
CesibCKOro X03AnCTBa

HeagekBaTHble MEXaHV3Mbl
yrnpaBneHys 1 Hag3opa

HecornacosaHHOCTb
NPUHMMaEMbIX CTPaTErMYECKNX
nporpamm, Lenen n peLieHmnn

ConpotusneHue K
OCYLLiECTBIEHNIO
npeo6pa3oBaHuii B
CYLLECTBYOLMNX MEXaHM3MaX
ynpasnieHus

Pucku, cBA3aHHble cO

Kak n nio6oe npeobpazoBaHvie KpynHOro Maclutaba, npeobpa3oBaHuis, HeO6XoauMble
[J19 BHepeHus B AeNCTBYE NIEKTPOHHOIO CE/IbCKOro X03aiCTBa, TPebyoT nuaepa unm
NAEPOB, UMEIOLLVX aBTOPUTET 1 [JOBEPUE CPEAN 3aUHTEPECOBAHHDIX JINL, CMOCOGHbIX
06ecneymnTb yCToNYMBOE BUAEHVE, PYKOBOACTBO HA BbICOKOM YPOBHE U NPOSBNATL
MPUBEPXKEHHOCTb Ha MPOTSKEHM BCETO BPEMEHY peanun3auuy Nporpammbl.

HeaddeKkTnBHbIE NN HeageKBaTHbIe MeXaHV3Mbl Ha30Pa MOTYT MPUBECTY K
HapyLUeHIo MpoLiecca MPUHATUA PELLEHUIA, UTO B CBOIO OUepefb, MOXET MPUBECTU
K 3aieprKKam B peanmsaumm MePONPUATUIA U AOCTUXKEHMN NOCTABNEHHbIX Lenen,
NOBbILEHNIO N3EPKEK peann3aunn nnaHa AencTBuUn.

CrpaTtermyeckme nporpamMmbl 1 Lieav MOryT He COOTBETCTBOBATb APYr-Apyry Ha
pasnnuHbIX YPOBHAX. Hanpumep, NpUHATbIE peLieHuns 1 MPOrpamMmmbl Ha BbICOKOM
NpaBnTeNbCTBEHHOM YPOBHE, Ha YPOBHE PErVOHOB (06/1acTel) nam oTpacsien cenbekoro
X03AMCTBa MOTYT MPOTUBOPEUUTb APYr-APYTY, YTO B CBOIO OYepesb, HE Mo3BOMAET
[OCTNYb COTMALLEeHUs / COrlacOBaHHOCTY MOAXOAOB K peanun3auuny MeponpusTini 1 B
[PYrvx acnekTax niaHa 4eicTBrii, rae Heo6XoANMa COracoBaHHOCTb MOAXOL0B Ha
Pa3NNUHBIX YPOBHSAX.

BoBieyeHHble CTOPOHbI MOTYT COMPOTUBAATLCA BHECEHNIO N3MEHEHUN B
CyLLecTByOLME MeXaHW3Mbl YNPaBieHWsA, HEOOXOANMbIX /1A COAENCTBUA peann3aunm
nnaHa AencTBuii, YTo MPUBEAET K TOPMOXKEHUIO SPPEKTUBHOIO ynpaBeHUA U KOHTPONA
3a peanusaymen MeponpuATUN.

B3aMMOAEI7ICTBVIEM C 3auHTepeCOoBAHHbIMU CTOPOHaMM

3a6narospeme|-u-|b|M nonyyeHunem ux nogaepKKu u nomouiu

IJT1a 06/1acTb BKAOYAET B cebA Te PUCKKU, KOTOPbIe MOTYT NOBAMATb Ha CNOCOBHOCTb 3P PEKTUBHO
B3aMMOZEeNCTBOBATb C 3aMHTEPECOBAHHbBIMU CTOPOHAMM U J0O6UTLCA UX NOALEPHKKMN B peannsaumnm
naaHa AencTBUM N0 BHEAPEHUIO 3/IEKTPOHHOIO CEbCKOro Xo3AaicTea (Tabavua 2.4.8).

Tabauya 2.4.8: Mpumepbsl pUCKOB, C8A3AHHbIX € 83aumodelicmeuem ¢ 3dUHMepPeco8aHHbIMU CMOPOHAMU
u nosyvyeHuem ux nodoepxKu u nomowju

MHorve nporpaMmbl 1 MPOEKTbI 371eKTPOHHOIO CeNbCKOro X03ANCTBa NOTepnenu
Heyaauy B pe3ynibTaTe OTCYTCTBUA HaAeXKallero uin HefoCTaToYHOro B3aiMOAENCTBIA
1 y4acTuaA pasfiMyHbIX NpeacTaBUTeNel CeIbCKOXO3ANCTBEHHOTO CeKTopa B pa3paboTtke
1 OCyLLeCTBIEHUV NPeobpa3oBaHi, HEOOXOAMMbIX A BHEAPEHWS B JeNCTBUE
3/1eKTPOHHOTIO CENbCKOro X03AMCTBa. [IpruyrHamm 1 cneacTBrAMN TOMY MOTYT ObiTb
TEXHOJIOMW U TEXHOJIOTMYECKMe Npeobpa3oBaHms, KOTOPbIE HE UMEIOT OTHOLLEHWA K
3aUHTEPECOBAHHbBIM CTOPOHAM 1 HEe NPeLCTaBAAT LEeHHOCTW AA UX AeATeNbHOCTU.

HepoctaTtouHoe
B3aMMopJencTBue C
3aMHTEPECOBAHHbIMY CTOPOHAMK
B CEJIbCKOXO3ANCTBEHHOM
caucteme

CDparmeHTauMﬂ B CMCTEME CEeNIbCKOro X03ANCTBA MOXKeET ycyry6|/|Tb CNOXXHOCTb

@paFMEHTaLl,VIﬂ B C€JIbCKOM .
nyBesinyeHue 3atpat n ycunmm, CBA3aHHbIX C obecneyeHmem HEO6XO,q|/IMOr0

X03AMNCTBE

3 dEKTUBHOrO y4acTUA 3aMHTEPECOBAHHbIX CTOPOH.

HekoTopble BaXkHble 3aMHTEPECOBaHHbIE CTOPOHbI MOFYT ObITb HEAOCTaTOUHO
HeopraHn3oBaHHOCTb OpraHn30BaHbl, YTO MOXKET HEFaTMBHO OTPaXKaTbCA Ha MOMbITKax B3anMoOAeNCTBOBaTb

3aHTEPEeCOBaHHbIX CTOPOH C HAMW ONA peannsaunn niaHa OeNCTBUI, XOTA X y4dacTme MOXKEeT UMeTb peLlatollee

3HayeHwue anAa peanunsaunn naaHa.
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HeKOTOpre CErMeHTbl CeNIbCKOXO03ANCTBEHHOIO CeKTopa MOryT CONMpPOTUBNATLCA naee
SNIEKTPOHHOrIo CcenbCckoro xo3ancTBa. B yactHocTy, 31O mMoryT 6bITb TE opraHusauunn,
NOCTaBLUMKN PecypCcoB 1 yCyr 1 YaCTHble Jihla, KOTOPble HE NMOHMMAIOT, YTO
npeacraBnAaeT cobon SJ1IEKTPOHHOE CelbCKoe XO3ANCTBO, Kak OHO MOXeT NPUMEHATbCA

COI'IpOTI/IB}'IeHI/Ie naee
SNNEKTPOHHOrIO CeNbCKOro

X03ANCTBA

ona 3GPeKTVBHOIO pelleHns TeKyLMUX Mpobnem, Kakve NpenmyLiecTsa OHO

npeacrtasnsaet, byayun BHEAPEHHbBIM B NMPAKTUKY.

MeponpuATtna B pamKkax naaHa AefCTBUA MOTYT He COOTBETCTBOBATb OXMAAHUAM
HecnocobHocTb Pas3nnYHbIX rOCYAapPCTBEHHbIX CTPYKTYP, MUHUCTEPCTBA CENIbCKOro X03ANCTBa 1
COOTBETCTBOBaTb OXMAAHNAM APYrnX BaXHbIX 3aMHTepeCcoBaHHbIX CTOPOH, AaKe ecy NporpaMmma peannsyeTca B

COOTBETCTBUM C LIeIAAMY CEKTOPA 11 B PaMKaXx MPUYOPUTETHBIX chep AeATENbHOCTU.

PucKu, cBA3aHHble ¢ pecypcoobecneyeHnem n puHaHcMpoBaHUeMm

JTao0bnacTb BKAOYAET B cebs pUCKK, CBA3AHHbIE C pecypcamm U GrHaHCUMPOBaHMEM, HeobXoaMMble
ON19 peanmsaumnmn MeponpuaTUA B paMKax naaHa 4enCTBUI MO 31EKTPOHHOMY CE/TIbCKOMY X03AMCTBY
(Tabnnua 2.4.9).

Tabnuya 2.4.9: Mpumepbl pUCKOB, C8A3AHHbIX C pecypcoobecrneyeHuem U puHaHcUpPosaHuem

HepoctatoyHOCTb YcnewHoe ocyulecTeneHue MepOI'IpVIHTI/I!;I B paMKax rnnaHa ,D,ethTBI/II;I 3aBUCUT OT HaBbIKOB 1 OnnbliTa
HaBbIKOB U/ OrbiTa BOBJIEYEHHbIX CTOPOH. HEO6XO,E|I/IMO MMeTb ,ElOCTaTOLJHbIIh noTeHunan Ha HaunoHa/IbHOM YPOBHE.

TeKyu.u/le HaluWOHaJlbHble€ N MeXOYyHapOoAHble MPporpamMmmbl U NPOEKTbl MOTYT CO34aBaTb

KoHKypeHuua 3a
KOHKYPEHL|MIO 3a Te U/ UHble Pecypcbl, KOTOpble TakKe 6yayT He06X0AUMbI AN1A peanusauum

pecypcbl N ) |
MepONpUATAI B paMKax MyiaHa AeiCTBUNA.
YcneLHoe ocyLlecTBiieHNe MePONPUATUIA B paMKax niaHa feicTBuUiA TpebyeT 6oMbLuero Konmnyectsa
HepocTtaTouHblit KBanMPMLUMPOBaHHOTO TPYLOBOro NoTeHumana. Heo6xogMmo AOCTaTOUHOE KOIMYECTBO 1 KauecTBo
noTeHuman KBanMPMLUMPOBaHHbIX KaAPOB B CTPaHe Ana peanvsauuu 1 GyHKLUMOHNPOBAHWA 311EKTPOHHOIO
CenbCKOoro Xo3AncTBa.
HepocTatok YcnewHoe ocyLecTB/iEHNE MEPONPUATUI B paMKax MilaHa AeicTBUiA TpebyeT AOCTaTOUHOrOo
pecypcHoro Hannumsa 1 JOCTYMHOCTU Pa3fINyHbIX PECYPCOB AJIA peanu3aumm 1 SKCryaTaluum 311eKTPOHHOTOo
obecneueHua CenbCKOro Xo3AnCTBa.
HepaBHomepHoe Pecypcbl, HeobxoarMble AnA peanrsaluy MEPONPUATUIA B paMKax niiaHa AencTBri, MOryT ObiTb
reorpapuyeckoe pacnpegeneHbl He B COOTBETCTBUY C reorpadnyeckim MecToMm, rae OHM Heobxoanmbl. OHM MOTYT
pacnpeneneHmne 6bITb HEPAaBHOMEPHO pacnpegeneHbl reorpaduyecku.
Mo>keT 06HapyXNTbCsA HEJOCTAaTOK B 0becneyeHn GUHAHCUPOBaHKA B TeYEHNE TPEOYeMOro
Jedunumnt repriofa BPeMEH AJ1A OCyLLEeCTBEHNA HEOOXOANMbIX UHBECTULMIA B 3/IEKTPOHHOE CeflbCKoe
duHaHcMpoBaHus XO3AMCTBE, UTO, B CBOI OUepefb, 03HAYAET, YTO KOHLENLUA SIEKTPOHHOTO CeNIbCKOro X03ACTBa

MOXET 6bITb He peann3oBaHa, Win He peasin3oBaHa B YCTAHOBJIEHHbIE CPOKWN.

Pucku, cBA3aHHbIE C NpeanpPUHUMaeMbiMM NOLAX04aMU K peanusauum nnaHa aenctsum

3Ta 06.1acTb BK/IOYAET B ceba PUCKM, CBA3AHHbIE C MOAXOA0M K peannsaumm, npegnpuHumaembim
ONA  OCYLECTB/IEHNA OAHOMO WM HECKONbKMX CTpaTerMyeckmMx pekomeHgaumii. [oaxop,
K peanusaumu xapakrtepusyetca Habopom B3aMMOCBA3AHHbLIX MEPOMPUATUIA, KOTOpble B
COBOKYMHOCTM NMPM3BaHbl 06ecneynTb 4OCTUNKEHME NPOAYKTOB, HEOOXOANMBIX 418 OCYLL,ECTBAEHMUA
CTpaTernyeckux pekomeHzauuii. [aa BbIABNEHUA TaKUX TUMOB PUCKOB MOXKET NnoTpeboBaTbCA
60/1ee WNPOKNI aHaNN3 BCel COBOKYMHOCTU MmeponpuaTtuin (Tabavua 2.4.10).
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Tabauya 2.4.10: [Mpumepbl PUCKOB, CBA3AHHbIX € MPEONPUHUMAEMbIMU M0OX00aMU K peanusayuu
naaHa delicmeuli

CnVLKOM LWMPOKMIA GOKYC MeponpuATua B pamkax nnaHa AeNCcTBUN MOTYT ObITb HarnpaBJieHbl Ha JOCTUXKEHNE
[NA peanusaumnm nnaHa CJIMLLKOM LUMPOKOTO Kpyra Lieieil B CelbCKOX03ANCTBEHHOM CEKTOPE, a He 6bITb
LencTBIi OPVEHTVPOBAHHBIMU HAa KOHKPETHbIE, MEPBOCTENEHHbIE MOTPEOHOCTYM 1 CETMEHTbI CEKTOPA.

MeponpuATrA B NaaHe AeNCTBUA MOTYT ObiTb Ype3MepPHO aMOULIMO3HbIMY, T.e., UMETb

Crnoco6HOCTb cekTopa arpeccuBHyI0 CTPATErMIO B HaMPaBIeHNM JOCTUXEHUA KOHKPETHbIX Pe3yibTaTos, Npu
OCBOWTb MpeAmnosaraemble 3TOM He yumnTbIBaTb MOTEHLMAN CEKTOPa B OCBOEHUI 1 MOAAEPKKE MEPOTNPUATII 1
npeo6pa3oBaHus HeobxoarMoro Mactaba Npeobpa3oBaHuii, KOTOPbIE MPeAYCMATPHBAOTCA OCYLIECTBUTL

KaK pe3ysibTaT peann3auum MeponpusaTum.

Moaxop K peannsaunm MOXeT He obecneunTb CBOEBPEMEHHO OLLYTUMble pe3ysbTaTbl 411A
yAoBneTBopeHnA OXMAaHWI 3aNHTEPECOBaHHbIX CTOPOH. ITO MOXET Bbl3BaTb ownboyHoe
BOCNpUATNE NpaBUTENbCTBa U APYTUX NapTHEPOB O CNOCOOHOCTY NCNONHUTENEN B
peann3aynm Nporpammol, 1 3afiepPXxKn B MNoyYeHNN BbIrof, YTO CHUXKAET CTUMYbl ANA
LeneHanpaBneHHbIX KanuTanbHbIX UHBECTULMIA B N1IEKTPOHHOE CeflbCKoe XO3ANCTBO B
MaclTabax CeKTopa.

3agepKKa B npoLeccax
peanusauum 1 AOCTUXEHUA
uenen

PUCKM, CBA3aHHbIE C BHEWHUMU haKTopamm

IJTa obnacTb BKAOYAET B cebA PUCKK, CBA3AHHbIe C GpaKTOpaMu, KOTOpble He HAaXoZATCA Noj,
KOHTpO/MIEM NiaHa aelcteuii (Tabanua 2.4.11).

Tabnauya 2.4.11: Mpumepbol pUCKOB, C8A3AHHbIX C BHEWHUMU haKkmopamu

Ycnex peanvsaumnu niaHa AencTBui 3aBUCUT OT CBOEBPEMEHHOI NOCTABKM 1 HANNYMA
TEXHOMOTVI, PbIHOYHO VAW APYro NHOPACTPYKTYPbI. ITa MHPPACTPYKTYpa He BCeraa

OTcyTcTBYE HEOOXOANMOW
MO>ET ObITb JOCTYMHA. TaKXKe MOXET NOABUTHCA HEOOXOAMMOCTb B OOHOBNEHNM

NHOPACTPYKTYpPbI .
KOMMYHUWKALMOHHbIX 1 MHPOPMALIMOHHDBIX CETEN, 11 NMPY 3TOM OTBETCTBEHHOE BEAOMCTBO
VI areHTCTBO He BCErAa roToBO NPEeANpPUHATb 3TV HEOOXOAVMbIE AEVCTBUS.
Ycnex peanusauuv ninaHa fencTBuii 3aBUCUT OT CTaHAAPTOB 1 MPOTOKOJIOB Nepeaayn
OTcyTCTBYIE HEOOXOANMbIX 1 06MeHa JaHHbIMY, 1 BPYTrX TEXHUYECKUX CTaHAAPTOB. [1py 3TOM MOXET OKa3aTbCs,
CTaHOAPTOB 1 PYKOBOACTB YTO TaKme CTaHZapTbl He pa3paboTaHbl UV He BHePEHbI, 6O OTCYTCTBYET
dYHKLMOHaNbHas COBMECTUMOCTb Pa3/iNYHbIX CTaHAAPTOB.
OTCyTCTBYIE BO3MOXHOCTM Ycnex peanu3auuuv nnaHa feNCTBUIA 3aBUCHT OT BHELLIHX CUCTEM U UHPPACTPYKTYPbI.
MOBTOPHOTO UCMOJIb30BaHUA, OpHaKo, OHW MOTYT OKa3aTbCA He MPUTOAHbBIMU AJ1 MOBTOPHOTO MCMOJIb30BaHMWA
B3aUMOAEVCTBUA 1K VN COBMECTHOTO VCMOMNb30BaHNA, UM HE MOTYT B3aIMOAENCTBOBATb C APYTMUA
COBMECTHOTO MOJb30BaHNA COCTaBAAOLWMMI UHPPACTPYKTYPbI MHGOPMALIMOHHbIX TEXHOMOTUIA.

Ycnex peanusauuv nnaHa encTBUiA 3aBUCUT OT NMOCTABLLYUKOB, FOTOBbIX MPeobpa3oBatb,
MoaudMLMPOBaTh 1 aAanTUPOBATb CBOKO MPOAYKLMIO U YCIYr Al MOAAEPXKKM Cpefpbl
HaLMOHaNbHOro 3M1eKTPOHHOrO CebCKOro Xo3AncTBa. OfHaKO, MOXET He OKa3aTbCA
TaKMX MNOCTABLLMKOB, KOrfa 3T0 TpebyeTcs. TakKe MOXeT 0OHaPY»KUTbCA OTCYTCTBME
noTeHuvana ansa noaaepaHvsa 1 MOAEPHU3aLUN CYLLECTBYIOLMX CUCTEM 3JTIEKTPOHHOIO
CeJIbCKOro X03ANCTBa.

OTCyTCTBYE NOCTABLYMKOB,
roTOBbIX MPeobpa3oBaTh,
mMoandUUMPOBaTb 1
apanTypoBaTb CBO MPOAYKLIMIO
nycnyru
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YACTb 1.
KoHuenuus
HaLMOHANIbHOTO
3NEKTPOHHOrO CeNbCKOro
X03ANCTBa

YACTb 2.

Mnau peincreuin no
HaLUMOHaNbHOMY
3NEKTPOHHOMY CeNbCKOMY
X03AICTBY

YACTb 3.
MoHUTOPMHT 1 OLeHKa
HaLWOHANbHOTO
3N1eKTPOHHOr0 CeNbCKOro
X03AiACTBa
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Yactb 3: MoHuTOopuHr n OuyeHka

YacTb 3 npeacTtaBaseT coboit pyKoBOACTBO MO CO34aHUIO CMCTEMbl MOHUTOPWMHIA peannsaumun
nnaHa AeWcTBUiA, pa3paboTaHHOro B YacTu 2, a TakKe A1 OUEHKM pe3ynbTatoB. OCHOBHbIMU
acrnekTamu 3TOW AeATEeNbHOCTU ABAAITCA paspaboTka MHAMKATOPOB WM LEeNeBbiX NokasaTesen,
KOTOpble O0/IXHbl 6biTb M3MEPUMbIMKU, a TaKKe onpeaesieHne HeobXxoAMMOro MexaHuM3ma
yrnpaBneHua npoueccamu. Ha 3Tom 3Tane, TaKke cnedyeT onpefesnTb M COMIacoBaTb
HeobxoavMmble GUHAHCOBbLIE M TEXHUYECKUE pecypcbl ANS peannsaumnm niaHa AencTBuii, a Takxe
OTBETCTBEHHbIX 3aMHTEPECOBAHHbIX CTOPOH.

YacTb 3 coAepUT peKomeHZauuu No CO3AaHUI0 HALMOHANbHOW CUCTEMbI MOHUTOPUHFA M
OLLEHKMU.

e B0 BBeAEHUW NPeaCTaBAAETCA KpaTKoe CoAepikaHme NpoayKToB Yactu 2, n
onucaHme Mx OTHOLLIEHUA K MOHUTOPUHIY U OLEHKK;

e BTl nase 1 onucbiBatOTCA 3N1€MEHTbI CUCTEMBI MOHUTOPUHIA U OUEHKN, a TaKXKe
mMeTo4bl n noaxoabl K paspa60TKe CNCTeMbl MOHUTOPUHIA N OUEHKMU;

e [naBsbl 2-4 cofepKaT NoApobHble peKoMeHaaLUum o co34aHuI0 HalMOoHaNbHOM
CUCTEMbI MOHUTOPUHTA U OLLEHKMU.

OnpepeneHne
daz
Peannsal

Onpepnenexne

¢a3

peanusalmn

OnpegeneHue
daz
peanvzaumm




PykoBOACTBO N0 CTpaTerun 3eKTPOHHOTO CeNbCKOro X03AIACTBA
Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

Cuctema MOHUTOPWHIA N OLEHKW SJTEKTPOHHOIO CEJIbCKOIo X03ANCTBa

K 3ToMy MOMEHTY npeanonaraercs, YTO NpPaBUTE/NbCTBO YXKe OMpeaennsio wu yTBepauio
KOHLLENUMIO HALLMOHANbHOMO 3/IEKTPOHHOrO CefbCKoro xosaictea (Yactb 1) M nnaH gencTeuii
3/1EKTPOHHOrO CeNbCKOro Xo3saicTBa (YacTb 2) B COOTBETCTBMM C HACTOALWMM PYKOBOZCTBOM.
TaKyKe npeanonaraercs, YtTo niaH Aenctemnii 6bi1 0406peH CO CTOPOHbLI MUHUCTEPCTBA CEIbCKOro
X03AMCTBA M MUMHUCTEPCTBA (areHTcTBa) cekTopa MKT, a TaKKe WMPOKUM KPYroM 3auHTEPECOBaHHbIX
CTOPOH.

Cuctema MoHUTOpUHTa 1 oueHKM (MrO) Nno3BosAeT NpaBUTENbCTBEHHbIM OpraHamM OTCNEeXKMBaTb
M oueHMBaTb pe3y/bTaTbl peannsalmu niaaHa AeACTBUIN 3N1EKTPOHHOIO CenbCKOro xo3anctea. B
[aHHOM PYKOBOACTBE Npea/iaraeTca cTpaTerMyecknini noaxon, Tak HasblBaemoro «Ynpas/ieHus,
OPUEHTUPOBAHHOIO HA KOHKPETHbIE pe3y/ibTaTbl», UCMO/b3yemblit OpraHusaunen O6begMHEHHbIX
Haumin®. 9ToT nogxosd ¢okycupyeTca Ha oueHKe 3QHEKTUBHOCTU AEATENbHOCTU U AOCTUNKEHUN
NPOAYKTOB, pe3y/bTaTOB U BO34ENCTBUIN, MOCPEACTBOM:

e OnpeneneHns MHOMKATOPOB, KOTOPbIe Aat0T NPeAcTaBNeHNe O BHeAPEHUM
B AelcTBue (NPUHATUM) 31EKTPOHHOIO Ce/IbCKOro X03AMCTBa U OLLYTUMBbIX
pe3y/bTaToB, MMEILLINX 3HaYeHMe A5 3aMHTEPECOBAHHbIX CTOPOH CEe/IbCKOro
X03AMCTBa U APYrUX HECEIbCKOXO3ANCTBEHHbIX CEKTOPOB;

e OnpeaeneHusa 6a30BbIX U LENEBbLIX 3HAYEHWN MHAMKATOPOB A/1A obecneyeHns
MOHMTOPUHIa U OLLEHKM Mporpecca B NpoLecce peaansaunv niaHa 4encremnin; a
TaKxe

e OnucaHuA HeobXoAUMOW CTPYKTYPbI YNPaBAEHUA U MEXaHU3MOB
dYHKLMOHUPOBaHMA MuO.

Cnepyetr npoBOAMTb YETKOE pasanume mexay cuctemon MuO HauuoHanbHOM CTpaTeruu
3/IEKTPOHHOIO CEe/bCKOro XO03AMCTBA W MEPONpPUATUAMKU MO  YNpPaB/JEHUIO MPOrpPammon,
npeAHasHaYeHHbIMU 4N1A peanm3aumm U ynpaBieHUa LWMPOKOMACWTAOHbIM MaHOM AeNCcTBUI
3NEKTPOHHOIO Ce/bCKOro X03sM1cTBa.

ynpaBneHme ﬂporpaMMOVI OTCNneXmBaet BbINMOJ/IHEHUE NJ1aHA ,D,EI\/'ICTBMD’I, N 3aHUMAET LLeHTPa/IbHOE
MeCTO B Haa30pe 3a NnpaBuU/ibHbIM (3GI'IfICIHUpOBGHHbIM, yCI’nCIHOBﬂeHHbIM) KypCcomMm CMmpaHsl,
C MO4YKU 3peHuUA co30aHuA cpedb/ HAUUOHA/IbHO20 3/1EKMPOHHO20 CesiIbCKO20 xo3aiicmaa.
YnpasneHue I'IpOFpaMMOﬁ COoCpeaoTo4eHO Ha TPpeX OCHOBHbIX KOMIMOHEHTAX:

1. BKnaOsl npo2pammel: UHaHCUMpOBaAHME, BroAKeTbI, pecypcbl U Apyrue maTepuanbl,
Heobxogumble ANA peanmsaumm niaHa AeNCTBUIN 3NEKTPOHHOIO Ce/IbCKOro
X03AKnCTBa.

2. Meponpuamusa 8 pamKax npo2pammel: MepPONpPUATUA, onpeaefieHHble B naaHe
nencTsnin.

3. [1podyKkmobl 31€KMPOHHO20 Ce/bCKO20 X03AUCmea: Takme NPoAyKTbl, Kak Hanpumep,
KOMMOHEHTbI 3/IEKTPOHHOIO CE/IbCKOTO X03AMCTBA, CO34aHHbIE B pe3y/ibrate
peannsaunm MeponpusaTUi.

B otinume ot 3toro, cuctema MuO cogeilcTsyeT ynpaBaeHUIO NPOrpamMmmbl, OPUEHTUPYACL B
nepByto ovepeab, Ha pesyabTaTax. Cuctema MuO Tak:Ke OCyLLEeCTBASAET HAA30p 3a NPaBU/bHbIM
(3annaHNpPOBaHHbIM, YCTAHOBAEHHbIM) KYPCOM CTPaHbl, C TOYKM 3PEHMA CO34aHUA Cpeabl
HaLMOHaNbHOrO 3/IEKTPOHHOrO CENbCKOTO XO3AMCTBA, HO HE OrpaHUYMBAETCA TONbKO 3TUM.
OHa BbIABNAET, AENCTBUTE/IbHO NN OCYLLECTBJEHME NaaHa AeWCTBUIA BeAeT K AOCTUMKEHWIO
OXMAAEMbIX Pe3yNbTaToB, M OKa3blBAETCA /M €ro BO3AENCTBME Ha OXMAAemMom yposHe. OHa
TaKKe GOKYCMPYeTCsA Ha TPEX OCHOBHbIX KOMMOHEHTaX:

25 TMpaKTUYeckoe PyKOBOACTBO MO YNpaB/ieHWI0, OPUEHTUPOBAHHOMY Ha Pe3ybTaT (Ha aHrIMIMCKOM A3bike), Mpynna no PassuTuio
OpraHusaunn O6beamHeHHbIx Hauni, Results-based Management Handbook”, United Nations Development Group,
https://undg.org/wp-content/uploads/2014/06/UNDG-RBM-Handbook-2012.pdf
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1. TpoAyKTbl 3N1EKTPOHHOIO CE/IbCKOro X03AMCTBA: TakMe NPOAYKTbl, Kak Hanpumep,
KOMMOHEHTbI 3/1eKTPOHHOTO CE/IbCKOr0 X03AMCTBA, CO34aHHble B pe3y/braTte
peanu3aunmn meponpuatTuii (Kak onucaHo Bbilwe).

2. Pe3ynbTaTbl 3/1EKTPOHHOIO CE/bCKOTO X03AMCTBA: CTPATErnYeckme pesynbTtatbl, 415
OOCTUMKEHMA KOTOPbIX HEOBX0AMMbI NPOAYKTbI 3/IEKTPOHHOIO CE/IbCKOro X03AMCTBa.
MHbIMM CNOBaMM, NPOAYKTbI 3N1EKTPOHHOTO CE/TIbCKOr0 X03AMCTBA HEOOXOAMMbI UK
COAENCTBYIOT LOCTUKEHWUIO PE3Y/IbTAaTOB 3/IEKTPOHHOIO CE/IbCKOTO X03AMCTBA.

3. Bo3sgelicTBue: HeObXOAMMbIE M OXKUAAEMbIE U3MEHEHUS, KOTOPbIe Bblan
ocyLLecTBAeHbl 6naroaapa AOCTUMKEHMIO Pe3y/bTaTOB 3/IEKTPOHHOIO Ce/IbCKOro
X03M1CTBa. OTU U3MEHEHMUSA, B MEPBYIO oYepeb, KacatloTca 3aMHTEPECOBaAHHbIX
CTOPOH CEKTOpa CeIbCKOrO X03AMCTBA U APYrMX HECEIbCKOXO3ANCTBEHHbIX CEKTOPOB.

Cuctema MunO onpegenser CTPYKTYPY OTYETHOCTU, T-€., KTO KOMY ABAAETCA MNOAOTYETHbIM (KTO),
N onpeaenseTt noaxos (Kak) M cpoku (Koraa) gnsa usmepeHua pesynbTaTtos. Aaa noaydeHus
MHPOpPMaLMN MAN PYKOBOACTBA MO YMNpaBJAEHMIO MPOrpammamm, CTpaHbl MOFyT MCMO/Ab30BaTb
O4HY U3 pa3paboTaHHbIX CUCTEM YMpPaABJEHMA NPOrPaMMamMm, KOTOPbIE LMPOKO UCMOJb3YIOTCA,
Hanpumep, PMBOK®?® uan PRINCE2.

MOHWUTOPUHI N OLLEHKA WrPaloT BaXKHYI0 POJib B AEMOHCTPALMM Nporpecca, KOTopylo Aenaer
CTpaHa B Hanpas/ieHNN PasBUTUA CPelbl HaLMOHANbHOIO 3/1IEKTPOHHOMO CE/IbCKOro X03AMCTBa, a
TaKKe JOCTUMKEHUA COMYTCTBYIOWMX Pe3yNbTaToB U HEOBXOAMMbIX ANs 3TOro Npeobpa3oBaHUii.
MpoaykTbl MnO npeactaBAAoT CO6OM BaskHYO OCHOBY AN MHPOPMUPOBAHNA 06LLLECTBEHHOCTM
0 Xo4e peanunsaumnmn NporpaMmmbl HaLlMOHAIbHOTO 3/1eKTPOHHOM Ce/IbCKOro X03ANCTBA, YTO, B CBOIO
ouepefib, HE0BX0AUMO A8 NOSYHEHNA NOAAEPIKKN 3aUHTEPECOBAHHbIX CTOPOH A8 Aa/ibHelLero
BHEAPEHMNA 3N1EKTPOHHOIO Ce/IbCKOro X03AMCTBA U NPUB/IEYEHNA B HEFO MHBECTULMIA.

B yacTHoCTH, MHPOpPMaAUMA O XxoA4e U pe3ysibTaTax peanunsauum nnaHa AencTBUN 3INEKTPOHHOIo
CENbCKOro XO3ANCTBA MrpaeT Ba*KHYlO pPOJib B AEMOHCTPALMW AOHOPAM WAU yYypeauTenam
BO3AeNCTBMA (pe3ynbTaToB) MX MHBeCTMUMI. OHa TakKe MoMOoraeT B CO34aHWM A0Bepus W
OOCTUNKEHUM B3aMMOMOHUMAHMA C NOTEHLMAIbHbIMU MHBECTOPAMM O TOM, KaK UX BKAag, byaet
MCNONb30BaTbCA A/1A JAaNbHelleln peannsaumyM HaUWMOHANbHOM MPOrpaMmbl 3/1EKTPOHHOTO
CEeNbCKOro X03AMCTBA CTPaHbI.

Ona cospaHua 3¢pdeKTMBHOM HauMoHanbHOW cuctembl MuO TpebyloTca COOTBETCTBYIOLLME
pecypcbl U YCUAUS Ha PasNMYHbIX YPOBHAX ANA pa3spaboTku, 3GPeKTUBHOro ynpasieHus wu
bYHKLMOHMPOBaHMA NpoLeccos. [paBUTeNbCTBA CTPAH MOTYT paccMaTpmBaTb CO34aHMe CUCTEMDI
MuO B npouecce NAAaHUPOBAHUA U YYUTbIBATb PACXOAbl, CBA3AHHbIE C HEK B HALMOHA/MbHbIX
nporpaMmax 3/IeKTPOHHOIO CEeNbCKOro X03ANCTBa, TEM CaMblM FapaHTUPYs, YTO Heobxoaumble
pecypcbl NpeaycMoTpeHbl ANs 3TOW AeATelbHOCTU.

CTpaHaM, NPaKTUKyHOLWMMm CBOU COBCTBEHHbIE noaxoAabl K ynpaBneHmMo, OpUeEHTUPOBAHHOMY Ha
PEe3ynbTaTbl, PEKOMEHAYETCA YHUTbIBATb NOHATUA, ONMUCaHHbIE B LEMNOYKE PE3Y/IbTATOB.

26 Project Management Institute, www.pmi.org
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MaBa 1:Pa3zpaboTka 0CHOB 1 NHCTpyMeHTapueB MnO 351eKTPOHHOIO CeJIbCKOro
XO3ANCTBA

OnpefieneHune
¢az

peann3agnin

peneneHue
CTPYKTYpbI

yrpaBneHua 1
MeXaHK3ma

YHKLVOHWPOB
aHna MuO

OnpepenexHve
a3
peanu3aumm

Onpepenexune
a3
peanu3aLm

B 3TOM pasgene OnucbiBaloTCA 3/1EMEHTbI, KOTOpble CleAyeT yYUTbiBaTb NPU CO34aHUM OCHOB U
MHCTpymeHTapreB MuO A8 HALMOHANbHOW NPOrPaMMbl 3/1EKTPOHHOTO CE/IbCKOTo X03AiCTBa.

1.1. NHANKaTopbl SNEKTPOHHOIO Ce/IbCKOro X03ANCTBa

dddpeKkTnBHas cuctema MunO cTpouTcA BOKpYr Habopa 3HAYMMbIX MHAMKATOPOB (NoKasaTenen),
U3MepeHUA 3HaYeHWii, KoTopble AAloT NpeacTaBiAeHUe O NPUHATMM (BHEAPEHUU B AeicTBuMe),
DYHKLMOHNPOBAHNN U pe3ynbTaTax, AOCTUTHYTbIX 31EKTPOHHbIM CE/TbCKUM XO3MCTBOM.

3HauYMMble MHAMKATOPbI AO/IKHbI OTPa)KaTb OMKUAAHUA 3aUHTEPECOBAHHbIX CTOPOH, MOCKOJbKY
3TO AaeT BO3MOMKHOCTb M3MepATb HeobxoaMmble NpeobpasoBaHMA UAU Yyay4YlLEHUS, KOTOPbIe
BaXKHbl A/ 3aMHTEPECOBAHHbIX CTOPOH. Pa3paboTka M BbIOOP 3TUX MHAMKATOPOB Tpebyer
NOHUMAaHUA PEe3yNbTaTOB 3/IEKTPOHHOIO Ce/IbCKOro X03AiCTBa (ChopMyNMpoBaHHbIX B YacTu 1)
M NPOAYKTOB (CHOPMYNMPOBaHHbIX B YacTu 2), KOTOpble MMEOT BaXKHOE 3HaueHue ANA Kaxkaon
rpynnbl 3aMHTEPECOBaHHbIX CTOPOH.

Cyu.l,eCTBYIOT ABa ThNa MHOWKATOPOB, KOMopsblie cnedyem yYyumeoelieams:

1. WVHAMKaTOpbl NPOAYKTOB, KOTOPbIE NPEAOCTaBAAIT MHGOPMALMIO U NpeacTaB/ieHne
O NPUHATUM (BHEAPEHWUW B AEWACTBME) 3NEKTPOHHOIO CE/IbCKOrO X03AMCTBA;

2. WHAuMKaTopbl pe3yabTaToB, KOTOPbIE NPeAoCTaBAAOT MHPOPMaLMIO U
npeacTaBaeHMe O MOJyYEHHbIX pe3yibTaTax.
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1.2. 3HaUYeHNA NHANKATOPOB

MOHUTOPUHT X043 BbINONIHEHUA MNAaHa AEUCTBUIN TpebyeT onpeneneHns COCTOAHWUS CTpaHbl B
Hayane npovecca pPa3paboTKM 31EKTPOHHOIO Ce/IbCKOro X03AMCTBa (6a30Bble 3HaUYEHUSA), a TaKKe
TO, YTO OXMAaeTcs AOCTUYL (LeneBble 3HavyeHua). [1na Bcex meponpuaTUiA naaHa AenCcTBU ¢ KX
CPOKaMU peanmsaLmm AoNKHbl ObITb onpeaeneHbl UX LieaeBble 3HaYeHU .

1.3. YnpaBneHue, MOHUTOPUHT 1 OLleHKa

YNONHOMOYEHHbIN PYKOBOAALLMIK OpraH obecneynsaeT HaA30p, KOOPANHALMIO U PYKOBOACTBO AN
cuctembl MO, a Takxe obecneymBaeT cBOeBpeMeHHOe BMeLIaTeIbCTBO, KOrAa Xo4, peanusaumnm
Nporpammbl 3/1eKTPOHHOIO Ce/bCKOrO XO03AMCTBa OTK/AOHAETCA OT HaMeyeHHOro Kypca Wau
HabtogaeTca 3a4epKKa B CPOKax peasim3aLmm, YTO MOXKET HEFraTUBHO OTPa3UTLCA Ha AOCTUNKEH UM
Luenen 31eKTPOHHOrO CeNbCKOro Xo3AncTea. [na Toro, 4tobbl 06ecnevymTb COOTBETCTBYIOLLMM
HaZ30p, KOOPAMHALMIO MU PYKOBOACTBO, HEOBXOAMMO BbipaboTaTb NOAXOA K MOHUTOPUHIY U
OLeHKe NPUHATUA (BHeAPeHUA B AeWCTBUE) U AOCTUNKEHUA PE3YbTAaTOB 3/IEKTPOHHOTO CeIbCKOTo
X0381CTBa.

1.4. PazpaboTka 0CHOB 1 MHCTpyMeHTapneB MnO: KpaTkunii 063op

B sTom pa3gene onucbiBaeTcsa, Kak pas3pabaTbiBatoTcA OCHOBbI U MHCTpymeHTapuu MuO
3N1IEeKTPOHHOrO CENIbCKOro X03sMCTBA. ITO NOC/NeA0BaTe/bHbIA MPOLECC, KOTOPbIN HAaYMHAETCA C
onpeaeneHna HAMKATOPOB A1A OTCNEKMBaAHUA (MOHUTOPMHIA) U pe3y/1bTaTOB, KOTOPbIE AO/IKHbI
6bITb OUEHEHbI. [11A KaXA0ro U3 MHANMKATOPOB A0/KHbI ObITb onpeseneHbl 6a3oBble U LeneBble
3HavyeHua. Llenesble 3HaYeHMA MHAOMKATOPOB OYEHb BaXHbl ANA OTCAEXWUBAHWA U CPaBHEHUA
baKTMyecKkoro nporpecca B 0THOWEHMM MNAHUPYEMOTO MPOrpecca v onpeseneHns Heobxo4MMoCTH
KOpPPEKTUPYOWMX AencTBUA. OCHOBbl M MHCTPymeHTapuu MuO TaKKe OnucbiBalOT MoOAesb
yrnpaB/ieHMa U Noaxonpbl, NOCPeACTBOM KOTOpbIX ByaeT ocywectBnaTbCcA U GYHKLMOHMPOBATL
HauMoHaNbHasa cuctema MunO. Heobxoammo NpoBOAUTL KOHCYAbTaUMKU C 3aUHTEPECOBaHHbIMM
CTOPOHAMM Ha NPOTAXKEHMM BCErO NpoLecca ANnA 0becneveHns Ux NpUBEPKEHHOCTM U MOHUMAHWUA,
a TaKXe obecneyeHUsa UX POJIM U BUAEHWUI B CTPYKTYpeE M NpoLLeccax ynpasaeHuUs.

Pa3paboTKa 0CHOB M MHCTpyMeHTapueB MunO TecHO cBA3aHa ¢ npoaykTamu YacTei 1 v 2 gaHHoOro
PYKOBOACTBA, B YaCTHOCTH, C:

e KnoyeBbIMUM 3aUHTEPECOBAHHbIMU CTOPOHAMMU CEJ/IbCKOTo X03ANCTBa U
HEeCe/IbCKOX03ANCTBEHHbIX CEKTOpOoB,

e [lpoAyKTamu 3/1eKTPOHHOTO CENbCKOrO X035MCTBA, NONYYEHHbIMM peanunsaumen
MepPONpPUATUIA B NaaHe AeNCTBUI;

e PesynbTaTamm 3NEKTPOHHOIO CENbCKOro X03AMCTBA, AOCTUXKEeHNE KOTOPbIX
06yCJ'IOB!18HO NPOAYKTAMMU; a TaKXKe

e ®dasamu 1 CPOKaMK peanmsaLmm sTUX MeponpUATUN.

3HaunTenbHaa 4actb paboTbl No paspaboTKe OCHOB M MHCTpymeHTapnes MuO ocHoBaHa Ha
NCMO/Ib30BaHNN CYLLLECTBYOLMNX 3HAHWNNA.
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1.5. OnpepeneHne NHANKATOPOB /IEKTPOHHOIO CeJIbCKOro X03AMCTBa

Ha atom sTtane onpegensatotca uenm MunO, Ha OCHOBE PacCMOTPEHMA KOHLENUUM 3NEeKTPOHHOro
CeNbCKOro X03AMNCTBa, NJ1aHa AENCTBUIA U MHTEPECOB 3aUHTEePEeCcOBaHHbIX CTOPOH. [leATeNbHOCTb
Ha 3TOM 3Tane cocpefoToveHa Ha pa3paboTke Habopa MHAMKATOPOB NMPOAYKTOB M Pe3y/bTaToB
SNEKTPOHHOIO CEeNbCKOro X03AMCTBA, 3HAYEHMA KOTOPbIX OTParKatoT MPOrpecc B AOCTUMKEHWUU
pe3ynbTaTOB 3/1EKTPOHHOTO CE/IbCKOro X03AMCTBA. [IpU 3TOM Ba)KHO PAaCcCMOTPETb Pe3y/bTaTbl
KOHCY/NbTAaUMA C 3aUHTEPEeCOBaHHbIMW CTOPOHAaMM, 3aBeplueHHblX B Yactm 1, u onpenenuntb
WHAOMKATOPbI, aKTya/bHble A8 3aMHTEPEecOBaHHbIX CTOPOH. TaKKe cnepyeT onpenenntb
BPEMEHHbIe PaMKK A8 KaXKAOro MHAMKATOpa A1A U3MEPEHUA APYrUX pe3y/ibTaTOB Ce/IbCKOM
X03ANCTBE MO Mepe BO3MOXKHOCTU, YTOObl OTPa3UTb BKIAL 3N1EKTPOHHOIO CENbCKOrO XO3AMCTBA
B SOCTU}KEHUU 3TUX Pe3y/bTaToB U u3bekaTtb Ay6MPOBaHMA B OTYETHOCTU (Hanpumep, B oTYeTE
06 yny4yweHMM noKasaTesnel npomsBoanTenbHocTH). bonee cneunduyeckne ocobeHHOCTM 3TOrO
npouecca npusogAatca Mnase 2, Yactum 3.

1.6. OnpepeneHne 6a30BbIX U LiefieBbIX 3HAUYEHUI NHANKATOPOB

Ha atom 3tane npoBoauTcAa ucciegoBaHne M obocHoBaHMe 6a30BbiX M LENEeBbIX 3HAYEHMUN
KaXX4oro MHAMKaTopa. Llesegblie 3Ha4YeHUA amux UHANMKATOPOB ONPeaenatoTca oA Pas/INYHbIX
nepuoaoB (BpeMeHHbIX PaMoK), T.e., COOKOB peanunsaumnm mMeponpuatuii, ANs OCYLLeCTBAEHUS
MOHUTOPWHIA Hag, BbINONHEHMEeM NfaHa aencteuin. bonee cneumduyeckme ocobeHHOCTM 3TOro
npouecca MOXHo Hantu B MnaBe 3, YacTtu 3.

1.7. OnpepeneHne Heo6XoAMMON CTPYKTYPbI 1 NOAXOA0B K ynpasneHunio MuO

Ha atom 3Tane onpeaenaloTca CTPYKTypa M MOAXOAbl K YNpPaBAeHUIO NPOLECCOM BHeApeHuA
B Aevicteue cuctembl MunO 31eKTPOHHOTO CEeIbCKOro XO3SIUCTBA M MPUHATUMA HeobXxoaumbIX
ONs 3TOoro peweHnn. MexXayHapoaHblii OnbIT NOKasblBAaeT, YTO MOHUTOPUHI XO4a W OLLEHKa
pe3ynbTaTOB 31EKTPOHHOIO CE/IbCKOMO X03AMCTBA MOMKET OCYLLLECTBAATLCA HA HECKO/IbKUX YPOBHSAX
N HECKOJIbKUMU BOBJIEYEHHBIMW CTOPOHAMM. MPU 3TOM BaXKHO, YTOObI 3TU YCUAUA PA3INYHbIX
CTOPOH M YPOBHEW NNAHNUPOBAZINCH U OCYLLECTBAAINCD B PaMKaXx e4AMHON HaLMOHaNbHOW MOLENN
MuO. bonee cneunduryeckme ocobeHHOCTM 3TOro npouecca npmuesoastcs B [nase 4, Yactu 3.
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Masa 2: OnpepeneHne MHANKATOPOB NEKTPOHHOIO CENIbCKOro X03ANCTBA

OnpepeneHue

3auumm
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CTRYKTYPbI
YNpPaB/ieHnda n
MexaHu3ma
(YHKLVOHNPOE
aHna MuO

Onpepgenexne
¢da3
peanunzauun

Onpegenexne

daz

peannialun

Ha aTom 3Tane onpenenaTtca UHAMKATOPbl NPOAYKTOB M PE3y/bTaTOB 3/1EKTPOHHOIO Ce/NbCKOro
X03AICTBa, HEOBXOANMbIE A8 OLeHKW Pe3Yy/IbTaTOB MaaHa AeMCTBMIA N0 BHEAPEHWUIO 3/IEKTPOHHOrO
CEe/NIbCKOro X03AWCTBa. MHAMKATOPbl A0/XHbI COOTBETCTBOBaTb pe3y/ibTaTaM W MHTepecam
3aMHTEPECOBaHHbIX CTOPOH, onpeaesieHHbIM B YacT 1 gaHHOro pykosoacTsa A1 3G HeKTUBHOro
MOHMWTOPUHIa NPOorpecca BO BHeAPEHMM 3/1EKTPOHHOIO CE/bCKOro X03AMCTBa.

B AaHHOM KOHTeKcTe Heo6xoanumo:
e OnpegennTb NPUOPUTETHbLIE 3aMHTEPECOBAHHbIE CTOPOHbI, A/1A KOTOPbIX
MHOPMaLMA O pe3ynbTaTax 3/1EKTPOHHOTO CE/IbCKOTO XO35MCTBA KpaliHe BaXKHa;

e PaccmoTtpeTb pe3ynbTaTbl 9NEKTPOHHOIO CeNbCKOTO X03ACTBa AnAa NPpNoOPUTETHbIX
3aNHTEPECOBAHHbLIX CTOPOH;

e OnpeaennTb NPOAYKTbl 3N1EKTPOHHOIO CE/IbCKOr0O X03AMCTBA, KOTOPbIE MPUBEAYT K
pesynbTaTtam;

° PaCCMOTpETb M cornacosaTtb OCHOBHble HanpasaeHUA C NPUOPUTETHbIMMU
3aMnHTEPECOBAHHbIMU CTOPOHAMM; a TaKXKe

e Pa3paboTaTb MHAMKATOPbI ANA NPOAYKTOB U PE3yNbTaTOB 3/1IEKTPOHHOMO CENbCKOro
X03ANCTBa.
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3aTtem HeobxoaAnMo cPopMyIMPOBATL M COracoBaTh:

e /IHAWMKaTOPbI MPOAYKTOB 3/IEKTPOHHOIO CE/IbCKOTO X03A1CTBa, KOTopble byayT
MCNONb30BaTLCA A1 USMEPEHWA CTEMNEHN BHEAPEHUS B AEUCTBME U OCBOEHUA
3/1EKTPOHHOTO CE/IbCKOTO X03ANCTBA B CE/IbCKOXO3AUCTBEHHOM OTPAC/K; a TaKKe

e  NHAWKATOpPbI pe3yabTaToB 3/IEKTPOHHOIO Ce/IbCKOro X03AMCTBA, KOTOpble 6y/J,yT
MCNO/1Ib30BaTbCA O/14 USMEPEHNA Pe3yIbTaTOB BHEAPEHNA B AeﬁCTBME M 0CBOEHUA
3/1EKTPOHHOTIO CENbCKOTo XO3AMCTBA B CE/IbCKOXO3AMCTBEHHOM oTpacnaun.

PekomeHayeTca mcnonb3oBaTb Tabnvuy WMHAMKATOPOB 3/1EKTPOHHONO CE/IbCKOro XO3AMCTBa B
MpunnoxkeHun 3.2.1 onA KaxKaoro MHANMKATOPLI, 8 OMUCAHHbIX HUM(E Liarax.

2.1. Onpep.eneHme NMPUOPUTETHDbIX 3aHTEePEeCOBAHHbIX CTOPOH

Ha 3Tom »3Tane onpeaenAloTca MPUOPUTETHbIE 3aMHTEpPecOBaHHble CTOPOHbI CEe/bCKOro
X03AACTBA W HECe/IbCKOXO3ANCTBEHHbIX CEKTOPOB, YKasaHHble B Yactax 1 M 2, KOTOpbIM
HEobX0AMMO AEMOHCTPUPOBATL Pe3y/bTaTbl OCYLLECTBNEHWUSA MiaHa AEeNCTBMIA MO 31EKTPOHHOMY
CeNbCKOMY X03ACTBY. Pa3paboTka MHAMKATOPOB A0/KHA 6biTb OCHOBaHa Ha KOHCYAbTaLMAX C
3aMHTepPecoBaHHbIMW CTOPOHAMM A1A MOBbILLIEHUA UX BOBNEYEHHOCTM B NPOLLECC M 06 BEKTUBHOCTU
WMHAMKATOPOB peann3aumnmn nporpammol.

2.1.1. PekomeHayemble NPOAYKTbI

Ha aTom 3Tane chnedyer onpeaenntb MNPUOPUTETHbIE  3aMHTEPECOBaHHbIE  CTOPOHbI
CENbCKOTO XO3AMCTBA M HECE/IbCKOXO3ANCTBEHHbIX CEKTOPOB, KOTOPbIM OCOGEHHO BasKHO
NPOAEMOHCTPMPOBATL Pe3yNbTaTbl 3/IEKTPOHHOTO CENbCKOro  X03AKCTBa. PekomeHayeTcs,
4yTObbl 3aMHTEPECOBAHHbIE CTOPOHbI 6bIIM ONMCAHbI HA YPOBHE OpraHW3aLMi, rpynn Uan ponen
(3aHMMaembIx fomKHOCTeW, 06A3aHHOCTEN), @ HE B KAayecTBe KOHKPETHOro MHAMBMAYa/NbHOIO
NMUA UAM NOANTUYECKOM NapTUM, MOTOMY YTO OHM (NOCAeAHME) MOTYT MEHATbLCA C TeYeHMem
BpeMeHM. Hanpumep, 3anHTepecoBaHHOE UL MOXKeT BbiTb onpeaesneHo Kak «[enaprameHT
CeNbCKOro xo3amncrea» (ypoBeHb opraHn3aumnm) namnm « MUHUCTP CeIbCKOro Xo3ancTea» (YpoBeHb
PONN/3aHMMAEMOM AOMIKHOCTM), @ HE KaK KOHKPETHOE JINLO, BbIMOJHAOWEE POb MUHUCTPA
Ce/bCKOro X03AMCTBA. TaK)Ke, NPUMEPOM [pynmnbl 3aMHTEPECOBaHHbIX CTOPOH, MOryT ObITb
«Menkune depmepsl B Bo3pacTte 40 feT naum cTapuier.

2.1.2. pepnaraembii NOAX0A

PaboTta Ha 3TOM 3Tane OCHOBaHa Ha MHGOPMALMM O 3aMHTEPECOBAHHbIX CTOPOHAX Pa3/IUYHbIX
CEKTOPOB, NosydeHHbIX B YacTax 1 1 2. TaK Kak, CMMCOK 3aUHTEPECcOBaHHbIX CTOPOH MOXeT 6bITb
ONVHHBIM, NpeanaraeTca Ha 3TOM 3Tane cocpeaoToYUTb BHUMaHME Ha TeX U3 HUX, AN KOTOPbIX
OEMOHCTpaLmMA nporpecca U pesy/bTaToB 3/1EKTPOHHOMO CeIbCKOro X03AMCTBa UrpaeT BaXHyH
poJib B 0becrneyeHnmn ux NoAAepPH KM U COAENCTBUA ANA AaNbHENLLEero BHeAPeHUs 31eKTPOHHOTo
CeNbCKOro X03AMCTBA U MPUBIEYEHUSA B HEFO NHBECTULMIA.

3anHTEepecoBaHHbIMU CTOPOHAMM, 418 KOTOPbIX Pe3y/bTaTbl 31EKTPOHHOIO Ce/bCKOro X03AMCTBa
MOTryT 6bITb 0COBEHHO BaXKHbIMM, ABAAIOTCA:

e Jlnua, NPpUHUMaOLWMe peleHnAa B CEKTOpPE CeNbCKOro XO3FII7ICTBa;

e PaboTHMKMK CEKTOpPa CeNbCKOIro n pr6H0rO XO3FI[;1CTB,'
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e CybbekTbl arpobusHeca, B TOM YMCae Majble U CpeaHMe MeCTHble NpeanpuaTus, a
TaKKe KpynHble MexXayHapogHble Gupmbl;

e [loCTaBLUMKM CENbCKOXO3ANCTBEHHbIX YCAYT, PABOTHUKMN CEMbCKUX
KOHCY/NbTaUMOHHbIX CNy6, 1 HIMO; a TakKe

¢ Ce/IbCKOXO3AAMCTBEHHbIE nccnegoBartenu.

®PurHaHCUpYOWME OpraHbl, TaKMe KaK areHTCTBa MO COLMa/IbHO-9KOHOMMUYECKOMY Pa3BUTUIO
W Apyrve JOHOPbI, TaKXKe AOJIKHbI ObiTb PacCMOTPEHbl. HecMoTpsA Ha TO, YTO OHM He ABNAIOTCA
npAMbIMKM 6eHedULMapaMn NPOrpaMm 3/1eKTPOHHOIO Ce/IbCKOro XO3AMCTBA, 3TM OpraHu3aLmu
MOTYT PaccMaTpMBaTbCA A/1A LeNel MOHUTOPMHIA X04a peanunsalmm U OLEHKU Pe3ybTaToB MX
WHBECTMPOBAHMA B HALLMOHA/IbHYHO MPOrPamMy 31EKTPOHHOTO CE/IbCKOTO X03AMCTBA (B paMKax X
NONOMKEHUN 0 GUHAHCMPOBAHUN).

2.2. 0630p pe3ynbTaToB 1eKTPOHHOIO CENbCKOro X03ANCTBA A4S MPUOPUTETHDIX
3aMHTepeCcoBaHHbIX CTOPOH

2.2.1. 3agauu Ha JaHHOM 3Tane

Ha asTom 3Tane onpeaensAloTca pesyabTaTbhl peanusauum nnaHa AeWCTBU 31EKTPOHHOro
CeNbCKOro XO03AMCTBA AN 3aMHTEPECOBAHHbIX CTOPOH, YKa3aHHbIX Bbile. Tak KaK AOCTUNKEHMe
pe3y/nbTaToB MPUBOAMUT K KOHKPETHbIM Y/AYYWEHUSM W BbIrogam A/ 3auUHTEePEeCcOBaHHbIX
CTOPOH, COOTBETCTBYIOLWME WHAMKATOPbLI [O/KHbI OTPa)KaTb MX WHTEpPecbl W  BUAEHWA.
Mo3TOMYy COOTBETCTBYHOLME PE3YAbTaThl A0/XKHbI ObiTb CBA3aHbI C KaXA0N M3 MPUOPUTETHBIX
3aMHTEPECOBaHHbIX CTOPOH M MPUHUMATL BO BHUMaHMUE MX TOYKM 3peHus (Mo3uumm), U, Taknum
06pa3om, OMMCbIBATb, KaKOe 3HAaYeHMe MMEET KaKAbli pe3ynbTaT Ana HuX. MHbIMKM cnoBamu,
KaKue yay4yleHUs UAM U3MEHEeHUA NPOoM30MAYT B OTHOLUEHNUN KOHKPETHbIX 3aMHTEPECOBaHHbIX
CTOPOH NOCPEACTBOM pPeasniv3aL i KOHKPETHOro pesy/ibTaTa 3/1IeKTPOHHOTO Ce/IbCKOro X03ANCTBa.

2.2.1. PekomeHAayeMble NpoayKTbl

Ha aTom 3Tane onucbiBatoTCA OXUAAeMble pe3ynbTaTbl (KOHKpPeTHble yayyweHusa) (Cm. Tabavuy
3.2.1) 014 Ka#0020 U3 MPUOPUMEMHbIX 3AUHMEPECOB8AHHbIX CMOPOH. OHU 00X HbI Bbimb
OCHOBAHbI HA Pe3ysnbmamax 371eKmpPoHHO20 CebCKO20 X03alicmea, onucaHHeix 8 Yacmu 1.

Tabnuya 3.2.1: Mpumepbsbl pe3ynbmamos 371eKmpoHHO20 CenbCKo20 X03Alicmead 014 3aUHmMepPeco8aHHbIX
CMOPOH

3avm'repecoaauub|e
CTOPOHDbI

ﬂpwmepbl pe3ynbTaToB 3JIEKTPOHHOrO CeJibCKoro X03AMCTBa

E ynquueHme pPacnpocTpaHeHnAa |/|H¢opmauv||/| 0 CeNlbCKOX03ANCTBEHHOM
NONINTUKE U PYKOBOAALLKX MPpUHLUMNAaX Cpenn 3aHTepecoBaHHbIX CTOPOH B
CENbCKOX03ANCTBEHHOM CeKTope;

Jlnua, npuHuMmatowme peleHna . Mopnepka 6onee NHGOPMUPOBAHHOW MONTUKI, UHBECTULIMIA 1 HAYYHO-
nccnefoBaTeNbCkrx MHHOBALMIA, MOCPeACTBOM 0becneyeHuns AoCTyrna Cy6bekToB
CEKTOpA CeSIbCKOro X035MCTBA K CBOEBPEMEHHOI, TOUYHOW 1 MOMHON MHPOPMaLK;

. SddeKTnBHaA CCTEMA MOHUTOPUWHIA YCIYT SMIEKTPOHHOTO CEbCKOrO X03AMCTBA
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. Yquu.leHvle BO3MOXKHOCTEWN AocTtyna pa60THI/IKOB B CeJ/IbCKOM 1 pr6HOM X03AncTBe
K COOTBeTCTByIOLLleVI CeNIbCKOX03ANCTBEHHOM I/IH(I)OpMaLlI/II/I nycnyram;

. YnyuiieHune focTyna K GpriHaHCOBbIM YCIyraM, TaKUM, Kak NiaTexHble MexaHu3Mbl,
CTpaxoBaHUe, KpeaunTbl U cOepexxeHns;
PaboTHVKM cenbcKkoro n
. . YnyulieHne AoCTyna K TOProsJie Yepes HOBble PbIHKM CObITa 1 CBA3Y;
pbIGHOrO X03ANCTB
. YnyylueHune ycnoBui K13H1 paboTHUKOB B CEJIbCKOM 1 PbIGHOM X03ANCTBAX;

. YnyulieHune AoCcTyna K KaueCcTBEHHbIM pecypcam (dakTopam Npon3BOACTBa) U
CHVIKEHME PacnpoCTPaHEHHOCTY NOAAENbHBIX PECYPCOB C MOMOLLbIO MEXaHN3MOB
OLIeHKM KayecTBa.

. CoBepLUeHCTBOBaHME CUCTEMbI YTPABEHNA Pecypcamu U NpogyKTamu
CeNbCKOX03ANCTBEHHOTO MPOU3BOACTBA MO BCEMY MPOU3BOACTBEHHOMY LIMKITY;

. BHefpeHve B AefCTBYE MEXaHV3MOB naTexen Ana bepMepos yepes MobubHble
Cy6beKTbl arpobursHeca W SNEKTPOHHbIE KaHarbl, @ He HaIMYHbIMY AeHEeXHbIMY CpeACcTBaMU;
(npeanpviHUMaTENV B CEMIbCKOM
xo3alicTee) . YnyuleHune JOCTyNa K MeXAyHapOAHbIM PbIHKaM yepes cuctemy ceptudukauum n
B3aVIMOCBA3aHHbIX TOBAPHbIX GUPX;
. CoBepLUeHCTBOBaHVE CUCTEMbI YNPaBNEHUA 1 NPeJOCTaBEH A COOTBETCTBYOLNX
yCNyr AJisl NPOV3BOANTENEN.
. YnyylueHne BO3MOXXHOCTE AOCTYMa NOCTaBLYMKOB CENbCKOXO3ANCTBEHHDBIX YCIYT K
CeNbCKOXO035NCTBEHHOW MHPOPMALMI Ha MecTax;
. BHeppeHe B feNCTBUE MEXaHU3MOB AUCTAHLVIOHHOTO B3aMOLENCTBUA
NOCTaBLYMNKOB YCNYT € pepmepamu;
MocTaBwuKm . BHenpeHuve B AencTBme MEXaHU3MOB MOHUTOPVIHIA U OTCEXNBaAHNA YCAYT,
CeSIbCKOXO35INCTBEHHbIX YCITyT npefocTaBsieMblX NOCTaBLWMKaMy depMepam 1 OLieHKa OCBOEHUS STUX YCTyT;
. MoBblLweHMe SGPEKTUBHOCTY N HAAEKHOCTI KOHCYBTALIMOHHDIX YCIyT;
. Ob6ecneyeHie NOCTABLYMKOB YCIYT AOCTYMNOM K 3HaHVAM, GaKTUYeCK/M AaHHbBIM 1
OMbITY ANsA NOAAEPXKKIN PAa3BUTUS HABbIKOB 1 OKA3aHWs YCIYT Mo PacrpoCTPaHeHNIo
CeNbCKOXO035NCTBEHHbIX 3HAaHWI CPef MECTHBIX COOOLLEeCTB.
. MpegocTaBneHvie nccnefoBatenam 6oee WYPOKOro 4oCTyna K MHGopMaLuuy Ha
0OCHOBE GaKTUYECKIX AaHHbIX AJ1A MOAAEPKKM NPUHATUA peLleHnin, pa3paboTku 1
CesibCKOXO35INCTBEHHbIE OLIEHKY; a TaKKe
nccnegosartenu

. YnyulieHune focTyna K imtepaTtype, CETAM 1 pecypcam CesibCKOXO3sNCTBEHHbIX
3HaHUN

2.2.3. [pepnaraembii NOAX0A

3TOT 3Tan OCHOBaH Ha pe3y/bTaTax 3/IEKTPOHHOTO CEe/IbCKOro XO03AMCTBA, MOJYYEHHbIX B XoA4e
pa3paboTKM KOHLENUUU HaLMOHA/NbHOIO 3/1EKTPOHHOrO Cenbckoro xosanctea B Yactm 1.
dopMyNMpPOBKa KOHLENLMM BKAOYAET OnpeaeneHne COBOKYNHOCTU Pe3y/ibTaToB 3/1eKTPOHHOTO
Ce/IbCKOro X03AMCTBa, KOTOpana AaeT OTBET Ha BOMPOC: YTO ByAeT AOCTUTHYTO UAU U3MEHEHO NyTem
BHeApPeHUA B [eCTBUE 3/IEKTPOHHOTO CeIbCKOro X03ancTea? B npouecce pa3paboTKM KOHLLENL MM
3/1EKTPOHHOIO CE/IbCKOro X035MCTBA BblIN U3YyUHEHbI 3HAYEHMSA KAXKA0r0 U3 UTOrOBbIX PEe3y/1bTaToB
9NEeKTPOHHOTO CE/IbCKOro X03ANCTBA AN 3aMHTEPECOBaHHbIX CTOPOH.

B pamKax [OaHHOroO MeponpuATMA HeobXoAMMO PacCMOTPETb 3TU Pe3y/ibTaTbl 3JIEKTPOHHOrO
CEe/IbCKOro X03ANCTBA M OTKOPPEKTMPOBATb UX A1 KOHKPETHOro OMNMcaHUA TOro, Kakue Bbirodbl
NpeaocTaBuT peannsauusa KOHUENnuum ANA Kaxaon M3 3aMHTepecoBaHHbIX CTOPOH. OnucaHus
OOJ/IKHbI 6bITb 4OCTAaTOYHO KOHKPETHbIMU U LienecoobpasHbiMuM AN8 onpeaeneHus MHAMKaTopOs,
M10380AIOLNX U3MEPATb 3HAYEHMA STUX PE3YNbTaTOB.
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2.3. OnpepeneHne NPOAYKTOB /IEKTPOHHOIO CE/IbCKOro X03AMCTBa, KOTOpble NpuBeayT K
3TUM pe3synbratam

Ha aTom 3Tane onpeaenatoTca NPOAYKTbl B MJaHe AENCTBUMA MO 3N1€KTPOHHOMY CelbCKoMy
X03ANCTBY (HeobxoaMmble A1A [AOCTUMEHWUS), KOTOpble [AO/IKHbl MPUBECTM K pesy/nbTaTtam
3/IEKTPOHHOIO CE/bCKOTO XO3AMCTBA, YKasaHHbIM B Pasgene 6.2, Yactm 1. 9To noHMmaHwue
obecneynBaeT HeOHX0AMMbIE YCIOBUA A1A ONpeaeneHmna MHANKATOPOB NPOAYKTOB 3/1EKTPOHHOTO
CeNbCKOro X03AMnCTBa.

MpPOAYKTbI 9/1EKTPOHHOTO CE/IbCKOTO XO3AMCTBA M CBA3AHHbIE CHUMWU MEPONPUATUS, ONpeseNieHHble
B NaHe Aeincteuii (YacTb 2) JoMKHbI BbITb YBA3AHbI C pe3y/ibTaTaMMi 3/1IEKTPOHHOIO CeNbCKOro
X03AICTBaA, ONpeae/ieHHbIMU Ha NpeapblayLLem aTane.

Ha aTom atane onpegensaoTca NPOAYKTbI AR KaXK40r0 U3 pesybTaToB 3/1EKTPOHHOIO CEbCKOro
xo3ancrea (Cm. Tabnnua 3.2.2.)

Tabauya 3.2.2: [Mpumepsbl NPpodyKmMos 351eKmpPOHHO20 CenbCKo20 xXo3salicmea

Pesynbratbl
3NIeKTPOHHOTO CeNbCKOro

3aunHTepecoBaHHble

COOTBeTCTBYIOI.I.IIIIe NpoAYKTbl 3J/IeKTPOHHOro

CTOPOHDI CeNbCKOro Xo3Aamncrea

X03AlCTBa

PabOTHWKM CEbCKOro 1
PbIGHOTO XO3ANCTB

Cy6beKTbl arpobusHeca
(NpeanprHUMaTenu

B cdepe cenbckoro
X0381ACTBa)

MocTaBwmKn
CEeJIbCKOXO035IMCTBEHHbIX

yanyr

oBblleHVIe BO3MOXKHOCTEN
[0CTyna paboTHMKOB
CeNbCKOro 1 pblI6HOTo
XO3AMCTB K COOTBETCTBYIOLEN
CENbCKOX03ANCTBEHHOM
NHPOPMaLN 1 yCiyram.

CoBepLueHCTBOBaHMe
CNCTEMDI YNpaBnieHnA
pecypcamm n npoayKTamun
CeNbCKOX03ANCTBEHHOIO
npon3BoACTBa Mo BCceMy
NPOnN3BOACTBEHHOMY LINKNY

YnyuLieHve BO3MOXHOCTeN
[0CTyna NoCTaBLUMKOB
CeNbCKOXO3ANCTBEHHbIX yCNyr
K CeJIbCKOXO3ANCTBEHHON
NHPopmaumn, 3pGeKTUBHbIM
NpaKkTUKam 1 3HaHVAM 415
YNyuLIeHNA HaBbIKOB U

BHeOPEHNA B MPaKTUKY CENIbCKNX

KOHCYJIbTaLMOHHbIX YCIYT B
CeJIbCKOM MECTHOCTH.

[ocTynHble yepes Mo6WbHbIN TenedoH
1 IHTEpPHET CenbCKOX03ANCTBEHHbIE
NHPOPMALIMOHHbIE YCIyTV;

[locTynHOCTb HPOPMaLMK O NMOroAe Mo
pasnnyHbIM reorpaduuecKM paoHam u
obnactam;

,ﬂOCTyI‘IHOCTb MOOUIIbHOW CETU BO BCEX CENTbCKUX
HacCeNeHHbIX MyHKTax;

Peanv3auma nporpamm no pasnnyHbiM ycinyram
pacnpocTpaHeHusa nHGopMauuy ANa PasianyHbIX
nosib3oBaTenen.

PaszpaboTaHHble 1 BHeAPEHHbIE B ieICTBME
CUCTEMbI JIOFUCTVKU 1 YTNpaBJieHNA LienoyKamu
c6bITa;

Pa3pa60TaHHb|e 1 BHEApPEHHbIe B AeNCTBUE
CUCTEMbBI MPOCIeEXNBAEMOCTU N CepTVId)I/IKaLlVII/I}

Pa3paboTaHHble 1 BHeApEHHbIEe B eNCTBUE
LdpOBbIE MATEXHbIe CUCTEMBI AN1A 0bNeryeHus
1 NoBbILeHWs 3PGEKTUBHOCTY GUHAHCOBbIX
onepauui.

BHeppeHHbIV B AeCTBME HALMOHaNbHbIA nopTan
ANA MHPOPMALIMOHHBIX U KOHCYNbTaLMOHHbIX

yanyr;
BHeﬂpeHHble B MPaKTUKy N pacnpoCTpaHeHHble

MOGUIbHbIE NPpUNoXXeHnA, OCHOBaHHbIE Ha
3HaHWAX W NoJie3Hble ANA NPUHATUA pemeanZ;

[locTynHOCTb MOBUIIBHOW CETU BO BCEX CEMbCKMX
HaceNneHHbIX MyHKTaXx.
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MNpepocTaBneHmne
uccneposatenam bonee
LUIMPOKOro AOCTYNa K
UHPOPMaLIMN Ha OCHOBE
daKTNUeCKMX JaHHbIX ANA
NOAAEPXKKM NPUHATUA peLueHni,
pa3paboTKu 1 OLIEHKM.

o CO3ﬂ,aHHaﬂ n ¢yHKL|,I/IOHI/IpyIOLLlaF| HaluWOHaJIbHaA
6a3a CenbCKOXO3ANCTBEHHBIX U1 PbIHOYHbIX

CenbCKOXO3ANCTBEHHbIE [AAHHbIX; @ TakXKe

uccnegosatenu
. Co3AaHHOE NHTEPHET-COOBLLECTBO NPAKTUKOB

CeNbCKOXO03ANCTBEHHbIX UCCnefoBaTenen.

I3TOT War OCHOBaH Ha PAacCMOTPEHWU U UCMO/Ib30BAaHUN MPOAYKTOB 3/1EKTPOHHOrO Ce/IbCKOro
X03AK1CTBa, CGOPMYMPOBaHHbIX B HacTu 2.

Cnepyet obpaTuTb BHMMAHMWE, YTO HEKOTOPbIE MPOAYKTbI 3/IEKTPOHHOIO CE/bCKOro X03AKCTBa
6yayT OCyLLecTBAATLCA MOCTEMNEHHO B TeyeHuWe OnpeaesieHHOro BPeMEeHW, KaK, Hanpumep,
BHEAPEHWe B NPaAKTUKY OnpeaesieHHbIX YCAYr 3/1eKTPOHHOIO Ce/IbCKOro X03AMCTBa CO CTOPOHbI
MOCTaBLLMKOB YCAYT.

2.4. PaCCMOTPEHI/Ie n cornacoBaHme OCHOBHDbIX HanpaBneHvuh CnpUuopuTeTHbIMN
3anHTepecoBaHHbIMN CTOPOHaAMI

Ha 3Tom 3Tane paccMaTpuBalOTCA Pe3y/ibTaTbl U NMPOAYKTbl 3N1EKTPOHHOIO CebCKOro X03sMCTBA
M COrNacoBbIBAOTCA C 3aMHTEPECOBAHHbLIMW CTOPOHaMK Ans ueneii MuO. Tak Kak pecypcbl ans
ocyuwiecteneHna MmnO YyacTo orpaHUY€EHbl, U U3MEPEHME 3HAYEHWNI BCEX MHAMKATOPOB MPaKTUYECKK
HEBO3MOXHO, 3TOT 3Tan NO3BO/AET OMNPEAE/INTb TO/IbKO OTHOCUTE/IbHYIO Ba)KHOCTb Pa3/IMYHbIX
NPOAYKTOB U PE3yNbTaTOB U 3/IEKTPOHHOIO CE/bCKOro X035MCTBa.

ITOT 3Tan TakXe obecneymBaeT BOSMOXKHOCTb:

° nOﬂy‘-IEHVIFl noaaepXKM 3aMHTEPEeCOBaAHHbBIX CTOPOH,
e [lonyyeHWA OT3bIBOB 3aMHTEPECOBAHHbIX Cy6'b€KTOB No NHAMKATOPAM; a TaKXKe

e CoobuieHre 06 0XMAaEMbIX Pe3y/ibTaTax COOTBETCTBYIOLMM 3aMHTEPECOBAHHbIM
CTOpoHam.

Ha aTom aTane Heobxo4MMO COCTaBUTb CMMCOK Pe3ybTaTOB 3/IEKTPOHHOTO CEe/IbCKOro X035MCTBa
M CBA3AHHbIX C HUMW MPOAYKTOB, Ha KOTOPbIX ByAYT cocpenoToveHbl aenctensa MuO.

[na atoro notpebyerca npoBeAeHME KOHCY/bTaLMI C 3aMHTEPECOBAHHbIMM CTOPOHAMM, YTO6GbI
PaccCMOTPEeTb M NOATBEPANTL MPOAYKTbI M PE3Y/bTaTbl 3/IEKTPOHHOIO CE/IbCKOTO X03ANCTBA, KOTOPble
UMEIoT Ans HMX ocoboe 3HadeHme. KoHCYybTaumm A0/KHbI, CKOpee BCero, COCPeaoTOMMTLCA Ha
06CYXKAEHUM N NOHMMAHMUU TEX aCNEKTOB, KOTOPbIE «A0/KHbI» BbITb MPeAMETOM MOHUTOPUHIA U
OLEHKM, MO CPAaBHEHMIO C TEMM, 3HAYEHUE KOTOPbIX «¥KeaTeNbHO» U3MepuTb. Kak npasusio, 3o
obcykaeHve byaeT 6o/blie CPOKYCMPOBAHO HA NPUOPUTETAX U OXKUAAHMAX 3aMHTEPECOBAHHbIX
CTOPOH B KPaTKOCPOYHOM U CpeaHECPOYHOI NepcrneKkTuse.

Mocne Toro, Kak onpeaenieHbl NPUOPUTETbI NPOAYKTOB M PE3y/bTaTOB 3/1EKTPOHHOIO CENbCKOro
X03AMCTBA, HEOOXOAMMO MPOBECTM KOHCY/NbTaLMM C 3aMHTEPECOBaHHbIMW CTOPOHaMM B
OTHOLLEHMM UHANKATOPOB, KOTOPbIE MO UX MHEHMIO ABAAIOTCA MPAKTUUYHBIMU M LLeNecoobpasHbIMK
ONA U3MepeHus.




Yactb 3: MOHUTOPUHT 1 OLieHKa

2.5. OnpepeneHve NHAVKATOPOB MPOAYKTOB 1 Pe3y/ibTaTOB 3/IEKTPOHHOIO CeJIbCKOro
X03AMNCTBA

Ha 3Tom 3Tane onpeaenstoTcd WMHAMKATOPbl, KOTOpble 6yAyT MCMNO/b30BaThbCA BO Bpems
OCYLWeCTBNEHMA MAaHa AEWCTBUA MO 3NEKTPOHHOMY Ce/bCKOMY XO3fMCTBY. [lpu 3TOM
paccmaTpuBaloTCA ABa TMNa NoKasaTtenem:

e MHAMKaTOPbl NPOAYKTOB 3/IeKTPOHHOIO Ce/bCKOro X03AMCTBa, NpeacTasaaoLme
MHbOPMaLMIO A41A U3MEPEHUA CTEMNEHWN BHEAPEHUA B AeICTBME N OCBOEHUA
3/IeKTPOHHOTIO CeNbCKOro X03AMCTBa B 06/1aCTM CEIbCKOIO XO3AMCTBA; a TaKKe

° MH,D,MKaTOpr PEe3yNIbTaTOB 3/1IEKTPOHHOIO CEJ/IbCKOIo X03AMCTBA, npeacrasaaowme
MH(I)OpMaLI,MPO O pe3ynbTaTtax 4nAa 3auHTEPECOBAHHbIX CTOPOH.

MH,D,VIKaTOpr NPOAYKTOB OCHOBbIBAKOTCA HAa NPOAYKTAX 3/IEKTPOHHOIO Ce/ibCKOro X03ANCTBa.

MNHAuKaTopbl pe3y/ibTaTOB OCHOBBLIBAKOTCA HA pe3y/ibTaTaxX 3/IEKTPOHHOMO CEe/IbCKOro XO3SMCTBA.
3TV UHANKATOPbI TECHO CBA3aHbl CO CTEMEHbIO OCBOEHUA (M3MEePAEMOit 3HaYEHMEM UHAMKATOPOB
NPOAYKTOB), 4YTO ABAAETCA CPEACTBOM OCYLLECTB/EHMS 3anlaHMPOBaHHbIX (0XKUAAEeMbIX)
yAydWeHW (M3MepAaemMblX 3HauYeHWEM MWHAMKATOPOB Pe3y/nbTaTOB 3/1EKTPOHHOMO CeAbCKOro
X035M1CTBa).

Ha stom 3Tane HEOGXO,D,MMO Bblpa6OTaTb 3Ha4YMMble UHOWNKATOPbI, KOTOPblE MOTYT 6bITb
MCNONb30BaHbl ANA MOHUTOPUHTA WU OUEHKW pe3ynbTaTOB peasn3aunn njaaHa p,el\;lCTBVIﬁ

3NEKTPOHHOrO CeNbCKoro xo3anctaea (Cm. Tabaunuy 3.2.3).

Ta6auya 3.2.3: Mpumepbl UHOUKAMOPOE pe3yaAbmamos U nPodyKmoe 3AeKmpoHHO20 CenbCKo20
xo3alicmea

3a|/|H'repecosaHHb|e

CTOPOHDI

Pesynbratbl
3JIeKTPOHHOro
cenbCKoro

UnpvnkKatopbl
pe3ynbTaTtoB

NHpukaTopbl
NpoAyKTOB

Jlnua, npuHumatowme

X03ANCTBa

Ynyywexve
pacnpocTpaHeHus
NHPOpMaLMn o
CeNIbCKOXO3ANCTBEHHOM
NOJIUTHKE 1

YAenbHblii BeC pabOTHNKOB
CenbcKoro 1 pbibHOro
XO3ANCTB, UMELLNX
3NEKTPOHHBIN JOCTYN K

YaenbHblii BeC pabOTHNKOB
CenbCKoro 1 pbiI6HOro
XO3AWCTB, IMEIoLLNX
MOOWbHBIN TeNnedpoH;

lMpoLeHTHOE COOTHOLIEHME
Mep rocyfapCcTBeHHOM
MOLAAEPXKKN 1
perynMpoBaHuis 1
HOPMATUBHO-NPABOBbIX

PYKOBOAALLMNX ; .
peleHus MpUHLMNAX Cpean Mepam rocyfapCTBeHHOM NONOMEHN BOCTYMHbIX B
p P NOAAEPKKM U PerynmpoBaHuns 3/IEKTPOHHOM BUAE;
3aVIHTEPECOBAHHbIX
TODOH B 1 HOPMATVBHO-TPABOBbIM m
p 5 HONOKEHAM POLIEHTHOE COOTHOLLIEHME
CeJIbCKOXO3SNCTBEHHOM Mep rocyfapCTBEHHOM
cekTope NOAAEPXKKN U

perynupoBaHua 1
HOPMATUBHO-MPABOBbIX
MONOMEHNI OTMPABIEHHbIX
Ha MobusbHble TenedoHbI
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3avu-rrepecosaH|-|b|e

CTOPOHDI

Pesynbratbl
3N1eKTPOHHOrO
CenbcKoro
xo3aMcTBa

NHpgukaTopbl
pe3ynbraTtoB

UHaukaTopbl
NpoAyKToB

PabOTHUKM CENbCKOro 1
PbIGHOTO X03ANCTB

Cy6beKkTbl arpobursHeca
(NpeanpriHMMaTenm

B chepe cenbckoro
X03ACTBa)

MoBbiweHne
BO3MOXHOCTEN AOCTYNa
PabOTHVKOB CENbCKOro
1 PbIGHOTO X0O3ANCTB

K COOTBETCTBYIOLLEN
CeNbCKOX03ANCTBEHHOMN
MHbOPMaLK 1 ycyram.

CoBepLueHCTBOBaHVE
CUCTEMbI YTPABEHNA
pecypcamu
npogyKtamm
CeNbCKOX03ANCTBEHHOTO
MPOW3BOACTBA MO BCEMY
MPON3BOLACTBEHHOMY
UKy

YnenbHbIl BeC
PabOTHNKOB CeNbCKOro

1 PbIBHOrO X0O3ANCTB,
NOJIb3YIOLLMXCA CENbCKUMM
KOHCYNbTaTUBHBIMUN 1
MHGOPMALMOHHBIMI
ycnyramu;

YBenuuyeHue (B NpoLEeHTHOM
OTHOLLEHWUN) YnCna
PabOTHNKOB CEIbCKOro

1 pbIGHOrO X03AICTB,
OCBOVIBLUUX bonee
COBEpPLUEHHbIE METOAbI
Be[leHVA CENbCKOro
X03AWNCTBa;

CreneHb y[oBNETBOPEHHOCTH
PabOTHNKOB CeNIbCKOro

1 PbIBHOTO XO3ANCTB

B VX NMOJIb30BaHNY

yCJlyramu 351€eKTPOHHOTO
CeNIbCKOro X03AnCTBa AnA
YAyULEHUA UX JOCTymna K
CeNbCKOX03ANCTBEHHOM
MHbOpPMaLnK 1 yciyram

MpoLeHTHOEe COOTHOLLIEHNE
CHVKeHUA B mopye
CEeIbCKOXO3ANCTBEHHbIX
NpoAyKToB (MPOV3BOACTBA);
a TaKkxe

MpoLEeHTHOE COOTHOLLEHNE
CHVPKEHMA MPOAAxXM
NoAAeNbHbIX PeCypCcoB
(dbakTOpPOB NPON3BOACTBA)

[lonsA pabOTHUKOB CESIbCKOro
1 PbIGHOTO X03ANCTB,
VIMEIoLLMX AOCTYN K
MO6UNbHbIM TenedpoHam;

[lonsa paboTHMKOB CeNbCKOro
1 PbIBHOTO XO3ANCTB,
noyumBLINX OByUYeHMe, Kak
MoJIb30BaTbCsA YC/yramu.

MpPOLEHTHOE COOTHOLLEHWE
Cy6beKToB arpobursHeca
(NnpeanpriHMmaTenei

B chepe cenbckoro
X03ANCTBA), MOMb3YIOWUXCA
NPOrpammMHbIMU
obecneyeHVAMM, ycnyramu
N NPUNOXKEHUAMM MO
YMNpaBieHIo MaTepuanbHo-
TEXHUYECKNM obecneyeHnem,
1 Lenoykamm cobiTa;

MpoLEeHTHOE COOTHOLLEHNE
arponpeanpuaTuin,
nosb3yoLyxca LndpoBbIMU
TEXHONOTUAMY MO
NPOCNEXMBaHUIO 1 YCIyramm
BepudrKaymm (nposepkKm).
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Pesynbratbl
3anHTepecoBaHHble 3/1IeKTPOHHOro UHaukaTopbl Nnpgukatopbi
CTOPOHDI CceNnbCKoro pesynbraToB NpoOAYKTOB
XO3ANCTBa
YBenuueHve gonu
NOCTaBLYNKOB YCIyT,
Ncnonb3yowmx

YnyyweHve
BO3MOXKHOCTEWN

[OCTyNa NOCTaBLYMKOB
CeJSIbCKOXO3ANCTBEHHbIX

HaLMOHasbHble
NHPOPMaLIMOHHbIE NopTarbl;

YBenuueHue (B NPOUEHTHOM
OTHOLLUEHNN) B NONb30BaHNM
noctaBWmMKamm ycnyr

lMpoueHTHOe CooTHOLLEHNE
NOCTaBLMKOB YCNyT,
nMerLwnx 4ocTyn K

cnyr K
)C/en);CKOXO3ﬂIZCTBEHHOI7I MOBUNbHBIX YCIyr; MHOOPMALIMOHHBIM
MocrasLmKm nHGopmaLmy, YBenuyeHve (B NpoLieHTHOM el
CeNbCKOXO3ANCTBEHHbIX (DA (M[PETATEN OTHOLWeHNK) noTpebuTtenen MpoLEeHTHOE COOTHOLEHME
Yt C) ST A (knneHTOB) yCnyr; MOCTaBLUMKOB YCITyT, KOTOpble
DADANCRIEILCEEIROR YCTaHOBUN MOBUNbHbIE
VI BHEAPEHVIA B BocnpuATMe NocTaBILMKaMK S
(VALY (DS YCNyr BOSMOKHOCTI noanMcanich Ha Mo6UNbHble
KOHCY/IbTaLMOHHbIX peLueHsi BOnpocos / yenyri,
ycnyr B cenbckon I'IpOﬁﬂEM, nocpencTsom ycnyr
MeCTHOCTW. SNIEKTPOHHOIO CeIbCKOro
X03AICTBa B UX AEATENbHOCTH
M0 PacnpoCcTpaHeHuIo
CENbCKOX03ANCTBEHHbIX
3HaHWI.
MpOLIEHTHOE COOTHOLLIEHVE
Mpenocraenenue YBenuueHue uncna VccnenoBareneii,
NCCnefoBaTensM 6ones ny6nnKaLui, 3aperncTPUPOBaHHbIX B
LMPOKOro AOCTYNa MOArOTOBNEHHbIX MHbOPMALIMOHHBIX MopTanax;
CenbCKOXO03ANCTBEHHbIe K MHdopMaL Ha PRI, & TERSHE AR
GOSN OCHOBe daKTUueCKMX YBenuueHvie gonu MpoLieHTHOe COOTHOLLIEHE
CRELIER RIER IR PR aKTVBHOTO MCMOJIb30BaHMA yccnepoBartenen,
(XA B [ XL VHPOPMALIMOHHBIX MOPTaNOoB 3aperucTprpPOBaHHbIX
pa3paboTky 1 oueHKu. 1 UIHHOBALIMOHHbIX MNaTGOPM. B MHHOBALMOHHbBIX
nnatpopmax.

MN3mepeHne KONMYECTBEHHbIX 3HAYeHUI WHOMKATOPOB CHMXAeT ypoBeHb HeonpeaeneHHOCTU
B OTHOLUEHUW AOCTUFHYTbIX Pe3y/nbTaToB. HeKoTopble pesynbTaTbl TPEeBYHT WCNO/b30BaHUA
KauyeCcTBEHHbIX NMOKa3aTesel, MHpopmaLma ANA OLUEHKM KOTOPbIX, KaK NpaBuao, Nosydyaerca us
obcnenoBaHuiA, aHKeT, 0bpaTHOM CBA3M/OT3bIBOB U APYTMX MEXaHM3MOB OLIEHKM, a TaK:Ke JaeT
6onee rnybokoe NOHMMaHUE NOTEHLUMANbHbIX MPUYMH PACXOXKAEHUA OT Kypca 3an/aHMPOBaHHbIX
pe3ynbTaToB. BbiIbOp MHAMKATOPOB ONMCbIBAETCA Aasee B CAedytolem pasgene.

PaboTta Ha 3TOM 3Tane TpebyeT BHYTPEHHEro aHaav3a g/aa onpefesneHus Habopa pasnUyHbIX
npegnaraembix (peKoMeHAyembiX) WMHAMKATOPOB MNPOAYKTOB W pPe3y/bTaTOB 3/1EKTPOHHOMo
Ce/bCKOro X03AMCTBA, WM 3aTem nocnegytouwero oTtbopa cpean Hux (npegnaraemsix,
peKoMeHAyeMbIX MHAMKATOPOB) M MX COrNacoBaHMA C 3aMHTEPECOBAHHbIMM CTOPOHaAMM. TaKke
TpebyeTca TWaTeNbHOEe PAaCCMOTPEHMNE KaKA0ro NPoAyKTa 1 pesyabTata, Ytobbl onpeaenmnTb: YTo
HeobX0AMMO OTCAEXMBATL UM U3MEPATL AJ/19 MOHUTOPMHIA NPOrpecca B AOCTUNKEHUUN TOTO AU
MHOro NPOAYKTa UK pe3y/bTaTa.

KoHcynbTaumMm ¢ 3aMHTEPECOBaHHbIMM CTOPOHAMM AONXKHbI BbiTb HanpaBaeHbl Ha ogobpeHue
nepsoHa4yanbHoro Habopa npeasnaraembix (peKkomeHAyemblx) WMHAMKATOPOB W  BblIBAEHUSA
NobbIX Apyrux, uenecoobpasHbix ANA paccMOTpeHuaA. [pu 3TOM HeobXxoAMMO Y4UTbIBATb,
YyTObbl 3TM MHAMKATOPbI BblNM HabAOAAEMbIMU, HAAEKHBIMU U KOHTpOAUpYeMbiMu (Tabanua
3.2.4). HeobxoAMMO NPOBECTU KOHCY/NbTaLMW C S3KCMEpPTaMu B COOTBETCTBYIOLMX 0bnactax ans
BbiAB/IEHNS Hanbonee npuemaembix U LenecoobpasHbix cnocoboB ANA U3MEPEHUA TOrO WU
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MHOrO NPOAYKTa UM pe3y/ibTaTa 3/IeKTPOHHOrO Ce/IbCKOro X03AnCTBa.

Tabnuya 3.2.4: lpednazaembie Kpumepuu ombopa UHOUKAMOpoe

VlH,qI/IKaTOpr AOJIKHbI NpeAoCTaBNIATb I/IHd)OpMaLWIIO, MMeEILLYIO 3HaueHne ana MOHI/ITOpI/IHFa

Llenecoo6pasHocTb .
1 OLIEHKI MPOAYKTOB 1 Pe3ysbTaToB 31EKTPOHHOTO CENTbCKOTO X03ANCTBRA.

MHAnKaTopbl AOMXKHbI 6bITb KOHKPETHbIMU, B OT/INYME OT KOHLENTYallbHOro 3Ha4€HUA,
M3meprmocTb 1 JOMKHBI ObITb N3MEPUMbIMUN N HENOCPEACTBEHHO BblipaaemMbiMU B COOTBETCTBYOLLNX
eaAnHnLUax nsmepeHuna.

Heobxoarmo, UTobbl AaHHbIE ANs U3MEPEHNA 3HAYEHNA UHAMKATOPOB OblI B HANNYNKN NN

0603prMOCTb
[OCTYMHbI.

ﬂaHHbIe, ncnonb3yemble Ana UsSMepeHnAa sHa4eHNA NHOUKATOPOB, HE AOJ1>KHbI 6bITb nony-
HagexHocTb YeHbl MPON3BOJIbHbIM CFIOC06OM, a JOJMKHbI OTPaXxaTb TOYHYIO, NOA4AaOLWY0CA NpoBepKe
I/IHCI)OpMaLlI/IIO, HACKOJIbKO 3TO BO3MOXHO.

3HayeHnA NHOMKATOPOB AOMKHbI OTPaXKaTb pPe3ynbTaTbl peann3aumm niaHa 4encTemin
3NIEKTPOHHOTO CEbCKOTO XO3ANCTBA, U MO3TOMY MHAUKATOPbI AOJIXKHbI ObITb BbIOPaHbI C
Y4EeTOM BO3MOXKHOCTM YNpaBneHuA NoTeHUnanbHbiM BO3AECTBMEM MEPONPUATUN, KOTOPble
BbIXOAAT 3@ PaMKM niaHa AencTBUN.

YnpaenAaemocTb

MHAnKaTopbl AOMKHbI NPeAoCTaBAATb VIH(I)OpMaLWIIO, KOTOpasA A0XKHa 6bITb CONOCTaBMMOW
n aKTyaanon B TEYEHU HEOOXOAVMOTO nepuoga. lhgnkaTtop He fomkeH 6bITb
«OAHOPAa30BbIM» MOKa3aTesniem nporpecca.

HenpepbiBHOCTb 1
COMOCTaBNMOCTb

OnpegeneHne Habopa MHAMKATOPOB, 019 U3MepeHUs 3Ha4YeHUli KomopbIx He cyujecmeyrom uau
He B803MOX(HO pe2yasapHo cobupams, AHAAU3UPOBAMb U 0OKAAObI8BAMb OGHHbIE, HE A81emcsa
yesiecoobpasHeimM. Ha amom 3tane cnegyeTt pacCMOTPETb peasibHYo TEKYLLYIO Cpeay B CTpaHe, B
YacTHOCTK, NPobaeMbl AU NPENATCTBUA, CYLLECTBYIOLWME AN cbopa HEObX0AUMbIX AaHHbIX. TakKe
MOXHO PacCMOTPETb BOMNPOC 06 MCMO/Ib30BaHUM COYETAHUA KOMMYECTBEHHbIX U KaueCTBEHHbIX
MHANKATOPOB.

Tak Kak WMHWUMATMBbLI NO 3/IEKTPOHHOMY CEe/IbCKOMY XO3ANCTBY YacTo npeanpuHUMAloTCS
MHOXECTBOM 3aMHTEPECOBAHHbIX CTOPOH, HE3aBMCUMO APYr OT Apyra (Hanpumep, onepaTopamu
MobunbHoM cetu, HIMO, rocyaapCTBEHHbIMM YUYPEKAEHUAMM U ONepaTopamm MoBUAbHbLIX YCAyT,
KOTOpPbIE, BO3MOXHO, 3aHATbI yNpaBeHNEM OTAENbHbIX YCAYT 3EKTPOHHOIO CE/TbCKOMO X03AMCTBA),
uenecoobpasHo KOOPAMHWUPOBATb [AENCTBMA MEXKAY BCEMM 3TUMM 3aMHTEPEeCOBaHHbIMMU
CTOPOHAMM A8 NONYYEHUS AAHHbIX OT HUX U OT chep UX AeATeNbHOCTU.

Ha npakTuke, B 3/IEKTPOHHOM CE/IbCKOM XO3fIMCTBE KaXKAOW CTpaHbl OyAeT MCno/1b30BaTbCA
KOMOMHALUMA KONMYECTBEHHbIX M KayeCTBEHHbIX WHAMKATOPOB B TEYEHME peanv3auuu naaHa
aericteuin. 06a 3TM TMNA MHAMKATOPOB MOTYT CbIFPaTb NOME3HYHO POJib B OTC/IEXKMBAHMM Nporpecca
B OOCTUMKEHUM KenaemblX MPOAYKTOB W pe3ynbTatos. [M03TOMy B CTpaHax, MAaHUPYHOLLMX
BHEAPEHWE W peann3ytoWwmx 3NEeKTPOHHOIO CEe/IbCKOe X03AKWCTBO, Heobxoammo obecneunTb
Ha/nyMe COOTBETCTBYIOLLIMX HABbIKOB M OMbITa ANA AAEKBATHOTO MOHWUTOPWMHIA U OLLEHKM,
0CO0BEHHO, KOIMYECTBEHHbIX M KAYeCTBEHHbIX MHANKATOPOB.
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MpunoxeHune 3.2.1: Tabnrua NHANKATOPOB 3/IEKTPOHHOIO CeNIbCKOTrO XO3ANCTBA

PesynbraTtbl
3/1eKTPOHHOro
CenbCKOro Xo3amncrea

3av|H'repecosaHHb|e

NHgukaTopbl UHpgukaTopbl

CTOPOHDbI pe3ynbTaToB npoaykToB
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Maga 3: OnpepeneHne 6a30BbIX U LieNIeBbiX 3HAUEHU MHANKATOPOB

,ﬂ,aHHbIl‘a 3Tan CoCpenoTo4vYeH Ha onpeageneHnmn 6a30BbIX U LLenesbix 3HauYeHuM AnAa Kaxgoro u3
onpeaeneHHbIX UHOUMKATOPOB.

Onpepenexue

OnpegeneHne
CTRYKTYPbI
ynpasneHua u
MexaHu3ma
PYHKLUMOHMpPOB
aHua MO

OnpepneneHne
haz
peanuzauun

OnpefenexHne

Lienb gaHHOro stana: Ha gaHHOM 3Tane HeobxoAMMo onpeaennTb 6a3oBble U LieeBble 3HaUYeHUs
Mo KaXXAoMy MHAMKATOPY, a TaKKe BPpeMeHHble PaMKU AR CPaBHEHUA GaKTUYECKUX 3HAYeHUI
WMHAMKATOPOB C 3an1aHUPOBaHHbIMMU.

ba3oBble 3HaYeHMA UHANKATOPOB obecneunsaoT MHPOPMALIMIO O CTaPTOBbIX YC/IOBUAX CTPaHbl U
OKas3blBaOT MOMOLLb B ONpeaeneHnn PeannucTMuHbIX U AOCTUKMMbIX Lefiei, KoTopble N03BONAI0T
OLEHUTb NPOrPecc B XOe BbINOJIHEHUSA N1aHa, T-€., B NPaBUbHOM 1M HanNpas/ieHUK, U cneagyem an
Mbl MaHy U rpaduKy B AOCTUNKEHMM Leneln? OueHKa MHAMKAaTOPOB B OTHOLIEHMM NOCTaBAEHHbIX
uenen O0NXKHa NPOUCXOAUTb Yepes peryasapHble (onpedeneHHble) MPOMENKYTKU BPEMEHU ANs
cBOEBpeMeHHOoro obecrneyeHusa OLYTUMbIX Pe3ynbTaTOB MPOrpammbl ANA 3aMHTEPECOBaHHbIX
CTOPOH U BbIIB/IEHUA NOTEHLMANbHbIX NPENATCTBUIA U UX CBOEBPEMEHHOTO peLlleHus.

B 3TOM KOHTEKCTe Heo6xoAauMbI cneaylolmne MeponpuATUs:

e OnpegeneHve BpeMeHHbIX PaMOK HalMOoHaabHOW cuctembl MuO;
e OnpegeneHvie 6a30BbIX 3HAYEHUI MO KAXKAOMY MHAMKATOPY;
e OnpegeneHuve LeneBbiX 3HAYEHNIN MHAMKATOPOB NPOAYKTOB;

e OnpegeneHuve LefeBblX 3HAaYEHMIN MHAMKATOPOB Pe3y/1bTaTos.
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MpoAyKTbl: Ha AAaHHOM 3Tare OKUAAKTCA CAeAyoLMe NPOAYKTbI:

e BpemeHHble pamKu nHAMKaTopos MuO; a TakKe

e CornacoBaHHble 6a30Bble 1 LiesieBble 3HAYEeHWUA UHAMKATOPOB NPOAYKTOB U
pe3y/IbTaToOB 3/IEKTPOHHOIO CE/bCKOro X03AMCTBa.

PekomeHayeTcs Mcnoib3oBaTth Tabavuy A48 OTCAEKMBAHWUA UHAMKATOPOB B lNpunoskeHun 3.3.1
AN onpeaenieHna NPoAYKTOB KaKA0ro M3 Nepeync/ieHHbIX HUKe Waros. B 4oNoHEHKE K TOMY,
yto TabanMUA CAYKUT B KayecTBe AOKYMEHTa AO/1A OTC/IEKMBAHWA MHAMKATOPOB, OHA MAKME
Moxcem 6bImb UCMOAb308AHA 019 OMCAEHUBAHUSA MPO2Pecca 8 3STUX UHAMKATOPaX Ha BbICOKOM
ypOoBHe.

3.1. OnpepgeneHve BpeMeHHbIX paMOK HaLoHanbHom cucrembl MnO

370T Wwar onpeaenAaeT BpemMmeHHble paMKu HaLI,MOHaI'IbHOﬁ cuctembl MunO.

Cuctema MmO, QyHKLMOHMPYIOLWAA Ha NOCTOAHHOW OCHOBE, NO3BOAAET NPABUTE/bCTBY:

e OnpepaennTb, peannsyeTca M naaH 4encTBuii CBOEBPEMEHHO M B NMPaBM/IbHOM
Hanpas/feHUU A1A AOCTUNKEHMA OXKNAAEMbIX Pe3y/1bTaTos;

*  BbIABNATb NPO6aEMBI, BAUAIOLLNE HA SOCTUXKEHWNE Pe3yNbTaToB, A1 KOTOPbIX MOTYyT
6bITb NPMMEHEHbI KOPPEKTUPYIOLLME AENCTBUA; A TaKKe

e PerynspHo coobuiaTb pesy/ibTaTbl 3aMHTEPECOBAHHbIM CTOPOHAM, KOTopble byayT
COAENCTBOBATbL Peann3aLmm 31eKTPOHHOIO Ce/IbCKOro X03AiCTBa.

Ha 3Tom 3Tane ycTaHaB/MBAlOTCA BPEMEHHbIE PAMKM HALMOHA/IbHOW CUCTEMbI MOHUTOPUHTA U
OLEHKU. B naeanbHOM ciyyae HeobxoguMmMo onpenenuTb eauHblii Habop nocneaoBaTeNbHbIX
BPEMEHHbIX PaMOK A1 BCeX MHAMKATOPOB, HO 3TO He BCeraa BO3MOXKHO 8 CU/Y XapaKTepa Uau
YCNOBUIA TOFO U MHOTO UHAMKATOPA.

BpeMeHHble paMKM MOHUTOPUHTA U OLLEHKM L0/IKHbI BbITb NPUBEAEHbI B COOTBETCTBMUE C hasamu
peanusaumnn, onpeaeneHHbIMKN B NiaHe aencrsmii (PucyHok 3.3.1).

BpemeHHble pamku

MoHuTopuHra n OueHKKn

Crparernyeckan uenb Crpaternyeckan uenb Crparernyeckas uenb

WHTerpupoeadHelin Nnan genctenin
3INEKTPOHHOMD CENbCKOMD X03ANRCTEA

CrpoKa feCTBUA NeKTPOHHOMO CeNbCKOro X038MNCTBa
CTpoKa felcTBUA 3NeKTPOHHOI0 CeNbCKOro X03AMCTBa
CTpoKa 0eicTBUA 3NeKTPOHHOIO CeNbCKOro X03AMNCTBa

CTpoKa AeAcTBUA INeKTPOHHOO CeNbCKOro Xo3n

CTpoka 0eicTBuA 3N1eKTPOHHOTO CeNTbCKOTO XO3

<+—[lepwop BpemeHn — <+—[lepuop Bpemenn —> <+—[lepuop BpemeHn —»

PucyHok 3.3.1: CoanacosaHue 8pemMeHHbIX paMOK HayuoHanabHoli cucmemsl MuO c ¢pazamu
peanusayuu
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Hanpumep, cTpaHa MOXeT onpeaennTb Habop LenesbiX MHAMKATOPOB peasnm3aLmm 31eKTPOHHOro
CeNbCKOro XO03AMCTBA, KOTOPble COOTBETCTBYIOT TPeM TFOPM30HTaM peannsauuu cTpaterum,
KOTOpble, B CBO o4yepeapb, AAlOT OCHOBY A1A onpefeneHua KONMYECTBEHHbIX U KayeCTBEHHbIX
uenein peannsaumm Bo BpeMeHHbIX paMKax: Tpex, LecTu 1 AecATHU feT.

B TO Bpems, Kak ¢asbl peannsaumm obecneuyvsaioT 6asoBble YCNOBMA A/1A YCTAHOBAEHMUSA
BPEMEHHbIX PAMOK, ApYr1e GakTopbl MOryT NoTpeb0oBaTh YCTAHOBAEHMUSA MHbIX BPEMEHHbIX PAMOK.

e KoHKpemHbie mpeb0o8aHUsA 3aUuHMepeco8aHHbIX CMOPOH, TaK1e, Kak Hanpumep,
CBA3aHHbIE C YCI0BMAMM OTYETHOCTM, MOTYT noTpeboBaTh NpuseaeHne BpemMeHHbIX
pPaMoK B COOTBETCTBME CO CPOKaMM npeaocTasaeHna GUHaHCMpoBaHUs;

e [lonumuyeckue U PUHAHCOBbIE UUK/bI, TAKWE, KaK Hanpumep, BbiI6opbl
NpPaBUTENbCTBA U FOCYAAPCTBEHHbIE MHBECTULMOHHbBIE (GMHAHCOBbLIE) MPOrpammbl
(nnaHMpoBaHMA), KOTOPble MOTYT OKa3aTb BAUSAHME Ha BPEMEHHbIE PaMKK U
onpeaensaTb CPOKM NPeaoCTaBNeHMNA OTYETOB O pe3y/ibTaTax MHBECTMPOBAHMSA B
3/1EKTPOHHOE Ce/IbCKOE X03AMCTBO; a TaKKe

e Macwmabsi, cmeneHs U CPOKU peanu3ayuu moao uau UH020 Meponpuamus
2/1eKMPOHHOR20 Ces1bCK020 X03Alicmea, KoTopble, B CBOK o4Yepe/b, onpeaensoT
0atbl (CPOKK), Koraa 3HaYeHUA UHAUKATOPOB A0/KHbI BbiTb U3MEpPEHbl. BpemeHHble
PaMKM MOHUTOPUHTA U OLLEHKM HE MMEIOT CYLLECTBEHHOTO 3HAYEHUS, ecin
HUYEro He OXKMAAeTCA AOCTMYb B TEYEHUM peanm3aumnm MeponpuaTma, KpoMe Kak
pesynbtata meponpuatTa. 1 HaobopoT, Nepnoabl MOHUTOPUHIA MHANKATOPOB
MOTYT ObITb O4E€Hb KOPOTKMMU N UHTEHCUBHbBIMMW, EC/IU MEPONPUATUE NIEKTPOHHOTO
CEeNbCKOro X03AMCTBa MUMeeT 0cobyo aKTUBHOCTD.

3.2. OnpepeneHuve 6a30BbIX 3HAYEHUI KaXKA0ro MHAMKaTopa

Ha satom atane onpeaenaAoTca 6a30Bble 3HaYEHMA KaXK40ro MHAMKATOPa NPOAYyKTa U pesyibTata
3NEeKTPOHHOIO cenbCKoro xo3aicTea. OLeHKa nporpecca B Xo4e Peanvs3aumm 31eKTPOHHOro
CeNbCKOro XO3AWCTBA M MPUHATUA COOTBETCTBYIOWMUX Mep, TpebyeT onpeaeneHua CTapTOBbIX
YCNOBUIA (TEKYLLETO COCTOAHUSA) ANA KaXKA0ro MHAMKATOPa, KOTOPbIN HEOBXOANMMO OTC/EKNBATD.

ITOT Wwar Ao/IKeH onpeaenntb 6a3oBoe 3HaYEHNE UHAMKATOPA KaxKaoro NpoAayKTa 1 pesyabTaTa
3/IeKTPOHHOIO Ce/IbCKOro X03AMCTBA, KOTOpPOe MNPEeACTaBAseT 3HayeHWe 3TOro MHAMKatopa B
Havasne peanunsauum naaHa AencTsmin.

Ha 3Tom 3Tane HeobXxoAMMO NPOBECTU UCCNedoBaHME U aHanu3 Ans onpegeneHua 6a3osbIx
3HaUYEHUI MO KaxKAoMy WHAMKaTopy. B KadyecTBe nepBOro Liara, npegnosaraercs, 4Tobbl
CTpaHa onpeaenvna: obycnasanBaeT M UX 06LLaA CTapToBasd MoO3MUMA AajbHENLne ycuamna no
onpegeneHno 6a3oBoro 3HaYeHUs 411 KOHKPETHOro MHAMKaTopa.

Hanpumep, npeanonoskum, 4YTo MPaBUTENbCTBO HEKOW CTpaHbl ONpeaenn/io Kak oAuH U3
WMHAMKATOPOB pe3y/bTaTa 3/IeKTPOHHOIO Ce/NbCKOro XO03AMCTBa «yBe/MYEHME, B MPOLEHTHOM
OTHOLUEHUM, UCMONb30BaHNA MOBUAbHBIX YCAYr NOCTaBLLMKAMW CE/IbCKOXO3ANCTBEHHbIX YCAYI».
Ecan B 37Ol cTpaHe mano wmauM Boobuie HeT MOBWUbHbIX CEbCKOXO3ANCTBEHHbIX YCAYr, TO
NpPaBUTENbCTBO MOXKET onpeaennTb 6a3oBoe 3HaYeHWe A4 AAHHOM0 WMHAMKaTopa, Kak HOJb.
OaHaKo, B CTpaHe, B KOTOPOW ObININ y¥Ke OCYLLeCcTBEHbl 3HAYMUTE/IbHbIE MHBECTULIUK B pPa3BUTHE
M BHeApeHWe MODOU/IbHbIX CEeIbCKOXO3SAMCTBEHHbIX YCAyr, Heobxoammo OyaeT uccienosaTb
M onpeaenuTb COOTBETCTBYyHllee Ha3oBOe 3HayeHMe 3TOro MHAMKATopa, YTobbl U3MEPUTb U
NPOAEMOHCTPUPOBATL Pe3yabTaThl ANA NPUBAEYEHUS AaNbHENIMX UHBECTULMI B pasBuTMe U
BHeApeHNe MOBUNbHbIX CE/IbCKOXO3ANCTBEHHbIX YCAYT.
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Mocne Toro, Kak 6bIN10 NOATBEPKAEHO, YTO c/nedyeT onpeaennTb 6a3oBoe 3HayeHue Aas Toro
WAN MHOTO WMHAMKaTopa, CTpaHe HeobxoAMmMo byaeT NpoaHaAU3MpPOBaTb XPOHONOTMYECKUE
(cTaTMcTMYeCKMe) AaHHble, NO3BOAKOLME M3MEPUTb Ba3oBOe 3HaYeHWe AaHHOro MHAMKaTopa.
EC/M HET HUKaKUX COOTBETCTBYIOLLMX CTAaTUCTUYECKUX AaHHbIX, TO BO3MOMHO CTpaHe, noTpebyeTcs
PaccmMoTpeTb BO3MOXHOCTb UCMO/b30BaHNA [AaHHbIX AOBEPEHHOr0 UCTOYHMKA /1A BbIABNEHUA
6a30B0ro 3HaYeHUs Mo AaHHOMY UHANKATOPY.

Mpumepamm BO3MOXKHbBIX UICTOYHMKOB XPOHOI0rNMYECKUX (CTaTMCTW-IECKVIX) AaHHbIX ABAAKOTCA:

e Ce/IbCKOX03AMCTBEHHbIE MMHUCTEPCTBA U BEA,OMCTBA;

e MMuHUCTEPCTBA M BEAOMCTBA APYrMX CEKTOPOB;

*  MHdopMauMOHHbIE KOMNAHWK U TPYNNbI;

*  MccnepoBaHusa, oTyeTbl M opULManbHble MyBAMKALMM; @ TaKKe

e HMO.
Ha npaKkTuke, BO MHOTMX CTPaHax MOXeT 6bITb, YTO 110AM, MPOLECcChl U MHGPACTPYKTYpPbl Ans cbopa
[JaHHbIX He opraHM3oBaHbl. TaK Kak A/1A CO34aHWUA 3TOro NMOTeHLMaNa NoTpebyroTca pecypcbl U
Bpems, 3Ta AeATe/IbHOCTb A0/IKHA ObITb BK/OYEHA B NNAH AEWCTBUN.

3.3. OnpepeneHue LeneBbiX 3HaYE€HNIA UHANKATOPOB NPOAYKTOB

3.3.1. Uenn

Ha sTom 3Tane onpeaenatoTcas LeneBble 3HAYeHMA ANA KakAOoro MHAMKaTopa MNpoAyKTa
3N1EKTPOHHOTO CebCKOro X03AiCTBa. 9TO HE0B6X0AMMO AN MOHUTOPUHTA BHEAPEHMA B AeNcTBME
3N1EKTPOHHOTO CeNbCKOro X03alCcTBa. Llenesble 3HaYeHMA MHAMKATOPOB NPOAYKTOB A0/KHbI 6bITb
onpeaeneHbl 40 onpeaeneHuns Lenesbix 3Ha4eHNM MHANKATOPOB pe3ybTaToB, Tak KaK nocieaHue
3aBWCAT OT NEPBbIX.

Llenesble 3HaYe€HUA AO/IKHbI 6bITb peanncCTnYHbIMnN N JOCTUXKUMbIMMU.

3.3.2. PekomeHAyeMble NpoayKTbl

Ha sTom sTane HeobxoaMMO onpenennTb Habop AOCTUNKMMbIX LLeNEeBbIX 3HAYEHUI O1A KaXK40oro
WMHAMKaTOpa NPOAYKTA 3/IeKTPOHHOIO CeNbCKOro X03AMCTBa M CPOKU UX AoCTUXeHua (Tabauua
3.3.1).

Tabauya 3.3.1: Mpumep yeneswix 3Ha4YeHUli UHOUKAMOPOS NPodyKMOoe 371eKMpPOHHO20 CenbCKo20
xo3alicmea

BasoRoe LieneBoe 3HaueHue (%)

3HauyeHue
(%)

WHpukaTop npoAykTa
3JIeKTPOHHOIO CeNbCKOro
X03AlCTBa

3anHTepecoBaHHble

CTOPOHbI

lpoueHmHoe coomHoweHue
DpAabomHUKOB ceslbCkoz0 U pbl6HO20

. 30 60 80 29
x03Aalicmes, umetowjux 0ocmyn K
MOOUJIbHBLIM mesehoHam
TpyAALWwmecs cenbckoro u
PbIGHOrO X03ANCTB [poLeHTHOE COOTHOLIEHME
PabOTHNKOB CEJTbCKOTO 1
PbIGHOrO XO3ANCTB, MOMYYMBLINX 0 60 90 100

obyyeHue o Nosib30BaHMN
yciyramu.
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PaboTta Ha 3TOMm 3Tane A0/IKHA HavyaTbCsA BO BPeMA BHYTPEHHEro aHa/M3a, a TakKe MOKET BbbITb
NpoA/sieHa Ha BPeMA KOHCYAbTaUMI C 3KCNepTaMu B Pas/IMYHbIX AUCLMMANMHAX U C APYrUMU
cneumnanncTamm B ceibCKoM xo3anctee (PucyHok 3.3.2).

L—"lH,qm KATOPbLI NPOAYKTOR 3NeKTPOHHOIo
)3ANCTBA

MpenBaputenbHbIA aHann3, 0bocHoBaHWe K
onpeaeneHne Lenesbix 3HaueHnin

KOHcyanauwm C 3KCNepTamn 1
3anHTepeCcoBaHHbIMW CTOPOHaAMW

KoppeKkTnpoBKa Lenesbix 3Ha4YeHniA

PucyHok 3.3.2: Ipednazaemoiii N100x00 K onpedesneHulo yenesbix 3Ha4eHuli UHOUKamopoe npodyKmoe
31eKMPOHHO20 cenbcKozo xo3alicmea

BHYTPEHHUI aHanu3 AonxeH bbiTb cocpeAoToyeH Ha pa3paboTke mepBoHadanbHoro Habopa
LeneBblX 3HaYeHMIN MHAMKATOPOB A/1A KaXAoro npoaykta. OnpedesneHue uesesbix 3HavyeHul
OCHOBbIBAETCA Ha OLEHKE, KOTOPas pacCMaTPUBAET BOMPOCHI, NPUBEAEHHbIE HUNKE:

o ba3osble 3Ha4YeHUs U spemMeHHble pamKu: KakoBa HayanbHas cuTyaums (6asosoe 3HaueHue)
3TOr0 MHAMKATOPA, U YMO Moxem Bbimb peasibHO 00CMU2HYMO 8 yCMAaHOB/eHHbIE CPOKU?

e Meponpusmusa 31eKMPOHHO20 CesbCKoz2o xo3alicmea: Kakue apyrve meponpuatus (8
nnaHe AeNCTBUIA) NPOUCXOAAT B TE Ke CPOKM M KaK 3TO MOBAMUAET HA TO, YTO MOXKET BbITb
OOCTUTHYTO?

e BHewHee uccnedosaHue: Kakme apyrue conpAaxXeHHble HauMOHabHble MPOrpamMmmsl 6b11K
Peann3oBaHbl U KaKME BPEMEHHbIE PaMKU 6b121 CBSI3aHbI C 3TUM I'IpOp,yKTOM?

e llenesble 3Ha4yeHUA Opyaux UHOUKAMOPOB8 MPOOYKMO8 3/EKMPOHHO20 CesbCKO20
x03alicmea: Kakne B3aMMOOTHOLUEHUS CYLLECTBYIOT MEXAY WHAMKATOpamu NpoayKToB
3/1EKTPOHHOT0 CENIbCKOTOX03ANCTBA, M KaK Lie/1eBble 3HaYeHMA, KOTopble bblAn onpeaeneHbl
ONA APYTUX UHAMKATOPOB, BAMAIOT Ha LleeBble 3HaYeHuUA 4aHHOro MHAMKaTopa?

Ha aTom 3Tane, Tak»ke HE06X04MMO NPUHATL BO BHUMaHMe Lenun $as peanmsalmm, Kotopble 6blim
onpeaeneHbl B Xo4e pa3paboTKM naaHa 4eNCcTBUIN. ITU eI ONMCbIBaOT 0bLLMe HanpaBieHna 4na
KaXkgom dasbl OCyLLeCTBAEHUA NAaHa AENACTBUIA, @ TaKKe onpesesieHHble 3HaYeHUA MHANKATOPOB
NMPOAYKTOB 3/IEKTPOHHOTO CE/IbCKOTO X03ANCTBa.

3710 paboTa OCyLLECTBAAETCA Kak BHYTPEHHAA AEeATeNbHOCTb, HampaB/ieHHas Ha cocTaBiaeHue
Habopa nepBOHayYasibHbIX (OLEHOYHbIX) 3HaYeHWMN WHAMKATOPOB MPOAYKTOB 3/1EKTPOHHOIO
CeNbCKOro X03AMCTBa, a TaKXKe Ha GOPMYNMPOBKY 060CHOBAHMUA 3HAYEHWNI NOCTABAEHHbIX LieNen,
KOTOpble HEOBXOANMO A0CTHYb.
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3.3.3. OT3bIBbl DKCNEPTHOW FPYNIbl M Pa3ANYHbIX 3aVHTEPECOBAHHbIX CTOPOH

3KCFIepTHaﬂ rpynna v pasaindyHble 3aNHTEPECOBAHHbIE CTOPOHbLI MOTYT AaTb NpeAacTtaBieHne (CBOI-O
OLl,eHKy) O AOCTUXMMOCTU NepBOHAYa/IbHbIX (OLl,eHO‘-IHbIX) 3Ha4YeHNAX NHAMKATOPOB NPOAYKTOB,
NOTOMY YTO OHU MMEIOT ONbIT U 3HAHWNA!

e (06 aHANOIMMYHbIX MHMLMATMBAX UK NPOrPaMMaXx PasBUTUA, U UX AOCTUTHYTbIX
pesynbTaTax;

e O KOHKpPETHbIX pUCKax, Npobaemax 1 bapbepax Ha NyTU BHeAPEHWA 3EKTPOHHOro
CeNbCKOTo X035MCTBA; a TaKkKe

e O APYTMX HaUMOHANbHbLIX U MeXOAYHAPOAHbIX Nporpammax, MHNUmMaTmnBax nan
MeponpnATUAX, KOTOPbIE MOTYT NOBJ/INATb Ha NPUHATUE INTEKTPOHHOIO CE/IbCKOIro
X03ANCTBa B CTpaHe.

MpengapuTesibHble (peKOMeHAyemble) MHAMKATOPbl TaKke cnefyeTr obcyauTb B mpouecce
KOHCY/bTaLMI C COOTBETCTBYHOLLMMMN SKCMEPTaMM B Pa3IMYHbIX 061acTax (IKcnepTHOW rpynnoi)
M 3aMHTEPECOBAHHbIMMW CTOPOHAMM Pa3/INYHbIX OTPac/ieil A41A YTOYHEHUS LeNeBbiX NoKasartenei
1 paLMoHanmn3aLmMm ux 06oCHOBaHMS.

3.4. Onpe,qeneHme LeneBbIX 3HaUYEHUN NMHANKATOPOB pe3ynbTaToB

3.4.1. Llenn paHHoro sTana

Ha sTom 3Tane onpenendloTca LefeBble 3HaYeHUA A8 KawAoro MHAMKaTopa pesynbraTta
3/1EKTPOHHOrO CeNbCKOrO X03AMCTBA BO BPEMEHHbIX paMKax, onpefeseHHbIX Ha NpeaplayLmnx
3TaI'IaX-3TVILl,el'IeBbIe3HaLIeHVlﬂI'IO3BOJ'IH|OTOLI,€HVITbLl,eHHOCTbpe3y1'IbTaTOBLI,J'IH3aMHTep8COBaHHbIX
CTOPOH.

Llenesble 3HaYeHWs, YCTAHOB/IEHHbIE A/1A UHAMKATOPOB Pe3y/IbTaTOB 3/IEKTPOHHOIO CE/IbCKOro
X035IACTBA, A4O/IKHbI TOYHO OTParKaTb Pe3y/bTaTbl, KOTOPbIe MOTYT BbiTb AOCTUrHYTbI, Y4MUTbIBASA
cTeneHb BHeApeHMA B AeicTBMe (OCBOEHMA) 3/IEKTPOHHOMO CE/IbCKOro XO03AMCTBa. XOTA Leau
MOTYT ObITb aMOULMO3HbIMUK, HO OHWU AO/IXKHbI ObITb, K TOMY YKe, PeaiuCTUYHbIMU.

3.4.2. PekomeHayemMble NPOAYKTbI

Ha aTom aTane Heob6xoaMMO onpeaennTb Habop AOCTUNKUMbIX Le/eBbiX 3HaYEeHUI AN KaXKa0ro
MHOMKATOPa pe3ybTaToB 3/IEKTPOHHOIO CE/IbCKOTo X035ACTBA U CPOKMU UX AOCTUKeHUs (Tabanua
3.3.2).
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Tabauya 3.3.2: Mpumep yeneswix 3Ha4YeHUli UHOUKAMOPOE pe3yAbmamoe 3/1eKMPOHHO20 CeabCKo20
xo3alicmea

BasoEoe LleneBoe 3HaueHue (%)

3HauyeHue
(%)

NHpuKaTop pesynbrarta
3/1eKTPOHHOIO CeNbCKOro
X03AMCTBa

3anHTepecoBaHHble

CTOPOHbI

lpoLeHTHOe cooTHOLEHME
PabOTHNKOB CENIbCKOro U PbIGHOTO
XO3ANCTB, NCNONb3YOLNX
CeNbCKOXO3ANCTBEHHbIE
MNHPOPMaLIMOHHbIEe YCiyrn

PaboTHMKYM cenbcKkoro n

bIOHOrO X03ANCTB
200 MpoueHTHOE CoOTHOWEHNE

PabOTHNKOB CENbCKOTO U PbIGHOTO

XO3ANCTB, OCBOVBLUMX NepefoBble 0 30 45 80
MeTOfbl BeAEeHWSA CeJIbCKOro

X03ANCTBaA.

3.4.3. [pepgnaraembit noaxon

MpouecconpeaeneHns Lenesbix 3Ha4eHUn MHAMKATOPOB Pe3y/1bTaToB aHaI0rMYeH TOMY, KOTOPbI
MUCnonb3yeTca AN OonpefeneHus UeseBblX 3HaYeHU MHAMKATOPOB NPOAYKTOB 3/1EKTPOHHOro
CeNbCKOro X03aMcTBa.

3.4.4. BHyTpeHHu aHanun3

BHYTPEHHWI aHanu3 Jo/KeH 6biTb COCPeLOTOYEeH Ha pa3paboTke MepBoOHayanbHoro Habopa
LeNeBbIX 3HaUYEHNN MHAMKATOPOB AJ/1A KaXKA40r0 pesy/ibTaTa, C yYYEeTOM HUMKEC/1e Ay oL MX BOMPOCOB:

*  JIHOUKamopbI conymcmayrou,ux rnpooyKmos 3/eKmpoHHO20 CesbCKo2o xo3slicmea:
Kakune pesynbTaTbl MOTYT 6bITb 4OCTUTHYTbI C YYETOM LIENEN, OnpeeneHHbIX A1a
WMHAMKaTOPOB COMYTCTBYIOLNX NPOAYKTOB?

e ba3oeble 3HaYeHUA UHOUKamopos pe3ysbmamos: KakoBbl 6a30Bble 3HaueHun
3HAYMMbIX Pe3ynbTaToB? [LOCTUTHYTbI X 3TN Lenn?

*  BpemeHHble pamku MoHUmopuHaa u oueHKuU: Kakue uenm moryT 6biTb peanbHo
OOCTUTHYTbI, B NpeAenax yCTaHOB/IEHHbIX BPEMEHHbIX PaMOK MOHUTOPUHTa U
OLEHKKU?

310 paboTa OCYLECTBAAETCA KaK BHYTPEHHAS [AeATeNbHOCTb, HanpasB/ieHHas Ha CocTaB/ieHue
Habopa nepBoOHavasibHbIX (OLEHOYHbIX) 3HAYeHUM WHAMKATOPOB WTOrOBbIX Pe3y/abTaToB
3N1eKTPOHHOTO CeNbCKOro X03ANCTBa. TaK:Ke pekomeHAyeTcs AaTb 060CHOBaHUSA, YTO 3TU LieIeBble
3HaUYeHMA OTPaKaloT AOCTUNKEHMe uenel BHeApeHWs B AeNCTBME 31EKTPOHHOTO CenbCKOro
X038MCTBa.

3.4.5. OT3bIBbl DKCNEPTHOM FPYNMbl Y PA3NYHbIX 3aVHTEPECOBAHHbIX CTOPOH

JKcnepTHasA rpynna moryT AaTb NpeAcTaBAeHWe O MOTEHLMabHbIX BO3MOXHOCTAX AOCTUNKEHMUSA
NOCTaB/IeHHbIX Lefiel ANsA pasNnMyHbIX 3aMHTEPEeCOBaHHbIX CTOPOH, C yYemom cmeneHuU 8HeOpeHUs
8 delicmaue 0XNAaeMblX U1 HaMeUYeHHbIX NPOAYKTOB 3/IeKTPOHHOIO Ce/bCKOro X03AMCTBa.

Mpu aTOM, CefyeT PacCMOTPETb HUKENPUBEAEHHbIE BONPOChI:

e KaKoBO MHeHWe pa3/INyHbIX 3aMHTEePEeCOBAHHbIX CTOPOH U 3KCMepTOB OTHOCUTEIbHO
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3HaYeHMA NPefOoCTaBAAEMbIX CE/IbCKOXO3ANCTBEHHbIX YC/YT U peLleHnin Ans
paboMHUKO8 CENbCKOTO U PbIBHOIO XO3AMCTB, Yy4MTbIBaA YPOBEHb BHEAPEHMA B
OeNcTBME YCNYT U PeLleHUIA 3/IEKTPOHHOTO CENbCKOTO X035MCTBa?

e KaKoe 3HauyeHwue s AOCTUNKEHMUA Liesieli CeNIbCKOTo X035MCTBa MMET
npeobpasoBaHma (yaydlieHns) B 061aCTM NpesoCTaBAEHNA CeNbCKOXO3ANCTBEHHbIX
ycnyr?

e flBnaetcAa v npegnaraemas Lenb NpPakTuyecku AOCTM)KMMOIZ, C y4eTOM ypOBHA
OXnaaemoro BHeapeHuUA B ,D,eﬁCTBMe 3/1EKTPOHHOIO CENBbCKOTO Xo3Ancrea’?

MepeyeHb NpeaBapuTENbHbIX (PEKOMEHAYEMbIX) MHAMKATOPOB cneayet obcyauTb B mpouecce
KOHCY/IbTaLMA C COOTBETCTBYIOLLMMM IKCMEpPTamMmM B Pas/iMyHbiX 0b61acTax (DKcnepTHOM rpynnoi)
M 3aMHTEPECOBaHHbIMM CTOPOHAMM PA3/INYHbIX OTpaC/ent.



3an HTepecoBaHHble
CTOPOHDI

lMpunoxceHue 3.3.2: Tabauya omcaexusaHuss UHOUKAMOpPOoea

Tun LleneBble 3HaueHus (%)

Unpukatop

MHAVKaTopa: basoBoe OTBeTCTBEHHbIE
3N1eKTPOHHOro
3HaYeHune nuua 3a c6op
SEABCHOTO npoaykKr / (%) nHpopmauun
“ (J
X03AlCTBa
pesynbTar

YACTH 3

Tekywmn
nporpecc
(%)

[ara otyeta
0 TeKywem
nporpecce

RYHATIO 1 JHMAOLUHO € 9LDeh
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maBa 4: OnpepeneHne CTPYKTypbl YynpaBfieHUs U MeXaHu3Ma
¢yHKUMoHupoBaHusa MO

ITOT 3Tan GoKycupyeTca Ha onpeaeneHUM HaLUMOHabHOM CTPYKTYPbI ynpaBaeHua v Noaxoaos
K MOHUTOPUHTY M OLLEHKE pe3y/nbTaTOB peanusauuun niaHa AenCTBUIA SNEeKTPOHHOTO CebCKOro
X03AMUCTBa.

OnpepeneHue

pea nn3agnia
OnpepeneHue
CTPYKTYpbI
bl rlpa BNeHKWA 1
ViExXaHW3Ma
bYHKLNMOHNPOB
aHua MO

Onpepenexve
dbaz
peanunzauum

OnpepenexHue
da3
peannzauun

Ha stom 3Tane onpegenAaeTca MexaHM3Mbl U CTPYKTYpa YynpaB/ieHUA, a TaKXKe npoueccol,
nocpeacTBOM KOTOPbIX paszindyHble Yy4aCTHUKU U 3aUHTEpPeCOBaHHble CTOPOHbI 3/1EKTPOHHOIO
CEeNbCKOro X03AMCTBa y4acCTBYHOT B MunO 9/1IEKTPOHHOIO CeNbCKOro X03ANCTBa.

B 3TOM KOHTEKCTe Heo6X0AMMO NpeanpPUHATDL cleaylowme MeponpuaTma:
e Pa3paboTKa moZenv ynpasieHUs HauMoHaNbHOU cuctemoit MuO; a TakKe
e Co3gaHue mexaHu3ama GpyHKLMOHMPOBaAHUA (NpoLecca Ana) 3To Moaenu.
CooTBETCTBEHHO, HA 3TOM 3Tane OXKMAAITCA CeaytoLme NPOaYKTbI:

e Mogenb ynpaBaeHusa HauMoHanbHoM cuctembl MunO; a TakKe

e MexaHn3m GYHKUMOHUPOBaAHMA (NpoLecc AnsA) 3Ton Moaenu, NPUHATLIN Ha
BbICOKOM YPOBHe.
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4.1. Pa3paboTKka mogenu ynpaBneHus HaunoHanbHom cucremort MnO

Ha aTom sTane paspabatbiBaeTca MoAesb yNpaBaeHUA HAUMOHANbHOM CUCTEMON MOHUTOPUHIA U
OLLEHKWN BHEAPEeHUA B AENCTBME 3/IEKTPOHHOIO Ce/IbCKOrO X03AMCTBA U OLLYTUMbIX PEe3yNbTaTos,
BbITEKAIOLMX M3 3TOro. 3Ta MOLENb [OMKHA ONUCbIBaTb QYHKLMW U CTPYKTYPY YMpPaBaeHusA,
B pamMKax KoTopbix byaeT ocywectBaatbca MunO. MOHUTOPUHF U OLEHKA, KaK MpPaBuao, — 3TO
[eNCTBUA, OCYLLeCTBAAEMble Pa3/IMYHbIMW BOBJIEYEHHbIMU CTOPOHaMW. Mogaenb ynpaBaeHus
obecneymBaeT CTPYKTYpPY, NOCPeACTBOM KOTOPOWN KOOPAMHUPYIOTCA 3TU KONJIEKTUBHbIE AeNCTBUA.

Mogenb ynpaBaeHus, 0 KOTOPOW 34eCb MAET peyb, OTANYaeTca oT 6os1ee WMPOKOro NOHMMAHUSA
ynpaB/iieHMa nporpammoit, KoTopoe obecrneymBaeT obuiee ynpaBJeHWe U KOHTPO/b 3a
NCNO/IHEHUEM NNAHA 3/1IEKTPOHHOIO CEe/IbCKOro X03AMCcTBa. MOHUTOPUHT U OLEHKa BHeApPEeHMA B
OeNcTBME 3/IEKTPOHHOIO CE/IbCKOro X03AMCTBA M CBA3AHHbIX C HUM pPe3ynbTaToB NpeacTaB/AlT
coboit cneumannsnpoBaHHyO AeATeNbHOCTb, KOTOPas, Kak NpaBu/io, OTANYaeTca OT yrnpaB/ieHus
NporpaMmmoit, UMmetoLLLero bosee LWnpoKkoe 3HaveHme. Mpu atom MmO ABAAIOTCAYACTbIO yNPaBIeHUA
NPoOrpamMmmMmon M pPaccCMaTPMBAETCA KaK OTAE/IbHbIM 31emeHT. Takoh noaxon Heobxogum ans
obecneyeHnss 06 bEKTUBHOCTU OTCAEKMBAHUA U NPUHATUA HEOOXOAMMbBIX KOPPEKTUPYIOLWMX Mep
ONA 3GPEeKTUBHOIO M LeneHanpPaBAeHHOrO BbINO/JHEHWUS NPOrpPaMMbl.

Mogenb ynpaBneHUs COCTOUT U3 COBOKYMHOCTU GYHKLMI U HEOOXOAMMbIX MEXAHU3MOB AN UX
ocywectsneHus (Tabamua 3.4.1).

Tabnuya 3.4.1: Mpumepsi pyHKYUl ynpasneHus HayuoHanvHoli cucmemoii MuO

m “ OTBeTCTBeHHbIe e

ObecneyeHune Ha3opa Ha YpoBHe
UCMOHATENIbHOTO MAHNCTEPCTBA VNN

BEJOMCTBA 32 MOHUTOPUHIOM 11 OTYETHOCTbIO MuHMCTEPCTBO CENbCKOro
MoHuTOpUHT, Haa30p 1 . .
P (Hanpumep, BKNaAoB, pa3paboTku 1 X03AWCTBA; MIcnonHNUTENbHbIN
py OCYyLLEeCTBNEHNA MEPONPUATUIA, BBOAA KomuTeT, PykoBoaALLmMiin KOMUTET
B AAeNCTBYE, 0630pa 1 yTBEpPXKAEHVA
pe3ynbraTos).

ObecneyeHune obLLero pykoBoacTBa
bYHKUMOHMPOBaHWA HaLOHanbHON

CUCTEMbBI MOHUTOPWHIA 1 OTYETHOCTY (T.€.
NJaHNPOBaHNA, MOHUTOPWHIA Nporpecca,
bUHAHCOBbIX BOMPOCOB, yNpaBieHWs puckamu,
nT.Aa.).

MwHUCTEPCTBO CENbCKOrO
X03AKcTBa, lpynna no ynpaeneHunio
NpPOeKTOM

YnpaeneHue, Ha ypoBHE NMPOoeKTa

PazpaboTka MHAVMKATOPOB NPOAYKTOB 1
pe3ynbTaToB Ans obecrneyeHnss MOHUTOPUHTA
Pa3paboTka HaLvoHanbHbIX OCYyLLeCTB/IEHUS MJIaHa 3IEKTPOHHOTO
VNHANKATOPOB CeNbCKOro X03ANCTBa, U, TakM o6pasom,
peann3auui HauroHanbHOM KOHLenuun
3/1IEKTPOHHOTO CEMIbCKOTO XO3ANCTBA

MWHUCTEPCTBO CENTbCKOrO
X03AKcTBa, [pynna no ynpaeneHuio
NpPOeKTOM

OnpepeneHne 6a30BbIX 1 UTOFOBbIX 3HAUEHWI
NHAWKATOPOB NPOAYKTOB N pe3ynbTaToOB
OnpepgeneHve 3HaYeHN 3/1EKTPOHHOTIO CENbCKOro X03ANCTBA, ANA
NHOWKATOPOB obecneuyeHmns HaA30pa 1 oueHKM nporpecca
B Xo4e peannsaunm HaunmoHalbHOro
3N1EKTPOHHOTrO CENbCKOro X03ANCTBa

MuHMcTepCcTBO Cenbckoro
X03AKncTBa, [pynna no ynpaeneHunio
NpPOeKTOM
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Hapau.u/lBaHme HaluMOHaJIbHOIro
noTteHumnana

MOHUTOPUHT 1 OLeHKa
MeponpUATAIA

MuO cenbckoxo3ANCTBEHHOTO
cekTopa

MuO HecenbCKOX03ANCTBEHHbIX
CEKTOpPOB

AHanm3 n oueHKa Ha
HalMOHalIbHOM YPOBHE

Pa3paboTKa OCHOB 1 UIHCTPYMEHTapMEB,
MeXaHn3Ma GYHKLVIOHNPOBaHWA MOHUTOPUHSA,
MeXaHN3MOB 1 MPOLLECCOB KOMMYHMKaLUW 1
06pa30BaHNA BOBIEYEHHbIX CTOPOH, a TakXKe
onpefeneHne CPOKOB (BPEMEHHbIX PaMOK)

OnpegeneHne NHAMKATOPOB U LieNeBbiX
rioKasartesiei peannsauum MeponpusTm, C
YUeToM Lieneil 1 3agay cektopa. Paspabotka
MexaH13Ma MOHUTOPVHTA 11 OTYETHOCTY MO
3TVIM NHANKATOPaM.

OnpepgeneHne NHANKATOPOB 1 LieNeBbIX
roKasatesieil CeSib.CKOXO3ANCTBEHHOrO
ceKTopa (ecsnv 3To HeO6X0AMMO), KOTopble
COOTBETCTBYIOT VHAMKATOPaAM U1 LiensamM
HaLMoHabHOro pas3sutus. PaspaboTtka
MeXaHV3Ma MOHUTOPUHIA I OTYETHOCTY MO
STUM UHAMKATOPaM.

OnpepeneHne NHAKATOPOB U LieNemn Apyrmx
(HecenbCKOXO3ANCTBEHHbIX) CEKTOPOB
SKOHOMVKMU (eCnin 3To HE06XOAMMO), KOTOpPble
COOTBETCTBYIOT MHAMKATOPaM U LieNAM
HaLMoHanbHoro pa3sutuA. PaspaboTtka
MeXaHV3Ma MOHUTOPWHIA 1 OTYETHOCTY MO
STUM MHAMKATOPaM.

ConocTaBneHme 1 aHanu3 AeatesibHoCTU
CeNbCKOX03ANCTBEHHOIO U
HeCceNnbCKOX03ANCTBEHHOIO CEKTOPOB ANA
OUEeHKWM X BK1ada B Uenn HauoHalibHOro

Pa3BUTUA, a TaKXKe NPUHATNE KOPPEKTUPYIOLWKNX

NeNCTBUI, Tam, rae 3To Heo6XoANMO.

4.1.1. PekomeHAyeMmble NpoayKTbl

MuHUCTEPCTBO CeNbCKOro
X03A1CTBa, [Pynna no ynpaeneHuto
NPOEKTOM

MuHMCcTEepPCTBO Cenbckoro
x03a1ncTea, [pynna no ynpaeneHunio
NPOeKTOM

MuHMCcTEepCTBO Cenbckoro
X03a1ncTBa, lpynna no ynpaeneHunio
MPOeKTOM

TMoCTaBLMKM YCIYT YaCTHOTO

1 FOCYAaPCTBEHHOTO CEKTOPA,
Cy6BbEKTbI arponpPOMbILLIEHHOTO
KomneKkca

MuHnCcTepCcTBO Cenbckoro
X03A1cTBa, [pynna no ynpaefieHunio
MPOeKTOM

MocTaBwmkn yanyr n npeactaButenn
HECEeNbCKOXO3ANCTBEHHbIX CEKTOPOB.

MexoTpacneBon KOopANHALNOHHbI
opraH unm Komutet

Ha 3Tom 3Tane pekomeHayeTcs onpeaenntb MoAesb YNpaBieHUs CUCTEMON MOHUTOPUHTa U
OLLEHKM 3/IEKTPOHHOIO CeNbCKOro X03AMCTBa. 1A 3TOro Tpebyercs onpeaents M onucath:

° HEOGXOAMMbIﬁ MeXaHU3M ynpaB/1eHUA,; a TaKXKe

e CTPYKTYpYy U MEXaHWU3M B3aUMOAENCTBUA MeXKAY y4acTHMKamu MunO.

MexaHun3M ynpas/ieHna npeacrasnset coboil pyKoBOAALWMIA KOMUTET, COBET, MK CrieunanbHyto
rpynny, KoTtopas MMeeT MNOJHOMOYMA MAM OTBETCTBEHHOCTb 3a BbIMNOJHEHWE OAHON WM
HECKONbKUX PYHKLUMI, ONnCaHHbIX Bbiwe. CoCcTaB MexaHW3ma yrnpaBaeHUa AO/KEH ONTUMAabHO
COOTBETCTBOBaTb MNOTEHLMANY A8 OCYLECTBJEHUA CBOMX MONHOMOYMI WauM obasaHHOCTel

(PucyHok 3.4.1).
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PucyHok 3.4.1: lpumep
modenu ynpasneHus
HayuoHanbHoli cucmemeol

MuO i
Pykoeogawmii Komutet
HaLMOHaNLHOro

B BblllenpneegeHHOM 3NEeKTPOHHOIO CENBbCKOro X03ANCTRA

n p un Mm e p e

OTBETCTBEHHOCTb 3a

MunO Ha HalUMOHa/IbHOM lpynna ynpaeneHus JKCnepTHan
ypoBHe OTHOCUTCA nporpammoit rpynna

K ¢yHKkumn  (3apave)
HaLl,MOHaI'IbHOIz CUCTEMDbI
MOHUTOPUHIA U OLLEHKM. Mnan geiictenia

DyHKUMM

3ma PyHKUMA aononHAeT i
byHKUMA A Pezynbrathl . "al“'c'::::::"’"
cucTemy obuero

MOHWUTOpWHIA 1

ynpaBaeHua Nporpammol oLeHKM

n obecrneymBaet

He3aBUCUMYIO OLLeHKY b iy
CTeuI'IeHVI BHeApeHuA B .

OEeNCTBME  3/IEKTPOHHOTO

CenbCKoro X03AK1CTBa

M CBA3AHHBLIX C HUM
pe3y/nbTaToB, KOTopas NpeacTaBniAeTcs PyKoBoAAWEMY KOMWUTETY Mporpammbl. 3Ta yHKUMA
MOXeT 6bITb peann3oBaHa B BUAE HOBOIW OPraHN3aLMOHHOM rPpynnbl, AWM MOMKET BbiTb BO3/10XKEHA
Ha CyllecTBytlowee ynpasnaeHue (noapasgeneHne) npaBUTENIbCTBEHHOW OpraHUsauum Wam
areHTCTBA MO BHEAPEHWUI0 U/WAN peannsaummn 31eKTPOHHOIO CebCKOro X03s1MCcTBa. B Kayectse
aNbTepHaTMBbI, AN Peannsauumn 3Toh GYHKLMKU (3a43a4n) MOMKET ObiTb 3aKNHUEH KOHTPAKT C
npodeccMoHanbHOM KoMnaHuel (Gnpmoii), okasbiBaloLLEN COOTBETCTBYHOLLME YCAYTU.

NHaMBMAYyaNnbHble NPOEKTbl 3/1EKTPOHHOIO CEIbCKOTo X03AMCTBA, B TOM YMC/Ie BHELLUHME NPOEKTbI,
MepPONPUATUA KOTOPbIX CBA3aHbl C MNAAHOM AOEUCTBUIA 3/MEKTPOHHOrO CebCKOro XO03AMCTBa,
ABNAOTCA OTBETCTBEHHbIMU 328 MOHUTOPUHT M OLEHKY COBCTBEHHOrO Nporpecca B pamkax obuiei
HaLMOHA/IbHOM CUCTEMbI. BHELLIHWE NPOEKTbI BKAOYALOT B cebs Te, KOTOPbIe OCYLLECTB/IAKTCA BHE
PaMOK HaLUMOHaNbHOIO MJjaHa AeNCTBUIA 3NEKTPOHHOIO CesibCcKoro xo3sanctea (Tabauua 3.4.2).
Takas CTpyKTypa MNO3BONSAET OTC/eXnBaTb 3PpPEKTUBHOCTb peanmsaumnmn NpPoeKkToB C NOMOLLbIO
onpeaeneHHbIX MHANKATOPOB MNPOAYKTOB U pPe3ybTaTos.

Tabnuya 3.4.2: Ponb mexaHu3mos yrnpasneHus 8 HayuoHanbHoli cucmeme MuO

[leicTByeT B KauecTBe BeAyLUero NCNONHUTENA HaLMOHaIbHON cTpaTernm

PyKOBO,ﬂCTBO CeNbCKOXO3AMCTBEHHOrO SNIEKTPOHHOrO CeJIbCKOro XO3AMCTBA; a TakXKe

CERIbRS HeceT 0TBETCTBEHHOCTb 3a BHEIPEHME B A/CTBIE HALMOHANIbHOMO SNEeKTPOHHOTO
CeNbCKOrO X03ANCTBA U JOCTUKEHME COOTBETCTRYIOLIMX PE3Y/LTaTOB.
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PykoBopgAwmmn komuret
HaLUMOHAasbHOro 31EKTPOHHOIO
CEeNbCKOro X03AncTBa

[pynna ynpasneHna nporpammon

OyHKLUUY HaLMOHaNbHOW CUCTEMDbI
MwnO (Tpynna ynpaBneHna npoekTom)

OTBEeTCTBEHHOCTb

ObecneunBaet HaA30p 1 KOHTPOsb Hag cuctemort MuO, 1 HeceT OTBETCTBEHHOCTb
3a:

ObecneyeHrie pyKOBOACTBA 1 BKJaZ B onpefeneHre HauoHanbHbIX MHAUKATOPOB,
MX 3HaYEHUI 1 BPEMEHHbIX pamok MurO;

PaccmoTpeHvie 1 yTBepKaeHMe HaLoHaIbHbIX MHANKATOPOB, UX 3HAYEHWN 1
BpeMeHHbIX pamok MunO;

CopencTBue B yCTPaHEHUN PUCKOB, NPO6/eM 1 KOHOAMKTOB, CBA3aHHbIX ¢ MunO;

PaccmoTpeHue n yTBEepKAeHE PEKOMEHAALINIA MO BHECEHMIO KOPPEKTUPOBOK B
nporpammy Ans yCTpaHEHUs PacXoXaeHni mexkay GbakTuuecKuMmm u LenesbiMm
NoKasaTesifiMu; a TakxKe

O6ecneyeHne AOCTMKEHMA LENeBbIX MOKA3aTesen v NMPUHATIE KOPPEKTVPYIOLNX
[eViCTBUI B CTPATErnii 31EKTPOHHOIO CENIbCKOrO XO3ANCTBA AN Pa3peLleHus
npo6iem pacxoXgeHuit.

ObecrneuriBaeT COOTBETCTBME U MHTErpaLiMio NPoLeccoB 1 MHCTPymeHToB MO B
6or1ee LWNPOKMIA AnanasoH NPOLECCOB M MHCTPYMEHTOB YrpaBJieHVA NporpamMmmMon;

B3aVIM0,D,el7ICTByeT C PYKOBOACTBOM CEKTOPA B OTHOLLEHUNN MwnO gna onpegeneHuns
BO3MOXHbIX BAPUAHTOB NPUHATNA KOPPEKTUPYOLWKNX MeP MO YCTPaHEHUIO
pacxoxaeHunn mexay d)aKTI/ILIeCKVIMVI 1 yenesbiMn 3HaAYEHNAMN UHOANKATOPOB; a
TaKXxe

OcyLecTBAsAET KOPPEKTMPYIOLME AeNCTBUA, KOTOPbIe 6bli 0f06PEHbI
PyKOBOZALLMM KOMUTETOM.

lpynna ynpasieHns NpoeKToMm (T.e. OpraHv3aLmMoHHas CTPYKTYPa, 4eiCTByiowan
Ha NMOCTOAHHOW OCHOBE, OTBETCTBEHHAA 33 Peanv3aLmio MEPONPUATAIA B paMKax
npoekTa, MrO nporpecca, ycTpaHeHne puckoB 1 npobnem);

Pa3pa6aTblBaeT NHOVKATOPbI MPOAYKTOB U pe3ynibTaTOB HauMOHaIbHOIro
3JIEKTPOHHOIO CeJibCKOoro X03ANCTBa;

OnpegenHeT 6a30Bble 1 LieneBble 3HaYeHns NHONKATOPOB;

B3aumopencTByeT ¢ JKCNepTHOM rpynnoi 1 3auHTePeCcoBaHHbIMY CTOPOHAMM
pasnuuHbIX OTpacsen 4 obecrneyeHuns Nx BKaga B onpegeneHne NHAMKaTopos,
a Takke 6a30BbIX 1 LeNIeBbIX 3HAUEHNIT MHANKATOPOB;

CornacoBbiBaet NHOWKATOPbI, N X 6a3oBble 1 LiesieBble 3Ha4yeHuA C nmuamu,
NPUHNMAKLWNMIN peLLeHNS;

PaspabatbiBaeT 1 MHGOPMUPYET O NpoLieccax, CPoKax, NPefoCTaBsAeT WabnoHbI
1 T.4. 3aHTEPECOBAHHbIM CTOPOHaM, A1 3OGEKTUBHOrO GYHKLVOHMPOBaHWSA
HaunoHanbHon cnctembl MnO;

ConocTaBnsaeT n aHanusnpyet feATeNIbHOCTb CENbCKOX03ANCTBEHHOTO

1 HECENbCKOX03ANCTBEHHOIO CEKTOPOB AJ1A OUEHKN X BK/lada B Lenn
HaLMOHaJIbHOIO Pa3BUTUA, a TakKXKe onpeaenaeT KoppekTnpyroujmne nencTBuA, roe
OHW MOTYT I'IOTpe6OBaTbCﬂ;

PaspabaTbiBaeT pekoMeHAaLM OTHOCUTENIbHO KOPPEKTUPYIOLWMX JeNCTBUNA, a
npeAcTaBnAeT UX A1 pacCMOTPeHNA PykoBoadLemy KoMUTETY (MpumMeyaHme:
[pynna ynpaBneHUs NPOeKTOM He MeeT OTBETCTBEHHOCTb 3a NPUHATME
KOPPEKTUPYIOLWNX AENCTBUN);

ObecneunBaet SKCNEPTHYIO NOAAEPXKKY B NPOBEAEHNN MOHUTOPWHIA, aHann3a
1 OLIeHKW BHeAPeHMA B AeCTBME INEKTPOHHOIO CeIbCKOro X03ANCTBa 1
AOCTUXKEHNA COOTBETCTBYIOLNX PE3YSIbTATOB; a TaKXe

MpefocTaBnsAeT 6onee WHYPOKME aHANNTUYECKME BO3MOXHOCTY /15 MOAAEPKKY
MmO, BK/tOUasi MPeAOCTaBIeHNE JaHHbIX U PEKOMEHAALMN OT APYTX
HaLMOHaIbHbIX MPOrPamm.
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BHocuT cBOWM BKNag B onpefeneHve 1 npefocTaBnaeT pekoMmeHaaumm ana
obecneyeHmns (MOBbILLEHWNSA) AOCTUMKUMOCTI LieNeBbIX 3HAYEHWNI WHOWKATOPOB; a

TaKkxe
JKcnepTHas rpynna
OkasblBaeT BKJ1aj] B ONpefe/eHne KopPeKTUPYIOLWVX AENCTBII, AfiA yCTpaHeHNs

OTXOXOEHNA OT Kypca n pacxo>K,qu|/||7| mexay ¢aKT|/ILIECKI/IMI/I 1 uenesbimun
nokKasaresiamu;

OnpepensioT HAMKATOPbI MPOAYKTOB 1 Pe3y/bTaToB NIEKTPOHHOIO CeSIbCKOro
XO03ACTBA 1 MX LieNeBble 3HaUYeHUsl, KOTopble CBSA3aHbl C MHAVKATOPaMU U Liensimu
HaLMOHAIbHOTO Pa3BUTNS;

BHewwHWe yyacTHUKN peanusaunn .

. OcyuectBnaoT MmO nHAMKaTOPbI Ha YPOBHE MEPOMNPUATUI; a TakxKe

3NEKTPOHHOIO CENbCKOrO X03ANCTBa
MpepocTaBnAT OTYET 06 MHAMKATOPaX peanv3aummn MeponpuaTii lpynne
peanusauuy npoekTa (GyHKLUMMN HaLumoHaibHo cuctembl MrO) B COOTBETCTBUM C
onpegeneHHbIMU NpoLeccamm, CPOKaMU, UHCTPYMEHTaMM 1 LLIabIoHaMuU.

BbinonHAOT Te e 3agaun, 4to 1 BHewwHne Y4aCTHUKKN peann3ayn SNeKTPOHHOIo
CeNbCKOro X03AMNCTBA, 3@ UCKNIOYEHMEM TOTO, YTO NX BHMMaHME COCPeAOTOYEHO
Ha NPoAYyKTaX 1 pe3yNbTaTax 3N1IEKTPOHHOIO CeJIbCKOro XO3AMNCTBA B pamKax
onpeaeneHHOM YacTu NN CerMeHTa CeNbCKOX03ANCTBEHHOMO CEKTOpa.

Lnpokunn coctas
rpynn(bl) MOHUTOPWHIaA
CeJIbCKOXO3ANCTBEHHOrO CeKTopa

BbIMonHAT Te Xe 3aauu, YTo 1 BHeLIHMe yyacTHUKIN peanu3aLnm SeKTPOHHOMO
CeNbCKOro X03AINCTBa, 3a UCKJII0OUYEHMEM TOTO, YTO UX BHUMaHWE COCPeloTOYEHO
Ha OCBOEHVIN NMPOAYKTOB 1 UTOFOBbIX PE3Y/IbTAaTOB 3/IEKTPOHHOIO CEMbCKOrO
XO03AMCTBA B paMKax APYruX, HECeIbCKOXO3ANCTBEHHbIX CEKTOPOB, Hanpumep, B
cekTope VKT, a TakxKe B 60s1ee LUIMPOKOM KOHTEKCTE COLNANIbHO-IKOHOMMNYECKOTO
Pa3BUTMSA, CBA3AHHOIO C 3N1EKTPOHHbIM CEeSIbCKMM XO3ANCTBOM.

LLinpoknin coctaB
rpynn(bl) MOHUTOPUHTa
HEeCeNbCKOX03ANCTBEHHbIX CEKTOPOB

4.1.2. lpepnaraembii NOoaxon

Mpeanaraemblii Noaxo4 ANA onpeaeneHns Mmoaenn ynpasieHusa HaumMoHanbHoW cuctembl MunO
BKAtOYaeT B ceba pag nocsen0BaTe/IbHbIX LLAros:

e [loaTBepXAeHne HeobX0ANMOCTM CO34aHUA GYHKLMM;

e OnpegeneHune CyLEeCcTBYIOLWMX MEXaHU3MOB YrPaB/ieHNA, KOTOPble MOrAN Bbl BbITb
MCNO/Ib30BaHbl, HA OCHOBE C/IeAYHOLLMX aCMNEKTOB:

- [MonHomouvus (MaHOam): 06nacTb OTBETCTBEHHOCTU, OPULMANbHO Ha3HAYEeHHOM
ONA JAHHOTO MexaHM3Ma yrnpasaeHus;

- BHewHee gocripuamue: BOCNPUATUE 3TOTO MEXaHU3MA YNpaBieHUs B paMKax
60/1ee LWNPOKOTro ynpasBeHMs CEKTOPOM Ce/IbCKOro X03A1CTBa, YTO NMO3BOAAET
3TOMY MeXaHW3MY OCYLLECTB/IATb CBOIO POJib;

- Bsaumoodelicmsue u 8o30elicmsue: cnocObHOCTb 3TOro MexaHM3ma
B3aMMOAENCTBOBATb, OKa3biBaTb BO34ENCTBME M NPOBOAMUTb KOHCYAbTaL UM C
3aMHTEPECOBaHHbIMU CTOPOHAMU;

- BHympeHHUEe 803moxcHOCMU: CNOCOB6HOCTb M BO3MOKHOCTb 3TOr0 MEXaHU3Ma
BbINO/IHSATb CBOM 06A3aHHOCTU.

e OnpegeneHne NparmaTMYecKkon Moaenn ynpasaeHums, Kotopaa byaeTt ocyLecTBAATb
HeobxoaMMble GYHKUMKM yNpaBAeHMs, MPUHMMAn BO BHUMaHWE CyLLeCTByoLMe
MeXaHM3Mbl YyNPaBAEHUA, KOTOPbIe MOTYT BbITb MCNO/b30BaHbI, @ TaKKe HOBble
MeXaHM3Mbl, KOTOpble A0/IKHbI ObITb pa3paboTaHbl A5 yCTpaHeHUs Npobenos
B MexaHM3Max ynpasaeHuns. PyHKUmn 1 06A3aHHOCTM KaxK40ro mexaHm3ma
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ynpaB/ieHWA, a TaK¥Ke XapaKTep B3aMMOOTHOLIEHWNI U B3aUMOAENCTBUIN MeXAY
HUMM, TaK¥Ke A0/IXKHbI BbITb YETKO OnpeaeneHsbi.

4.2, PazpaboTka MexaHn3Ma GYHKLMOHUPOBAHUA (NpoLecca) HauMoHanbHON cUcTembl
MOHUTOPUHIa 1 OLeHKU

Ha atom 3Tane paspabaTtbiBaeTcd MexaHM3M OGYHKUMOHUPOBAHWA, UAW APYIMMW CNOBaMu
«npouecc» HaumoHanbHoli cuctembl MunO. Jlexkalumii B OCHOBE peasniM3alymm Nporpammel, 3To byaeT
HenpepbIBHbIM NPOLECCOM MOHUTOPUHTA U OLEHKM, CO CPOKaMM AOCTUNKEHUA, onpeaeieHHbIMU
ON1A KaXA0ro MHAnKaTopa.

Llenbto 3TOro Wara He ABASETCA onpeae/ieHune AeTasibHbIX NPOLEccoB, KOTopble byayT npoucxoamnTb
Ha YPOBHE MePONPUATUIA SNEKTPOHHOIO CE/IbCKOTO X03AMCTBA, TaKUX, KaK B PaMKaX KOHKPETHbIX
WHULMATUB M MNPOEKTOB B MNjiaHe aenctBuit. JeTanbHble npoueccbl MnO ana meponpuatuii
3N1EeKTPOHHOTO CeNbCKOro X03AMCTBA A0/1XKHbI 6bITb NPUBEAEHbI B COOTBETCTBUE C Noaxogom MuO
Ha HaunoHanbHoM ypoBHe (Tabauua 3.4.3).

4.2.1. PekomeHAyeMmble NpoayKTbl

Ha atom atane HeobxoaMMO AaTb OMMCAHUE KaK MPOUCXOAUT MPOLECC MOHUTOPUHIA U OLLEHKM
HALMOHAIbHOTO 3/IEKTPOHHOIO Ce/IbCKOTO X03AMCTBA B MPOLLecce peanmsaumm niaHa 4encTsni, B
TOM uYuncne HeobxoamMmoro Ana ero pykosoactsa (PucyHok 3.4.2).

) [HetanbHoe nnanuposaHne 1 noarotoska K MuO
Bknagsi ' BHEAPEHWA B efiCTBME 3NEKTPOHHOIo
VK 4 CeNbCKOro X03ANCTBa N
s4-':, COOTBETCTRYIOWWX pe3ynbTaTos

&
4 Nnaunposanueposk

& an
WHUUWWpOBaHWe

Peanusauwa MeponpuaATMin
3NEKTPOHHOTO Cenbckoro
XO3AWCTBA, a TAKKe OLeHKa
WX BOBﬂEﬁCTBMH Ha
BHepeHle B AeficTBNeE
3NEKTPOHHOIO CENbCKOro
XO3AWCTBA W UX 3HAYEHWI Ha

3aUHTEPECOBAHHbIX CTOPOH

ObecyxgeHve n
cornacoBaHve
W3MEHEHWA B
WHAMKaTOpaX, NX
uenesbix nokasarensx,
W cpokax ux MuO

Mnaxdnposanne
KOppeKT-
pylomx
AeicTBNn AHanus nporpecca
W OTHETHOCTb

CornacoBaHue Heobxoarmbix
KOPPeKTUpYIoLWmMX NencTBIA gna
YCTPaHEHWA pacxokaeHNn Mexay
bakTUYECKNMI 1 LLeNeBbiMW pesynbTatami

AHanu3 1 oTYeT 0 GaKTUUECKIX 1

UeneBbiX NOKa3aTenax, M pesynbratax
BHEApeHus B AefiCTBUE 3NeKTPOHHOTO
CeNnbCKOro Xo3ANCTBa

PucyHok 3.4.2: [pumep npoyecca MuO
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4.2.2. [Npepnaraembi nogxon

OnpegeneHne addekTMBHOro npouecca MunO aBnsieTcA CNOXKHOW 3agayent, ocobeHHO ans
KpyNHOMacCLITabHbIX NPOrpamm, Takux, Kak 3/1eKTPOHHOE Ce/IbCKOe XO3AMCTBA, B KOTOPbIX byayT
3a4€eMCTBOBaHbI Pa3INYHbIEe CTOPOHbI.

Tabnauya 3.4.3: lMpumep delicmeuii no MuO Ha HAOYUOHANLHOM YPOBHE U HA ypoBHE 0emasbHbIX
meponpusmulii 8 naaHe delicmauli

STanbl npouecca
HauMOHaNbHOMN
cuctembl MnO

JlelicTBMA Ha HALMOHAIbHOM

(mporpammHoOM) ypoBHe

[eicTBNA Ha ypoBHE MeponpuATUIA

MnaHnpoBaHve n
VNHULMMPOBaHMe

Peanuzauuns
1 n3MepeHne
MHAUKATOPOB

AHanus nporpecca
1 OTYETHOCTb

Onpepgenexue n coobLeHvie
M/71aHOBOW OLEHKM 11 3TaroB Ha
HaLVIOHaNbHOM YPOBHE;

Pa3zpaboTka 1 coobuieHne o
CTPYKTYpPE, MHCTPYMEHTapUsAX 1
wabnoHax MmO Ha HaLUMOHaNbHOM
YPOBHe;

OKasaHue TeXHNYECKOro COAeNCTBIA
1 MoAZep>KKa rpynn peanvsaumm
MEepONpUATIIA B ONpPeaeneHnn
COOTBETCTBYIOLMX UHANKATOPOB

1 Leneii, KoTopble NpuBeAeHb! B
COOTBETCTBME C MHAMKATOPaMU 1
LiefIAMM Ha HaLiOHaIbHOM YPOBHE.

lpepocTaBneHne KOHCYNbTaTUBHON

1 DKCMEPTHOW NOAAEPKKM rpynnam
no peanu3auumn MeponpuaTAi B
onpeAeneHny 3Ha4YeHNn HANKaTOPOB
[NA OLIEHKN TeKyLUeln [JeATeNbHOCTH.

ConocTaBnieHvie paKkTUUeCKnX
3HaYeHVN NHAMKATOPOB C X
LieneBbIM/ 3HaUYEHNAMMN Ha
OCHOBE OTYETOB MO peann3aLmm
MeponpuUATUIA;

BsanmogencTeume c rpynnamu no
peanu3auunmn meponpuaTAiA ana
aHanu3a nx 3GHeKTUBHOCTY U
U3yYeHNA MPUYNH PACXOXKAEHUN
mMeXxay GakTMuecknumMm 1 LeneBbiMm
3HaYEHVAMUN MHOVKATOPOB;

MoAroToBKa OTYETOB O PAKTNYECKMX 1
LieneBbIX 3HaYEHUAX MHANKATOPOB Ha
HaLMOHaIbHOM YPOBHE;

BbifiBNIEHVE MPUYMH PACXOXKAEHWI B
baKTUUEeCKMX 1 LieneBbIX 3HaYeHUAX
VIHAMKATOPOB Ha HaLMOHaIbHOM
YPOBHe.

OnpegeneHvie ponv 1 06583aHHOCTEN YYaCTHNKOB
MunO Ha mecTax;

OnpepfeneHune aeTanbHbIX CPOKOB 1 3TanoB
(BpemeHHbIX paMok) MrO, KoTopble NPUBEAEHDI
B COOTBETCTBUE CO cpokamu MmO Ha
HaLMOHaNIbHOM YPOBHE;

Pa3paboTka v BHefpeHre feTanbHbIX MpoLeayp,
MHCTPYMEHTOB U WwabnoHoB MuO, KoTopbie
COOTBETCTBYIOT TpeboBaHuAM MrO Ha
HaLMOHaIbHOM YPOBHe;

Onpe,qeneHme AeTalibHbIX NHOAVNKATOPOB, KOTO-
pble npuBeAeHbl B COOTBETCTBME C HaLMOHalb-
HbIMW MHOWKaATOPaMu;

Onpe,qeneHme LieneBblX 3HaYeHUN MHANKATOPOB,
KOTOpble npmneeaeHbl B COOTBETCTBME C HaUNO-
HalbHbIMU NHOWMKATOPaMN U Lenamu;

OnpepgeneHne NoaxonoB K U3MEPEHMIO 3HAYEHUIA
VNHAVKATOPOB.

C6op JaHHbIX ANA U3MEPEHUA 3HAYEHUI
VNHANKATOPOB MO TEKYLUMM (peanunsyembim)
MepOonpUATUAM;

Pa3paboTka 1 oTcnexmBaHye TeKYLLMX 3HaUeHNI
VNHANKATOPOB;

BbifiBNeHMe n pelueHne npobnem B onpeaeneHnm
TeKyLMX 3HaUYEHWUI MHANKATOPOB peann3auum
MepOonpUATUIA.

MoproToBKa 0TYETOB O GAKTUUECKUX U
LiefieBbIX 3HaYEHUAX NHAMKATOPOB Ha YPOBHE
MeponpuUATUIA;

BbifiBIEHNE NPUYNH PaCcXOXKAEHN B
baKTNYECKMX U LieNIeBbIX 3HaUYEHNAX
VNHANKATOPOB Ha ypOBHE MepOnpuATUN.
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. B3anmopenicTeme ¢ rpynnamu no
peanusaumn meponpuAaTnii 4na
onpegeneHna KOPPeKTUPYIOLLNX
OeCTBUA ANA yCTpaHeHna
pacxoxgeHuii Mexxay GakTmyeckummn u

LieNIeBbIMY 3HAUYEHWUAMM NHANKATOPOB . OnpepeneHne HeO6XOANMbIX NOKaSIbHbIX

Ha ypOBHE MepONpPUATUIl 1 Ha MepONPUATUN, KOTOPbIE MOTYT CAKWUTb ANA

HaLMOHAsIbHOM YPOBHE; YCTpaHeHUA pacxoxaeHnii Mexay GakTuyeckumm

1 LiefieBbIM1 3HaYEHUAMM VHANKATOPOB Ha
. Onpepnenexve n oueHka YPOBHE MEpPONPUATUIA;

KOPPEKTVPYIOLWNX AeNCTBUN,

HaMpaBJIEHHbIX Ha yCTpaHeHe . OnpepfeneHne HeobXoAMMbIX MEPOMPUATAN

pacxoXaeHnin mexay GakTryeckumm un Ha YPOBHE NPOrpamMbl, KOTOPbIe MOTYT 6bITb
MnaHvpoBaHue LieneBbIMU 3HaYEHVAMMN HANKATOPOB NPeAnNPUHATBI ANA YCTPaHEHUA PAaCXOXKAEHNI
KOPPEKTUPYIOLLMX Ha HaLIOHaIbHOM YPOBHE; mMexay GpakTUYeCKUMU 1 LieneBbIMU 3HauYeHUAM

VHAVKATOPOB Ha YPOBHE MEPONpPUATUI;

LencTBuin .
. OueHKa BO3[eCTBIA, 3aTpaT Y PUCKOB
peann3aLmmn KopPeKTUPYILNX . OueHKa BO3AeiCTBISA, 3aTpaT 1 PUCKOB
[EVICTBUIN Ha YPOBHE NPOrpamMMbl; peanv3auumn KoppeKTUpyoLWmX AeNCTBUA Ha
YPOBHE NMPorpaMmbl B pamKax Toro v MHOro
. MpepgocTtaBneHve n ogobpeHne MEpPONpUATIS;
KOPPEKTUPYIOLLNX AeNCTBUN Ha
YPOBHE MPOrPamMmbi CO CTOPOHBI . OcyluecTBieHne U3MEHEHU B pamMKax
PyKkoBogslLero kommreTa Nporpammbl; MeponpuUATA (MPU HEOOXOANMOCTY) ANA
OCYLLEeCTBNEHNA KOPPEKTUPYIOLWMX AeNCTBUN.
. OcyLiecTBrieHe HeO6X0ANMbIX
N3MEHEHWI B HaLMOHaNIbHON
nporpamme (npv He0bXOANMOCTY) ANs
OCYLLECTB/IEHSI KOPPEKTUPYIOLLUX
NencTBUNn.
. OnpepeneHve LeneBbiX 3Ha4YeHN
MNHAMKAaTOPOB Ha HaLMOHabHOM
(NporpamMmMHOM) ypOBHe, KOTOpble
MOTYT 6bITb HepeanuCTUYHbIMU
U HEJOCTVXKUMbIMY B MPpeaesnax
YCTaHOBNEHHOTO Nepropa BpeMeH!
(BpemeHHbIX paMoK);
. B3aumopernictsue ¢ rpynnamu no
peanvsauuy MepoNpUATUAIA AN . OnpepeneHune LeneBbixX 3Ha4YeHN MHANKATOPOB
N3yYyeHUsi HeOOXOAMMbIX M3MEHEHN B Ha YPOBHE MePONPUATUIA, KOTOPbIE MOTYT ObITb
LiefieBbIX 3HAYEHUAX NHAVMKATOPOB Ha HepeanuCcTUYHbIMY U HeJOCTVXKMbIMU B
YPOBHE MeponpusaTrn; npepenax yctTaHOBNEHHOro Nepuoaa BpemMeHu
. (BpemMeHHbIX pamoK);
. M3yuyeHuns Bo3pencTeuna
KoppekTrnpoBka (nocnencTBuin) LieneBbIX 3HAYEHNIA . KoppeKTrpoBKa LiefieBbiX 3HaYeHUN
MNHAMKATOPOB MPOrpaMmbl Ha MHAUKATOPOB AnA obecneyeHns nx
NHAMKATOPbI CENbCKOX03ANCTBEHHOIO PEeannuCTUYHOCTIA U JOCTXKUMOCTH;
pa3BuTuUS;
. CornacoBaHue CPOKOB OTKOPPEKTUPOBAHHbIX
. Pa3paboTka nepecmMoTpeHHbIX LiefieBbIX 3HAYEHU NHANKATOPOB ANA Lienel
(oTKOpPPEKTMPOBAHHbIX) LiefIeBbIX MOHUTOPUHra.

3HauYeHMN NHAVMKATOPOB Ha
HaLMoHanbHOM (MporpaMmmHOM)
YPOBHE;

. MpepgocTtaBneHvie 1 ogobpeHne
OTKOPPEKTMPOBaHHbIX LieNIeBbIX
3HaYEHUN UHANKATOPOB Ha
YPOBHE Mporpammbl CO CTOPOHbI
PykoBogsllero KomvTeta nporpammbi.

MpunoxeHue 3.4.1: YnpaBneHune, opueHTUPOBaHHOE Ha pe3yNbTaTbl
YnpasneHue, opueHTUpoOBaHHOE Ha pesyabtatbl (YOP), nprobpetaer Bce 6osbluee 3HayeHue

ana OpraHusaumm O6beanHEHHbIX Haunin U ee cneumanmn3mMpoBaHHbIX YUPEXKAEHUI, NOCKONbKY
OHU CTPEeMATCA YAYYLIUTb CBOK CNOCOBHOCTb pearnmposaTh Ha HOBble TPeboBaHMA B YCNOBUAX
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OrpaHUNYEHHbIX PECYPCOB, a TaKXe A0CTUXKEHUNA OXKNOaeEMbIX Pe3Yy/1bTaTOB. OTa KOHLENUMA TaKkxe
nmeet HenocpeacrtBeHHoOe OTHOWeEHMEe K CO34aHUKD CUCTEMbI MuO HaLI,VIOHaIIbHOf/'I cTpaTternu
3/1EKTPOHHOTIO CENbCKOIo X03ANCTBa.

Llenb YnpasneHus, OpueHTUPOBAHHOIO Ha pe3ynbTaTbl

Lensto YOP AsnAetca nepexos OT noaxoga K ynpaBaAeHWKO, OCHOBAHHOMY Ha mnpouecce, K
yrnpaB/ieHMI0, KOTOPOEe HanpaB/ieHHO Ha obecneyeHne 3hGEKTUBHOCTM M pe3ybTaTUBHOCTU. ITO
TaKaa cTpaTerva ynpasneHua, Kotopaa GOoKycMpyeTca Ha NPOU3BOAUTENBHOCTU U OOCTUNKEHUN
NPOAYKTOB W pPe3ynbTaToB, M BO3AeNCcTBUIA. OpraHM3aumMmn U Nporpammbl, KOTOPbIe NMPUMEHALOT
YOP, ctpemaTca:

e CoCpenoTounTb YCUIMSA U PECYPCHI OPraHU3aLMmn UAK NPOrPaMM Ha LOCTUMKEHUN
OXMAAEMbIX PE3Y/1bTaToB;

e [l0BbICUTb 3GPEKTUBHOCTb M YCTOMNUMBOCTb CBOEM AEATENbHOCTU (MM NPOrPaMMHbIX
MeponpuUATUiA);

e [loBbICUTb OTBETCTBEHHOCTb 33 MCMOJIb3yEMbIe PECYPCbI.
OcHoBHble noHATHA B YOP

PucyHoK 3.4.4 oTparkaeT OCHOBHYO KoHuenunto YOP, 1 n1orMyeckyto CTPYKTYpY 1A PYKOBOACTBA
B NJ1aHMPOBAHUK 1 peann3saumm npouecca YOP.

Uenn
(Bosgencreue)

3apaun
(okmpaemble
pe3ynbTathl)

S %
\ I |

MHaukaTopb

HocTurHytble

AOCTUXKEHUA pesynbTaTbi

' - MnaHupoBaHue

‘. - Ynpaenexue

Heobxopnmbie

pecypcbl

PucyHok 3.4.3: Jloeuyeckaa cmpykmypa YOP

YnpaBneHve, OPMEHTUPOBAHHOE Ha pe3y/bTaTbl, ABAAETCA KaK MPOLLeCCOM MNIaHMPOBaHUA
«CBEPXY BHM3», TaK W MNPOLLECCOM ynpasaeHua B obpaTHOM Hanpas/ieHuU. [naHMpOBaHUe
HaunHaeTca c onpegenexus (1) ctpaternyeckux uenem, (2) 3agay, KoTopbie HEOBX0AMMO PELLNTb
ONA OOCTUMKEHUA 3TUX uenei, (3) NnpoayKTos, KOTopble HEOBXOAMMO MPOM3BECTU ANA PelleHUs
3TWX 3aday (4) nocpeAcTBOM MepPONpPUATUI (AeiNcTBUIA), N HakoHeL, (5) pecypcoB, HEOBXOANMBIX
ON1A OCYLLLeCTBAEHMA ITUX MEPONPUATUN.
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Mpouecc ynpaBAeHUs Kak pas ABASETCA NPOTUBOMNOMOXKHbIM NpoLeccy naaHupoBaHuaA. Pecypcsl
(1) nHBecTMpytOTCA M UCMOAb3YIOTCA A5 (2) peannsaumm mMeponpuaTUiA, BeayLmx K (3) nonyyeHuto
NPOAYKTOB, KOTOPble HEOBXOAMMbI U NPUBEAYT K (4) OXKMAaemMbIM AOCTUXEHUAM (pe3yabTaTam),
ans obecneyeHun (5) noctaBaeHHbIX CTpaTerMyeckmx uenen (tabnauvua 3.4.4).

Llenn

3apaum (oxupaemble
UTOroBble pe3ynbTaThi)

NHpgmKkaTopbl
(nokasaTenn)
LOCTUKEHUSA

[JocTurHyTble pesynbratbl

MpoBepka
[OCTOBEPHOCTU
pesynbTaToB

MpoayKTbI

Meponpuatua

Pecypcbl

Tabnuya 3.4.4: OcHoeHble onpedeneHus MuO

Crpaternyeckas uesnb (JOCTUXKEHME), KaK pe3ynbTaT npoLecca N3MeHeHN, HanpaBneHHbIX

Ha yA0BJIETBOPEHIE KOHKPETHbIX MOTPEOHOCTE onpeAeneHHbIX KOHEUHbIX Mosb3oBaTesnen B
TeyeHue onpefesieHHOro neproaa BpemeHy (To ecTb cUTyaLs, Kotopas byaeT HabnoaaTbea B
KOHLIe onpefeneHHOro neproaa).

3annaHnpoBaHHbIE NTOrOBble pe3ynbratbl, Npeanonaralowne Bbirogbl AN KOHEYHbIX
nosib3oBaTesel, BbipaXXeHHble B BUAE KOIMYECTBEHHOIO MM KaYeCTBEHHOIO 3HaYeHUIN

nnn nameHeHnn. OHW ABNAIOTCA NPAMbIM ClIeACTBUEM WU NPON3BEAEHEM npoAyKToB
(I'IpOMe)KyTOHHbIX peayanaTOB), BeayLnX K BbIMONIHEHUIO onpefesieHHbIX 3afay. OHwu npepcTaB-
JIAKOT OCyLWEeCTB/IEHHbIE USMEHEHWA N 3aaul.

M3meprmble nokasatenu v / nnm cteneHb, B KOTOPOW Lenu 1 / nnn oxnpaemblie (MTOroBble)
pe3ynbTaTbl 6biv BOCTUTHYTbl. OHY ONpPefensATCs 1 NCMOoSb3YTCA AA N3MEPEHUS
3bPEKTUBHOCTY JOCTVXKEHNA Lienei 1 3agad. [1na Bcex pesynbTaToB (Lener, 3agay, T.e.,
MTOrOBbIX Pe3ybTaToB) AOMKHbI ObITb pa3paboTaHbl COOTBETCTBYIOLLME MHANKATOPI
(NokasaTtenu) nx 4OCTUXKEHMA.

DakTnyecKkmne NTorosble pe3ynbraTbl, KOTOPbIE obecneymsaoT npemmyuiectea (BbIFO,EI.bI) onAa
KOHEUYHbIX Monb3oBaTenen, Bblpa*eHHble B BUAe KOJINYECTBEHHDbIX NN Ka4Ye€CTBEHHbIX 3HaYeHUNn
mnn K03¢¢VILI,I/IeHTOB. OHn OTpPaxakT TO, YTO ,El,eIZCTBI/ITeJ'IbHO 6b110 B[OCTUTHYTO.

QakTnyeckme AaHHble, NOKa3blBaloLWme N NOATBEPKAAOLLNE OOCTUXEHNE Pe3y/IbTaTOB.

3HaumMble NPOAYKTbI MAW YCIYTI, MPOU3BefeHHble B pe3ynbTaTe peanvidaLmy Nporpammbl
L)1 KOHEYHbIX nosib3oBartesneit. OHM Heo6GXoAMMbI ANA AOCTVXKEHNSA UTOFOBbIX Pe3ysibTaToB.
MpoayKTbI (MPOMEXyTOUHble pe3ynbTaThl) MPOU3BOAATCA peanu3auen MeponpuaTyi.

MeponpuaTis, NpeanpuHYMaemble Ans npeobpasoBaHyisa NPOAYKTOB B (MTOTOBbIE) pe3yibTaTbl.

Yenoseueckue n apyrue pecypchbl, Heo6XOﬂI/IMbIe ANA peannsaynn MepOrIpI/IFlTI/IIh N AOCTUXEHUA
3an1IaHUPOBAHHbIX PE3yNbTaTOB. Pecprbl ABNAOTCA 0ObEKTOM KanbKynAaunm 3atpar,
H€O6X0,EWIMbIX ANA peannsaynn MepOI'IpI/IﬂTI/IVL

MoHuUTOpPUHT M oueHKa B YOP

MOHWUTOPUHT M OLEHKa ABNAIOTCA HEOTbeMIEMOM YacTbio YOP:

° MOHUTOPUHI ABNAETCA NPOLO/IKEHNEM AeATeIbHOCTU NOo c60py AaHHbIX ONA
onpeaeneHnAa cteneHn nporpecca n oCTUXXeHuA Ll,e}'let/ll, a TaKXxe 3¢¢EKTVIBHOCTM
MCNONb30BaHMA BblAENEHHbIX CPeACTB, a TaKXKe

e OueHKa npeacrTasaseT coboi npoLecc, HanpaB/ieHHbIN Ha onpeaeneHme
aKTyasbHOCTH, 3GDEKTUBHOCTU U PE3yNbTaTUBHOCTU MEPONPUATUA B OTHOLWEHUM
YCTQHOB/IEHHbIX Lenel 1 3a4a4 Ha CUCTEMATUYECKON U 0O6EKTUBHOM OCHOBaAX-

Mpoueccbl MnO B3aMMOCBA3aHbI C KAKOYEBbIMU KOHUEMUMAMMU, NPUBEAEHHBIMM B NPeablayLL,em
pa3sgene (PucyHok 3.4.4).
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Peanusauunsa PesynbraTtbl
AN AN

\

MpopyKTbl PesyanekTpoHHO
Pecypcbl MeponpuAaTUA Y 31eKTPOHHOTO ronsratbl
nporpamMmbl nporpammbl cenbcKoro CenbCKoro
XO3ANCTBA XO3ACTBa

Bozpeictere

J
I W
XapakTepucrmkmn Bxnagpbi
OueHKa ocyulecTBneHus nnaHa gercTerin OueHKa npon3BejeHHbIX pe3ynbraToB

MoH NUTOPWHI N OLeHKa
B npaBunbHOM nu Kypce peanunsyetca nporpamma’?

YnpaBneHve nporpammon
B npaBunbHOM N Kypce peanusyetca nporpamma ?

PucyHok 3.4.4: OmHoweHue MuO K yeno4Kke pe3yanbmamoes

MOHUTOPWHT, B NEPBY0 oyepenb, HanpasBaeH Ha peannsauuio U U3MmepeHue nporpecca B Xxoae
peanusaummn nporpammbl. OLeHKa B OCHOBHOM (POKyCUpPYeTcA Ha MU3MEPEHUUN OCYLLECTBAEHHbIX
npeobpasoBaHuii (pe3ynbTaToB) M BO3AENCTBUIA B HAaMPaBN€HUM SOCTUNKEHUA OXKUOAEMbIX Lenen
1 3a4au.

[na obecneveHnsa appekTnBHocTM MMO nporpammbl HEO6XOAMMO CleaytoLLee:

e lI3yyeHue OXKMAAEeMbIX Pe3y/bTAaTOB CTPATErMM 31EKTPOHHOIO CENbCKOrO X03AMCTBa;
e (ObecneyeHne MU3IMEPUMOCTU OXKUAAEMbIX PE3YNbTaTOB;

° O630p WHOWKATOPOB peasin3aumnmn nporpammsbl gna obecnevyeHus mx NPaKTUYHOCTH,
y,D,O6CTBa namepeHna n JOCTUXMMOCTH,

e OnpepaeneHne CPOKOB OLLEHKM CTpaTerMum, BKAOYAA onpenesieHHble AaTbl B 3Tanax
peannsaLmmn NporpaMmbl, AaTbl NPOBEAEHMA KNHOYEBbIX 3aMIAHMPOBAHHbIX
MEepPOonpUATUN;

e [lnaHWpoBaHMe cpokoB cbopa MHPopmaLumm, HeOHBXOAMMOM ANA OCYLLEeCTBAEHMUA
OLEHKM, B TOM YUC/Ie OnpeseeHus:

- WcTo4yHuKoB MHbOopMaLmu;

- MeTogos cbopa nHbopmaunu;

- ba3oBbIX 3HaYEHUI UHANKATOPOB pPeanusaLmm;

- BpemeHu, HeobxoamMmoro ana cbopa AaHHbIX; @ TaKKe
- OTBeTCTBEHHbIX OpraHn3auuii U UHANBUAYANbHbIX AL

e C6op 1 aHaNM3 AaHHbIX (Pe3ybTaToB) OLEHKM U COCTaB/IEHME COOTBETCTBYHOLLMX
3aK/N0YEHUI; a TaKKe

e Pa3paboTka pekoMeHAaLMi, BKIYanA KOPPEKTUPYIOLLME AENCTBUA U U3BJEYEHHbIE
YPOKM.

Llenn moHuUTOpUHra n oueHku B YOP
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B ito6om ciyyae, Lesib MOHUTOPMHIA U OLLEHKM 3aK/104aeTCA B y/Iy4YLleHMM paboTbl N0 yNpaBAeHU o
peanusaumelt NPOrpamMmm M MU3BAEYEHUM MONE3HOMO OMbiTa A/A Peanusauumn APYrux NPOeKTos.,
a He B HaxoXAeHUW owuboK M ynyweHui Tex, KTo paspabaTtbiBas M peasnv3oBbiBas MPOEKT
3/IEKTPOHHOrO CEeNbCKOro X03AKCTBa. 03TOMY OYeHb BaXKHO MPOCNEAWTb, YTOObI pesynbTaTbl
MOHMUTOPUHIA U OLUEHKM OO0/XHbIM 06pasoM MCMONb30BaAMCh B MPOLLECCaX HaLMOHA/IbHOro
3/1EKTPOHHOrO CENbCKOro X035MCTBRa.

Llenn MOHWUTOPUHIA M OLEHKM MOXKHO pasfennTb Ha TPW KaTeropuu, Kak nokasaHo B Tabnuue
3.4.5.

Tabnuya 3.4.5: Ljenu mMoHUmMopuHaa U oyeHKuU

Llenn MOHMTOPUHIA U OLLEHKH

1. YnyywieHue KayecTBa TEKYLLUX NPOEKTOB 3/1IEKTPOHHOrO Ce/IbCKOro Xo3aicTBa

YnyylieHve KayecTBa TEKYLLMX MPOEKTOB NOCPeACTBOM HaA/1eXKaLLEero ynpasaeHus
pa3paboTKon 1 peanmsaumm MeponpusTUn

2. YayylieHue KayecTBa Apyrux NPpoeKToB

Mcrnonb3oBaHWe OMbiTa, HAKOMJIEHHOTO B AAaHHOM MPOEKTe Aaa YyAydylieHus
KauyecTBa HOBbIX MPOEKTOB UM APYIUX TEKYLLUX MPOEKTOB 3/1€KTPOHHOIO CE/IbCKOro
X03AKCTBa, NOCPEACTBOM U3BNEYEHUA YPOKOB 13 TEKYLLMX NMPOEKTOB

3. O6ecneyeHne NPO3PaAYHOCTU

MpepoctaBaeHMe pesynbTaToB NPOEKTa A1 AOHOPOB M NPaBUTENbCTBA

Kak 6bl10 OTMeYeHO B npeablaywmx rnasax, MmO nomoraeT OTC/EeXMBATb U KOPPEKTUPOBATL
COOTBETCTBME X043 Peanu3alumy MPOEKTOB C M3HAYa/lbHOM NOCTAaHOBKOM Lenei M 3agay. 3710
OTpaXeHo Ha pUcyHke 3.4.5.




PyKOBOACTBO M0 CTpaTernn 3NeKTPOHHOTO CeJIbCKOro X03ANCTBA

Peann30BaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxookeaHCkoro pervoxa, EBponbl u LieHTpanbHoii A3un

Kakune n3mMeHeHUs BHECO 3/IEKTPOHHOE Ce/IbCKOE XO3ANCTBO B CEKTOP
CenbCKOoro xo3amncTea B TeyeHun ot 1 ao 10 net?

Kakoe BO34elCTBME OKa3ano 3/IEKTPOHHOE Ce/IbCKOe XO03AMCTBO Ha
[OCTUXKEHUWE CTPATErMYecKkmnx Lenen cektopa?

YT1o npeacTaBaseT coboi AONTOCPOYHOE CTpaTernyeckoe BUAEHME,
B [OOCTUMKEHME KOTOPOro BHECeT CBOW BKNAZL 3/IEKTPOHHOE
CeNbCKOro X03ANCTBO?

[OMKHO N1 3/IEKTPOHHOE Ce/IbCKoe XO3AWCTBO CnocobCcTBOBATHL
OOCTUMKEHUIO CTPATErMUYeckux Liesein Cenbckoro Xo3fancTea, Man B
TOYHOCTW COOTBETCTBOBATb MM MO GOPMYIMPOBKE?

[ns yero 66110 UHULMMPOBAHO 3/IEKTPOHHOE CE/IbCKOE XO3ANCTBO?
Ha pelueHue Kakux npobsiem oHO HanpaBaeHo?
Kako uUennM oXupgaetca [4oCTMYb  MOCPEACTBOM  peLleHus

Kakve M3MeHeHusa B CUTyaLMM MOXKHO OTMETUTb Noc/e BHeApeHus
3/IEKTPOHHOIO CE/IbCKOTO X03AMCTBA?

Kakune npobaembl 6b1n peLieHbl?

YTo 6blIO AOCTUrHYTO B pe3y/ibTaTe peanusauum  31eKTPOHHOro

NOCTaB/IEHHbIX 334347
CeNbCKOro X03sncTea’?

. B i

YTo KOHKpeTHO 6yaeT npou3BeAeHO, NPenoCTaB/leHO Wau
chOPMNPOBAHO 3/TEKTPOHHbBIM CE/IbCKUM X03ANCTBOM?

Kakue MpoAyKTbl U yCAyrM npefocTaBUT 3/EKTPOHHOE CenbCKoe
X03ANCTBO?

KakMe 3agauM  HeobxoguMmMo  pewuTb, AAA  LOCTUNKEHWsA
nocTaBAEHHOM Lenn (uenemn)?

Kakne npoAyKTbl U yc/iyru npoussefeHbl B pesy/bTaTe peanunsaluu
MEpPOMNPUATUIA NO BHEAPEHNIO NIEKTPOHHOIO CE/IbCKOro X03AMCTBa?

MOI-.TOPI/IHFI OLIEHKI

i a

Kakune meponpuaTMa Heobxo4MMO OCYLLECTBUTL A5 BHEAPEHUA B AEMCTBUME MEPONPUATUIN 31EKTPOHHOTO CE/TbCKOTO
X0351CTBa?

LB

Kakue pecypcbl TpebytoTcs ansa peanvsauum MepornpuUATUA 3EKTPOHHOTO Ce/IbCKOro X03AicTBa? Hanpumep: KOHCYbTaHTbI,
obopyaoBaHue, co3aaHne MHPpacTpykTypbl UKT, 0byyeHne, buHaHcMpoBaHue, COpUHAHCUPOBaHNE

PucyHok 3.4.5: Cmpykmypa peanuzayuu 31eKmpoHHO20 CenbCKo20 Xo3Alicmea, ¢ MoYKU 3peHuUs MOHUMOPUH2d U OYeHKU pe3ysbmamos
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Yactb 3: MOHUTOPUHT 1 OLieHKa

Metoabl cbopa nHopmauum gaa NpoBeseHUA MOHUTOPUHIA U OLLEHKMU

CyLecTBYtOT pas/inyHble meToabl cbopa MHGopmaumm Ana NnpoBeseHUAa MOHUTOPUHIA U OLLEHKMU.
B Kaxkgom cnyyae HeobxoAMMO BbibBMpaTb TOT METOA, MAM KOMBWMHaUMIO METoAO0B, KOTOpble
COOTBETCTBYIOT Lenam nposegeHns MuO, yKnagblBaloTcA B PaMKU BblAe/ieHHOro boasketa u
BPEMEeHMU, a TaKKe yA0BAeTBOPAOT TPeboBaHUAM 3aUHTEepPeCcoBaHHbIX CTOPOH. B Tabauue 3.4.6
nNpUBOAATCA HEKOTOpble meToAbl cbopa UHbOPMaLUKN ANA NPOBEeAEHMA MOHUTOPUHTA U OLLEHKM
npoekTa. MIcnonHUTeIbHble areHTCTBa MOTYT MCMO/b30BaTh a/bTEPHATUBHbIE U APYrMe MeToApbl
cbopa nHpopmauum, KOTopble PacCMaTPUBAOTCA KaK 3PPEKTUBHbIE N PaLlMOHa/bHbIE.

Tabnuya 3.4.6. Hekomopbie memoObl c6opa uHgpopmayuu 014 npoeedeHus MOHUMOPUH2d U OUEeHKU

OnpepeneHne
MNHAMKATOPOB

11X 6a30BbIX U
LeNieBbIX 3HAaYEHUN

CywecTytowne
OTYeTbI U
LOKYMEHTbI

AHanus
oduLManbHbIX
CTaTUCTUYECKNX
[aHHbIX 1
HPopmMaLmn 13
opraHu3aymn

BonpocHukmn

Mcnonb3yet nokasartenu
LEeATeNIbHOCTY ANs ONpeaeneHns
nporpecca, 0Co6eHHO B
LOCTUXKEHUMN MPAKTUYECKX
pes3ynbTaToB B CPaBHEHUN C
OXKMAAEMbIMY.

CylecTBytowasn JOKYMeHTauusa,
BKJ1I0Yasi KOJIMYECTBEHHYIO 11
onvcaTesibHyo HdopMaLio o
pa3paboTke, Xofe 1 3aBepLIeHNN
NpoekKTa.

Mcnonb3ayet gaHHble
HaumoHanbHoro biopo/areHTcTBa
MO CTaTUCTVKE, U fJaHHbIEe 1
MHPOPMALIMIO MVHVCTEPCTB 1
BEIOMCTBA, a TaKXe OpraHoB
YNpaB/ieHUsA Ha PervioHabHOM 1
MECTHOM YPOBHSX

Ob6ecneyrBaeT CTaHAAPTHbIN
NOAXOA K MOJTyYeHIo
MHbOPMaLMM MO LWNPOKOMY
KpYry Tem oT 60/1bLIoro
KONIMYEeCTBa U PasHoro poga
3aNHTEPECOBaHHbIX CTOPOH
(06bIYHO C UCMONb30BaHNEM
METOLOB BbIOOPKM) ANA
nonyyexus nHdopmaLum oo
UX OTHOLIEHWY, YBexaeHUsX,
B3rNAAaX, NpeCcTaBieHunsX,

YPOBHE YOBNETBOPEHHOCTA 1 T.4.

MO OTHOLLEHWIO K IeATENIbHOCTH,
BKJ1ailaM 11 pe3ysibTatam.

MoKeT 6bITb HafieXKHbIM,
peHTabesnbHbIM,

06 BEKTUBHbIM METOLIOM
OLIEHKV Nporpecca B
LOCTUXKEHUN Pe3yNbTaToB
npoeKTa.

[ocTyneH, He TpebyeT
60JIbLLIVIX PAaCXOL0B
pecypcosB.

MpepcTaBnsaeT BaxHble
CTaTUCTUYECKUE JaHHble
[J1A aHanv3a, B Lensax
noJslyyeHnsa nHpopmaLmm
[J1A N3yYeHNA KOHTEKCTa
aHanvsa cuTyauum BHyTpU
1 3a NpeAenamu npoekTa.

XopoLio noagxoant

ans 6bicTporo n
OTHOCUTENIbHO HEAOPOroro
cbopa onvcaTtenbHon
nHbopMaLmm no
LUIMPOKOMY KPYry TeM.
Jlerko aHanu3upyertcs.
ObecneuviBaet
@HOHVIMHOCTb
onpaLinBaembiXx.

3aBUCKUT OT KJTKOUEBbIX AL,
onpegenaAoLyx MHAUKATOPbI,
KOTOpble yCTaHaBNMBaloOT
VCXOAHbIE NMoKa3aTenu 1 sne-
MEHTbI 1 COOUPAIOT HaZEXKHY 0
MHbOPMaLMIO O Lensx, LOCTUr-
HYTbIX C TEYEHMEM BPEMEHY, @
Tak>ke MHdOpMaLIo, OTHOCA-
LLYIOCA K BO3[ENCTBUAM.

[lokymeHTasnbHble GpaKTbl
C/IO’KHO aHaNM3MPOBaTh A4N1A
noslyyYeHVs OTBETOB Ha BCe
MMetoLrecsi BOnpocsbl. TpyaHo
NPOBEpPUTb OCTOBEPHOCTb

1 060CHOBaHHOCTb
MHOpMaLnK.

TpebyeT 3aTpat 1 ycunumn
L5 NOJTyYEHNIS, aHaNM3a 1
VHTEPMPETaLMy AAHHDIX,

1 IHOTZa UCMOJIb30BaHUs
SKOHOMETPUUYECKMX MOAENEN
aHanm3a.

MoxeT npusecTn K
NpeAB3ATOCTY NpU
COCTaBNEHNN OTYETOB.
[laHHble MOryT onmncaTb
006LLYI0 KapTUHY, HO M
MOXET He XBaTaTb ryOuHbI.
MoxeT He npefocTaBUTb
COOTBETCTBYIOLLYIO
MHOOPMALMIO O KOHTEKCTe.
Bbibopka MoXeT npoBoAnTbLCA
npeAB3ATo.




PYKOBOACTBO MO CTPATETUM 3NEKTPOHHOTO CENIbCKOTO X03SiCTBA

Peann3oBaHo B HEKOTOPbIX CTpaHax A3uaTcko-TxooKkeaHCKoro pernoHa, EBponbl u LieHTpanbHoil Asun

NHTepBbio

HabniogeHune Ha
MecTax

[pynnosoe
VNHTEPBbIO

OcHoBHble
VNCTOYHUKN
nHopMaL

JKCnepTHble
rpynnbl

Pazpabotka
KOHKPETHBbIX
cyyaeB

KpaTtkoe onncanve

3anpaluvBaeT MHAMBYAYasbHbIE
OTBETbI Ha 3apaHee
MOArOTOB/EHHbIE BOMPOChI,
npegHa3HayeHHble 471 NoayYeHus
[eTanbHol nHbopmaumm o
BMEYATIEHVAX UK OMbITe
OTAENbHO B3ATbIX JIUL, UV XKe B
[OMONIHEHMY K ONPOCaM.

lNoppasymeBaet npumeHeHne
BHMMaTeSIbHOro HabloaeHVA Ha
MecTax gna GuKcaumm ToUHOM
MHOpMaLMK O Xxode NPoeKTa
(0 TekyLLen aeaTenbHOCTY,
npoLeccax, AUCKYCCrsX,
CoLMasnbHbIX B3aMMOAENCTBUAX
1 pe3ysnbTaTax, KoTopble MOXKHO
HabsloaaTh HeMoCpPeCTBEHHO B
Xof4e NpoekKTa).

Hebonblune rpynnbi (6-8
YesioBeK) OMNpaLLMBaloTCA BMECTE,
[J1A IeTanbHOro U3y4eHuns
MHEHUA 3aUHTEPECOBAHHbIX
CTOPOH, aHANOTNYHbIX U
Pa3NNYHbIX TOUEK 3PEHVIS, UK XKe
paccyaeHni O NMPOEKTE, a TaKKe
nHbopmaumm 06 ux nosegeHnn,
MOHUMAHWN N BOCPUATIN
NpOoEeKTa; UK Xe ans coopa
nHbopmMaumm 06 oLy TUMbIX

1 HEOLLYTUMbIX 3MEHEHUSX,
NpoU30LWEeALINX B pe3ysibTaTe
OCYLIECTB/EHNSA NPOEKTa.

KauecTBeHHble, noapobHble
6eceqbl, 3a4acTyio MPOBOAATCA
OfVIH Ha OAWH C Pa3NYHbIMM
3aMHTEPECOBaHHbIMU CTOPOHAMW,
BrageloWwmmmn nHopmavmen

13 NepBbIX PYK O AeATESIbHOCTN
npoekTa. Takue sKcnepTbl 13
€oo6LLecTB MOryT NPeAoCTaBUTb
KOHKpETHbIe 3HaHWsA, obecneunTb
NoHMMaHve Npobiem n
peKoMeH[0BaTb peLleHus.

KonnernanbHbiii 0630p vnu
paboTa peKoMeHZaLVIOHHOW
rpynMbl, COCTOALLEN U3 BHELUHUX
3KCMepTOoB, B LieNAX obecneyeHns
BKJ/1afi0B MO TEXHNUYECKUM W
LPYrMM NpakTMYeckumM Temam,
OXBaTblBaeMbIM OLIEHKON.

MpepycmaTpriBaeT BceCTOPOHHee
paccmMoTpeHve NpoeKTa NyTém
NnepeKkpECTHOro CPaBHEHNA
KOHKPETHbIX C/ly4YaeB Ans
rosiyYeHns NoAPo6HON
NHOPMaLMK B LLenax nosHoro
NOHMMaHNA onepaTUBHOW
OVHAMUKWN, OeATENbHOCTY,
pe3ynbTaToB 1 B3aUMOAENCTBUN
NPOEKTOB.

Mpenmyuwecrsa

CnocobcTByeT 6osnee
MoJIHOMY OXBaTy,
LIMPOKOMY CMEKTPY 1
MaKcvmanbHow ry6rHe
MHbOPMaLM Ha 3aAaHHyo
TeMmy.

Mo>Ho HabnoaaTb 3a
LeATeNbHOCTbIO NPOEKTa,
HernocpeacTBEHHO B Xoae
€ro OCyLLeCcTBIEHUA.
Mo»kHo aganTupoBaTb
LeATenbHOCTb MO XOfy ero
OCyLeCTBAEHWS.

BbICTpbIN 1 HafeXHbIN
Cnocob y3HaTb obLyee
BMeYaTIEHNM Pa3NYHbIX
3aVHTePeCoBaHHbIX
CTOPOH. IPDEKTUBHBIN
Cnocob nosyyeHus
OeTanbHOW U NOJSTHOM
nHbOpMaLL 33 KOPOTKNN
NMPOMEXKYTOK BPEeMEHM!.

Mo>HO nonyymnTb ACHYHO
KapTWHY 0 mpobnemax

1 flaTb PeKOMeHAaLMN
AN1A X pelueHus. MoxHo
NpeAcTaBUTb Pas/inyHble
nepcrneKkTUBbI.

HapexHbin. MoxxeT
CNYKNUTb AOMOSTHUTENbHbBIM
(3KCNEepPTHbLIM) UCTOYHKOM
NHOpMaLnn, KOTopbI
MO>KeT obecneunTb
LUIMPOKOE NpefcTaBneHne
o npoekTe. MoxeT
npoBepuTb N
noaTBepAUTb NHGOPMaLMO
1 pe3ynbraTbl B
TemaTuyecKon obnactu.

Mone3Ho gna getanbHoOro
nccnefoBaHna GakTopos,
COMENCTBYIOLLNX
LOOCTVKEHUIO Pe3ysibTaToB.

HepocTtatkn

Mo>eT OTHATbL MHOTO
BpemeHu. MoXeT oKasaTbcs
CJIOXKHbIM [/ aHanv3a.
Mo>keT 6bITb 4OPOroCTOALLNM.
BepoaTHoCTb Npeag3aTocTn
MNHTEPBbIOEPA K OTBETaM
KJIMeHTa.

MoryT BO3HWUKHYTb CJIOXHOCTY
c Knaccudukaymen

M nHTepnpeTayunen
HabnoaeHuin. MoxeT 6biTh
noporocToawmm. Mecto
MOKET BbITb BbIOPaHO
HEOOBEKTUBHO.

MoryT BO3HUKHYTb C/IOXHOCTM
C aHanM30M OTBETOB.
TpebyioTcsa MOAroTOBNEHHbIE
dacunuTaTopbl. BO3MOXHbI
CNOXHOCTY C MIAHNPOBAHUEM.

MoxeT umeTb mecto
npeznB3aTas BbI6OpKa.
Hy>kHO fonoNHNUTENbHO
MCMOMb30BaTbh MHCTPYMEHTbI
ONA NPOBEPKM NN
nogTBepXKAeHNA
nHbopMaLmm.

Pacxofpbl KOHCYNbTAHTOB

1 Bpyrve conyTcTayloLme
pacxopbl, €SN TaKoBble
nmetotca. Heobxoammo
o6ecneyntb 06bEKTUBHOCTb
1 OTCYTCTBME KOHGMIMKTA
NHTEPECOB.

Tpe6y|0Tcn 3HauunTeNIbHble
pacxoabl BpeMeHn n
pecypcCoB, He Bcerfja
AOCTYNHbIX AnA Ha3HayeHHoW
OUEHKWN. MOFyT BO3HUKHYTb
CNIOXKHOCTW ANA aHanms3a.
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MOHUTOPUHT U NATb KPUTEPUEB OLLEHKM

MpY paccCMOTPEHUM KOPPEKTUPOBKK MNiaHa B MPOLECCE MOHUTOPUHSA, NATb KPUTEPUEB OLEHKH,
KOTOpble BCeraa A0/XkKHbl bbiTb B GOKyce BHUMAHMA. MpU M3MEHEeHWM NAaHa, OCHOBAHHOTO Ha
pesy/ibTaTax MOHUTOPUWHTA, HeobXoANMMO 06PaTUTL BHUMaHUE Ha cieaytowue Bonpockl (Tabavua
3.4.7).

Tabnuya 3.4.7: Kpumepuu oyeHKu 8 npoyecce MOHUMOPUH2a nNpoekma

Kp“Tep““ S

Kakune 06bembl «pecypcoB/BKIafoB» HY>KHbI (711 MOXHO COKPATUTb) ANA MONyYeHUs

3ddeKTMBHOCTb «pesynbTatos»?

Mcnonb3yiotcs v «pecypcbl» 3GHeKTMBHO AN NONyYeHUs «pe3ynbTaToB»?

B KakoW cTeneHn 6yAeT BHeAPEHO B AeCTBME NIEKTPOHHOE CeSIbCKOro X03ANCTBO?
Bypet nv oHo BHeApEeHO K 3aniaHNpoBaHHOMY CPOKY?

Pe3ynbTaTMBHOCTb Kakue npopyKTbl (pe3ynbTaTbl) 31€KTPOHHOIO CENbCKOro X03ANCTBa ABMAIOTCA KPUTUYECKN
BaXXHbIMU /1A €70 BHepeHNsA B feicTre?

[loCTVKEHVE KaKX Pe3ySibTaToB MOXKHO OTMEHUTb 6e3 yuep6a ans aoctmkeHus «Llenen
BHe[JpEeHUA 3MIEKTPOHHOIO Ce/IbCKOro X03AMCTBa?

BOBHI/IKHyT n KaKI/Ie-HI/I6yﬂb HeraTMBHble MOCNenCTBMNA B XO4€e peannsaunm 3N1eKTPOHHOIo

cenbcKkoro xo3ancTea? Ecnm ga, 1o, Kak OHY MOTyT ObITb CBeZleHbl K MUHUMYMY?
Bo3pencteue
Kakwve uenu cuctembl cefibCKoro Xo3AincTea 6yayT AOCTUIHYTbl MOCPEACTBOM BHEAPEHUA B

[eNCTBMNE SNEKTPOHHOMO CENbCKOro X03ANCTBa?

CyLI.I,ECTByIOT v Takue «Llenv aneKTpOHHOro CeNbCKOro X03AMNCTBa», KOTOpble MO-MpeXXHe-

My co4eTaembl C I'IOTpeGHOCTFIMI/I 3aHTEPECOBaHHbIX CTOPOH, NPNopUTETaMUN CeNIbCKOro
3HauMMoCTb xo3Aanctea? Ecnmn CYLLEeCTBYIOT paCcXOXXAeHWA, TO Kakne USMEHEHNA MOTYT 6bITb BHECEHDI B X0€e

peann3aumm sNeKTPOHHOro CeNbCKOro X03ANCTBa, YTOGbI npouecc BHeapeHNA SNEKTPOHHOIo

CeNbCKOro X03ANCTBa COOTBETCTBOBA HalMOHalbHOMY KypCy pa3BUTUA CEJTbCKOro xo3AncTea?

Kakoli opraH, Be4OMCTBO, OpraH13aLms, Knio4eBon nepcoHan n Apyrue, umeruwme

HaKOMMEHHbIN TEXHNYECKUI OMbIT, HaBbIKN ynpasneHna n d)lechosme BO3MOKHOCTU

CnocobeH NPOAOIXKNTb CAMOCTOATENIbHO AEATENIbHOCTb MO 3KCrulyaTaunn 3/1IEKTPOHHOIo
YCTONYNBOCTb CeNbCKOro X03AMCTBa NOC/e BHeAPEHWUSA ero B AeNcTBue?

ﬂﬂﬂ obecneyeHnss CaMOCTOATENIbHOTO d)yHKLl,I/IOHI/IpOBaHI/Iﬂ SNEKTPOHHOrIo CcenbCKkoro
XO3ANCTBa nocsne BBOOa ero B ,D.eVICTBl/Ie, Kakne KOMMOHEHTbI cpebl SNEKTPOHHOIO CeNbCKoro
X03ANCTBA HeO6XO,qI/IMO YKPEenJiATb BOBpPeEMA €ro peanvsaunn n B Kakow cteneHn?

3HauyeHue NATU KPUTEPUEB OL,EHKMU

Kakablit M3 MNATM KPUTEPMEB OLLEHKM WMMEeT CBOM PaMKM OLLEHKM TOKasaTenei npoekTa.
IbPEKTUBHOCTb M3YYaET KPECypCbli» U «pPe3yabTaTbl» MpPoeKTa. Mpu oueHKe pesyNbTaTUBHOCTU
paccmaTpmBaloTca «pesynbTathl» U «llenb npoekta». W3yyeHue «lLlenn npoekTtan M
«CTpaTernyeckom Lenm npoeKkTa» AatoT OLEHKY BO3AEMNCTBMA M 3HAYMMOCTM MPOEKTA, a 415 OLLEHKM
YCTOMYMBOCTM PacCMaTPUBAIOTCA «BKAAAbI», «pe3yabTathl», «Llenb npoekta» u «CTpaternyeckas
Lenb NPOeKTa.

Huskecneaytowan Tabaunua noKasbiBaeT, YTO U3yYaEeTCA BO BPeMA aHaIM3a Mo KaxKA0MY KPUTEPUIO.
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Tabnuya 3.4.8: 3HayeHUs Kpumepues oyeHKU

o F I




3aKnioueHne

3aKknyeHme

PaspaboTka HauMOHanbHON CTpaTerMm 3SNEKTPOHHOIO CENbCKOrO XO03AMCTBa ABAAETCA /ULLb
nepebiM LIArom Ha MyTWM peanusaumm TpaHchopmauMoHHOro noteHumana MKT B cenbcKkom
xo3anctee. OXMOaemoro BO3AENCTBUA MOMKHO [A0OCTUYb TOMbKO 33 cyeT 3PEDEKTUBHOrO
OCYLLECTBNEeHUA cTpaTernn. Tpu anemeHTa cTpaTermm, a MUMeHHO, KOHLenuua n cTpaTtermyeckme
pekoMeHAauMKn, NAaH LeNCTBUIM, a TaKXe MOHUTOPUHI M OUEHKa, NpeacTaBaatoT cobo
pyKoBoACTBO Mo npumeHeHuto UKT B cenbCKom X03ANCTBE AN AOCTUNKEHUE ero NPUOPUTETHbIX
uenen, Kak 3TO OCYLWECTBUTb, M KaK AepKaTbCA NPaBUALHOrO Kypca B 3TOmM npouecce. B
OMHAMUYHbBIX U MeXKoTpacneBbix ob6nacTax, Takmnx, kKak KT n cenbckoe X0341CTBO, LiesiecoobpasHo
nepmoamMyYeckn COBEPLUEHCTBOBATb CTPATErMu, 4Tobbl HE OTCTaBaTb OT MEHAMLMXCA YCI0BUN,
HOBbIX LIe/IEN U TEXHO/IOTUNA.

Be6-callT pyKoBOACTBA MO CTpaTerMuv 3/EKTPOHHOrO CenbCKOro xossauncrea http://www.
fao.org/asiapacific/resources/e-agriculture Oyger nocToAHHO O06HOBAATbCA, npeaJsaras
YCOBEPLUEHCTBOBAHHbIE MHCTPYMEHTbl M MeToAbl, YTobbl NOMOYb CTpaHam B pa3paboTke uMx
cTpaTernu sNeKTPOHHOTO CeNbCKOro X03ANCTBa.

©FAO/Vasily Maximov
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MpunoxeHne A: OnpepeneHue

pykoBoAcCTBe

Yactb 1: Pa3paboTka
KOHLenuum
HaLVOHANbHOTO
31EKTPOHHOTO CEIbCKOTO
X03ANCTBa

Crpaternyeckue Lenm un
3agaun

KoHeuHble (nTorosble)
pe3ynbraTbl 31eKTPOHHOro
CeNbCKOro X03AMNCTBa

KoHuenuna snekTpoHHOro
CeNbCKOro X03AMNCTBa

Cpepa HaumMoHanbHoro
3/1eKTPOHHOrO CebCKOro
X03ANCTBa

KomnoHeHTbI
3/1eKTPOHHOrO CebCKOro
XO3ANCTBa.

Crpaternyeckue
peKkomeHAaumn

CenbCcKoX03ANCTBEHHAs
cmcTema

TePpMNHOB, WNCNOJIb3yeMbiX B AOaAaHHOM

CTpaTternyeckue Lienv 1 3afjaun CenbCKOX03AMCTBEHHOTO CEKTopa 1 /
WNU Spyrie LUeny HauroHanbHOro pasBuUTHs, B AOCTUMKEHNMN KOTOPbIX
3NIEKTPOHHOE CeJIbCKOE X03ANCTBO MOXET CbirPaTh CYLLECTBEHHYIO
ponb. B To Bpems Kak MOXeT ObITb MHOFO Pa3fnyHbIX Lienen 1 3agay
CeNbCKOXO035IMCTBEHHOTO CEKTOPA, TONbKO AOCTUKEHVE HEKOTOPbIX
13 HUX MOXKET HEMOCPEACTBEHHO NOALEPKUBATHCA SNEKTPOHHbIM
CENbCKUM XO3ANCTBOM.

Yto 6yneT ROCTUrHYTO WAV M3MEHEHO 3a CYET UCMONb30BaHNA
3/IEKTPOHHOTO CEIbCKOrO XO3ANCTBA, 1 Kak CeNIbCKOX03ANCTBEHHAsA
cncTema n ycnyrm bynyT npeobpasoBaHbl 3a CYET:

YnyyleHuna nHGopMaLMOHHbIX MOTOKOB B paMKax
CeNbCKOXO3ANCTBEHHOIO CEKTOPA; a Tak»Ke

YnyuLueHuna 3N1eKTPOHHOTO AOCTYNA K CENIbCKOX03ANCTBEHHBIM
ycnyram 1 nigopmauuu.

3anABneHve (JOKYMEHT) BbICOKOTO YPOBHS, OMMCbIBAOLLNIA
cTpaTernyeckme NpermyLLecTBa 1 pesynbTaTtbl ANA CTPaHbl B LENoM
W AN1A CeNTIbCKOXO3ANCTBEHHOW CUCTEMbI Y HACENEHUA, BOCTUTHYTblE
yepes cTpaTternyeckme NpeobpasoBaHus B CENIbCKOXO3ANCTBEHHOM
cucTeme 1 ycnyrax B pesysnbrate BHeAPeHNA TEKTPOHHOMO Ce/TIbCKOro
X03ANCTBa.

Cpepa HaumMoHanbHOro 3NEKTPOHHOMO CEeNbCKOro XO3AMNCTBa
COCTOUT U3 KOMIMOHEHTOB 3/IEKTPOHHOTO CENbCKOrO XO3ANCTBRA,
npencTaBnsALmMX cnocobcTByiowmne U GyHAaMEHTHbIE SIEMEHTbI
3NEKTPOHHOTO CENbCKOTO XO3ANCTBA, a TaKXKe TEXHUYECKNX
BO3MOXXHOCTEN (yCnoBui), KOTOpble BMecTe 06pasyioT "sKocuctemy"”
3NEKTPOHHOTO CENbCKOTO X03ANCTBA B CTPaHe.

CTpouTtenbHble 6510KM (COCTaBAAOLME SNEMEHTbI) Cpefbl
HaLMOHAasbHOrO 31EKTPOHHOIO CeIbCKOro X035MCTBA, KOTOpble
HeobXoAMMbI Af1A [OCTVKEHVE Pe3y bTaToB IEKTPOHHOIO
CenbcKoro xo3ancTea. OHM ONUCbIBAIOT, YTO HEOOXOANMO BHEAPUTb,
YCOBEPLUEHCTBOBATb N YCUAIUTD AA peanv3auuy KoHUenumum
3NEKTPOHHOIO CENbCKOTO X03ANCTRA.

Crpaternyeckuie pekoMmeHaaLun ONUCbIBAtOT AENCTBUA Ha BbICOKOM
YPOBHE, HEOOXOAMMbIE ANA MOCTPOEHUA Cpefibl HALMOHAJIbHOTO
3/IEKTPOHHOIO CEbCKOro X03AiCTBa. DTV peKOMeHAaLMn MoryT
oTpaxkaTb HEOOXOANMOCTb 1 MYyTW CO3AAHNA HOBbIX KOMMOHEHTOB
3/IEKTPOHHOIO CEbCKOro X03AMCTBA, UK Kak CyLLecTByioLme
KOMMOHEHTbI 3/1eKTPOHHOIO CE/IbCKOrO XO3ANCTBA JOMKHbI ObITb
nepenpouUINPOBaHbI MV PACLIMPEHDI.

CenbCKOX03ANCTBEHHAA CMCTEMA MPeACTaBAAEeT CO6OM COBOKYMHOCTb
KOMMOHEHTOB, KOTOPble 06beAVHEHBI ONpeaeNeHHOoN GopmMoi
B3aVIMOAENCTBYA 1 B3aMMO3aBUCMOCTM 1 KOTOPble AeCTBYIOT

B pamMKax onpeneneHHo KOHLUEeNUMmn Ana OCTUMXEHUA
COOTBETCTBYIOLNX CENTbCKOXO3ANCTBEHHOW LieNiv, paccmaTpuBaemMon
ee beHednLmapamu. CenbCKOX03ANCTBEHHas CUCTEMa CBA3aHa

CO MHOFVMU APYFMMY CUCTEMaMK, BKJTIoUan obecrneyeHmre n
pacnpepeneHvie SHepruv, MapKeTUHT CeSIbCKOXO3ANCTBEHHbIX
TOBApOB, NpefocTaBfeHne GUHAHCOBBIX YCNYT, NaHNPOBaHWe
YCTOMUMBOrO 1CMOJSIb30BaHMWsA NPUPOLHbIX PECYPCOB, U APYTMMU.



3aKnioueHne

YacTb 2: OnpepeneHuve
nnaHa gencTeunn
HaLMOHaNbHOro
3/1EKTPOHHOIO CEbCKOro
X03AMNCTBa

YacTb 3: MOHUTOPUHT

1 OLieHKa peanm3auunm
HaLMOHaJIbHOro
3NIEKTPOHHOTO CeJIbCKOro
X03ANCTBa

[ononHutenbHo

npOJJ,yKTbI 31EKTPOHHOro
CeNIbCKOro X03AMNCTBa

Meponpuatua

WHAanKaTopbl NpofyKToB

MHpunkaTopbl pe3ynbratoB

MoTokn
CeJIbCKOX035ICTBEHHOM
nHbopmMauum

Yenyru n npunoxkeHus
3N1EeKTPOHHOIO CENbCKOro
X03AMCTBa

KoHKpeTHble JOCTVXKeHNA, pe3yNbTaTbl Un Npeobpa3oBaHus,
HeobxoAVMble ANA peanu3auunmn CTpaTermyeckux peKoMeHaauum, unm
IONA JOCTVXXEHUA KOHEYHbIX Pe3ynbTaToB JIEKTPOHHOIO CElIbCKOro
XO3ANCTBA.

Komnnekc MeponpuaTuii, KoTopble JOMKHbI ObITb peann3oBaHbl Asis
noJsly4YeHnsi onpefesieHHOro NPOoAyKTa 3IEKTPOHHOTIO CEIbCKOro
X03ANCTBA.

Moka3saTenu, KOTopble AatoT NpeACcTaBNeHNE O MPUHATAN (BHEAPEHNM
B [eMICTBME) 3IEKTPOHHOIO CeJIbCKOro XO3ANCTBA B paMKax
CeNbCKOXO3ANCTBEHHOIO CeKTopa CTPaHbI.

[MokaszaTenu, KOTopble AalOT NpeAcTaBAeHEe O AOCTVXEHUN
OLLYTUMDbIX pe3ynbTaTOB A/1A 3aNHTEPECOBAHHbBIX CTOPOH KaK
cnepcTBme NPUHATYA U BHEAPEHWA B IeNCTBME SNEKTPOHHOIO
CeNIbCKOro X03AMNCTBa.

Mpoueccol 06mMeHa HGOpMaLMen B paMKax CefibCKOXO3ANCTBEHHOTO
CeKTOpa, a TaKKe NPeAoCTaBNeHUs CeNbCKOXO3ANCTBEHHbIX YCyr
yepes 3NeKTPOHHbIE KaHabl CBA3N.

CpepcTBa, HanpaB/eHHbIE HA YAOBIETBOPEHME NOTpe6HOCTEN
bepmepoB, pepmepcKrx opraHn3aLui, NpeanpruHUMaTenen,
YACTHOTO CEKTOPA, areHTCTB MO PA3BUTYIO U arpPONPeANpPUATAN.
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